TOWN COUNCIL MEETING #3-2000
FEBRUARY 1, 2000 - 6:00 P.M.
TOWN COUNCIL CHAMBERS
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SUMMARY AGENDA

ITEM #21-2000 To consider action relative to proposed recommendations on providing adequate
funding for cemetery maintenance. (Public Hearing).

ITEM #22-2000 To consider action relative to amending the Comprehensive Plan by including the
Vision Plan for Route #1 South as an appendix to the Comprehensive Plan. (Public
Hearing).

ITEM #23-2000 To consider action relative to sponsoring, on behalf of Freeport Community
Services, an application for the 2000 Maine Community Development Block Grant
Program to provide funds for the planning of a Community Center.

ITEM #24-2000 To consider action relative to the issuance of General Obligation Bonds for up to
$1,000,000 to provide for the purchase of property for the preservation of Open
Space.

ITEM #25-2000 To consider action relative to an expenditure from the Traffic and Parking Reserve
Account to provide for the proposed "Village 2010, Freeport, Maine" Action Plan.

ITEM #26-2000 To consider action relative to accepting public comment on the status of the
Community Development Block Grant for the Freeport Elders Association.

OTHER BUSINESS:

1. Discussion on Staples Point Road improvements.

2. Report on discussions with telecommunications companies.
COMMITTEE REPORTS:
Adjoum.



AGENDA
FREEPORT TOWN COUNCIL MEETING #3-2000
TOWN HALL COUNCIL CHAMBERS
FEBRUARY 1, 2000 - 6:00 P.M.

SPECIALL NOTE: This agenda is a working agenda that includes background
information and is for distribution to Council members only.

FROM: Dale C. Olmstead, Jr.

TO: David Soley, Chairperson, Amold Road
John Arsenault, Vice Chairperson, Prout Road
Genie Beaulieu, Larue Drive
Edward Campbell, Gay Drive
Kenneth Mann, Mann Road
Gloria Fogg DeGrandpre, Wolf Neck Road
Robert Stevens, Porters Landing

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of #2-2000,

January 18, 2000 Meeting and accept the Minutes as printed.

SECOND ORDER OF BUSINESS: Public Comment Period - 30 Minutes

(Non-Agenda Items Only)

THIRD ORDER OF BUSINESS: To take action on the following items of business as
read by the Council Chairperson.
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ITEM #21-2000 To consider action relative to proposed recommendations on providing adequate
funding for cemetery maintenance. (Public Hearing).

MOTION: That the Public Hearing be opened.
MOTION: That the Public Hearing be closed.

BE IT ORDERED: That the proposed recommendations be adopted.

ITEM #22-2000 To consider action relative to amending the Comprehensive Plan by including the
Vision Plan for Route #1 South as an appendix to the Comprehensive Plan. (Public
Hearing).

MOTION: That the Public Hearing be opened.
MOTION: That the Public Hearing be closed.

BE IT ORDERED: That the proposed amendment to the Comprehensive Plan be
approved.

ITEM #23-2000 To consider action relative to sponsoring, on behalf of Freeport Community Services,
an application for the 2000 Maine Community Development Block Grant Program to
provide funds for the planning of a Community Center.

BE IT ORDERED: That a Public Hearing be scheduled for February 15, 2000 at
7:00 p.m. in the Town Hall Council Chambers to discuss an application for the 2000
Maine Community Development Block Grant Program.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the
Town Clerk's office and the Freeport Community Library for inspection by citizens.

ITEM #24-2000 To consider action relative to the issuance of General Obligation Bonds for up to
$1,000,000 to provide for the purchase of property for the preservation of Open
Space.

BE IT ORDERED: That a Public Hearing be scheduled for February 15, 2000 at
7:00 p.m. in the Town Hall Council Chambers to discuss the proposed issuance of
General Obligation Bonds for up to $1,000,000 to provide for the purchase of
property.

NOTE: Two options and levels of funding will be discussed at the Public Hearing.

BE ERED: That notice of the hearing be placed in a newspaper
of general circulation at least ten (10) days prior to the hearing.

ITEM #25-2000 To consider action relative to an expenditure from the Traffic and Parking Reserve
Account to provide for the proposed "Village 2010, Freeport, Maine" Action Plan.
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E_mm:natuptoﬁs.mbeexpendedfromtheTmfﬂcandParking
Reserve Account to provide funding for the "Village 2010, Freeport, Maine" Action
Plan.

ITEM #26-2000 To consider action relative to accepting public comment on the status of the
Community Development Block Grant for the Freeport Elders Association.

BE IT ORDERED: That a Public Hearing be scheduled for February 15, 2000 at
7:00 p.m. in the Town Hall Council Chambers for the purpose of accepting public
comment on the status of the Community Development Block Grant for the Freeport
Elders Association.

BE IT FURTHER ORDERED: That notice of the hearing be placed in a newspaper

of general circulation at least ten (10) days prior to the hearing.

OTHER BUSINESS:

1. Discussion on Staples Point Road improvements.
2, Report on discussions with telecommunications companies.

COMMITTEE REPORTS:

Adjourn.



MINUTES
FREEPORT TOWN COUNCIL MEETING #3-2000

February 1, 2000 - 6 P.M.
CHAIRPERSON’S CALL TO ORDER: Present Absent Excused
Genie Beaulieu, X (arrived at 7:03 p.m.)
Larue Drive
David Soley, Chairperson X
Amold Road
Edward Campbell X
Gay Drive
John Arsenault, Vice Chair X
Prout Road
Kenneth Mann X
Mann Road
Gloria DeGrandpre X
Wolf Neck Road
Robert Stevens X (Arrived at 7:03 p.m.)
Porters Landing

FIRST ORDER OF BUSINESS: TO WAIVE THE READING OF THE MINUTES OF
MEETING #2-2000 HELD ON JANUARY 18, 2000 AND ACCEPT THE MINUTES AS
PRINTED.

MOVED AND SECONDED: TO WAIVE THE READING OF THE MINUTES OF
MEETING #2-2000 HELD ON JANUARY 18, 2000 AND ACCEPT THE MINUTES AS
PRINTED. (5 Ayes) (2 Excused—Beaulieu & Stevens)

SECOND ORDER OF BUSINESS: Public Comment Period - 30 Minutes (N on-Agenda Items
Only)

Chair Soley noted that Councilor DeGrandpre has brought to his attention that tonight's 6 o'clock
meeting may take some people by surprise that are accustomed to a 7 o'clock start time. To take care
of this situation, if anyone comes in at 7 p.m. with a public comment, it can be heard at that time.

Councilor Mann brought up Map Quest which is a computer guide to roads in Maine and noted
errors in Freeport destinations. He also noted errors in Internet directions. He suggested that
correcting these errors may help alleviate some of Freeport's traffic problems. Chair Soley suggested
giving the papers to the Freeport Economic Development Corporation so they can correct some of
the errors.
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Mr. Olmstead advised that Town employees were recently honored by two organizations for
their efforts. One was the Leadership Award by the Maine Municipal Association in recognition
of the Town lowering its Workers Compensation rates. Freeport will be avoiding an increase in
rates this year because of the efforts of the Freeport Safety Committee. He wanted to
acknowledge the Town employees for their efforts in workplace safety. A gold medal award was
also received from the United Way of Cumberland County because Town employees doubled
their contributions this year over the previous year.

MOVED AND SECONDED: That the Town Council recognizes and thanks the
Freeport Safety Committee for an excellent job in promoting safety throughout the
public employees. Councilor Campbell suggested giving the committee a round of
applause and everyone joined in.(Soley & Stevens) (7 Ayes).

MOVED AND SECONDED: To close the Public Comment Period (Councilors
Campbell & Stevens (7 Ayes)

THIRD ORDER OF BUSINESS: To take action on the following items of business as read by
the Council Chairperson.

ITEM #21-2000 To consider action relative to proposed recommendations on providing
adequate funding for cemetery maintenance. (Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened. (Councilors
Campbell & Genie) (7 Ayes)

Mr. Olmstead noted that he wrote a letter to Freeport churches asking if they had any
interest in partnering with cemeteries to provide improved care. He heard from two
churches asking for more information. It appears that there is interest from

churches to get involved in cemetery care.

Councilor Arsenault reported that he received a phone call from Phyllis Roy noting that the
proposed $400 perpetual care fee would be a hardship for a lot of people. Other Councilors
noted that Mrs. Roy called them as well.

Councilor Mann advised that he would support increasing the perpetual care fee to $250 or
$300 and also making adjustments so that dividends can be increased to help cemetery
associations maintain their cemeteries. The amount should be reviewed each year. Chair
Soley suggested giving Johanna Hammond the authority to waive the perpetual care fee if
it is necessary. Discussion followed. Councilor Beaulieu agrees that the Town has to set up
its accounts for long-term growth but noted that the Town is fund rich but cemeteries don’t
have enough money to maintain so there appears to be something wrong with the equation.

MOVED AND SECONDED: That the Public Hearing be closed. (Councilors
Campbell & Arsenault) (7 Ayes)

BE IT ORDERED: That the proposed recommendations be adopted.
(Councilors Campbell & Stevens)
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MOVED AND SECONDED: To amend Item 4: Increase the perpetual care
fee to $300 per lot (Councilors Campbell & Arsenault) (7 Ayes)

ROLL CALL VOTE: (7 Ayes)
ITEM #22-2000 To consider action relative to amending the Comprehensive Plan by

including the Vision Plan for Route #1 South as an appendix to the
Comprehensive Plan. (Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened.(Councilors
Beaulieu & Arsenault) (7 ayes)

Councilor Beaulieu explained that this is coming to the Council by a unanimous vote BY
The Planning Board to amend the Comprehensive Plan. Edward Bonney answered
questions and encouraged the Council to attach the Vision Plan as an appendix to the
Comprehensive Plan to be used as a planning tool. Tom Rumpf shared his views and
indicated that the Council should give direction to the Planning Board to look at what
would be required to allow this vision to become a reality.

MOVED AND SECONDED: That the Public Hearing be closed. (Councilors
Mann & Campbell) (7 Ayes)

BE IT ORDERED: That the proposed amendment to the Comprehensive
Plan be approved. (Councilors Beaulieu & Campbell)

MOVED AND SECONDED: That the Town Council request that the
Planning Board develop recommended changes in zoning and in other land
planning ordinances of the Town of Freeport that are appropriate to
implement the Vision Plan. (Councilors Stevens & Campbell)

Councilor Mann, a landowner on Route One, explained why he would be abstaining on this
issue.
Amendment Vote: (6 Ayes)0 Nays) (1 Abstention-Mann)

ROLL CALL VOTE: (6 AyesX0 Nays) (1 Abstention-Mann)

Minute

Pat Pooters of Burr Cemetery advised that they have a unique situation in that
snowmobilers like to use the field next to their cemetery and cut across the cemetery. They
don’'t have enough money to put up a fence. She requested that the Town give them more
money every year so that they can put up fences. Chair Soley explained what the Council
voted on earlier in the evening.

ITEM #23-2000 To consider action relative to sponsoring, on behalf of Freeport Community
Services, an application for the 2000 Maine Community Development Block
Grant Program to provide funds for the planning of a Community Center.
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BE IT ORDERED: That a Public Hearing be scheduled for February 15,
2000 at 7:00 p.m. in the Town Hall Council Chambers to discuss an
application for the 2000 Maine Community Development Block Grant

Program.

BE IT FURTHER ORDERED: That 30 copies be distributed equally
between the Town Clerk’s office and the Freeport Community Library for
inspection by citizens. (Councilors Arsenault & Campbell) ROLL CALL
VOTE: 7 Ayes.

ITEM #24-2000 To consider action relative to the issuance of General Obligation Bonds for
up to $1,000,000 to provide for the purchase of property for the preservation
of Open Space.

BE IT ORDERED: That a Public Hearing be scheduled for February 15,
2000 at 7:00 p.m. in the Town Hall Council Chambers to discuss the
proposed issuance of General Obligation Bonds for up to $1,000,000 to
provide for the purchase of property.

NOTE: Two options and levels of funding will be discussed at the Public
Hearing.

BE IT FURTHER ORDERED: That notice of the hearing be placed in a
newspaper of general circulation at least ten (10) days prior to the hearing.
(Councilors Stevens & Soley)

Councilor Beaulieu explained that the Council is concerned with what they are sending
forward and the dollar value involved. There are new schools being requested, etc. and
everything needs to be prioritized before it goes to the voters.

Mary Sauer of the Freeport Conservation Commission noted that the commission
recommended unanimously to send the open space bond be sent to public hearing. She
urged the Council to not delay the vote on the public hearing and not to bundle the
two bond issues. She is not familiar with the office park bond at this time but will get
educated on it before she can vote. Tom Rumpf explained the timelines involved.

Ed Bonney asked that "office park" be changed to "business park" before it goes to the
voters. He feels that the merits of both can stand on their own. They are opportunities for
this community to do certain things with land. He urged the Council to look at all the
bonding proposals and establish priorities for bonding for this community.

MOVED AND SECONDED: To table this issue indefinitely to allow more
time to go over the bond issues. (Councilors Arsenault & Beaulieu) (5 Ayes)
(2 Nays-Soley & Stevens)

Councilor Stevens explained the reasons for his vote. Discussion followed.
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ITEM #25-2000 To consider actio: relative to an expenditure from the Traffic and Parking
Reserve Account to provide for the proposed "Village 2010, Freeport, Maine"
Action Plan.

BE IT ORDERED: That up to $35,000 be expended from the Traffic and
Parking Reserve Account to provide funding for the “Village 2010, Freeport,
Maine" Action Plan.(Councilors Mann & Campbell)

Councilor Beaulieu explained that this amount is needed. The money will be
matched by $40,000 in private funds. The project has gone out for bid and
three companies submitted proposals.

ROLL CALL VOTE: 6 Ayes, (1 Nay-Mann)

Ruth Porter of Webster Cemetery asked why the Council’s meeting began at 6
p-m. Chair Soley explained the recommendations passed earlier tonight. Mr.
Olmstead apologized that notices were not sent out to the cemetery
assoclations.

ITEM #26-2000 To consider action relative to accepting public comment on the status of the
Community Development Block Grant for the Freeport Elders Association.

BE IT ORDERED: That a Public Hearing be scheduled for February 15,
2000 at 7:00 p.m. in the Town Hall Council Chambers for the purpose of
accepting public comment on the status of the Community Development
Block Grant for the Freeport Elders Association.

BE IT FURTHER ORDERED: That notice of the hearing be placed in a
newspaper of general circulation at least ten (10) days prior to the hearing.
(Councilors DeGrandpre & Campbell) ROLL CALL VOTE: (7 Ayes).

OTHER BUSINESS:

Report on discussions with telecommunications companies.

Mr Olmstead advised that he is continuing discussions with the telecommunications
companies to locate their devices on the two water tanks. Three new companies have
stepped forward since he discussed this issue with the Council. There is tremendous
demand for telecommunications devices of this type. He is unclear whether or not towers
can be located next to tanks in the Zoning Ordinance. Discussions are taking place with
Chris Vaniotis. Mr. Olmstead will be attending an upcoming meeting to discuss this issue
with all interested parties. Councilor Mann suggested that perhaps a public hearing should
be scheduled. Other Councilors concurred.

Traffic & Parking

Councilor Beaulieu noted that the Traffic & Parking Committee will be meeting with the
Coastal Waters Commission next Tuesday morning because of parking problems at the
waterfront.
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They are starting to get involved in discussions of bicycle lanes. They will be discussing O
bicycle paths with neighboring towns.

Water District

Councilor Beaulieu reported that the district is planning a 15% rate increase this year.
They have offered to meet with the Town in a workshop since this will involve the Town’s
budget. Mr. Olmstead suggested inviting them to the April meeting and Councilors
concurred.

Guy Curit

Councilor DeGrandpre noted that Paul Cunningham from The Times Record wrote a great
article on Guy Curit of South Freeport Road who celebrated his 100" birthday on January
24. He has lived in Freeport for more than 70 years. Mr. Curit still drives his car, shovels
snow, cooks his own meals and does his own laundry. He gets a free clamming license every
year.

Discussion on Staples Point Road improvements.

Chair Soley advised that the Town voted last November to make changes to a dangerous
curve on the Staples Point Road. The Town engineer has been asked to look at this O
situation and come back with proposals to make this area more safe.

Peter Tubbs, Town Engineer, advised that he has been familiar with this curve for at least
20 years. He displayed a plan showing two different alignments. The most expensive option
would cost approximately $120,000 and the lesser one is estimated to cost $85,000. He has
not been able to do a physical survey on the ground because he needs permission to go on
the property to do it. He answered questions for Councilors.

Richard Lindgren of Spar Cove Road never saw any statistics that indicate how many
accidents have occurred on this curve. Mr. Tubbs indicated that this is a curve that can be
handled at 25 mph but he did not have any statistics to share.

Jo Birmingham suggested lowering the hill that exists on the road to provide better
Visibility. Mr. Tubbs shared his thoughts on this proposal. He feels it would be a large
Compromise that may help the problem but it would be expensive. He would not
recommend it.

Dr. Birmingham advised that he does not find it difficult to maneuver on this road. If
people drive the road at 25 miles per hour, it is safe. He will be willing to give up 4’ or §’ to
take some of the ledge out to help make it safe but he would not be willing to give up 30°.
Councilor Campbell suggested that the Town try to approach the survey work with the
cooperation of the Birminghams to see if there is a less obtrusive solution that would be
acceptable to everyone to make the area safer. Councilor Stevens concurred.
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Ellen Carrerri of Spar Cove Road asked why this issue has been around for such a long
time without a reduction in speed or more signage. Discussion followed.

Councilor Mann noted that he would like to see more surveying take place and is not in
favor of preparing eminent domain papers at this time. Other Councilors concurred that
they are not directing the Town Manager to prepare these papers at this time. Dr.
Birmingham advised that he would give permission for surveying work to take place if the
Council was not threatening him with eminent domain. Councilors concurred that they
heard this message clearly. Peter Tubbs indicated that he is comfortable with this
arrangement but may need a bit more time. Chair Soley asked Mr. Tubbs to keep in touch.

Bob Brennan of Spar Cove suggested that the State Police be requested to post the road at
25 mph. on Staples Point Road. Right now the road is posted at 25 mph coming one way but
30 if you are going in the opposite direction. Mr. Olmstead offered to ask the Police Chief to
have the road reviewed but he urged citizens to write to the State personally. The Town can
put up signage warning of the danger of the curve.

MOVED AND SECONDED: To adjourn at 9:15 p.m. (Councilors Stevens &
Beaulieu) (7 Ayes).

Respectfully Submitted,
Sharon Coffin
Council Secretary
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Cemetery Trust Fund Recommendations

Segregate cemetery fund and manage as separate account;

Continue with current total return investment strategy;

Provide Town Treasurer and Fund Manager with authority to liquidate
equities, if necessary, to meet an annual income goal of approximately
$15,000; Fz00

Increase perpetual care fee to $260.per lot;

Increase the Town annual contribution to veteran grave care to $6 per
veteran.
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January 6, 2000
Memo
To: - Freeport Town Council
From: Freeport Planning Board
Subject: Route One South Vision Plan

On January 5, 2000, The Planning Board held a publig hearing to discuss the Route One
S_meimmm At the conclusion of the public hearing, the Board voted unanimously

(6-0) to recommend to the Town Council that the Route One South Vision Plan be
included in the Comprehensive Plan and that further action be undertaken to determine its

regulatory impacts.

MUNICIPAL BUILDING, FREEPORT, MAINE 04032
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January 5, 2000
FREEPORT PLANNING BOARD MINUTES
Wednesday, January 5, 2000
Town Council Chambers

PRESENT: George Fraser, Terry Brobst, Alan Caron, Barbara McPheters, Richard
Moore, David Reardon, Jacki Cohen. Richard Pray was excused. Chair Fraser called the
meeting to order at 7:10 p.m.

ITEM 1: APPROVAL OF THE DECEMBER 1, 1999 PLANNING BOARD
MINUTES

Mr. Moore moved to waive the reading of the minutes and accept them as written,
seconded by Ms. McPheters. 6 Ayes/0 Nays.

ITEM II: INFORMATIONAL EXCHANGE

Tuesday, January 11, 2000 - Planning Board Workshop with the Town Council

Ms. Cohen stated that the annual workshop with the Town Council is scheduled for next
Tuesday. She developed a draft agenda which includes the Open Space Plan, activities of
the Planning Board last year (such as Route One zoning, streamlining project, contract
zoning, progress on the completion of the Comprehensive Plan ), residential growth and
coordination with the Residential Growth Committee.

Mr. Caron thanked Planning Board members who attended the presentation of the
Residential Growth Management committee to the Town Council. The Council voted 6-1
in favor of the budget request. On January 18th, the Town Council will accept
recommendations for increasing membership of this committee to between 10-13
members. They are looking for membership which consists of diversity, i.e. people
possessing differing perspectives. Any Planning Board member who is interested in
being on this committee or has any recommendations for membership, please let him
know.

ITEMIII: SHORT ITEM

FREEPORT RECYCLE FACILITY, TOWN OF FREEPORT -
Amendment to approved Final Site Plan for the Freeport Landfill at 239 Pownal Road
in the RR-I District.

Ms. Cohen explained that four months about the Planning Board held a public hearing
on this item. The only item needed on this site plan was the final DEP approval. The
Planning Board agreed that this final site plan was fine except for this approval and that
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the item would be placed on a future agenda when the DEP approval was obtained. The
DEP approval has finally arrived, so now is the time for final approval.

Ms. Brobst made a motion that it be ordered to waive the high intensity soils survey and
CCSWCD approval and to approve the amended Final Site Plan for the Freeport Recycle
Facility dated August, 1999 with the following conditions of approval.

1. Return to the Board for approval of a proposed future demolition storage building.

2. Peter Tubbs shall inspect the construction of all site work.

3. This approval incorporates by reference all plans by the applicant and his/her
representatives at Planning Board meetings and hearings on the subject application to the
extent that they are not in conflict with other stated conditions or regulations.

4. All conditions of DEP approval.

Motion was seconded by Ms. McPheters. 6 Ayes/0 Nays.

ITEM IV: PUBLIC HEARINGS

ROUTE ONE SOUTH VISION PLAN -
Public Hearing to adopt this Plan as part of the Freeport Comprehensive Plan.

Ms. Cohen explained that the Freeport Economic Development Corporation (FEDC)
has sponsored a study of the Route One South corridor. The purpose is to provide
guidance for future developers when they are designing projects and a framework for
future infrastructure improvements in the corridor. The plan was presented to the Town
Council months ago and the Council has asked that it go through the process to become a
part of the Comprehensive Plan. Terry DeWan was contracted to work on this project
and also present this evening are members of FEDC, Ed Bonney, Co-Chair of the
Business Retention and Attraction Team, Genie Beaulieu, President and Michelle Hart,
Director.

Ms. Beaulieu introduced members of the committee. Mr. Bonney provided an
overview of the plan. The plan is an effort by FEDC to assist the town in insuring that
the future development of the area along Route One from Maggie’s south the the
Yarmouth town line, proceeds with thoughtful planning and coordination. FEDC
respectfully requests that the Planning Board consider recommending that the salient
points of this vision be incorporated into the Freeport Comprehensive Plan.
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The land use section of the plan specifically addresses the issue of strip commercial
development and discusses development strategies to prevent this. The charge of the
Town Council to FEDC is to diversify the commercial tax base to make it less dependent
on retail. This plan incorporates citizen input from residents within this area as well as
from the community at-large. Several meetings were held with residents, including one
several months ago. The following include suggestions and thoughts which arose from

this meeting:

The expectation that development in this area will occur with increasing frequency.
That the present Zoning Ordinance is adequate and allows for diverse commercial
activity.

e That a plan or vision is developed to manage future growth with the goal of creating a
visually pleasing gateway to Freeport that provides an attractive area for commercial
activity to locate.

Mr. Bonney emphasized that this plan is a vision, not a master plan but a starting point.
There are no current developers “waiting in the wings”. The goal is to show how this can
become an attractive area by using desirable land use planning techniques, one where a
significant number of diverse commercial activities can exist and provide tax and
employment benefits to Freeport.

Mr. Reardon moved to open the public hearing, seconded by Ms. Brobst. 6 Ayes/0
Nays.

Mr. DeWan described the process that was followed, starting in May of 1999 with a
meeting including sixty people representing residents of the area and from the
community. The critical thing is the recognition that this is several interrelated areas
connected by Route One - the “hospitality district”, the “Central Core Area” and the
“Southern Gateway.” He gave a slide show to show what this vision could mean for the
Town of Freeport.

As far as the public infrastructure, they see it as a two lane highway (may need to be
wider), perhaps eventually needing to become a three lane highway. It needs more
emphasis on bicycle and pedestrian traffic and they see paved pathways perhaps
eventually linking Yarmouth to Freeport Village. They want the landscaping and
architecture to retain and improve the current character. In order to be attractive it will
require a lot of work and engineering, road side fill-ins, etc. A strong feeling of the
commitee was to maintain the variety while unifying the area through architectural
character. They would encourage coordinated and consolidated efforts between
developing neighbors, such as shared access, parking lots.

There are wetlands in this area, but there is still a lot of developable land. The wetlands
are in a pattern and they recommend incorporating these natural aspects into the
development and to preserve the nodes of greenery.
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Mr. DeWan stated that they wanted the gateway to be a place, a feeling, a welcoming
gesture so that people were drawn to the area. Perhaps an information Kiosk at Maggies
could be constructed. A hallmark of this plan is access management and they want
development to be organized and attractive. This area is zoned for this type of
development, and although it may take years and years to develop, they want certain
principles to be maintained in this process. There is much emphasis on preserving the
landscape, the trees, ponds, etc.

The plan anticipates the development of a “village” by the big Indian with a
conglomeration of businesses, shops and the YMCA. There is the potential for a small
overlook with a small picnic area and walking trail. There are funds available from the
East Coast Green Way for such projects.

Mr. Caron commended the committee and Mr. DeWan for their terrific work. He asked
what is essential for the Planning Board to remember, for example the parking behind the
buildings, and how does the Planning Board institutionalize this for future Planning
Boards?

Mr. DeWan stated that he hoped this resulted in a dynamic document that would be
adopted into the Comprehensive Plan and then this document could be used as a
developer’s cookbook.

Ms. Cohen stated that this would be tested soon as Webber Oil is coming back to the
Planning Board with a new look, one which is not in accordance with this plan, although
some elements do conform.

Ms. Brobst stated that there are some specific rules already in the current Zoning
Ordinance that do address some of these things. Chair Fraser added that there are credits
for parking, interconnectedness, set backs that break the lines to avoid the feel of a strip
mall.

In response to questions regarding the process from here, Chair Fraser stated that the
Town Council wants their recommendations whether to incorporate this into the
Comprehensive Plan. He stated that the question is, is it an appendix or part of the plan,
because site plan criteria includes that it needs to be in compliance with the
Comprehensive Plan. He also raised the issue of the pathway - who pays for them? The
town isn’t interested and there are right of way issues as the State owns portions of this
road. He expressed concern about it being put in the Comprehensive Plan in the right
way. Are we suggesting extending Design Review?

Mr. DeWan stated that design guidelines could be provided.
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Chair Fraser expressed concern about whether or not they were putting this into the
right framework. Should they specify a particular style? How do we codify some of the
principles in this document?

Mr. Caron stated he would be content that this document indicates an ideal and makes
suggestions. He had two questions, first, how did the downtown develop and secondly,
how does the Planning Board ensure that future Boards take this seriously? That
becomes the challenge to all of us. He did not want to go down the road to codify this,
but would be content with a motion to accept it as a generality.

Mr. Reardon agreed, but expressed concern about what is the impact on the current
Zoning Ordinance.

Mr. Caron stated maybe it is a two step process. First to agree with the concept, then
the specifics within the document need to be in accordance with the Zoning Ordinance.

A discussion followed regarding the issue of codifying the document in detail versus
putting it up as a vision of an ideal. Ms. Cohen stated that over the years, Planning
Boards have expressed that there is very little to use as a model. It is hard to say to
developers that they weren’t compatible without such a model. This plan was to provide
the Board with some designs of what we want this area to look like, not the details. A lot
of guidelines do exist already, and this plan provides visual guidelines. Perhaps a second
phase should include what they want the buildings to look like. The Comprehensive Plan
is not an ordinance, it is a vision. They may recommend inclusion of this plan in the
Comprehensive Plan with a follow-up to create more specific building designs than are
included in the vision plan.

In response to a question from Ms. Brobst, Ms. Cohen stated that this vision plan
suggests, it doesn’t require. It is possible to apply for grants to do some of the work
suggested in this plan and grants do often ask if this project is part of a comprehensive
plan.

Chair Fraser stated he supports this plan as a vision. The concept of coordination over
many years is difficult.

Michael Boucher, Bow Street, encouraged the Planning Board to support this plan. It is
a good effort for the town. It seems the town could adopt it as a vision, then deal with the
mechanics of implementation over time.

Ms. Brobst moved to close the public hearing, seconded by Mr. Moore. 6 Ayes/0 Nays.
Mr. Reardon moved to recommend to the Town Council to include the Vision Plan for

Route One into the Comprehensive Plan and that we recommend follow-up action to
determine whether or not there are regulatory impacts. Seconded by Ms. Brobst.
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Chair Fraser expressed concern about whether or not it was in compliance with the
comprehensive plan and perhaps amending the motion to include that it is a guideline for
developers. Ms. Brobst thought this might be limiting.

Vote: 6 Ayes/0 Nays.

SOUTH STREET, PETER TAGGERT -

Proposed Site Plan for a 900 square foot office use and one dwelling unit in an existing
building on a 13,665 square foot parcel in the V-1 District and request for a waiver from
Section 512.D.7.

Ms. Cohen stated that Mr. Taggert is proposing to change the use of the existing
structure on South Street from two dwelling units to one dwelling unit and 900 square
feet of office space. The Town Council amended the Zoning Ordinance to permit both
residential and nonresidential uses to be located on an existing nonconforming lot that is
not double the minimum lot size for the V-I District. The proposed use is now permitted
on this lot. Mr. Taggert is also requesting a waiver from the provisions of Section
512.D.7 which requires a minimum 10 foot setback for driveways from the property lot.
This is an existing driveway so the Board may grant a waiver from this provision.

She explained that the biggest issue with this proposal is access and parking. They.
have spent considerable time reviewing the parking design to try to find a way to
accommodate the parking needs without creating a major increase in impervious surface
and detracting from the appearance of the property. The entrance to the property abuts
the access for the adjoining parcel and a waiver is requested from the requirement that the
drive be 10 feet from the property line. If it is moved away from the property line, a tree
will need to be cut down. Instead, the applicant proposed to widen the mouth of the drive
so that sight distance is improved for both driveways.

Ms. Brobst moved to open the public hearing, seconded by Ms. McPheters. 6 Ayes/0
Nays.

Michael Boucher described the plan and modifications to the site. He explained how
the parking would be in the rear of the building to maintain the village character. He
noted improvements to the entrance and described the landscaping. He stated that
additional drainage won’t be significant on the site. The building will remain looking
like a house and will have infrequent clients and minimal traffic. His business includes
one full-time staff and one part-time staff member who often works out of their home.

Ms. Cohen stated that the ordinance does allow for a waiver if it is an existing drive. She
added that the number of parking spaces for residential use is two spaces per dwelling
unit.
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Ms. Brobst moved to close the public hearing, seconded by Mr. Reardon. 6 Ayes/0
Nays.

Ms. Brobst moved that it be ordered to approve the Final Site Plan for 4 South Street
and to grant a waiver from the provisions of Section 512.D.7 with the following
conditions of approval:

1. Letter of credit and inspection fee for consulting engineer.

Vote: 6 Ayes/ 0 Nays.

TOTEM MACHINERY COMMERCIAL EXPANSION, PETER LESLIE -
Proposed Site Plan to add 1,320 square feet of commercial sales and service use on a
1.6 acre parcel on Route One South in the C-I District.

Ms. Cohen stated that in January of 1998, Mr. Leslie presented a preliminary plan to the
Board. The Board reviewed the plans and conducted a site walk. Major concerns at that
time included lighting and signage. Since almost two years have elapsed since that time
and most of the Planning Board members did not participate in the original discussion,
she is treating this as a new application for site plan review. Mr. Leslie is requesting site
plan approval to use this building for retail use and retain the existing northerly structure
for residential use.

Chair Fraser stated that the Board needed to schedule a site walk since they need to see
this in person. He suggested scheduling a site walk, opening the public hearing, having
Mr. Leslie provide an overview of the project, then return to discuss the details after the
site walk.

Mr. Leslie stated that he thought all that was left were issues of signage and lighting
and the issue of the well had been gone over with the Planning Board. There followed a
discussion about what Mr. Leslie needed, with an agreement that a site walk should be
scheduled prior to a detailed discussion.

Mr. Reardon opened the public hearing, seconded by Ms. Brobst. 6 Ayes/0 Nays.

Mr. Leslie raised further concerns about the well and Chair Fraser stated that he needs to
provide them with documentation that shows the waterflow is adequate.

A site walk was scheduled for January 7th at 4:00 p.m.

Ms. Brobst made a motion to continue the public hearing to the January 19th, 2000
meeting, seconded by Mr. Moore. 6 Ayes/0 Nays.
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Ms. McPheters moved to adjourn the meeting at 9:40 p.m., seconded by Ms. Brobst. 6
Ayes/0 Nays. O

Recorded by

Johanna Hammond
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