MINUTES
COUNCIL MEETING #06-2003
FREEPORT TOWN HALL COUNCIL CHAMBERS
April 1, 2003-7:00 P.M.

Chair, John Arsenault, Prout Road X
Vice Chair, Rod Regier, South Street X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road x
Frederick White, 45 Pleasant Hill Road X

Thomas Rumpf, P.O. Box 819, S. Freeport 'Y
James Cassida, 5 Timber Ridge Road X

Chair Arsenault called the meeting to order at 7 p.m.

R :_To waive the reading of the Minutes of Meeting #5-2003 held on
March 25, 2003 and accept the Minutes as printed.

Councilor Cassida pointed out that under Item 37-2003 on page 5, the projected increase should have read
2.82% and not 2.75%.
\ 4 : TO WAIVE THE READING OF THE MINUTES OF
MEETINGS #5-2003 HELD ON MARCH 25, 2003 AND ACCEPT THE MINUTES
AS AMENDED. (Councilors White & Cassida) VOTE; (7 Ayes)

SECOND ORDER QF BUSINESS: Public Comment Period - 30 Minutes (Non Agenda Items Only)

MOVED AND SECONDED; That the public comment period be opened on Non
Agenda Items only. (Councilors Cassida & DeGrandpre) (7 Ayes)

Peter Moore of Torrey Hill Road read a statement regarding Nike’s offer to provide half the cost of a
running track for Freeport. He is not opposed to the track. He noted that there is some consideration being
given to selling Town land for house lots to provide creative funding for the track. He noted that land that is
underconsideraﬁonislocatedbehindMastLandingSchoolanditisbeingusedbymanyrtsidemsaswell
as teachers and students. He requested that the Town Council begin a process to identify all sources of
funds for the track project and consider the significant value that exists in these woods. He also requested
that the Council request input from the Town’s Conservation Commission and also involve residents that
are current users of this land in this assessment. He noted that he would be happy to participate in this
process.
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- That the public comment period be closed. (Regier &
Bishop) (7 Ayes)

ANNOUNCEMENTS

Chair Arsenault announced that the Council attended its first orientation on March 31. They
reviewed the Town Charter, Council’s Rules and Procedures, the Administrative Code, the Policy
Manual, yearly meeting schedule, operating and capital budget process and Council Sub-
committee structure. The only thing not done to date is finance. This will be done with the Finance
Manager at a later date.

A public workshop will be held for the Downtown Village Planning Committee on April 12 from
9 a.m. to 3 p.m. at the Freeport Middle School. He requested that people interested in attending
contact Mary Lou Haller at the Town Office to rsvp because food will be provided. Councilor
Regier explained some of the issues that will be discussed at this meeting.

Chair Arsenault advised that the Town’s Attorney will be holding two sessions on Thursday, April
3 regarding Maine’s Freedom of Access Act. One will be at 10 a.m. and the second will be at 1
p.m. He encouraged anyone interested in attending to contact the Town office to ensure there is
enough space. Mr. Olmstead noted that one of them will be televised so there will be a taped
version.

THIRD ORDER OF BUSINESS: To take action on the following items of business as read by
the Council Chairperson.

ITEM #40-2003 To consider action relative to an amendment to the Sign Ordinance concemning the
prohibition of internally illuminated signs in the Village Commercial I and II zones.

BE IT ORDERED: That a Public Hearing be scheduled for April 22, 2003 at 7.00 p.m.
in the Town Hall Council Chambers to discuss a proposed amendment to the Sign
Ordinance.

ERED: That 30 copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community Library
for inspection by citizens during normal business hours and the notice be placed on
Freeport’s local cable channel 7 and the Town’s website.(Cassida & Rumpf)

Chair Arsenault explained that two signs have appeared recently on Main Street, which is in the Design
Review District as well as one older sign. Businesses have asked the Council to consider phasing out these
signs over a five-year period or doing away with them all together. Discussion followed. Mr. Olmstead

suggested setting the public hearing. He will check with the Town Attorney on how to structure language
for a phase out.

ROLL CALL VOTE: (7 Ayes)

O
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ITEM #41-2003

To consider action relative to the issuance of revenue obligation securities of the Town
for the Merriconeag School project.

BE IT ORDERED: That the Town Manager is authorized to prepare and submit an
application seeking approval for the issuance of the Town’s revenue obligation
securities to the Finance Authority of Maine.

BE IT FURTHER ORDERED: That a Public Hearing be scheduled for May 6, 2003
at 7:00 p.m. in the Town Hall Council Chambers to receive public comment on this
matter. (Rumpf & Regier) .

MOVED AND SECONDED; To add: These securities shall not be an obligation or a
liability to the Town of Freeport (Regier & DeGrandpre) (7 Ayes).

ROLL CALL VOTE; (7 Ayes).

ITEM #42-2003

To consider action relative to a proposed amendment to the Freeport Comprehensive
Plan concemning Section V — Inventory and Analysis, Section VI — Future Land Use
Directions and Section V-II - Policies, Goals and Implementation Strategies.

BE IT ORDERED: That a Public Hearing be scheduled for April 22, 2003 at 7:00 p.m.
in the Town Hall Council Chambers to discuss proposed amendments to the Freeport
Comprehensive Plan concerning Section V — Inventory and Analysis, Section VI -
Future Land Use Directions and Section V-II — Policies, Goals and Implementation
Strategies.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community Library

for inspection by citizens during normal business hours and the notice be placed on
Freeport’s local cable channel 7 and the Town’s website. (DeGrandpre & Cassida)

Chair Arsenault explained that this change will be happening in the Eastland Shoe area. Mr. Olmstead

noted that this property is under option and the potential purchaser has proposed a use that would require a
change to the Comprehensive Plan and the Zoning Ordinance. The Planning Board has worked with the
developer and is recommending the changes that are before the Council this evening. Councilor Regier
requested that Mr. Olmstead make sure that the colored map of the zoning boundaries is included with the
copies being distributed to the Library and other places. Mr. Rumpf had questions on the zones on the other
three sides of this change. Discussion followed. Councilor Cassida clarified that there is no formal
application at this time.

ROLL CALL VOTE: (7 Ayes)

ITEM #43-2003  To consider action relative to proposed amendments to the Zoning Ordinance and

Zoning Map conceming the elimination of the Industrial III District and the creation of
a Village Commercial IV District and the creation of a Village Commercial IV District
(Chapter 21).

BE IT ORDERED: That a Public Hearing be scheduled for April 22, 2003 at 7:00 p.m.
in the Town Hall Council Chambers to discuss proposed amendments to the Zoning
Ordinance and Zoning Map.
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BE IT FURTHER ORDERED: That 30 copics be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community Library
forinspecﬁonbyciﬁmduﬂngnormalbusimhomsanddlenoﬁcebeplaoedon
Freeport’s local cable channel 7 and the Town’s website. (Regier & Bishop)

Councilor White shared his concerns.
ROLL CALL VOTE: (7 Ayes).

ITEM #44-2003 To consider action relative to adopting Council Goals for 2003.

D: That the Council goals proposed by Town Council Leadership be
adopted for 2003.(White & Cassida)
Chair Arsenault read the goals for members of the public. Councilor Rumpf complimented Councilor
Regier for a fine effort in incorporating everyone’s requests in a coherent document.. Councilor White

noted that Goal #3 seems inappropriate about having a Council goal specific to the development of
Eastland Shoe properties. Discussion followed.

ROLL CALL VOTE: (7 Ayes).

ITEM #36-2003 Tabled March 25, 2003.

To consider action relative to adopting a Five Year Capital Plan and approving a Capital
Budget for Fiscal Year 2004.

BE IT ORDERED: That the Five Year Capital Plan for Fiscal Years 2004 to 2008 and
Capital Budget for Fiscal Year 2004 be approved.

MOTION: To amend the Capital Improvements Program Article IV Comprehensive
Town Improvements by moving Oak Street Drainage Reconstruction from 2007 FY
08) to 2004 (FY 05) and reduce the price to $28,000.

BE IT FURTHER ORDERED: That the following Capital Budget Items be funded for
Fiscal Year 2004.

EDUCATION

1. Technology Upgrades $30,000
2. 8-Passenger Van $23,000
3. Tennis Courts — Redone $25,000
4. Middle School Roof Repairs $17,000
5. Mast Landing Boiler Repairs $10,000
6. Track/Ballfield: Preconstruction $48,000
FIRE DEPARTMENT

1. Rust Repair Engine 5 $20,000
2. Protective Clothing $14,000

RESCUE DEPARTMENT
1. Protective Clothing $14,000
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O PUBLIC WORKS
1. Dump Truck Chassis Replacement (5-7 Yard Dump) $59,000
2. Dump Truck Body and Sander $24,000
3. Snow Plow and Wing Plow Replacement $24,000
4. Liquid Calcium/Ground Speed Control System $10,000
Carriage Road Reconstruction $43,000
2 Oak Avenue Drainage Improvements $28,000
MUNICIPAL FACILITIES
1. Computer Accounting Software Upgrades $60,000
2. Bulkhead Repair — Dunning Boatyard $35,000
3. Reseal Outside of Library Building $15,000
BOARDS, COMMITTEES & COMMUNITY GROUPS
1. Cemetery Improvements $10,000
2. Rebuild Hoist at Town Wharf $11,000
MOTION; To amend education Item 3 tennis courts by reducing from $25,000 to
$15,000.
BE IT FURTHER ORDERED: That the following amounts be expended from
O Reserve Funds to provide for all approved items.

1. School Reserves $153,000
2. Fire Department Reserves $34,000
3. Rescue Department Reserves $14,000
4. Public Works Equipment Reserves $117,000
5. Comprehensive Town Improvement Reserves $43,000
6. Municipal Facilities Reserves $110,000
7. Municipal Facilities Reserves for Cemetery Improvements

and Town Wharf Hoist Repairs $21,000
MOTION; To amend the amount taken from School Reserves from $153,000 to
$143,000.(Bishop & Regier)
MOVED AND SECONDED; To waive the second reading of this item. (Regier &
DeGrandpre) (7 Ayes)

MOVED AND SECONDED:; That the Oak Avenue drainage and improvements be
added to the Comprehensive Town Improvements at $28,000 to calendar 03, fiscal

'04.(Regier & DeGrandpre) (7 Ayes).

MOVED AND SECONDED: To withhold the release of $48,000 for Track/
Ballfield preconstruction until questions regarding design and financing are resolved.
(Regier & DeGrandpre) (7 Ayes).

O ROLL CALL VOTE: (7 Ayes)
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MOVED AND SECONDED: To introduce an item not on the printed agenda.(Regier
& Bishop) (7 Ayes).

BE IT ORDERED:; That the school capital projects payments received from the Town
of Pownal in the amount of $125,000 be applied to the School Department Capital
Reserve Account. (Regier & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #39-2003

Tabled March 25, 2003.

To consider action relative to approving a lease agreement for a portion of the Dunning
Boatyard Property.

BE IT ORDERED: That the proposed lease agreement between the Town of Freeport
and Carter Becker d/b/a Falls Point Marine, dated April 1, 2003 be approved. (White &
Cassida)

Councilor DeGrandpre explained that this lease addresses some of the things that were problems in the
past. It will work well for Mr. Becker. Mr. Olmstead noted that the road reconstruction is immaterial to
bringing water across the road. It will be punched in below the base of the road. The price is $1,543.He has
an agreement that if he is authorized to sign, will have water installed to the site at the right-of-way,
probably within the next 60 days.

ROLL CALL VOTE: (7 Ayes)

MOVED AND SECONDED: To move an item not on the printed agenda. (White &
Regier) (7 Ayes).

BE IT ORDERED: That the Town Manager be authorized to sign a roadway service
line agreement to provide water to the Town-owned site at 3 South Freeport Road.
(DeGrandpre & Regier) ROLL CALL VOTE: (7 Ayes).

Adjournment

MOVED AND SECONDED: To adjourn at 8:10 p.m. (Rumpf & Bishop) (7 Ayes).

Respectfully Submitted,
Sheasia. L

Sharon Coffin
Council Secretary



PROPOSED COUNCIL GOALS 2003

. Control tax increases.

. Continue to explore and Support regionalization of public services.

. Support Economic Development in an attempt to increase the commercial tax
base (focusing particularly on the existing village commercial core, on the
Eastland Shoe properties, and more broadly on small businesses in general).

. Continue to pursue growth management efforts, balancing residential growth
with public infrastructure costs and the preservation of open space.

. Review Town-owned properties for cost effectiveness and appropriateness of
use.

. Pledge that Council members and public employees will be responsive to both
individual and community needs.

. Improve dialogue with the School Committee and continued support for quality
educational services.
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LEASE AGREEMENT ~ sfircieaft

LEASE made this 1st day of April, zoos,byandbetwemﬁw'l'ownofﬁupozt,ammddpal
empmaﬂmbmhdh&mbuimd&mty,Mﬂmwi&amﬂingaddnudSOMainSM&upom
Maine 04032 ﬁmdlmd’nandCamBecbr,domgbusimssasPansPoimMaﬁm,Mthamﬂms

address of 72 South Street, Freeport, Maine 04032 (“Tenant”).

2, Term. mewunofﬁﬁsuaseslunbeﬁve(S)years,&mApﬁl 1, 2008 to March 81, 2008,
wmrmawmwmhmmmmmmﬁmamlm

Ca.rl:erBeclmwﬂlbesivmtlwﬁrstrightomel.

4. Tenant’s Covenants. Tenant acknowledges by en
Wm“ﬁsﬁcqudu,npakmdcmdiﬁmmdm

thereupon

the following:

.t!mtsaideuﬂsesaxein

(a) pray,wha\ducanduﬁﬂlmnoﬂsaordedmﬁon,mmuandotherchmgessetform
i communication systems used at, and
supplied to, the Premises, and all charges for electricity, heat or other utilities supplied

hmm;anchargesfortelephoneandaﬂwr

®) kceptasspeciﬁcaﬂyhezdnotherwisepmded,' Tenant agrees that from and after the
mmmawmnmwmmwmmamm
ofﬁﬁslease,Tenantwmkeepneatmddmandmainminingoodorder,condiﬁon
and repair (masonablewearandtcarexcepwd):auinteﬁornonstmcmralporﬁonsof
ﬁwﬁezniseeincluding,butnatligﬁwdto;hmpingamps,

fixtures; interior walls; floors; ; signs (includi
e and ol wiing e gns Gncluding ex

ballast’s, bulbs, etc.);

exterior signs where

appliances, heating, and
’and

venﬁlaﬁonsysmuueqtﬁpmenttotheeammhsysm,appﬁmoes

equipthtmlocawdmﬁmlywithinthemnises. The T
msponsible,atitsexpense,fortbexemovalofmow,

enant also agrees to be
mowing and maintenance of

hndscapingoftheboatyardmdagzwwkeepﬂlepmnisesmt,mdedyandma

worhnanliknmanner.mepremisesshaﬂbelmptﬁ'eeof
wiﬁl&temighborhoodandﬂlebeeponcommunitj
andmcavezyofboatsandpunﬁtﬁxgparldngofvel
keeporstorematuia]soutsideﬂlebuﬂdixgoﬁmﬁxm

usedforboatmpaimormﬁneconbacﬁng.me
facilities for employees including the Tenant.

garbqgeanddebrisinkeeping
y's use of the boatyard for launching
hiclesandtra.ilers,andtonotpennit
boats, boat parts or materials

Tenant also agrees to provide toilet

(© wahﬁmordefuesaideisesorbuﬂding;mwp_amitmsaidPremisesany

aucﬁonsale,nuisanee,nottopmﬁt&teuseofsaidPr&mses
set forth herein or any use thereof which is improper,

for any purpose other than

offensive, contrary to law or



@

(©)

(0)

Hazardous Materials and
fedzmllawsast!wsamemaybemdedﬁomﬁmetoﬁme.

waaadsnthhmmmabwmbmnmyﬁmwimmemdlord’spﬁor
written consent.

Notwmaknmyalmﬁonsoraddiﬂom(meptashadnagmed)withoutwﬁm

i ﬁommndlmd,wtﬁchahannotbemwh!v nor to permit the
makinzofutyholesinmpmwsnidbundms
mmmmmymmmmmwmmm,mm
mmﬁmmm,mmeWgwth,appmw
andﬁnuminsaidpmisubservesaid

Toaavemndlmﬂhmtﬂessandindmniﬁedeyk\iury,m,chhnordnmnsew

Toholdanmepropertyoﬂmant,imludingﬁmm,funﬁture,equipmmtandﬂxelﬂ:e
dmdemoﬁmmdeatmem,nmPsownme
mainminmchprq:utymsoodwotldnso:dermdwpaymandmm,chmxes

andexpmsuinconnecmnwithiwoperaﬁonand
TOpuudtmndlordoﬁtsmtsmexmimﬂwpmuisesMﬂtmmbhnoﬁceat any
reamabhﬁme,mﬁmewhwemagmcywisnwded,duﬁngﬂtemmmd,
ifumdloxdshaHsoelecgmmakeanyrepaimoraddiﬁom(smmrdorcﬂmvﬁse).

To pay Landlord’s expenses, including reasonable attorney’s fees,incunedinenforcing
anyobﬁgsﬁonofﬁﬁsmsewhichhasnotbemcompﬁedwiﬂn
No?tgsuﬁerorpuynitanyﬁenofp.nymmmordzscﬁpﬁontobephcedagainstthe

inmprewdasmuninsthattlw'renmhasanyamhoﬁtyorpowertopermita.nylienof

To maintain all safety appliances required by law or any public authority.
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@

(r) i '

o zeminanduseinappmpﬁabmumekeysbaudoomvdﬁﬁnandinbthepmmises.
Nobckshaﬂbechmgedbyknantwiﬂwmﬂ:epﬁorwﬁttenmuofhndlord;

. mmupont}whmiseaandexerciseanymdanof&whndlord’s rights without being
demwdgﬂtydmevicﬁozghupassmﬁshrbuweoﬂemnfsmorpossesdonmd
MﬂtoutbdngmbhinanymmmtoTemngubngasLmdlozdactsingoodfaiﬂu

hereunder. Notwithstanding the foregoing intheeventtheTemntviolatesthisLeasebystoringboats
orec[uipmentoutsidcﬁwtwoamsdesisn;tadforstorage,suvice,mpair,orpaﬂdngasshownon

7. Notice. Wﬁtbenmﬁce&omhndlordtotheTemntshaﬂbedeemedhohavepmpeﬂy
beengivmifmﬂedbycerﬁﬁedmaﬂwﬁmentattheaddmsetformhemimbom All notices to
theLandIordandmntshaHbemtbLandlord’saddressuhatﬁmbovesetforﬁL

8. Use of Premises. Iandlordachlowledgesa.ndagmesthatTenantwinuseﬂtePrenﬁses
to operate a boat yard and marine services.



bem&mlzedbym:dbrdmadvm to the or of the Premises
Mbemedbyﬁwmdlordanddmnnmumedbymntnmzmddﬁwmbyexpimﬁm
or dﬁdswaseunlessrequeswdbymdlord, that the Tenant shall be ent to

Minimum
Minimmnentforthepedodjustpwdinssuchmmm mndloﬂand'renantmaymunm
mwchmnﬂl-b-mmthmmcybygiﬁns&\eomapanyﬁﬁﬁy(smdaysmwﬁtwnmﬁc&

12.  Entire Agreement- nﬂslgasemcompassesmcenﬁreagmementbetwemﬁwparﬁes.
Itsupaaedﬂanpﬁorageuumtsorundmmndiw. mgmirtsintomismw,theparﬁeammt
mmmmwmmmmammmmm This Lease may only
mmmddonbw;wmwwmparﬁaw.



O

17. WMWTMMMWM&&HMMMW
environmental laws.

18.  Boat Ramp/Channel. The Tenant shall keep the channel and boat ramp clear of
tenant’s equipment and materials.

19. wmm&mwmammwmmwmdmmmm
obﬁgaﬁonshnnmmmatﬁwmicevalveatﬁlerightofway.lfwatetbecomavaﬂableﬁte'rmmt
shall pay an additional $25.00 per month for the remaining term of the lease.

WITNESS the execution hereof, under seal, in any number of counterpart copies, each
dwtﬁchwm&rpaﬂwpiushﬂbedemedmoﬁginﬂformpumom,uof&wdaymdyurﬁm
written above.

WITNESS: THE TOWN OF FREEPORT, MAINE
(LANDLO

%um__ﬂu%( By:

Dale C.' O ad, Jr., Town Manager

O FALLS POINT
By: Q’-b‘c\—'\d

Carter Becker
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