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MINUTES
FREEPORT TOWN COUNCIL MEETING #17-2004
TOWN HALL COUNCIL CHAMBERS
- OCTOBER S, 2004 - 7:00 P.M.

PRESENT ABSENT EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Prederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

KoM H K M K

Chair Regier called the meeting to order at 7 p.m.
F B : To waive the reading of the Minutes of Meeting #16-2004 held
on September 21, 2004 and accept the Minutes as printed.
ED: To waive the reading of the Minutes of Meeting #16-2004 held on
September 21, 2004 and accept the Minutes as printed. (White& Bishop) VOTE: (6 Ayes) (1
Abstention—Rumpf)
SECOND ORDER OF BUSINESS: Announcements

Chair Regier noted that: absentee ballots are now available and voting is now possible in the Town
Office.

THIRD ORDER QF BUSINESS: Public Comment Period — 30 Minutes (Non-agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period. (White & Bishop)
VOTE: (6 Ayes) (1 Abstention)

Joe Migliaccio hopes the Council will reconsider alphabetizing names on future ballots. He was informed
that the Council only voted to put this item on the November ballot. Freeport residents will have an
opportunity to vote on this.

Mr. Migliaccio brought up the possibility of the Tax Cap referendum passing in November and asked that
the Council consider taking any new money generated by an increase in valuation and committing it
toward the School budget to save some of the teachers’ jobs. Councilor Rumpf explained that this
decision would have to be made by next year's Council. This Council has no authority to make an
assessment decision for next year. Discussion followed. Councilor Bishop stated that it would not be fair
to take all of this money and apply it to the school side and say that it is not worth saving any positions on
the Municipal side.
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: To close the Public Comment Period. (Cassida & DeGrandpre)

YOTE: Ayes).

ITEM #181-04 To consider action relative to adopting the October S, 2004 Consent Agenda.

Chair Regier advised that Virginia Boyles has been added to the appointments of Election
Clerks.

BE IT ORDERED: That the revised October 5, 2004 Consent Agenda which
includes the new list of Wardens and Election Clerks list be adopted. (Bishop &
Arsenault)

Chair Regier drew everyone’s attention to the list of remaining Council meetings and noted that
the next meeting will not take place on October 19 but will take place on October 26. One of the
items will take place in Executive Session dealing with the annual review of the Town
Manager.

VOTE: (7 Ayes).
ITEM #182-04 To consider action relative to a proposed amendment to the Traffic and

Parking Ordinance concerning a “No Parking Zone” on the South side of
East Street. (Chapter 48)

BE IT ORDERED: That a Public Hearing be scheduled for October 26, 2004 at
7 p-m. in the Town Hall Council Chambers to discuss a proposed amendment to
the Traffic & Parking Ordinance concerning a “No Parking Zone” on East Street.

BE IT FURTHER ORDERED: That copies be distributed equally between the Town
Clerk’s office, the Town Manager’s office and the Freeport Community Library for
inspection by citizens during normal business hours and the notice be placed on
Freeport’s local cable channel 7 and the Town’s website. (White & Arsenault)

Councilor White explained the amendment.
ROLL CALL VOTE: (7 Ayes).

Chair Regier requested that the Town Manager mail notices to abutters on both sides of the
street.
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ITEM #183-04 To consider action relative to a Petition for Discontinuance of a portion of a
Town Way being the location of the Porters Landing Road.

BEIT ORDERED; That notice be given to all abutting property owners and the
Planning Board and an order of discontinuance be filed with the Town Clerk concerning

the proposed discontinuance of a portion of Porters Landing Road a Town Way being the
location described in a Petition for discontinuance from Robert E. Stevens and Kathleen
Sullivan.

BE IT FURTHER ORDERED: That the request for discontinuance be placed on the
October 26, 2004 Town Council agenda for Council action. (Arsenault & Cassida)

Chair Regier noted a technical change needs to be made. Mr. Olmstead suggested adding to the

BE IT ORDERED: “a portion of a” before Town Way and then again adding to the BE IT
FURTHER ORDERED: “a portion of” before Porters Landing Road.

MOVED AND SECONDED: To add: “a portion of a” before Town Way and then again
adding to the BE IT FURTHER ORDERED: “a portion of* before Porters Landing
Road. (DeGrandpre & Arsenault) VOTE: (7 Ayes).

Chair Regier explained that this is a stub of what is left of a road in front of Bob Stevens and
Kathleen Sullivan’s house. This is what is left of a full-width road following a change
approximately 15 years ago when a portion of that right-of-way was reduced in size and use and
exchanged for the creation of a new public access on Cove Road. He has spoken with Mr.
Stevens and as this goes forward, that there be a recommendation from the Shellfish Commission
as well as an opinion from the Coastal Waters Commission since this is public access. These
should be complete and in the Council’s packets on the 26™. Councilor White raised parking
concerns.

ROLL CALL VOTE: (7 Ayes).
Chair Regier asked Mr. Olmstead to provide written notice to abutters within 300°.

ITEM #184-04 To consider action relative for a Petition for Discontinuance of a Town Way
being the location of the Chase Court Road.

BE IT ORDERED: That notice be given to all abutting property owners and the Planning
Board and an order of discontinuance be filed with the Town Clerk conceming the proposed
discontinuance of a Town Way being the location of the Chase Court Road described in a
Petition for Discontinuance from the Freeport Housing Trust.

BE IT FURTHER ORDERED: That the request for discontinuance be placed on the
October 26, 2004 Town Council agenda for Council action. (Cassida & Arsenault)

ROLL CALL VOTE: (7 Ayes).
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Mr. Olmstead will notify the Housing Trust since they own both sides.

ITEM #173-04 Tabled September 21, 2004. To consider action relative to accepting a bid for
landfill scales.

BE IT ORDERED: That the bid from All-Tech Scales and Systems in the amount of
$37,908 to provide for the purchase and installation of landfill scales be accepted.

Note: The budget for the project is $47,500. There will be $4,000 in additional expenses
for paving materials. (DeGrandpre & Bishop)

Alex Abbott, Chair of the Solid Waste Recycling Committee, reported that they have studied
traffic flow, accounting and cash handling and are convinced that the scales are necessary. Bart
Carhart and Albert Presgraves were also in attendance and answered questions for Councilors.
Discussion followed.

ROLL CALL VOTE: (7 Ayes).

OTHER BUSINESS:

Chair Regier suggested taking up the Soule School Property first and Councilors agreed. At the
end of this discussion, he would like to schedule a public hearing on October 26. He would
prefer that the Council deal with this as a regular business item on its published agenda. He
asked Municipal Facilities Committee members to present their recommendation and Councilors
should make whatever comments they wish to on this. He hopes there can also be discussion
about where this recommendation fits into the specific steps that still have to go forward on this
with the idea that there will be more information to present to the public on the 26™.

unicipal Fac Committee on th of the Soule School Property.

Councilors DeGrandpre reported that the committee has concluded that the building

is worth saving and will be an asset 20 years from now. They have determined that their
recommendation would be to accept the proposal from Doten’s for the First Step Day Care. They
have been working with Mr. Olmstead on generating a lease which will have several documents
attached covering the building schedule, the work to be done, what pieces of the property would
be leased and how and to whom. At this time, it is thought that the Town would retain the gravel
area and construct and manage the parking for Bustins and whatever uses the Town has in the
village area. They are hoping to meet with the Bustins Island folks to gather information.
Councilor Rumpf noted that the committee has made every effort to be responsive to the public
input. His decision is based upon the conclusion that the Town will receive an asset at the end of
the lease period that will be in better shape than when the lease started and the Town will also
receive substantial income during the lease period. He noted that the recommended use is
compatible with the neighborhood and it is a use that has been historically provided in the
neighborhood for the past 17 years. It will provide a service to the whole Town. Councilor White
agreed with Councilors DeGrandpre and Rumpf and shared thoughts on the process. At one point
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the committee engaged the services of a facilitator to help them with the dialogue to try to
determine what was important to the members of the village and anyone else that chose to attend
the public meetings. Core values, children and open space were high on the list. More discussion
followed. .

Councilor DeGrandpre is hoping to schedule a Municipal Facilities Committee meeting before
the end of this week to be able to come up with a discussion document for the Overseers of
Bustins Island. A public hearing also needs to be scheduled and he expects the lease to be fleshed
out at gmt point. He hopes to have an agreement ready to discuss with the Bustins Island folks on
the 26™.

Chair Regier suggested that the Council deal with the proposed lease. He pointed out that there
are several blanks that need to be filled in. There is reference to an appendix that will list the
construction details as well as a timeline but they are not on there. He asked Councilor
DeGrandpre about the site allocation and what would be the best way to fill it out. Councilor
Rumpf noted that the lease makes reference to a map that will be attached showing the various
areas that needs to be finalized. The Town Manager will develop the lease. The Town Manager,
working with the Town Engineer, on the information provided by the applicant, can complete the
construction details.

Councilor Rumpf noted that the Bustins Island Overseers are meeting this weekend and the
Municipal Facilities Committee would like to be able to provide specific guidance to them as to
what the Town would propose in respect to what they originally proposed so they can discuss it
at their meeting.

Councilor DeGrandpre suggested that the Municipal Facilities Committee meet on Thursday,
October 7 at 5 p.m. at Town Hall to discuss the Bustins Island parking question. The meeting
will be posted on the Town’s website. Councilor Bishop mentioned the need for parking in the
village on weekends. Councilor White noted that that they will define parking. The goal is to
park 40 cars plus the use of the building.

Councilor Rumpf noted the Town would retain the wooded area. It will not be part of the lease
and the Town will be able to work with the neighborhood association, if it is appropriate from
their perspective. Councilor Arsenault noted his concern with the parking issue and if there is
any consideration being given to the buffering of headlights. Councilor Rumpf indicated that the
Dotens will be landscaping along the road and if the Town develops the parking in the back, the
neighborhood association has expressed some interest in helping with landscaping or the Town
could take the lead on it. There is an interest to hide the silver bullets and screen the parking.

Chair Regier realizes how difficult this issue has been and there was no single overwhelming
sentiment for one use or another. Regarding the lease, it is not clear how it will work
economically. There is a sub lease involved and it is between the Town and the Dotens and
whoever is there sub tenant. The Council has to remember that the recommendation is for a
construction company to be the tenant and not the Day Care Center and it is important that thee
be some statement that if the sub tenant and sub leaser changes along the way, that that not be a
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vehicle for changing the neighborhood zoning. Councilor DeGrandpre noted that there is a need
for stronger zoning language. Mr. Olmstead will develop some language.

Reid Potter has no problem with cutting off discussion tonight but hopes there will be a fair and
open discussion on the 26™ without decisions having been made first.

Guy Quadrucci wanted to weigh in with Mr. Potter and wants people to come on the 26™ and
share valuable input. He read a statement into the public record and more discussion followed.
Copies of his statement were provided to Councilors. Mr. Olmstead will have the lease language
fleshed out and will put it on the Town’s website.

Wendy Betts noted that the French School put together a strong proposal and expressed her
disappointment that they were not chosen.

MOVED AND SECONDED: To introduce an item not on the printed agenda.
(Cassida & Arsenault) VOTE: (7 Ayes).

BE IT ORDERED: That a public hearing be scheduled for October 26, 2004 at 7 p.m.
in the Town Hall Council Chambers to discuss the Municipal Facilities Committee’s
recommendation on the future use of the Soule School Property in South Freeport.

BE IT FURTHER ORDERED: That notice of the hearing be placed at the Town Hall
and the Freeport Community Library and the notice be placed on Freeport’s local cable
channel 7 and the Town’s website. (DeGrandpre & Cassida) ROLL CALL VOTE:

(7 Ayes).

Chair Regier requested that Mr. Olmstead make this the first item on the agenda.

Update on upcoming Cable TV Franchise Contract Negotiations

Mr. Olmstead explained that the Cable Company has notified the Town of its obligation to enter
into franchise negotiations for cable services. He provided information that explains the various
processes that can be used to negotiate a new franchise agreement. Our current contract expires
September 30, 2007. The informal process is the preferred process that most Towns enter into. It
is much less time consuming. Discussion followed. His recommendation is that at the next
meeting the Council make a decision, appoint a negotiating committee and charge the committee
to begin the process by November of this year. Chair Regier recommended that a Councilor be
appointed to this committee. Councilor Arsenault shared his experience working on contract
negotiations. Mr. Olmstead asked if the situational assessment should be conducted in executive
session and Chair Regier agreed that it should. Chair Regier will draft a charge for the
negotiating committee. Mr. Olmstead advised that Pat Scully is a consultant and is an expert in
his field. We will use him as our primary consultant going into negotiations. Councilor Arsenault
suggested hiring consultants to be a part of this committee, perhaps not using them for all the
meetings but at least for reference in addition to the legal advice. It will be cheaper than hiring
legal opinions.
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O

Councilor Arsenault read a letter he received from Olympia Snowe responding to his letter in
July and noted that he has been working on this for 8 years and we still don’t have an answer.
He did receive a nice letter. _

al El n W, t

Councilors signed the warrant.
iderati e.

Mr. Olmstead explained the schedule that has been developed for consideration of the TIF
District, which will include the area that the Hilton Hotel is being built in. There has not been
any commitment made by the Council or anyone else to this proposal. The Town has been
working with the consultant to talk about infrastructure improvements the Town would like to
see in the area. Some of these are above and beyond what would be required of the project and
to pay for those, we would propose that the Council give consideration to a TIF District. On
October 15 there will be a draft document finalized by the Planning Office. There is a formal
policy on how these districts are considered. The FEDC Board has to review and recommend so
the first stop would be at the FEDC Board’s meeting on the 26™ of October. They would then
come and workshop with the Council on November 16 and explain what their recommendation
is. The Council would set a public hearing on December 7 on that recommendation and on
December 21 conduct a public hearing and potentially take action that evening. The Council
could take a final vote in January.

Chair Regier pointed out that the principle terms are that the proposed hotel would pay its regular
full property tax. There will not be a property tax reduction. Less than half of the property tax
would be diverted to this TIF project. The rest would be available for the normal operating
budget. We are looking at a 7-year duration. This is for Park Street and School Street
improvements, improvements for the Town Park and expanded storm water retention, which
will benefit the entire village.

0 r informational exchange.

Councilor Bishop reported that the Volunteer Picnic was very nice. She thanked the School
Department for the food and all the merchants that provided gifts. Councilor White thanked
Councilor Bishop for all her efforts.

Chair Regier advised that he attended a meeting of the Lobster Triathlon Committee which is a
non-Town committee and explained who serves on this committee. He received some complaints
which had to do with no notice to anyone in the Staples Point area that roads would be closed.

In the future organizers will create a list of committee members for the Town Manager and
notice of road closures will be mailed to the neighbors. He pointed out that road closures should
appear on the Town Council’s Consent Agenda.
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October S, 2004
Adjournment
ED: To adjourn at 9:05 p.m. (Bishop &
Arsenault) VOTE: (7 Ayes).
Respectfully Submitted,
Sharon Coffin
Council Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #16-2004
TOWN HALL COUNCIL CHAMBERS
SEPTEMBER 21, 2004 - 7:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street x

Thomas Rumpf, P.O. Box 819, S. Freeport X

John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X

Rich DeGrandpre, Timber Ridge Road X

Frederick White, 45 Pleasant Hill Road x

James Cassida, § Timber Ridge Road X

Chair Regier called the meeting to order at 7 p.m. Councilors Arsenault and Rumpf are excused.
Councilor Bishop may arrive later but is also excused. He noted that 4 votes are necessary to pass
anything this evening.

B : To waive the reading of the Minutes of Meeting #15-2004 held
on September 7, 2004 and accept the Minutes as printed.

ED: To waive the reading of the Minutes of Meeting #15-2004 held on
September 7, 2004 and accept the Minutes as printed. (White & Cassida) VOTE: (4 Ayes) (3
Excused—Rumpf, Arsenault & Bishop)

SECOND ORDER OF BUSINESS: Announcements
Chair Regier noted that:

e Nominations closed last Friday. Running for the two Town Council seats are John Arsenault and
Genie Beaulieu. Sean Cream and John Morang are running for the two School Board seats. F.
Donald Dorsey and Edward Hindley are running for the two Sewer District Board openings and
John Karp is running for a Water District seat.

o Freeport residents can enjoy free camping this week at Winslow Park Campgrounds. Chair Regier
urged residents to call 865-4198 to make reservations.

e The Chowdah Challenge will be held from 11-2:30 at the Town Hall site on Saturday, October 2.
It is a fundraiser for Freeport Community Services.

o There is a substantive meeting of the Planning Board coming up on October 4 at 6:30 p.m. at the
Middle School regarding the continuing work of rezoning of the entire downtown district.
Particular focus will be on lot sizes and open space.
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e The granite benches have been made available entirely from private donations from businesses in
Town with the design and coordination done by the Freeport Improvement Association. Everyone
owes great thanks to the Freeport Improvement Association for this.

e For the next couple of weeks, people in blue shirts will be seen about Town. These are
Cumberiand County inmates that will be staining the Library and painting the West Street Barn.
They will also be doing some touch-up painting of the Town Office. Freeport is very fortunate to
benefit from the Cumberland County Prison Inmate program.

e Ballots will be available to Freeport residents by Friday, October 1. Citizens may ask the Town
Clerk to mail them a ballot or they can come in and vote in the Town Office. Voting will be
absentee.

Councilor DeGrandpre announced that the Municipal Facilities Committee has scheduled a meeting on
September 28 at 3 p.m. but before that date, on September 23, at 11 a.m. at the Town Hall, Al Presgraves,
the Town Engineer, will be reviewing proposals from folks that are proposing to renovate the Soule
School. The proposers have all been notified and are also aware of the meeting on the 28",

Councilor DeGrandpre announced that the Appointments Committee was planning to meet tonight but
due to circumstances beyond their control, that meeting has been moved to October 5 at 6:15 p.m.

RDER OF BU : Public Comment Period — 30 Minutes
(Non-Agenda Items Only)
MOVED AND SECONDED: To open the Public Comment Period. (White & Cassida) VOTE:

(4 Ayes). (3 Excused—Rumpf, Arsenault & Bishop)

There were no public comments.

MOVED AND SECONDED: To close the Public Comment Period (Cassida & DeGrandpre)
VOTE: (4 Ayes). (3 Excused—Rumpf, Arsenault & Bishop)

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read by the
Council Chairperson.

ITEM #174-04 To consider action relative to the approval of the September 21, 2004 Consent Agenda.

BE IT ORDERED: That the September 21, 2004 Consent Agenda be adopted.
(White & Cassida)

Councilor DeGrandpre asked if the bid for the landfill scales could be removed from the
Consent Agenda and dealt with separately later in the meeting. Mr. Olmstead advised that
Bart Carhart is trying to reach Mr. Presgraves and will arrive shortly.

MOVED AND SECONDED: To remove the bid for the landfill scales from the Consent
Agenda and table it to later in the agenda. (DeGrandpre & Cassida) VOTE: (4 Ayes) (3
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Excused—Rumpf, Arsenault & Bishop)

Chair Regier highlighted the remaining items on the Consent Agenda for members of the public.
Mr. Olmstead advised that nothing is outstanding for the Victualers® licenses.

i ALL VOTE MENDE INSE
ishop)

ROL [E ON AMENI
(3 Bxcused—Rumpf, Arsenault & B
Chair Regier noted that as soon as Mr. Carhart arrives, the Council will take up the landfill scale.

A: (4 Ayes)

ITEM #175-04 To consider action relative to A proposed amendment to the Freeport Town
Charter concerning nomination procedures and name placements on ballots.
(Section 7.03 (b) and 7.08). Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (Cassida & DeGrandpre)
VOTE: (4 Ayes) (3 Excused—Rumpf, Arsenault & Bishop)

Chair Regier advised that he had a conversation with a citizen that is concerned about ballot bias by name
placement and he gathers that there is a formal university study to support this hypothesis. At this point,
he feels it is a little too late to deal with that. The Council action two weeks ago authorized the Town
Clerk to put these two items on the ballot so at this point proofs have been sent to the Town Clerk and the
printer has been advised to print the ballots with the changes approved two weeks ago. Unfortunately this
is not the answer the caller wanted to hear. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (DeGrandpre & Cassida)
VOTE: (4 Ayes) (3 Excused—Rumpf, Arsenault & Bishop)

Note: The purpose of this Public Hearing is to allow the public to debate the merits of the
proposal. There is no further action required by the Council.

ITEM #176-04 To consider action relative to the issuance of a Tax Abatement to Fleet Credit
Corporation for the 2002 Tax Year.

BE IT ORDERED: That a Tax Abatement in the amount of $7,901.22 be issued to Fleet
Credit Corporation, account #F5001P, for Tax Year 2002.

Note: The personal property involved was assessed to two different property owners.
L.L. Bean was solely responsible for the property and has paid the taxes due.

The Town Council must act on any abatement that is more than 1 year old.
(DeGrandpre & Cassida)

Mr. Olmstead explained the need for this abatement and that it is really a refund. Chair Regier asked Mr.
Olmstead to request an acknowledgment from Fleet that this actually resolves the situation.

ROLL CALL VOTE: (4 Ayes) (3 Excused—Rumpf, Arsenauit & Bishop)
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1. Update on Bowe request to eliminate a paper street ir Regier announced that there is further
deedhomeworkthatisbeingdoneanditispmmt\mtodiscussthis. Mr. Olmstead suggested
postponing this indefinitely because Mr. Bowe indicated he did not know when he would be able
to come back, if at all. If the resolution of the deed indicates it is not his property, he will not be
returning. The record should not reflect that Mr. Bowe is coming back to the next meeting.

2. Report on Wireless Capital Partner’s offer to purchase cell leases. Mr. Olmstead explained that an
additional offer has been received to purchase the Town's cell leases. After reviewing this offer,
everyonehasadvisedhimtohangontoﬁzmleases. The Town will be better off if it retains
them. These leases currently generate $168,000 per year. Councilor DeGrandpre views the
income stream as far more valuable than a lump sum. Discussion followed. There was no interest
from Councilors to pursue this offer. Mr. Olmstead will say “thanks, but no thanks.”

3. RWS update—Mr. Olmstead reported that a new General Manager has been hired with an

extensive solid waste background. He came well recommended and will begin at RWS next
Monday.

4. Update on Information Technology Position—Chair Regier explained that the approved budget
on both the School side and the Municipal side has a line item funding this particular position.
Mr. L'Heureux advised that a decision has been made to table the interview process until next
May and the position will remain unfilled. The School has decided to fill some of their needs on a
contractual basis and Mr. Olmstead and he intend to do the same on the Town side when the need
occurs. They wanted to alert the Council to this change in what was originally presented with the
budget. Unless the Council voices an objection, their plan is to proceed in this direction.
Discussion followed. Mr. L'Huereux’s goal is to computerize the motor vehicle program but he
does not have the staff or knowledge to proceed with the computer elements of that transition.

They have also put the computer conversion on hold until after the November referendum is
resolved.

Mr. Olmstead advised that no formal action is required but a general consensus from the Council is
needed. Councilors concurred with this direction.

Notice from Standard & Poors

Mr. L'Heureux advised that the Town was able to go through a rate surveillance two weeks ago. Standard
& Poors are currently doing a number of communities in the State. These are done on a periodic basis.
Based upon Freeport’s financial information, management abilities and economics of the community they
were able to affirm our AA rating. On the downside, it the tax cap is voted in, it will have some bearing
on our rating.
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ITEM #173-04

Chair Regier took back off the table the discussion of the Consent Agenda item concerning the landfill
scales since the Director of the Recycling Center is now in attendance. He mentioned that on the Consent
Agenda is an action to make an appropriation that was approved during the Capital Budget cycle earlier
this year. It has to do with scales for the Landfill and trying to get better control over the relationship
betweenpeoplethatbﬁnginmshfordispowandbeingabletoammmlychargeforit. It was put out to
bid and a couple of bids were received that were under the estimated amount. Authorizing this bid, which
is on the Consent Agenda, has led to this discussion right now because there are questions that began in
the Capital Budget and he is not sure how far they are to being answered. Mr. Carbart explained the
bidding process and the Town's Engineer is recommending All-Tech’s bid, which is valid through
October 7. Sebago Scales is good for 30 days and their proposal was dated September 7. Councilor White
indicated his concern with spending $40,000 for scales. He has no doubts about the bids and the bid
process. He asked that if we purchase the scales, what flow type controls would be put into place to
ensure that there is a good process out there versus a snarl. He recognizes that the scales are going on the
backside of the building and traffic will need to be routed to use the scales. He also had questions about
the processes related to cash handling abilities.

Mr. Olmstead asked Mr. Carhart to sit down with Mr. Presgraves and come up with a site plan to be put
in the Council’s packets and brought here and explained. He requested that Mr. L'Heureux do a financial
audit of the collections between now and then and if there are changes needed or recommendations, they
should be brought to the meeting on the 5®. He recommended that the Council table this item until the
October 5* meeting where it will be a regular agenda item, not a Consent Agenda item. He does not want
to get into it this evening, because we are not ready.

Councilor White noted that should the tax cap pass and the landfill is reduced to two days, what’s the
impact there. Is there lost demand or increased demand? Will 70% of 4 days be handled in 2 days?

What’s the impact process-wise? What may work today may not work in that scenario. Mr. Carhart
indicated that he would address these issues at the next meeting.

Mr. L'Heureux indicated that he has had conversations with Mr. Carhart about going up there when the
scales were installed and developing a process where there would be greater control over the cash
process.

Mr. Carhart noted that he is hoping to have the job completed by November 15. Alex Abbott advised that
they are not scheduled to meet until after the next Council meeting but could help in anyway they could to
move forward with resolving the cash management and traffic flow items. Mr. Olmstead asked Mr.
Abbott if it would be possible for members of the committee to work with Mr. Presgraves and Mr.
Carhart outside of a meeting and Mr. Abbott replied that they could. Chair Regier mentioned that they
should add “monitoring scales and dealing with cash transactions™ as part of a job description for
personnel. Mr. Carhart has been asking for input from people that regularly bring recycling to the
Landfill. Councilor Cassida noted that he would be interested in the traffic flow.

MOVED AND SECONDED: To table consideration of the landfill scales to the October S

meeting. (DeGrandpre & Cassida) ROLL CALL VOTE: (4 Ayes) (3 Excused—Rumpf,
Arsenault & Bishop)

Chair Regier explained that he met with Congressman Tom Allen and several folks from neighboring
towns. The tax cap is not a federal issue but there was some brief discussion of prescription drugs, federal
support for Special Ed, etc. The two items that came up pertinent to Freeport are the Homeland Security
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Grants and that they are designated for equipment or training relative to abating or mitigating any impacts
from terrorist activity and not for any ongoing operational costs. Congressman Allen noted that this will
be the continued flavor for these types of grants. This is not to replace existing fire trucks.

They also talked about heavy trucks and Freeport's interest for getting heavy trucks off Route One onto
the Interstate is not going to happen this year. This is part of a much larger question of rail lobbies versus
truck lobbies and we are losing in the process. More discussion followed. Mr. Olmstead gave
Congressman Allen a lot of credit for working so hard on this issue.

Review of Bartol Library building exterior improvements to be made in conjunction with the Ruby
Tuesday development.

M. Olmstead explained that Ruby Tuesday has asked the Town for an easement to place fuel tanks under
the lawn at the Library. In consideration of that easement, they have offered to do a number of repairs to
the B. H. Bartol Library building. They have offered to repoint all of the stonework and steps and will
maintain the Library grounds. They realized that they needed more than two tanks so now they have come
back and asked if they could put tanks under the north side of the Library but also under the South lawn.
Mr. Olmstead indicated that he could recommend this to the Council but not for the same consideration as
discussed before. He asked that they replace the roof on the Library as further compensation to the Town.
The roof is very old and will need to be replaced. $50,000 has been set aside in a reserve fund for that. He
asked Ruby Tuesday if they would place $45,000 in escrow with the Town for that roof replacement and
the Town will determine when to replace it. They have agreed to this. He also asked them to maintain the
south side of the Library lawn as well and they agreed. The Town will also lease them 72 parking spaces
for their restaurant needs. The developer has sent plans to Mr. Olmstead and asked that the Council look
at them and tell them what type of improvements they want in these areas. Do they want grass, bricks,
planters, benches, kiosk, fences, rails, etc.? He doesn't want to go through Project Review and then have
the Council say they don’t like it.

Mr. Olmstead advised that evergreen shrubs would camouflage five vents. He believes that the tank will
be filled from the rear of the building.

Councilors looked at the plan. Chair Regier asked if Councilors would be comfortable sending this to the
Village Improvement Committee as well as the Fire Chief. They had no objections. He wanted to ensure
that if the intention is for a plaza or open space, that it remain so and not become an extension of an
outdoor patio for the restaurant.

Councilors congratulated Mr. Olmstead for the great negotiations.

MOVED AND SECONDED: To adjourn at 8:05 p.m. (Cassida & DeGrandpre) VOTE:
(4 Ayes) (3 Excused—Arsenault, Rumpf & Bishop)

Respectfully Submitted,

Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #15-2004
TOWN HALL COUNCIL CHAMBERS
September 7, 2004 — 7:00 P.M.

PRESENT ABSENT EXCUSED

Rod Regier, South Strest

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road
Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

% X X X X X X

Chair Regier called the mesting to order at 7 p.m.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #14-2004
heldonAugust10.2004:ndaecepttheerWaspﬂmed.

Chair Regier pointed out that the meeting began at 6 p.m. not 7 p.m.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting
#14-2004 held on August 10, 2004 and accept the Minutes as amended.
(White & Bishop) VOTE; (7 Ayes)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier pointed out that nomination papers are available for anyone interested in seeking
to fill the following offices in Freeport: Councilor-District 1, Councilor-at-iarge, School Committee
(2), Sewer District (2) and Water District Trustee (1). Nomination papers are available at the
Town Clerk's office. If you have any questions, check with her. Completed forms are due Friday,
September 17 at 1 p.m.

There is a special Town Council workshop next Tuesday, September 14 regarding the Tax Cap
which will be on the November baliot.

Good news—The Town Report from two years ago is finished. There was a difficult time with
the printer and a substantial time to get the problem corrected. The printer swallowed the cost

for the change. The two-year old Town Report is available in the Town Hall for anyone that
wants one.

There is free camping at Winslow Park from September 20-26. Reservations are needed. Call
Winslow Park at 865-4198 to make a reservation.

There is a hazardous materials waste clean-up at the Yarmouth Fi;e House this Saturday,

September 11 from 9 a.m. to 2 p.m. Freeport residents, with proof of residence, are able to get
rid of household hazardous waste that is toxic, flammable or reactive.
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Counciior DeGrandpre pointed out that at next week’s workshop, the Town’s Municipal side and
the School side will be discussing what their budgets will look like if the Tax Cap passes. The
public will bs invited to ask questions and to participate.

Councilor Bishop noted that the Volunteer Appreciation Barbecue will take piace on the 19™ at
Winslow Park for anyone that serves on Town Boards or Committees in the Town of Freeport.
Invitations were submitted this week and responses are needed by Friday, the 10™ to provide a
count for food.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda ltems
Only)

MOVED AND SECONDED; To open the Public Comment Period for Non-
agenda items only. (DeGrandpre& Arsenault) YOTE: (7 Ayes)

MOVED AND SECONDED: To close the Public Comment Period for Non-
agenda items only. (Cassida & DeGrandpre) VOTE: (7 Ayes)

o Fire and Rescue Award Presentation

Rescue Chief Paul Conley and Fire Chief Darrell Fournier recognized members of the
community and members of their staffs on an extraordinary call that happened this summer.

An ATV being ridden by 13-year old Calvin Burgiss flipped over and landed on him causing him
to be critically injured. His friend, Justin Dodge, immediately ran home and reported the accident
to his mother. 911 was called and Calvin was transported to Maine Medical Center.

Dr. Brad Cushing of Maine Medical's Trauma Centsr explained Calvin's injuries and the
treatment he received. He praised Freeport's EMS crew and the systems of care provided by

the Town. Medals were presented to nine rescue workers and a dispatcher. An award was also
given to Justin Dodge.

o Circle of Excellence Award Presentation

Councilor Arsenault, Special Projects Chairman, presented the Circle of Excelience Award to
Adam Nappi, of Bow Street Market and Distributors and presented him with a plaque.

Mr. Nappi pointed out that he was very humbled and appreciated the award. He thanked his
family and co-workers. Chair Regier noted that Mr. Nappi's name will be engraved on a plaque
outside the Council Chambers, joining other recipients of this award.

Chair Regier thanked him for his many contributions and his anonymous assistance that he has

made available. Chair Regier suggested breaking for 10 minutes and refreshments were
provided.

At 7:35 p.m. Chair Regier called the meeting back to order and noted that the Public Comment
period is still open.

Cindy Reaves, Calvin's mother, thanked everyone that helped save her son's life. She urged the
Council to keep the rescue budget strong.

MOVED AND SECONDED: To close the Public Comment Period.
(Rumpf & Cassida) VOTE: (7 Ayes)
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FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #165-04 To consider action relative to adopting the September 7, 2004 Consent Agenda.

BE [T ORDERED; That the September 7, 2004 Consent Agenda
be adopted. (Arsenautt & DeGrandpre)

Chaernghrexphinedmlwmonu\QCmseMAgondaformembemofmepubuc. Mr.
Oimstead explained the Dr. Gould Trust Fund.

ROLL CALL VOTE: (7 Ayes).

iTEM #166-04 To consider action relative to proposed amendments to the Traffic &
Parking Ordinance conceming South Freeport Wharf Parking. (Chapter
48). Public Hearing

MOVED AND SECONDED; That the Public Hearing be opened.
(Cassida & Arsenautlt) (7 Ayes).

Chair Regier highlighted the changes being proposed and what drove them. Councilor Arsenauit

@) asked if a parking space should be allocated for the Assistant Harbor Master. Councilor White
notedﬂmatﬂnspotforﬂweﬂarborﬂasterwasdiswssedatbngﬁaandﬂmmwas no mention of
a designated spot for the Assistant Harbor Master

Tom Ring.ofAﬂanﬁcSealCnﬁses.askedlfsuweysorufﬁcpeoplehmhelmd initiate these
new policies. Councilor White indicated that the answer is no. He explained the reasons for
these proposed changes to Mr. Ring. Mr. Ring indicated that he is opposed to removing the
sticker system because he believes it works. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed.
(Cassida & Arsenault) VOTE: (7 Ayes).

That the proposed amendments to the Traffic &
Parking Ordinance be approved. (Cassida & Arsenault) ROLL CALL

YOTE: (7 Ayes).

ITEM #167-04 To consider action relative to draft management plans for Hedgehog
Mountain and Florida Lake. Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened.
(DeGrandpre & Arsenault) VOTE: (7 Ayes)

Caroline Kurrus, Chair of the Conservation Commission, introduced commission members, Erin
O Martin, Chris Hoffmann, Mary Sauer, Bob Moore and Richard Bowen. She showed slides and
gave an overview of the plans on the two separate properties. Discussion followed. Councilor
Arsenault noted a perception that these lands will be dedicated to specific people and specific
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times and wiil not allow for uses that were outlined earfier. He is not sure how this perception
was amived at. He assured the public that the Commission has worked hard to make sure that
the entire community has access to these properties. Mary Sauer assured Councilor Arsenauit
that snowmabiles will be permitted but there is @ proposal to ban other types of motorized
vehicies on Hedgehog Mountain. This is something for the Town Council to consider. Florida
Lake does not lend itself to ATV use because of the wetness of the area. Bob Moore mentioned
that paopie wiil be hunting at the same time that people wiil be walking their dogs. They wanted
peopis to be aware that hunting is a parmitted activity in these town areas. Councilor Cassida
mentioned that a kiosk would be really helpful at Hedgehog Mountain and Mary Sauer noted
that they will probably put one up.

Chair Regier asked if the boundary dispute on the Keith property has been resoived. Ms. Sauer
replied that the answer is no because they have been waiting for the management plan. She
hopes it will be resolved soon after the management pian is finalized. Ms. Kurrus indicated that
this is something they would like assistance from the Town.

Regarding the Hedgehog Mountain Management Pian, Chair Regier asked about the phrase
“improving the deed". He asked about the deficiencies in the title that the Commission wants to
correct. He asked if there were controls attached at the funding source already. Ms. Sauer
explained that at both workshops, members of the public asked what kind of controls there are
to prevent the Town deciding to build a school, a football field or whatever at Hedgehog and the
answer was that there is nothing in the deeds. There are no conservation easements. There are
some protections but she is unclear how strong they are. Discussion followed.

Fred Robie ever so gently pleaded for lifting the restriction on the summit for mountain bike
access at Hedgehog Mountain. Discussion followed.

Susan Campbell of Hunter Road, abutter to Hedgehog Mountain, commended the Commission
for a great job trying to incorporate the views of the greater public as well as the abutting
landowners. She is pleased with the recommendations that ban ATVs because there has been
no guidance on this issue up to now. As an abutter, she has concerns with what the future uses
may be of this property and there is nothing implicit that would protect that property in the future
for conservation or open space. She would like to see something put in the deeds to clarify what
the future uses would or would not be for that property. She hopes hunting will be permitted and
it is reasonabile to limit it to shotgun or bow. She noted the boundary raised by Chair Regier.
This is her boundary and she would like to take a look at in the future. She would feel better if it
were cleared up for the future. Ms. Kurras advised that there are no plans to do any commercial
logging at all. Mrs. Campbell asked if there is any plan to clean up the forest for down trees. The
access to get in there with fire equipment is less than ideal. She answered questions for
Councilors.

MOVED AND SECONDED: That the Public Hearing be closed.
(Rumpf & DeGrandpre) VOTE: (7 Ayes)

Councilor DeGrandpre encouraged the Council to wait to the next meeting before taking final
action on this since some folks wanted more time to read through the information.
Other Councilors concurred they were ready to vote this evening.

There was consensus that the Town Manager will develop a proposed amendment to the
Administrative Code dealing with the Conservation Commission regarding responsibility for the
Grant Road and Florida Lake properties.

O
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mmmwadhrcommmmmpummmmwm.mmwmemn
hmmmmdmwm.mwmnbmmgmmmm
dmththWMMAudmmmat
contributed to the project did so with the understanding that it would be managed as
conservation and recreation land and not acquired as Town land that could be used for
myﬂﬁrng.bbwwubewnﬂmmmeTmManagumomwimmeA&omeywhat
mmummmmammwmmwwmwmmopuommuw be. The

would be easements or deed restrictions. This is something that would have to be
thought through. More discussion followed.

. That the draft management plans for Hedgehog Mountain

BE [T ORDERED:
and Florida Lake be received by the Town Council. (Rumpf & DeGrandpre)

: To change the word “received” to approved.

MOVED AND SECONDED:
(Bishop & Arsenault) YOTE: (7 Ayes)
ROLL CALL VOTE ON AMENDED MOTION ; (7 Ayes).

MarySauernotedmattypose)dstandmeyneedwbed\amed. She asked if she could work
with the Town Office to get them fixed. Chair Regier told her to go ahead.

ITEM #168-04

To consider action relative to a proposed amendment to the Freeport
Town Charter conceming nomination procedures and name placements
on ballots. (Section 7.03 (b) and 7.08). Public Hearing.

MOVED AND SECONDED: That the Public Hearing be opened.
(Bishop & Rumpf) YOTE; (7 Ayes).

Councilor Bishop itemized the proposed changes.

Shall the Town of Freeport approve the following Charter
Amendment:

Article ViI, Section 7.03(b) and 7.08 of the Charter of the Town of
Freeport is amended as follows:

7.03(b) Eiling and Acceptance of Nominations Petitions:

All separate papers comprising a nominating petition shall be
assembled and filed with the municipal clerk as one instrument not
earlier than 90 100 days or later than the close of nommal office
hours, 46,55 days before the election. The clerk

shall make a record of the exact time when each petition is filed.
No nominating petition shall be accepted unless accompanied by a
signed acceptance of the nomination.

Explanation;

The purpose of these changes is to avoid the necessity of sending
5
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out separate absentee ballot envelopes with state ballots and O
municipal ballots, which is now necessary because of the timing >
requirements of State law and the Charter. Absentee voting is
becoming increasingly popular.

Where two or more candidates have been nominated for any office,
the names of said candidatasshallappearontheballotm—ﬁe

The purpose of these changes is to eliminate the practice of placing
names on the ballot by lot and to place names on the ballot in
alphabetical order by last name.

The Town Council recommends adoption.
There were no public comments.

MOVED AND SECONDED: That the Public Hearing be closed.
(Cassida & Rumpf) YOTE: (7 Ayes).

BE [T ORDERED: that the proposed amendments to the Charter of the
Town of Freeport be submitted to the voters of the Town of
Freeport at the Municipal Election on November 2, 2004.

BE IT FURTHER ORDERED: that the Town Clerk place the text of the
Amendment on the Ballot. (Bishop & Rumpf) ROLL CALL VOTE:
(7 Ayes).

ITEM #169-04 To consider action relative to a proposed amendment to the Freeport
Town Charter concerning nomination procedures and name placements
on ballots. (Section 7.03 (b) and 7.08).

; that a Public Hearing be scheduled for September 21,
2004 at 7:00 PM in the Town Hall Council Chambers to discuss the merits
of the proposed amendments to the Town Charter concerning nomination
procedures and name placement of ballots.

BE IT FURTHER ORDERED:; that copies be distributed equally between
the Town Clerk’s office, the Town Manager’s office and the Freeport
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Community Library for inspection by citizens during normal business
hours and the notice be placed on Freeport's local cable channel 7 and
the Town's website.

Note; The purpose of the second public hearing is to discuss the merits of
the proposed charter change. (White & Bishop)

Chair Regier expiained why the public hearing was being scheduled.

ROLL CALL VOTE: (7 Ayes)

ITEM #170-04

To consider action relative to a Petition for Discontinuance of a section of
a Town Way being the former location of the County Road.

MOVED AND SECONDED:; that the Council receive public comment on
the Petition for Discontinuance. (Rumpf & Cassida) YOTE: (7 Ayes).

BE [T ORDERED; pursuant to the provisions of Title 23, Section 3026 of
the Maine Revised Statutes, a portion of a town road knows as Oid
County Road, is hereby discontinued. The discontinued portion is more
fully described in Exhibit A attached hereto.

That section of the way as shown on a Maine Department of
Transportation Right of Way Map entitied, State Highway “C"°, Freeport,
Cumberiand County, Federal Aid Project No. FI-01-1 (6), dated March,
1852, on file in the Office of the Maine Department of Transportation, at
its Office in Augusta, File No. 3-73, sheet 12, that lies southeasterly of the
present southeasterly line of 1-285, and the present northwesterly line of
U.S. Route 1, described as follows:

No public easement shall be retained.

A copy of this Order has been given to L.L. Bean, inc., Wolfe's Neck
Farm Foundation and GAA Associates, abutters to the portion of the town
road discontinued, and to the Planning Board. A copy has aiso bsen filed
with the Town Clerk. No damages shall be paid because abutters have
not claimed damages. (Rumpf & Arsenault)

Chair Regier expiained where this property exists. Mr. Olmstead advised that the owner of

the land on which this
discontinuance of this
of road. Now it has to

portion of old road lies has petitioned both the State and the Town for
road. The State of Maine has relinquished their rights to this section
come to the Town of Freeport for a similar action.

Alan Wolf, Attomey, advised that his client is asking that the Town relinquish its rights. Mr.
Olmstead advised that all of the abutters were notified of this meeting. Andrew Arsenault,
abutter, asked for clarification. He did not raise any objections to the discontinuance.
Discussion followed. Mr. Wolf did not know if the State received any compensation.

ROLL CALL VOTE: (7 Ayes).
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ITEM #171-04 To consider action relative to a one time contribution to several private
cemeteries for improvements or reimbursement of expenses.

; that the following expenditures be authorized
from encumbered 2004 operating funds.

Cemetery Name Amount Purpose
Flying Point Cemetery Assoc. $ 351 Tree Services
Grove $4,000 Fence Replacement
Woodlawn $ 600 Mowing

(Arsenauit & Bishop)

Chair Regier noted that the money would come from last year’s operating money. It will not
have an impact on the current year's budget. He noted that the $351 to Flying Point
Cemetary is actually for insurance. He stressed that this is a one-time expenditure.

MOVED AND SECONDED: To amend the Flying Point Cemetery
Amount of $351 for insurance purposes. (Arsenautt & Bishop)
YOTE: (7 Ayes).

Councilor Bishop pointed out that she has been polling people in Town and everyone
believes the cameteries are all public and that they are maintained by the Town.

Mr. Oimstead advised that the Tax rate for next year would remain at $18.10. There will be no
increase in the tax rate next year. The Town received more value in personal property
tax than anticipated.

2, Request from residents and the Housing Trust for the Town to abandon streets.

Jim Hatch explained that when Vamey Road was developed originally in the late 80s, one of the
internal drives was accepted as a Town Road and has been maintained as a Town road since
then. It is totally surrounded by the project and doesn’t go anywhere. They are proposing to
redevelop the property and add 12 new units at this location. The fact that this is legally a Town
road has created some impediments to their ability to develop this area because of the setbacks
and other zoning issues that were created by that fact. The Town Planner recommended that
they move forward and come to the Town Council and request that it be abandoned. He
displayed a drawing showing the existing buildings and the proposed new buildings. Discussion
followed.
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Chair Regier noted that the Council cannot take action this evening. He asked for a general
sense from Councilors on the discontinuation. There was consensus for the Trust to go
forward. Chair Regler asked Mr. Hatch if they would prepare the legal documents and he
agmeduﬂﬂnirmmmmdnmdwmgunonamm. Mr. Oimstead
advised that it will not require a public hearing.

Mike Boucher of 108 Bow Strest advised that when the Mast Landing School was being

, the Town offered to abandon the right-of-way. Mr. Momill was uncomfortable at the
time. Now he has moved and his home is being sold. When approached recently, he did not
exhibit any discomfort at this idea. Most of the driveway of 104 Bow Street is in the right-of-way.
it leads to nowhere and it would be easier for both owners to not have this fragment of land
betwesn them. He is proposing to spliit the 30’ x 155’ between the two owners.

cmmmmmmummmwdammmwmm
ddnganyﬂﬂng%&b.ﬂwCoundlshouldmakemhededComthwmmue
with it. If this is a chance to deal with both of the paper streets, the other neighbors should be
notified to see if the entire old subdivision can be dealt with at once. He asked Mr. Boucher to
talk to the other neighbors to see how far it will go. Mr. Olmstead will check with the School

Committee. Councilors concurred that they had no problem if the School Committee is in favor
of it.

Robert Bowe of 327 Lower Flying Point advised that they had their property surveyed last
October. They have owned it since 1977. He introduced John Schwanda, surveyor. He made
reference to a cover letter with two attachments. The property has always been identified as
belngbisechedbywhatbeeamoLm:HythdMRoad.LmrFiyideMRoadwasnwer
deslgnedtobelnﬁaelocaﬁonlt’sat.Hoexplalnedmuwasdeslgnodtobeonthephn.
Because people used it, this became the road and the Town adopted it in 1964 and put what is
LmrﬁymgPolMRoadammeirpmpeﬂy.Hemtedmatmmﬁanguhrpboeof
pmpeﬂyaaossLowerHylngPdMRoadhasbmmhdeededtomorMoofﬂnabu&omm
the other side of the road. They are dealing with their neighbors to try to resolve this issue. It
appears that two people think they own it. They believe their deed will prevail. Since the Town
took the piece of land that goes across their property, and they have the abandoned road with
two 40’ roads, one is an extension of island View and the other is just in the woods there, that

mmmmmmmmmmmmmgmmmm. Discussion
followed.

Chair Regler requested a copy of the survey because this tax map copy is not clear. Councilor
Bishop would like to know if this is a buildable lot. Councilor Rumpf noted that he would like to
see a record that no compensation was received when the road was accepted in 1964. Mr.
Olmstead was asked to provide a copy of the 1964 Town Meeting.

Councilor Cassida commended the Community Center Committee members. They will catch up
on Minutes. Scott Simond is the architect selected. He has had a survey done. The ongoing site
work is there. They have held meetings with potential users to find out what they want and
ideally what they want for space. They recognized that they didn't have enough money to build
that large a building. They then began to combine spaces, pare spaces down, redefined what
people needed, etc. There are some spaces that fell off the block fairty quickly. The Council
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Chambers fell off and Freeport Community Piayers’ interest in having a theatre in the
Community Center was also an easy thing to eliminate. FCS’ space has been reduced. Their
wish to have a large Clothes Tree has bssn pared down. The Maxx got pared down. The
architect came back with a schematic that is really intended to show the square footage in a
way 80 that one could visualize what the spacs might look like. After placing plans for the new
center in the rear of the two existing buildings, they leamed that they were a million dollars over
budget to build that. The process of paring down continued through the various schemes and
they are now into Scheme “E". The total estimate for building Scheme “E" is $1.03mm. This is
really just for construction. Soft costs still need to be added in related to building. They are using

26% as an estimate for these costs so they are at a project cost of 1.3mm, which is pretty close
to what they have.

Unfortunately from a use standpoint, some things have been cut out of the original construction.
The committee is somewhat uncomfortable with some of those cuts. The Maxx is an unfinished
space but they are working through Scheme °F". They have some assurance that they will
come in close to what is budgeted for construction costs. They are not done yet. The committee
has had ongoing discussions on how to manage the building once it is constructed. There is a

projection that it will cost a lot of money to run this building. Currently the Town commits funds
to most of the organizations that will be using this center.

He explained the committee’s assumption on what different groups can pay to run their
operations. The committee is working through this. Freeport Community Ed does not want to
make a firm commitment to being financially obligated to a space. They were quick to point out
that they use school property free of charge. They were looking for free space. Chair Regier
asked Councilor Cassida to make sure the Advisory Board understands that their dotted line is
disappearing in the center. The committee agrees that the Teens need some type of support
and would like to see the School Committee take on responsibility for The Maxx. They could
help the teens raise funds. At some point, the committee will be coming back and making firm
recommendations to the Council on a financial commitment to operate the Community Center.

There will be a request for some financial commitment; a line item in future budgets to operate
this facility.

There will be two smali conference spaces and one larger one that are not dedicated to a
specific use that could generate some income. More discussion followed. it may be necessary
to put together a fundraising committee. If so, they will come back to the Council to appoint one
which would include some FCS Board members. Councilor Cassida advised that he will try to
get back more frequently to the Council as they continue along the road.

Soule School

Councilor DeGrandpre explained that four proposals have been received—Bustins Island Corp,
Doten’s Construction, Friends of George C. Soule Park and Village Green and the French
School of Maine. They will work with the Town Engineer to see what is acceptable. They need
to schedule a Municipal Facilities meeting. It was decided to hold it on Monday, September 13,
from 5 p.m.-6:30 p.m. in Town Hall. Councilor Rumpf suggested that each member look at the
proposals and do an assessment and ranking of the proposals separately. Mr. Oimstead will
add the location to the agenda, which will be sent by e-mail.
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Qmm
Chakmmmmmlmmmmmamemmhusummm
attend the workshop. Carol Palesky also wrote that she can't make it but will send a
representative.
Councilor Arsenautt pointed out that he received a letter from Ed Bradiey regarding how he

would like to see the Council react to the Palesky bill. Mr. Oimstead will make copies and send
them out in Councilors’ packsts.

Ratiring Empioyee
Mr. Oimstead asked Councilors to sign a card for a retiring employee, Mike Whitehouse.

: To adjourn at 10:58 p.m. (Cassida & Bishop)
YOTE: (7 Ayes).

Respectfully Submitted,

Sharon Coffin
Q Town Council Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #14-2004
TOWN HALL COUNCIL CHAMBERS

AUGUST 10, 2004 - 6:00 P.M.
E N’S CALL ER PRESENT ABSENT EXCUSED
Rod Regier, South Street x
Thomas Rumpf, P.O. Box 819, S. Freeport x (arrived at 6:10 p.m.)
John Arsenault, Prout Road x
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X
Chair Regier called the meeting to order at 7 p.m.
ORDER OF B 5 To waive the reading of the Minutes of Meeting #13-

2004 held on July 20, 2004 and accept the Minutes as printed. (Bishop & Cassida) VOTE: (4
Ayes) (2 Excused—Arsenault & Rumpf) (1 Abstention—Regier)

SECOND ORDER OF BUSINESS: Announcements
Chair Regier noted that:

- Nomination papers are available for anyone interested in seeking to fill the following
offices in Freeport: Councilor-District 1, Councilor-at-large, School Committee (2),
Sewer District (2) and Water District Trustee. The election date is November 2.

- This week’s entertainment scheduled at Winslow Park will be provided by Jerks of Grass.
Jackson and the Maniacs are scheduled for the following week.

- Construction on Merrill Road has begun.

- The culvert replacement on South Street was delayed a week. It is now being done and
South Street in the vicinity of the Dunning Boat Yard is closed. One simply cannot drive
through there.

- The Community Center Project Committee will be meeting tomorrow at 6 p.m. at the
Library. The general project is beginning to take shape and the architect will be giving a
presentation as he sees the project developing right now. Councilor Cassida noted that the
committee does not have a design at this time and will not be presenting anything in
regard to a design for the community center. Each user group has come to the committee
requesting an ideal space that they would like to have in that center. The architect has
plugged those numbers into the working budget. The committee is trying to consolidate
the space into the money they have available. Once this is done to everyone’s
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satisfaction, the architect will design a space. He is hoping this will be the final meeting
where they fine-tune the space requests.

- The microburst that occurred in Freeport last week was severe enough that the Town has
qualified for Federal Emergency Management reimbursement for some of the storm-
clearing services. Anyone who suffered major storm damage should contact Sarah Cass
in the Fire Department at 865-3421. She is coordinating all the information.

NOTE: Councilor Rumpf arrived at 6:10 p.m.

Chair Regier thanked the Village Improvement Association for providing the granite benches
uptown. He has noticed that they are being used constantly.

THIRD ORDER OF BUSINESS: Public Comment Period - 30 Minutes
(Non-Agenda Items Only)
MOVED AND SECONDED: To open the Public Comment Period. (Bishop &

DeGrandpre) VOTE: (7 Ayes).

There were no public comments. Chair Regier made an executive decision to close the Public
Comment Period.

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #153-04 To consider action relative to the approval of the August 10, 2004 Consent
Agenda.

BE IT ORDERED: That the August 10, 2004 Consent Agenda be approved.
(Bishop & Rumpf)

Chair Regier explained the contents of the Consent Agenda to members of the public.

VOTE: (6 Ayes) (1 Excused—Arsenault).

ITEM #154-04 To consider action relative to proposed amendments to the Solid Waste
Disposal Ordinance conceming the issuance of Waste Hauler Licenses.
(Chapter 28) Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (White & Bishop)
VOTE: (6 Ayes) (1 Excused—Arsenault).

Chair Regier noted that this is a minor change intended to streamline the application process and
eliminate Council approval. This permits renewals to be made within a week of their expiration
by Town staff. It will not require Council action. Discussion followed on whether to use certified
mail in mailing out packets. Councilor White recalled discussing this at great length and that it
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was his take that the Council is not willing to provide special initiatives in mailing these renewal
applications. Vice Chair Rumpf pointed out that he presided over the meeting where this was
discussed and Councilors agreed to wait until this meeting. While there were opinions expressed,
no decision was made. Councilor Cassida noted that it is the responsibility of the haulers to
ensure that they renew their licenses before they expire. He does not support the Town incurring
additional expense by sending the renewals by certified mail. Other Councilors concurred with
Councilor Cassida.

MOVED AND SECONDED : That the Public Hearing be closed. (Cassida & Rumpf)
VOTE: (6 Ayes) (1 Excused—Arsenault).

BE IT ORDERED: That the proposed amendments to the Solid Waste Disposal
Ordinance be approved. (White & Cassida) ROLL CALL VOTE;: (6 Ayes)

(1 Excused—Arsenault).
ITEM #155-04 To consider action relative to proposed amendments to the Traffic &
Parking Ordinance concerning South Freeport Wharf Parking. (Chapter
48)

BE IT ORDERED: That a Public Hearing be scheduled for September 7, 2004 at 7 PM
in the Town Hall Council Chambers to discuss proposed amendments to the Traffic &
Parking Ordinance concerning South Freeport Wharf parking.

BE IT FURTHER ORDERED:_That copies be distributed equally between the Town
Clerk’s office, the Town Manager's office and the Freeport Community Library for
inspection by citizens during normal business hours and the notice be placed on
Freeport's local cable channel 7 and the Town’s website. (White & Bishop)

Councilor White explained the changes being proposed. The intent is no overnight parking in this
area. Chair Regier asked Mr. Olmstead to make sure that the businesses receive mailed notices of
the public hearing as well as the Coastal Waters Commission, the Shellfish Commission and the
overseers of Bustins Island. Mr. Olmstead indicated that day parking is defined in the Ordinance.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault).

ITEM #156-04 To consider action relative to draft management plans for Hedgehog
Mountain and Florida Lake.

BE IT ORDERED: That a Public Hearing be scheduled for September 7, 2004 at
7 PM in the Town Hall Council Chambers to receive public comment on draft
management plans for Hedgehog Mountain and Florida Lake.

BE IT FURTHER ORDERED: That copies be distributed equally between the Town
Clerk’s office, the Town Manager’s office and the Freeport Community Library for
inspection by citizens during normal business hours and the notice be placed on
Freeport’s local cable channel 7 and the Town’s website. (Rumpf & DeGrandpre)
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Chair Regier advised that there are 6 or 8 page documents describing the publicly owned land. He
asked Mr. Olmstead to notify the Freeport Penguins Snowmobile Club of this public hearing.
Councilor DeGrandpre will be notifying people that have expressed an interest to him.

He does not believe there is any reason to act hastily on this item. Councilor White, being a
hunter, is surprised to see that hunting is allowed there.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault).

ITEM #157-04 To consider action relative to approval of an irrigation project for the
Pownal Road Recreation Facility.

BE IT ORDERED: That the proposed imigation system
recommended in a memo from the Town Engineer dated July 28,
2004 at an estimated cost of $51,250 be approved.

Note: That the 2004 Capital Budget include $52,000 for this project.
(Cassida & White)

Albert Presgraves, Town Engineer, explained that he has been working with the committee on
this field. Hydrofracturing did improve water production; we are getting 10 gallons a minute.
The Recreation Committee is going to talk to some of the Booster Clubs that use this field to see
if they can raise the additional $10,000 to put in the underground irrigation system. He answered
questions for Councilors. The field needs topsoil filled in between the clumps and should be over
seeded.

Councilor DeGrandpre mentioned that it is time to move on and make it happen.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault).

ITEM #158-04 To consider action relative to a proposed amendment to the Freeport
Town Charter concerning nomination procedures and name
placement on ballots. (Section 7.03(b) and 7.08).

BE IT ORDERED: That the following proposed amendment to the
Freeport Town Charter should be considered:

Article VII, Section 7.03(b) and 7.08 of the Charter of the Town of
Freeport is amended as follows:

7.03(b) Filing and Acceptance of Nominations Petitions:

All separate papers comprising a nominating
petition shall be assembled and filed with the
municipal clerk as one instrument not earlier than
100 days or later than the close of normal office
hours, 55 days before the election. The clerk shall
make a record of the exact time when each petition
if filed. No nominating petition shall be accepted
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unless accompanied by a signed acceptance of the
nomination.

The purpose of these changes is to avoid the
necessity of sending out separate absentee ballot
envelopes with state ballots and municipal ballots,
which is now necessary because of the timing
requirements of State law and the Charter.
Absentee voting is becoming increasingly
popular.

7.08 “QOrdering Candidate Surnames.”

Where two or more candidates have been
nominated for any office, the names of said
candidates shall appear on the ballot in alphabetical
order by last name.

Explanation:

The purpose of these changes is to eliminate the
practice of placing names on the ballot by lot and to
place names on the ballot in alphabetical order by

last name. (DeGrandpre & Cassida)

Chair Regier summarized that the nomination process would be moved forward about 10 days
and the appearance of names on the ballot will be alphabetical. He asked Mr. Olmstead to remind
the Council where it fits in the calendar for a change to the Town Charter. Mr. Olmstead
distributed a memo from the Town Clerk explaining the process going forward. Discussion
followed.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault).

Chair Regier asked the Council Secretary to make note that this will appear on Freeport’s local
cable channel 7.

ITEM #159-04

To consider action relative to a Petition for Discontinuance for a

section of a Town Way being the former location of the County
Road.

BE IT ORDERED: That notice be given to all abutting property owners and the
Planning Board and an order of discontinuance be filed with the Town Clerk concerning
the proposed discontinuance of a section of a Town Way being the former location of the
County Road described in a Petition for Discontinuance from William H. Phipps dated

July 20, 2004.

BE IT FURTHER ORDERED: That the request for discontinuance be placed on the
September 7, 2004 Town Council agenda for Council action. (Bishop & DeGrandpre)
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between I95 and U.S. Route 1 that still exists as a street of record. It is approximately 50" x 200°.
William Phipps has petitioned that this section of road be discontinued by the Town. Abutting
property owners need to be notified. The MDOT has signed off. Alan Wolf, attorney, was in
attendance representing Mr. Phipps who owns the property to the north of this road.

Mr. Olmstead explained that there is a small section of the former Old County Road that lies o

Councilor DeGrandpre pointed out his concern with challenges at Exit 20. He does not want to
give up all access to the Interstate. It is a narrow piece of property and a sharp angle but it is one
place to move the exit with the reconstruction of Desert Road bridge to bring an exit between the
two. The other location would be the Park and Ride that we have across from the Coastline. He
raises these concerns because he doesn’t want to give away the farm if the Town needs it in the
future.

Chair Regier asked Mr. Olmstead if a discontinuance link could be set up on the Town’s website
along with a map. Mr. Olmstead suspected that it could be. Mr. Olmstead advised that this is a
public street not a paper street. He will notify the Freeport Country Club and the three abutters.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault).

OTHER BUSINESS:
1. Discussion on updating the Town Code.

Mr. Olmstead advised that Town staff has come across several codes that have no substantive

changes but require such things as changing titles, correcting typographical errors, making O
phrases gender neutral, etc. Rather than bringing them all to the Council for public hearings and

actions, he is asking the Council to authorize staff to make the changes as outlined in Johanna
Hanselman’s memo.

MOVED AND SECONDED: To introduce an item not on the printed agenda.
(DeGrandpre & Cassida) VOTE: (6 Ayes) (1 Excused—aArsenault)

MOVED AND SECONDED: That the Council authorizes Town Staff to make revisions
to the Town Code as outlined in the July 21, 2004 memo from Johanna Hanselman.
(Cassida & Rumpf) ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault)

2. Discussion on the election of the MMA Legislative Policy Committee.

Mr. Olmstead noted that the Council is being asked to vote for a representative from the district to
the Legislative Policy Committee but no one is listed because no one was nominated. He put this
on the agenda to once again ask the Council if someone has an interest in serving. If anyone does,
he suspects they will be elected. Councilor Cassida mentioned that he may have an interest and
will talk to Mr. Olmstead later.

3. Discussion on proposed rules for Street Entertainers

Chair Regier mentioned that Councilor Arsenault indicated that he would like to be present for
this discussion at the next meeting. Councilors were willing to delay it until September 7.

Q
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4. Discussion on date for Palesky Public Meeting

Chair Regier noted that it seems reasonable to have a separate dedicated public meeting for the
Palesky referendum. He asked if Tuesday, September 14 would work for Councilors. Councilors
concurred that this would be reasonable. He mentioned issuing invitations to proponents to appear
and give a prepared presentation specific to Freeport. Phil Harriman and John Nichols were
mentioned as possible speakers. Councilor Cassida pointed out that they should be invited in to
make their pitch. There should be equal fairness on both sides. If anyone comes up with any other
names, they should give them to Mr. Olmstead. The Municipal and School sides will also be
giving their analysis. Discussion will take place on how the tax cap will affect the Town of
Freeport. Mr. Olmstead indicated that the Council has not set a public hearing. The meeting on
the 14® will be a public discussion where public input is welcomed. Chair Regier noted that the
meeting will be conducted in the same manner as a public hearing but it can be labeled a public
discussion.

5. Informational Exchange.

Chair Regier advised that cemeteries are a work in progress and will appear on a September
agenda.

Chair Regier mentioned the meeting that he did not attend last month regarding priorities for
street improvements. It was discussed two weeks ago at the Traffic and Parking Committee
meeting. The order of priorities was given to the Town Engineer for application for various

street improvements. Two projects were recommended as tying for the number one position—the
Main Street work—Kendall Lane to the Baptist Church and Flying Point Road, Bow Street to
Wolfe's Neck. The next recommendation in order of priority was widening the outside lane of
Pleasant Hill road. The next item was finishing South Street from Dunning Boat Yard to West
Street. The final priority was the reconstruction project widening shoulders on Pownal Road.

Bustins Island Visit—Mr. Olmstead mentioned August 30 but will send an e-mail message
confirming it.

Chair Regier declared the meeting adjourned at 7:20 p.m.
Respectfully Submitted,
Sharon Coffin
Council Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #13-2004
TOWN HALL COUNCIL CHAMBERS

July 20, 2004 - 7:00 P.M.
PRESENT ABSENT EXCUSED
Rod Regier, South Street x
Thomas Rumpf, P.O. Box 819, S. Freeport X . . :
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

Vice Chair Rumpf called the meeting to order at 7:10 p.m. and pointed out that Chair
Regier and Councilor Arsenault are on vacation.

W; To waive the reading of the Minutes of Meeting:
#12-2004 held on July 6, 2004 and accept the Minutes as printed.

Councilor DeGrandpre had clarification questions, noted that on page 6, the sentence
that reads: Certain types of fees would have to be implemented prior to the vote such as
a $500 per household road maintenance fee” leads people to believe the Town Manager
is recommending this road fee whereas he was using this as an example only.
. Discussion followed. There was consensus to change the sentence to: “Any broad
based fees would have to be implemented prior to the vote; for example, a $500 per
household road maintenance fee".

Mr. Oimstead advised that State Statute does not allow a municipality to éhatge a broad-
based fee for road maintenance. More discussion followed.

AND SECONDED: To waive the reading of the Minutes of Meeting
#12-2004 heid on July 6, 2004 and accept the Minutes as amended
( DeGrandpre & White) VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

SECOND ORDER OF BUSINESS: Announcements

Vice Chair Rumpf advised that MDOT will be doing some work on South Freeport Road
near Porters Landing in the first week or sa of August. They will be replacing a major
culvert: The road will be closed between 8/2-10. People will have to take an altemative
route during this time. -

Vice Chair Rumpf reminded everyone of the Winslow Park Summer concert series
taking place on Thursdays, which will continue through the 12" of August. This Thursday
the Sean Mencher Trio is scheduled. The series can be found on the Town’s website.
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July 20, 2004
. Public Comment Period — 30 Minutes (Non-Agenda
items Only)
MOVED AND SECONDED: To open the Public Comment Period for Non-
agenda items only. (White & DeGrandpre) 19_T_§,_(5Ayes) (2 Excused—
Arsenault & Regier)
There were none.
D D: To close the Public Comment Period for Non-
agenda items only. (Cassida & DeGrandpre) YOTE: (5 Ayes) (2 Excused—
Arsenault & Regier)

ITEM #144-04 To consider action relative to adopting the July 20, 2004 Consent
Agenda

BE IT ORDERED; That the July 20, 2004 Consent Agenda be
adopted. (Cassida & DeGrandpre)

Vice Chair Rumpf summarized the items for members of the public. Mr. Oimstead
advised that all license fees have been paid up to date.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

ITEM #145-04 To consider action relative to the issuance of Special Amusement Permits
for Dancing and Entertainment to the Harraseeket Inn, Gritty McDuff's and the Azure
Café. (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (Bishop &
Cassida) VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

Mr. Olmstead explained that two of the establishments have not received the Fire
Department’s approval, which is required. The Fire Chief has inspected and signed off
on the license for Nancy Gray. He inspected Gritty’s and advised the Town Clerk it is
fine. He will sign off on it tomorrow. He has scheduled an inspection of the Azure Café.
He suggested the Council approve these pending sign-off by the Fire Chief.

There were no public comments.

MOVED AND SECONDED: That the Public Hearing be closed. (White &
Cassida) VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

BE IT ORDERED: That the following Special Amusement Permit
applications be approved upon completion of Fire inspection.
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Nancy Gray, Mystic Motor Inn, Inc. d/b/a Harraseeket Inn, 162 Main
Street.

O

Jonathan Soule d/b/a Gritty McDuffs, 187 Lower Main Street.
Jonas Wemer d/b/a Azure Café, 123 Main Street. (Bishop & Cassida)

ROLL CALL VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

ITEM #146-04 To consider action relative to proposed amendments to the
Solid Waste Disposal Ordinance conceming the issuance of
Waste Hauler Licenses. (Chapter 28)

BE [T ORDERED: That a Public Hearing be scheduled for August 10,
2004 at 6 PM in the Town Hall Council Chambers to discuss proposed
amendments to the Solid Waste Disposal Ordinance.

E E ;. _That copies be distributed equally
between the Town Clerk’s office, the Town Manager’s office and the
Freeport Community Library for inspection by citizens during normal
business hours and the notice be placed on Freeport's local cable
channel 7 and the Town's website. (DeGrandpre & Bishop)

Mr. Olmstead mentioned that when these amendments were being put together, there

O was an effort to treat these licenses in the same manner as other license holders in the
Town. Mr. Carhart notifies everyone on May 1 and provides a complete packet. It gives
folks an extra 24 days to respond and will allow the licenses to be issued by the Solid
Waste Recycling Director rather than the Town Council. This is done administratively
and is not written into Ordinances.

Vice Chair Rumpf advised that Chair Regier has informed him that it is his
recommendation to use certified mail to applicants when their licenses are up for
renewal. This can be discussed at the public hearing. Mr. Oimstead noted concerns with
treating this type of license differently from other licenses and that certified mail is
expensive. Councilor Bishop pointed out that the fee for certified mait could be added to
the license fee if a decision is made to require this type of mailing. Vice Chair Rump
would like more time to consider this and suggested holding off until the 10™,

ROLL CALL VOTE: (5 Ayes) (2 Excused—Arsenault & Regier)

ITEM #147-04 To consider action relative to endorsing MDOT Transportation
Enhancement Program Projects.

BE IT ORDERED: That the proposed MDOT Transportation

Enhancement Program Projects outiined in a memo from the Town

Engineer dated July 14, 2004 and approved by the Traffic and

Parking Committee be endorsed by the Freeport Town Council and be
O submitted to the Maine Department of Transportation. (Cassida & White)

3
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. Their .
Their third priority was the U.S. RoubaOmsidmlkonmewastsidoﬁommeBapﬁst
Chuw\toKendaﬂLanebecauseofstudentsgoingtome Middle School. They all require
a20% matchﬁommeTown.whlchamountstoatotalofvs.ZOOforaﬂmm.

Ms.BeaulieuadvisedthatMecommﬂteerWWPeterAnastos' proposal for a bridge
and pathwayfmmtheMuddy Rudder to the Freeport Inn. While they agree it is an
important project, aneranmnsivestudy.meyfeuncouldnotbeputaheaddme
other priorities that exist in Freeport. Discussion followed. Mr. Olmstead noted that the
MﬂommeaapﬁstChurdnoKendanLamismtednumberonebyPadsapd

2006/2007 but needs to be submitted by the end of August. Ms. Beaulieu strongly urged
the Coundi to leave Flying Point Road as number one. Itis in dire need of
reconstruction.

Councilor White agreed with Ms. Beaulieu but would like to go back through the entire
list of Freeport projects, since Kendall Lane is coming off. He would like to submit three
projects with a great need for residents of Freeport and the Anastos project would most
likely not be included. Mr. Olimstead suggested that Councilors authorize the Traffic and
Parking Committee to give final approval to the projects, which would give them an
opportunity to meet and add any additional projects they fee! should be added and then
prioritized. Councilor Cassida liked the idea of returning this issue to the Traffic and
Parking Committee.

Ms. Beaulieu will try to schedule a special meeting with the Parking and Traffic
committee and will report to the Council at its August meeting.

MOVED AND SECONDED: To amend:

BE IT ORDERED: That the proposed MDOT Transpoitation
Enhancement Program Projects as recommended by the Traffic and
Parking Committee be endorsed by the Freeport Town Council and
be submitted to the Maine Department of Transportation. (Cassida
& Bishop) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault)

ROLL CALL VOTE; (5 Ayes) (2 Excused—Arsenault & Regier)
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ITEM #148-04 To consider action relative to an offer to purchase cellular leases from the
~ TownofFresport.

MOVED AND SECONDED; That the Town Council review the offer from
Unison Site Management of New York. (Bishop & DeGrandpre) VOTE:
(5 Ayes) (2 Excused—Regier & Arsenault)

Finance Director, Greg L'Heureux, explained that Unison Site Management of New York
approached the Town a month ago to determine if it had any interest in sefling its
easements to them under a number of different scenarios. A revised offer was received
this moming which was provided to Councilors on its 7 leases on two water towers.
There is one more space available. The funds from these leases are used to fund items
on the annual Capital Improvement Plan and fund the Capital Reserves. He expiained
the different scenarios and risks involved. Since there was so much money involved, he
felt it was appropriate to bring the offer to the Town Council to get its thoughts. Mr.
Olmstead pointed out that this is really an Executive Session item and encouraged the
Council to review the offer and ask any questions of the company it has and then
adjourn into Executive Session to discuss whether or not it wants to respond to the offer.
He recommended that the Council not discuss its negotiating position publicly. He
suggested that the Council find out more information about this company and its
holdings. It is a relatively new business they are in. Discussion followed.

James George of Unison expanded on what Mr. L'Heureux commented on. He
answered questions for Councilors. Vice Chair Rumpf indicated that this is something
the Council will want to consider but will enter into Executive Session. Mr. Olmstead
suggested completing the balance of the agenda before going into Executive Session.

OTHER BUSINESS:

1. Discussion on July 2, 2004 letter from Peter Anastos conceming a bridge and
pathway from the Muddy Rudder to the Freeport Inn — Vice Chair Rumpf noted
that this was discussed eartier.

2. Update on RWS—Mr. Olmstead updated the Council on the progress of hiring a
General Manager. They received more than 75 applications but selected 5 to
interview. They are halfway through the interviews. Their goal is to have
someone on board by October 1. More discussions are taking place on
restructuring the Board and the debt. This will require a change in bylaws.

3. Discussion on release of Agency Funds —Mr. Olmstead explained that some
agencies typically request their annual funding in July. If the proposed tax cap
passes, the Council can reopen its budget. Staff recommends releasing half of
the funds now if the Council chooses. it would create a hardship if funds were not
released. Every agency has been notified in writing that funds would not be
released until this discussion took place. The proposalis a 2-phase disbursement
of funds to agencies in July and January. Councilors concurred that they had not
problem with this.

4. Tax Cap —Mr. Olmstead noted that the Council has talked about developing
strategies to deal with the tax cap should it be approved. He does not
recommend that the Council pursue the same strategy that South Portland is
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trylngtoputinplaoebecauseloealdzarterdoesnottmmpsmlaw. He asked
CoundorstooometoaworkshoponAugusuomumesﬁonsmeducaﬁng O
thepubﬁthoSd\odCommmeehaaamdtotakememappm and
mﬂummmm.mmmm.wsmmmd
pmgramsmatwmhavembewtmundlorwmbnmdmatnisimpoﬂamm
comeoutmmsomedaafacﬁonmmbeﬂseonﬁngfast

5. CoundorBishopadvisedﬂ\atmeparkbymoPubﬁcSafetyBuﬂdinghasbecome
abeurﬁfulspotandndadmatpdvatefundshavebeanusedfamisam.She
thanked everyone involved.

Wp_&gm&. That the Town Council enter into Executive
Session to discuss the offer to purchaseoeaularmmmeTownof
Emepomur:taél:eerandpm & Cassida) VOTE: (5 Ayes) (2 Excused—Regier

MOVED AND SECONDED: That the Council reconvene. (White &
Bishop) VOTE: (5 Ayes) (2 Excused—Regier & Arsenautt

Adjournment

MOVED AND SECONDED: To adjoum at 9:53 p.m. (DeGrandpre &
Cassida) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault). O

Respectfully Submitted,

Council Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #12-2004
TOWN HALL COUNCIL CHAMBERS
July 6, 2004 - 7:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pieasant Hill Road
James Cassida, 5 Timber Ridge Road

M X X x X X X

Chair Regier called the meeting to order at 7 p.m.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #11-2004
heid on June 15, 2004 and accept the Minutes as printed.

Councilor Rumpf noted that the word “Agenda” should be removed from the top of the first page
and replaced with “Minutes”. Councilors concurred.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting
#11-2004 held on June 15, 2004 and accept the Minutes as amended
(Bishop & White) YOTE: (7 Ayes)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier pointed out that the Circle of Excellence Award is open for nominations this year.
The deadline is the end of July. This annual award is given to an individual that has substantially
contributed to the quality of the Town in the areas of job creation, employment retention and
growth, economic development and diversity as well as contributed to the economic well being
of a significant number of Freeport citizens.

Chair Regier mentioned to anyone living on Merrill Road that there is a meeting scheduled
tomorrow at 5:30 p.m. at the Public Works Garage to discuss the rebuilding of this road.

Chair Regier noted that the Winslow Park summer concert season will begin on July 8 with
Jerks of Grass. The balance of the summer series is on the Town’s website.

THIRD ORDER OF BUSINESS: Public Comment Period - 30 Minutes (Non-Agenda ltems
Only)

ECONDED: To open the Public Comment Period for Non-agenda items
only. (Cassida & Bishop) VOTE: (7 Ayes)





COUNCIL MEETING #12-04
July 8,20

There were none.

MMWTo close the Public Comment Period for Non-
agenda items only. (Cassida & Rumpf) VOTE: (7 Ayes)

ITEM#136-04 °_ To consider action relative to adopting the July 6, 2004 Consent
Agenda.

BE IT ORDERED: That the July 6, 2004 Consent Agenda be
adopted. (Arsenault & Cassida)

Chair Regier summarized the items on the Consent Agenda for members of tho
public. Councilor Bishop pointed out that Barbara Guffin's name was misspelied on

page 4.
ROLL CALL VOTE: (7 Ayes)

ITEM #137-04 To consider action relative to proposed amendments to the Solid
Waste Disposal Ordinance concerning Waste Hauler Insurance
Coverage. (Chapter 28) Public Hearing '

MOVED AND SECONDED: That the Public Hearing be opened.
(Cassida & Arsenault) VOTE: (7 Ayes) ;

There were no public comments. Mr. Olmstead explained that complete packages
are sent out on May 1 to all the haulers. This year 7 haulers made the deadline
but 3 did not and the Town took further steps to get all their paperwork. Discussion
followed.

MOVED AND SECONDED; That the Public Hearing be closed.
(Cassida & Rumpf) VOTE: (7 Ayes)

MOVED AND SECONDED: To amend the amendment by striking

the suggested sentence: Renewal applications received after 1 June

shall be assessed a late fee equal to the license fee. (Rumpf &
DeGrandpre) VOTE: (6 Ayes) (1 Nay-Bishop).

BE IT ORDERED; That the proposed amendments to the Solid
Waste Ordinance be approved as amended.

BE IT FURTHER ORDERED: That the proposed amendments be
retroactive to July 1, 2004. (Cassida & Arsenault) ROLL CALL

VOTE: (7 Ayes).
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O ITEM #138-04 To consider action relative to amendments to the Capital Budget
approved for Fiscal Year 2005.

BE IT ORDERED: That the Capital Budget approved for Fiscal Year
2005 be amended as follows:

Increase the amount for the Kendall Lane sidewalk from $37,500 to
$65,000.

stination TIF Viliage

Add- Sidewalk replacement from Justins Way to the entrance to
Jameson Tavern at a cost of $27,600.
Add- Village Maintenance Contract for $31,100.

BE IT FURTHER ORDERED; That an additional $27,500 be
expended from the Comprehensive Town Improvement Reserve
Fund to provide for the completion of the Kendall Lane sidewalk.

(DeGrandpre & Arsenault)

O

BE IT FURTHER ORDERED: That bids from LaBrecque

Construction in the amount of $27,517 for the Main Street
sidewalk improvement, and $29,050 for Kendall Lane sidewalk
be accepted. (DeGrandpre & Arsenault)

Mr. Olmstead explained that he had discussions with MDOT and Senator Edmonds.
Freeport just missed the cut for the last round of money that was available but the
Govemnor intends to call a special session of the Legislature and it is likely that he will
sponsor $55mm in bonds. The transportation piece would include money for school

safety sidewalks.

Harry Senter of 7 Kendall Lane pointed out that this sidewalk is a necessary
appurtenance to the Middle School and he asked that the Council construct the
sidewalk without State funds. Charles Fischman of 195 Main Street echoed Mr. Senter’s
comments and noted that improving pedestrian access is important for the whole town.
Todd Smith has been observing all the traffic that occurs on Kendall Lane and asked

O the Council to approve the sidewalk. Lilly Smith explained that she really needs a
sidewalk so she can go back and forth to the Middle School on her bike without
encountering any problems. John Renier of 26 Kendall Lane pointed out that the
sidewalk would keep the children where they need to be.
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Councilor White noted that he is in favor of moving forward with this sidewalk and using
the funds from the Reserve account. There is no price that can be put on safety.
Councilors Bishop, Cassida and Arsenault echoed Councilor White's comments.

Susie Saunders, Co-chair of Vision 2010 clarified some of the sidewalk questions
Councilors had on Justin's Way. Councilor DeGrandpre encourage people to take a
look at Justin's Way. Mr. Fischman agreed that taking a comprehensive view at the lack
of sidewalks on Justin's Way is important

ROLL CALL VOTE: (7 Ayes).

ITEM #139-04 To consider action relativé to adoepting an offer from the Maine
* Department of Transportation to acquire property for a drainage
easement. 2

BE IT ORDERED: That the offer of MDOT outlined in Project
Number 9797.00 Pin Number 009797.00 Parcel/item Number 4 for
the acquisition of property for a drainage easement be accepted.
(Bishop & Arsenault) - %

Mr. Olmstead explained that the State is planning on doing some work in the
Dunning Boat Yard area. The drainage easement would be on the Dunning Boat
Yard property. He has the map that was sent by MDOT along with the Town
Assessing map as well as an aerial. The Town's assessor feels this is within the
ball park of what one would expect to pay for a drainage easement. Discussion
followed. Chair Regier clarified that this is an $800 fair market purchase offer.

ROLL CALL VOTE: (7 Ayes).

OTHER BUSINESS:

1. Discussion on the Freeport Conservation Commission’s recommendation for the
purchase of a conservation easement for the Quarry Woods and Wetlands

project.

Councilor Rumpf referred to the letter received from Chris Hoffmann of the Freeport
Conservation Commission. He pointed out that making a decision on this issue is
contingent upon final resolution on the track and he is not sure the Council is ready
to make a resolution about the track issue. Chair Regier agreed that the Council is
not ready to make a final resolution about the track.

Councilor White noted that he was under the impression that the potential for selling

lots was off the table and that the Town was heading down a private fund-raising
avenue. Chair Regier explained the contents of the letter to members of the public.
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Councilor Rumpf suggested contacting the Conservation Commission and indicating
that the Town is interested in pursuing this possibility but is not ready to make a final
decision at this time. Councilor Cassida noted that the two are not mutually
connected. There i8 a very strong movement to protect that piece of land regardless
of whether or not the track is connected to any amount of proceeds. Councilor
DeGrandpre pointed out that this land is owned by 8,000 residents and they should
have a fair evaluation of the development rights. He would like an appraisal done on

development rights.

Chair Regier clarified that the track discussion has been decoupled from this and
because of the LMF process, it forces this to be a separate discussion. At this point,
we are talking about selling the development rights of an asset owned by the public
and generating a fair market value for the public for that sale or if it is not a fair
market price, understand what the discount is and give an explanation of what the
discount is.

Councilor Rumpf asked if any progress has been made on the track discussions and
Chair Regier advised that he has not been able to get any information since the last
meeting a month ago. Mr. Olmstead noted that no feedback has been received.

Chair Regier asked Mr. Olmstead to send a copy of the Minutes to the Conservation
Commission. Councilor DeGrandpre noted that the Conservation Commission has
indicated that they would like to have a workshop with the Council at some point.
Chair Regier agreed that this could be discussed at any meeting under “Other
Business”.

2. Discussion on nominations to the MMA Legislative Policy Committee and
Executive Committee.

Mr. Olmstead explained that MMA is seeking nominees for the Legislative Policy
Committee that meets several times during the year and advises MMA on various
pieces of legislation that have been submitted by Legislators in Augusta. John Arsenauit
is the last Councilor to serve on this committee and Bob Stevens. Nomination papers
are due on July 12. The Nominating Committee is seeking nominees for the Executive
Committee as well. It has been years since someone from Freeport served on this
particular committee. Nominations are due today so Mr. Olmstead would have to fax
any interest first thing tomorrow moming to make sure they are considered. Chair
Regier asked Councilors that are interested, to contact Mr. Olmstead.

3. Discussion on approach in evaluating the potential impact of a statewide tax cap.

Chair Regier explained that there is a Budget Cuts Worksheet (Revised 7/5) in
Councilors’ packets.

Councilor Arsenault asked if someone from MMA could come and address this
proposal. Chair Regier noted that there is a beginning of public education in Town. He
will ask if the Council wants to hold a public hearing on this. Councilor DeGrandpre
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brought up the issue of Question One and asked if we should show a range for the
impact of Question One. Councilor Rumpf noted that the Council needs to be clear
aboutwhatassumpﬁops it made. - A ' ' -

Mr. Oimstead explained the worksheet. A number of towns are looking et different
options. If the voters approve the cap in November, he suspects there will be an appeal
to the courts immediately. The appeal process should be fairly expeditious. There are
other issues being raised by the State Attomey General that the Maine Supreme Court
would look at. His guess is that this will be in litigation a year before it all gets ironed
out. He assumes this would be implemented in 2008 or the operating budget in 2007.
Chair Regler pointed out that the operating budget that was passed a few months ago
was d fittle less than $23mm. Whether the Palesky bill passes going backward or -
whether the ¢urrent mill rate is kept, the 1% cap works out to an approximate $7mm
loss in operating funds. Presuming there is a re-val, there may be something along the
lines of a $4mm cut.

Councilor Cassida noted how important it is for people voting on this issue to view the
budget and the potential impact on municipal services. Mr. Olmstead noted that public
employees are well aware of the implications of this cap. It is not possible to cut the
budget in half and keep all of our employees. Mr. Olmstead advised that he and the
Finance Director have been going through and making recommendations for cuts. They
will then compare notes and will meet with municipal administrators for their input. They
will come to the Council in September with different levels of cuts based on these three
scenarios. It will be the Council's decision at that point. -

Mr. Olmstead explained that he is also looking at user fees that might replace some of
the lost revenue. Certain types of fees would have to be implemented prior to the vote
such as a $500 per household road maintenance fee. Other types of user fees can be
implemented after the vote if the cap passes. Councilor Bishop noted the article that
appeared in The Sunday Telegram that talked about Proposition 13 in California a
month ago She asked Mr. Oimstead to make copies available to members of the public.

The possibility of adding a charter amendment on the November ballot was discussed.
There was consensus to investigate this with the Town Attomey. Mr. Olmstead noted
that he is planning to work on this through July and August and will be prepared to
present information to the Couricil and public at the first meeting in September.
Councilor DeGrandpre advised that it is critical that the information be as accurate as

possible.

Chair Regier requested that Mr. Olmstead leave the operating budget as well as the
capital budget on the Town's website so that anybody can go through them.

Councilor Arsenault wants to be sure the Council provides proper information before the
vote is taken. Councilor DeGrandpre asked members of the public to come to the Town
Office to get help with anything they don't understand on how the budget warks.
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4. Update on proposed excursion train from Portland to Rockland.

Mr. Oimstead explained the problems that MDOT has experienced in trying to connect
Amtrak from Portiand to Brunswick and the costs invoived. The discussion received a
lot of press and Guilford that owns the track that runs through Freeport, contacted the
Governor's Office about making their tracks available to Maine Eastern Railroad to run
excursion runs from Portland to Rockland this summer and beyond or until Amtrak
connection occurs. There are costs involved such as buying liability insurance. A
platform would have to be constructed, covered and lit. Only four excursions were
guaranteed this summer and Maine Eastern Railroad reserved the right to cancel these
excursions at any time, without notice, should they not prove successful. After
consultations, Mr. Olmstead has opted out of the excursion trains for this summer.
There will be a meeting in October to evaluate the success or failure of this excursion
train and talk about making these excursions more permanent going forward. Freeport
will be involved in these discussions and it makes sense to become involved for future
seasons but this year it was not making much sense. Councilor White noted that it
makes sense for Maine Eastern Railroad to get Freeport involved. MDOT is sending 6
tickets to Mr. Olmstead for an Amtrak demonstration train that will come through
Freeport on July 24 at 10 a.m. The train will stop at Park Street and pick up 6 riders on
its way to Rockland. It will return at 4 p.m. Chair Regier and Councilors White and
Arsenault are unable to go. Other Councilors will let Mr. Olmstead know tomorrow.

5. Councilor information and exchange.

Chair Regier noted that he and Greg L'Heureux will be meeting with the cemetery
trustees tomorrow evening at 5 p.m.

Chair Regier pointed out that Councilor Rumpf will be chairing the next meeting two
weeks from tonight.

Councilor Rumpf advised that he, Councilor Arsenault and Linda Hardacker attended
the GPCOG meeting and the Town of Freeport received recognition awards. One was
for the work of the Village Planning Committee appointed by the Planning Board and
Town Council to look into future growth and use of the village. Another award was for
Freeport and the Freeport Economic Development Corporation in recognition of the
leadership and vision in creating the regionally based Coastal Center for
Entrepreneurship which allows entrepreneurs to get together monthly to discuss their
businesses and mentoring others. A third award was for the storm water working group.

ONDED: To adjourn at 9:30 p.m. (Cassida & Rumpf)

VOTE: (7 Ayes)
Respectfully Submitted,
Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #11-2004
TOWN HALL COUNCIL CHAMBERS

JUNE 15, 2004 - 7:00 P.M.
CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X
Thomas Rumpf, P.O. Box 819, S. Freeport X
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order at 7 p.m.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #10-2004
held on June 1, 2004 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting
#10-2004 held on June 1, 2004 and accept the Minutes as printed.
(Rumpf & Arsenault) VOTE: (7 Ayes)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier pointed out that Winslow Park will be having its Freeport Family Fun Day this
Saturday, June 19. Admission will be free. The Elders will be sponsoring a breakfast. There will
be a variety of races, a kite demonstration, hot dogs, ice cream, etc.

The Circle of Excellence Award is now open for nominations. The deadline is the end of July.
This annual award is given to an individual that has substantially contributed to the quality of the
Town in the areas of job creation, employment retention and growth, economic development
and diversity as well as contributed to the economic well being of a significant number of
Freeport citizens.

The Director of Public Works has received a thank you note from Charles Fishman of Upper
Main Street for rapid response to citizens’ concerns about crosswalks.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda Iitems
Only)

MOVED AND SECONDED: To open the Public Comment Period for Non-agenda items
only. (White & Arsenault) VOTE: (7 Ayes)

There were none.
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MOVED AND SECONDED: To close the Public Comment Period for Non-agenda items _
only. (Arsenault & Cassida) VOTE: (7 Ayes) ( _ )

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #120-04 To consider action relative to adopting the June 15, 2004 Consent Agenda.

BE IT ORDERED: That the June 15, 2004 Consent Agenda
be adopted. (DeGrandpre & Cassida)

Chair Regier requested that Item #117-04 be handled separately. Councilors concurred. He
explained the items on the Consent Agenda for members of the public. Mr. Olmstead noted that
a condition should be placed on approval of the license for Depot Street Café. It is a new
establishment that has not been inspected by the Fire Chief for fire code. It should be
conditioned upon that inspection. The Thomas Ring application is not current on taxes and
should be conditioned upon full payment of taxes.

MOVED AND SECONDED: To amend the Consent Agenda that the license for Depot
Street Café be conditioned upon an inspection by the Fire Chief and the license for
Atlantic Seal be conditioned upon full payment of their taxes (Arsenault & Bishop) VOTE:

(7 Ayes).
ROLL CALL VOTE ON AMENDED MOTION MINUS ITEM #117-04:
(7 Ayes). O

Returning to Item #117-04 regarding Haulers’ licenses, Chair Regier pointed out that there are
two residential haulers that are not listed on this list—Dan Wentworth and Keith Wentworth. This
afternoon Dan Wentworth has brought his insurance and application payment up-to-date

MOVED AND SECONDED: To include D. Wentworth Rubbish Removal. (Bishop &
DeGrandpre) VOTE: (7 Ayes).

Chair Regier noted that Keith Wentworth is bringing his application up to date and this is the last
Council meeting before these applications expire at the end of this month. He welcomed an
amendment that would approve Keith Wentworth's rubbish license contingent upon his making
full payment for insurance and bringing his application up-to-date by the end of the month.

MOVED AND SECONDED: To approve Keith Wentworth’s rubbish license contingent
upon his making full payment for insurance and bringing his application up-to-date by the
end of the month. (Cassida & Arsenault) VOTE: (7 Ayes)

ROLL CALL VOTE: (7 Ayes).

ITEM #121-04 To consider action relative to responses to the Request for O
Proposal process for the use of the Soule School Property. Public
Hearing

2
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MOVED AND SECONDED: That the Public Hearing be opened. (Cassida &
DeGrandpre) (7 Ayes).

¢ Report from the Municipal Facilities Committee

Councilor DeGrandpre, Chair of Municipal Facilities Committee, brought the public up to date on
the committee’s recommendation. They rejected the proposals they received. They plan to
refine and clarify their request so that everyone understands what the committee is looking for.
They better outiined the submission requirements. They reissued the request as amended. The
deadline is extended to Noon on August 27. The RFP is available for anyone interested. It is
printed on blue paper and dated June 14, 2004. The Project Review Board will provide site plan
approval and determine if the project is compatible with the neighborhood.

Mary Eliza Wengren of 30 Main Street in South Freeport expressed disappointment that there is
no discussion tonight of the recommended use of the Soule School property. The property was
sold exactly 50 years ago on this date for one dollar by George and Mildred Soule to the
inhabitants of Freeport. She noted that everyone in the community is able to use a park in all
seasons.

Gaitano Quattrucci pointed out that he has been involved since the beginning and is confident
that the committee already has the best long-term solution in hand but he no longer trusts that
the process is fair and objective. The Council has an opportunity to make an ethical decision
tonight. He suggested reinstating only the conforming bids received on May 14 and evaluating
them on their merits.

Beth LeBihan pointed out that she heard about the Soule School late and she would like to offer
the same type of relationship that the Town enjoyed with the Merriconeague School. She is
willing to work with the Town.

Chair Regier noted his confidence in the Municipal Facilities Committee and that they will be
able to come to a solution that is encompassing and inclusive. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (Cassida & Arsenault)
VOTE: (7 Ayes).

BE IT ORDERED: That the recommendation of theMunicipal Facilities Committee be
accepted. (Cassida & Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #122-04 To consider action relative to proposed amendments to the Zoning
Ordinance concerning a new use “Community Center and Services™ in the
Village Commercial | (VC-1) Zone. (Chapter 21). Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (Arsenault & Rumpf)
VOTE: (7 Ayes)

Donna Larson, Town Planner, explained the amendments. Discussion followed.
MOVED AND SECONDED: That the order be amended to strike the words or partly

owned from the definition of Community Centers and Services. (Rumpf & DeGrandpre)
VOTE: (7 Ayes).
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MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault & Cassida)
VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendment to the Zoning Ordinance be approved
as amended. (Arsenautt & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #123-04 To consider action relative to proposed amendments to the Zoning
Ordinance conceming Off-Street Parking and Loading — Section 514.
(Chapter 21). Public Hearing.

MOVED AND SECONDED: That the Public Hearing be opened.
(Rumpft & Arsenault) VOTE: (7 Ayes).

Town Planner, Donna Larson, explained the amendments and answered questions for
Councilors. Discussion followed.

Councilor DeGrandpre brought up parking for the marinas and asked if this is a reduction in
their existing parking because both marinas have added additional slips in the last few years.
He does not want to end up with more slips and fewer parking spaces. Ms. Larson noted that
the Planning Board looked at the standard based on the number of slips that the marinas have
and noted that the lots are gravel. The recommendation seemed like it would work, there was
nothing scientific to base it on. Mr. Olmstead advised that marinas were not contacted
individually about parking changes. Chair Regier suggested that he is uncomfortable moving
forward with this parking change without proper notification to the businesses impacted.
Councilor Cassida suggested striking the change to Marinas. Councilor Bishop indicated that
she would like to know how many slips the marinas provide. Councilor White asked if there is
dedicated parking space available.

MOVED AND SECONDED: To amend the proposed Ordinance change and strike the
change in the required parking spaces for Marinas and leave it at a minimum of 30
parking spaces and direct the Town Planner to research some of the additional
questions that have been raised and come back to the Council with a proposed
amendment. (Rumpf & Arsenault) VOTE: (7 Ayes).

Discussion followed on Municipal Use. Ms. Larson advised that this was put in as a temporary
measure. She recommended changing that use. It is clear that everything pertains to the
Community Center.

MOVED AND SECONDED: To amend the proposed Ordinance change by changing the
words Municipal Use to Community Center and Services. (Bishop & DeGrandpre)
VOTE: (7 Ayes

More discussion followed on parking requirements. Councilor Cassida noted that the architect
would require a standard in the next month to figure out how many spaces need to remain on
the site. It will be a bit of a wildcard until the Teens and Elders use the space. He recommended
retaining the figure determined by the Planning Board at this time and reopening it at a later
date when more information is available.

O
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MOVED AND SECONDED: To add: on street parking spaces created for this use
within 700’ of the parcel can be counted toward meeting this standard. (Rumpf &
Arsenault) VOTE: (7 Ayes).

MOVED AND SECONDED: That the Public Hearing be closed.
(DeGrandpre & Arsenault) VOTE: (7 Ayes)

BE IT ORDERED: That the proposed amendments to the Zoning Ordinance be
approved as amended. (Rumpf & Arsenault) ROLL CALL VOTE: (7 Ayes)

ITEM #124-04 To consider action relative to amendments to the Subdivision Ordinance
conceming appeals from the Subdivision Ordinance. (Chapter 25)
Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (Bishop & Rumpf)
VOTE: (7 Ayes).

Ms. Larson explained the amendments. Councilor Rumpf noted that the format appears odd
since there are strike thrus that are underlined. Ms. Larson explained how this came about. She
highlighted the changes for Board members.

MOVED AND SECONDED: That the Public Hearing be closed.
(Arsenault & Rumpf) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Subdivision Ordinance be
approved. (Bishop & Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #125-04 To consider action relative to an amendment to the Freeport Zoning Map
to include two additional parcels to the Industrial II (-1} District on the
Desert Road. Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (DeGrandpre &
Cassida) VOTE: (7 Ayes).

Ms. Larson explained that this request came from L.L. Bean. it will have to go through site plan
review with the Project Review Board. Mr. Olmstead added that at Christmas there is a
tremendous shortage of parking at this facility and this is desperately needed.

MOVED AND SECONDED: That the Public Hearing be closed.
(Cassida & Arsenault) VOTE: (7 Ayes)

BE IT FURTHER ORDERED: That the proposed amendment to the Zoning map be
approved. (DeGrandpre & Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #126-04 To consider action relative to the authorization of liquor license
applications.

BE IT ORDERED: That in accordance with 28-A MRSA § 652, the Town Clerk is
designated to sign liquor license applications on behalf of Freeport’s Municipal Officers.
(White & Bishop)
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Mr. Olmstead explained that a change in State Statute allows the Town Council to designate O
the Town Clerk to authorize and sign liquor licenses. Ms. Curry’s intent is to bring license
applications to the Town Council if there are complaints or problems.

ROLL CALL VOTE: (7 Ayes).

ITEM #127-04 To consider action relative to approving a Homeland Security Grant
Application.

BE IT ORDERED: That the proposed Homeland Security Grant Application for the use
of 2003 funds be approved. (Cassida & Arsenault)

Mr. Olmstead explained that there is approximately $37,000 available to the Town of
Freeport from grants made by the State and Federal Government in 2003. Communities are
being asked to make application for these funds by the end of this month. At the last
meeting the Fire Chief discussed using these funds to assist in relocating the portable
classroom to the Public Safety site. Part of this building will be converted to an emergency
operating center and the other part will provide storage. The Project Review Board has
approved it but would like the Town to retumn with more information on the conversion.

ROLL CALL VOTE: (7 Ayes)

ITEM #128-04 To consider action relative to proposed amendments to the Solid Waste O
Disposal Ordinance concering Waste Haulers Insurance Coverage.
(Chapter 28)

BE IT ORDERED: That a Public Hearing be scheduled for July 6, 2004 at 7 PM in the
Town Council Chambers to discuss proposed amendments to the Solid Waste Disposal
Ordinance conceming waste hauler insurance coverage.

BE IT FURTHER ORDERED: That copies be distributed equally between the Town
Clerk’s Office, the Town Manager’s Office and the Freeport Community Library for
inspection by citizens during normal business hours and the notice be placed on
Freeport’s local cable channel 7 and the Town’s website. (Arsenault & Bishop)

Mr. Oimstead noted that the most recent version is clearly marked “revised”. He explained
that we are trying to clarify the type of insurance required of trash haulers in order to obtain
a hauling license. He is asking the Council to add language that will levy a fine for those
haulers that do not comply with the deadlines in the Ordinance. The Ordinance language is
crystal clear. Discussion followed. Councilor DeGrandpre suggested using registered mail
when the licenses are sent out.

Councilor Bishop pointed out that the sixth line doesn't read correctly. She read: “Any

person applying for a new or renewal license hereunder shall provide satisfactory proof of

both irrevocable commercial generall liability insurance of the naming the Town of Freeport

as ‘additional insured’ and each in the amount of $1,000,000. There was consensus to

remove “of the”. O

ROLL CALL VOTE: (7 Ayes)
6
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O

ITEM #129-04 To consider action relative to the establishment of a General Assistance
District Office.

BE_IT ORDERED: That the Town of Freeport establish a District Office for the
administration of general assistance for the Towns of Freeport, Yarmouth and
Cumberiand as provided by 22 MRSA§ 4304(2).

BE IT FURTHER ORDERED: That the Town of Freeport enter into agreements with the
Towns of Yarmouth and Cumberland to set forth the terms and conditions under which
the Town of Freeport General Assistance Director shall administer the general
assistance program for and on behalf of the Towns of Yarmouth and Cumberiand.
(Rumpf & Arsenault)

Mr. Olmstead explained that Councilors have the agreement that the three communities will
enter into to establish a District Office for the administration of general assistance and
designate Freeport as the Administrator. It establishes a fee for each community, a
mechanism for billing, a mechanism for client contact, etc. They have used the MMA to put
this document together. Yarmouth has signed but Mr. Olmstead is not sure Cumberiand will
sign the agreement. This is an attempt to regionalize General Assistance. Discussion
followed.

Chair Regier pointed out a typo at the top of page 3, line 4 (aggress). Mr. Olmstead noted
that it should read agrees. Councilor Rumpf commended the Town Manager for initiating

Q and pursuing this regionalized opportunity.
ROLL CALL VOTE: (7 Ayes).

OTHER BUSINESS:
Councilor Arsenault noted that he needs to be excused at 9:30 p.m.
1. Presentation of proposed Hitton Garden Tax Increment Financing District.

Ms. Larson advised that this is a preliminary discussion this evening. She brought up a
PowerPoint presentation noting there are several pieces to this proposal. Work is being done on
the right-of-way. There is a storm water pond being included that eventually will be maintained
by the Town. There are sidewalks to be built. The developer will finance the entire project but
will get reimbursed over a series of years to cover these items. They will get 50% of the
reconstruction costs of Park and School Streets. They will get reimbursed for actual costs. They
will get reimbursed 100% of the storm water plan because they are building capacity for others
to connect to it. Jamie LeBlanc and Roger Beaulieu of Ladybug Development were in
attendance. They addressed the issue of Independence House being moved. $25,000 will be
put into a fund for improvements to Bow Street Park.

This will prove to be a 6-year TIF. The TIF proposal needs to be submitted to the State by April
1 » 2005
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Mr. Beaulieu indicated that it would be ideal to get a commitment from the Town by this fall.
They hope to break ground in July. Council endorsement is not necessary to make application
to the DEP. There will be a gap in the brick sidewalks from the railroad tracks up to Main Street.

Councilors concurred that there are a lot of details to work out but they support this project. Mr.
Oimstead suggested putting together the TIF application and addressing the issues that the
Council raised, but some of them will not be part of the application. He will bring it back to the
Council in August in a workshop before one of the regular Council meetings. The Council will be
able to move into a meeting and set a public hearing from the proposal. Mr. Beaulieu advised
that the contractor should be chosen by August and firm numbers will be available.

2. Presentation of proposed Office Park in the Commercial IV District.

Ms. Larson explained that there is a demand for smaller lots with good access and visibility from
the highway. Some people just want a small building with a few parking spaces. There has been
some discussion about relocating Hunter Road. She pointed out the Town-owned property in
this location. The wetlands have been identified. There is a one-acre minimum lot size currently
and 25’ setbacks all around. Perhaps they can be reduced to allow greater flexibility. Everything
is on the table at this point. The Planning Board will be discussing this district tomorrow night.

Ms. Larson had a rough estimate of $160,000 for relocating Hunter Road using contractors.
Councilor Cassida pointed out that the sight distance of Hunter Road is a problem and this
proposal has merit. Chair Regier pointed out that he would prefer that the focus be put on an
office park concept and not retail and parking. Mr. Olmstead suggested looking at the balance of
the public works site and determining where the expansion could take place. Ms. Larson noted
that everything behind the green metal building is wet but the property behind the salt shed is
pretty high. She brought this to the Council’s attention because of the expenditures that would
be involved. Mr. Olmstead pointed out it is clear that the Council does not have any interest in
expanding the use to include retail.

3. Discussion of pathway connection between the Muddy Rudder and the Freeport Café.

Tom Farmer of Terry DeWan & Associates explained that he is here on behalf of Peter Anastos,
who is interested in creating a pathway connection between the Muddy Rudder and the
Freeport Café. Mr. Anastos has offered to pay the local 20% match of this project, which is
estimated at $500,000. The Yarmouth Town Council requested that he present this to the
Freeport Town Council to make sure conceptually it is a good idea. Discussion followed. Mr.
Farmer needs to get the application wrapped up by the third week of July.

Mr. Oimstead noted that he cannot see the benefit to Freeport residents even though the
pathway will be in Freeport. Councilor Rumpf agreed that it is a great idea and it would be nice
to have, but it is not where he would put Freeport's money. The Town of Freeport will not
commit to maintain this pathway. More discussion followed. Councilor Rumpf advised that if the
Town of Yarmouth and Peter Anastos will agree to maintain it, Freeport would be happy to work
with them. Councilor Bishop agreed that the concept is nice but she doesn't feel Freeport should
maintain it. She would not oppose the project if Freeport doesn’t have to pay for it.

Councilors concurred that this could return as an agenda item if Peter Anastos and the Town of
Yarmouth can resolve the maintenance issue.

O

O
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4. Informational Exchange.
Mr. Oimstead pointed out that we are out to bid on the litter maintenance contract for the village.
Mr. Oimstead has met with the Manager and Police Chief from the Town of Brunswick and he is
recommending that Freeport begin exploring a regional dispatch center working with
communities to the north to determine if there are possibilities there.

Mr. Oimstead advised that the Lowe well has been installed and tested. It is providing good
drinking water. The Town's portion of the bill is $4,080.

MOVED AND SECONDED: To adjourn at 11 p.m. (Cassida & Bishop)
VOTE: (6 Ayes) (1 Excused—Arsenault)

Respectfully Submitted,

Shave Coff_

Sharon Coffin
Town Council Secretary
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FREEPORT TOWN COUNCIL MEETING #10-2004
TOWN HALL COUNCIL CHAMBERS

JUNE 1, 2004 - 7:00 P.M.
CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X
Thomas Rumpf, P.O. Box 819, S. Freeport X
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X

Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order at 7 p.m. and noted that Councilor White is excused
this evening.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #09-2004
held on May 18, 2004 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting
#09-2004 held on May 18, 2004 and accept the Minutes as printed. (Rumpf &
DeGrandpre) VOTE: (5 Ayes) (1 Abstention—Bishop) (1 Excused—White)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier pointed out that next Tuesday is Election Day in Freeport. There is the State
primary as well as a referendum question. Polling hours will be 7 a.m. to 8 p.m. The Town
Clerk’s office is regularly open Wednesday night until 7 p.m. but will also be open this Thursday
evening until 7 p.m. for absentee voting.

This Saturday from 11 a.m.-2 p.m. there will be a Recycling Fair at the Recycling Center. There
will be food, music and a raffle relevant to recycling. Some Freeport students will be painting a
mural on one of the walls.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda Items
Only)

MOVED AND SECONDED: To open the Public Comment Period for Non-
agenda items only. (Arsenault & DeGrandpre) VOTE: (6 Ayes) (1 Excused—
White).

There were none.
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MOVED AND SECONDED: To close the Public Comment Period for Non-
agenda items only. (Arsenault & Cassida) VOTE: (6 Ayes) (1 Excused—White).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #105-04 To consider action relative to adopting the June 1, 2004 Consent Agenda.

BE IT ORDERED: That the June 1, 2004 Consent Agenda be adopted
(Bishop & Arsenault)

Councilor Bishop summarized the items that are on the Consent Agenda for members of the
public. Chair Regier noted that Edgar Leighton and Ed Bonney are retiring from the Freeport
Economic Development Corporation. He thanked them both.

Councilor Cassida noted that the Conservation Commission has a blank seat on the Consent
Agenda but the Appointment Committee is not making an appointment. He suggested striking
the line. Councilors concurred.

ROLL CALL VOTE ON AMENDED MOTION: (6 Ayes) (1 Excused—White).

ITEM #106-04 To consider action relative to responses to the Request for Proposal process for
the use of the Soule School Property.

BE IT ORDERED: that a Public Hearing be scheduled for June 15, 2004 at 7
p.m. in the Town Council Chambers to accept public comment on the responses
received as a result of the RFP process and a potential recommendation from
the Municipal Facilities Committee.

BE IT FURTHER ORDERED: that the Public Hearing be advertised in
accordance with procedures for Public Hearings held by the Town Council.
(Arsenault & Cassida)

Councilor DeGrandpre explained where things stand at the present time. They are planning to
meet again this Thursday at 4:30 p.m. in the Town Hall. Councilor Rumpf clarified that two
inquiries were received late but proposals were not actually submitted. While there was interest
from the committee, they did not feel they could allow a late proposal in unless there was
agreement from the other applicants that met the deadline that they were amendable to this.
Those applicants were not unanimously willing to allow this. The committee concluded that it
could not allow other proposals in at this point and would proceed with the proposals they have.
They intend to review those proposals based on a matrix that is being developed and hope to
have a recommendation for the Council in time for the public hearing. Discussion followed.
Councilors Bishop, Arsenault, Cassida and Regier concurred that some applicants followed the
process and got their proposals in on time and the committee should go forward and follow the
process. Councilor DeGrandpre noted that he would respect what Councilors want to do.
Members of the public were encouraged to attend Thursday's meeting and voice their opinions.

ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

O
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ITEM #107-04 To consider action relative to proposed amendments to the Zoning Ordinance
conceming a new use “Community Center and Services” in the Village Commercial | (VC-1)
Zone. (Chapter 21).

BE IT ORDERED: that a Public Hearing be scheduled for June 15, 2004 at 7
p.m. in the Town Hall Council Chambers to discuss a new use “Community
Center and Services” in the VC-1 Zone.

BE IT FURTHER ORDERED: that copies be distributed equally between the
Town Clerk's Office, the Town Manager’s Office and the Freeport Community

Library for inspection by citizens during normal business hours and the notice be
placed on Freeport's local cable channel 7 and the Town's website. (Cassida &
Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

ITEM #108-04 To consider action relative to proposed amendments to the Zoning Ordinance
conceming Off-Street Parking and Loading — Section 514. (Chapter 21). PUBLIC HEARING.

BE IT ORDERED:  That a Public Hearing be scheduled for June 15, 2004 at 7
p.m. in the Town Hall Council Chambers to discuss proposed amendments to the
Zoning Ordinance conceming Off-Street Parking and Loading.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport's local cable channel 7 and the Town's website. (DeGrandpre
& Rumpf) ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

ITEM #109-04 To consider action relative to amendments to the Subdivision Ordinance
conceming appeals from the Subdivision Ordinance. (Chapter 25)

BE IT ORDERED: That a Public Hearing be scheduled for June 15, 2004 at 7
p.m. in the Town Hall Council Chambers to discuss proposed amendments to the
Subdivision Ordinance conceming appeals from the Subdivision Ordinance.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager's Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport's local cable channel 7 and the Town’s website. (Bishop &
Cassida).

Chair Regier explained the amendments.
ROLL CALL VOTE: (6 Ayes) (1 Excused—White).
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ITEM #110-04 To consider action relative to an amendment to the Freeport Zoning Map
to include two additional parcels to the industrial 1l (I-1I) District on the
Desert Road.

BE IT ORDERED; that a Public Hearing be scheduled for June 15, 2004
at 7 p.m. in the Town Hall Council Chambers to discuss an amendment to
the Zoning Map to include two additional parcels to the -ll District.

BE IT FURTHER ORDERED: That copies be distributed equally between
the Town Clerk's Office, the Town Manager’s Office and the Freeport
Community Library for inspection by citizens during normal business
hours and the notice be placed on Freeport's local cable channel 7 and
the Town's website. (Rumpf & Arsenault)

Mr. Oimstead will ensure that the map is included on the Town'’s website.
ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

ITEM #111-04 To consider action relative to supporting Question 1 on the June 8, 2004
Election. . :

BE IT ORDERED: That the Freeport Town Council resolves to declare
its endorsement of Question #1 on the June 8, 2004 ballot, “Do you want
the State to pay 55% of the cost of public education, which includes all
special education costs, for the purpose of shifting costs from the property
tax to state resources?” and to encourage Freeport voters to support its
passage. (Arsenault & Bishop)

Chair Regier explained that he requested that this item be put on tonight's agenda. Councilor
Rumpf noted that he is not willing to support this order as written but would support it if it was
clarified that we support the Legislature modifying the referendum if it is passed so thatitis
phased in which has already been agreed to by the MMA in discussions with the legislative
leadership. Councilors DeGrandpre, Arsenault and Cassida agreed with Councilor Rumpf. More
discussion followed.

MOVED AND SECONDED: To add the following sentence at the end of the
motion: The Council supports the amended phase in, over time, of Question #1
as negotiated by MMA and legislative leadership in this year's legislative session.
(Rumpf & Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—White)

ROLL CALL VOTE ON AMENDED MOTION: (6 Ayes) (1 Excused—White)

ITEM #112-04 To consider action relative to creating a property tax relief policy
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BE IT ORDERED: That the Town Council create a new Property Tax Relief
Policy declaring:

Any net increase in revenue made avalilable by the State of Maine to the Town of
Freeport as a result of property tax reform efforts outlined in “The School Finance
and Comprehensive Tax Reform Act of 2003" and in LD 1924 “An Act to Reduce
the Cost of Local Govemment Through Increased State Education Funding and
Provide Property Tax Relief shall be used exclusively to lower property taxes in
Freeport. Any net increase in revenue so derived shall not be appropriated for
additional or new municipal or school support. “Net increase” shall mean
additional financial support, minus any reductions of payments currently received
for public education or municipal operating budgets. This policy shall expire at
the end of fiscal year 2009-2010. (Cassida & Arsenault)

Chair Regier requested that this be put on the agenda this evening. Councilor Rumpf noted that
this has the approval of school leadership. Councilor Arsenault is pleased to see this.

ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

OTHER BUSINESS:
1. Presentation from Grade 11 Biology Class on water quality project.

Mrs. Fortier turned the agenda over to her students. Thomas Schultheis explained that their
class has been working with the Cumberland County Soil and Water Conservation District as
well as Professor Lea from Bowdoin College learing about water quality. Tonight they will
discuss the watersheds in Freeport they tested and explain why they chose them.

The Collinsbrook Watershed Group consisting of Emma, Michele, Amanda, Heather, Amy, Matt,
Emily and Dale reported their findings and recommendations.

Frost Gully Watershed—Christy, Ricky and Kyle reported their findings and recommendations.
A buffer planting was done here to prevent further erosion.

Concord Gully Watershed—Tom Schultheiss, Sabrina Best and Gina reported their results and
recommendations.

Mrs. Fortier thanked the Council for allowing her students to present tonight. They will continue
with their studies. A written summary will be provided to the Town Planner. Councilor Arsenault
thanked the students for coming tonight. He found it very educational. Councilor DeGrandpre
appreciated all the students’ hard work.

2. Review policy on Cemetery Trust Fund disbursements.

Chair Regier noted that there is a lot of information that was prepared for Councilors’ packets.
He explained the trust funds that fall under the Town’s umbrella. The trust funds for the six
private cemeteries have something like $200,000 in aggregate presently, which was generated
by perpetual care collections. About five years ago the Town Council policy changed on
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disbursements to specifically authorize something on the order of $15,000 to help with the costs
for maintaining the cemeteries, regardiess what the interest was. During the last few years this
policy has eaten into what the principle is for these accounts. Several weeks ago the Council
disbursed the $6,500 interest from the trust funds to provide money to pay for mowing before
Memorial Day. Municipalities must pay for the maintenance of Veterans' graves, which amounts
to $3,500 from the Public Works account. The Finance Director recommends that these two
payments be the only appropriations to the private cemeteries this year. The Council needs to
deal with whether to accept the recommendation from the Finance Director.

Andrew Arsenault, President of Flying Point Cemetery, Vickie Lowe, Trustee of Grove Cemetery
and David Stilkey, Trustee, Burr and Grove Cemeteries pointed out that the need for additional
money to maintain their cemeteries and purchase liability insurance. The price of lots and the
perpetual care fees have been raised but in the older cemeteries, it hasn't helped much. Mr.
Arsenault hopes Councilors will allocate a few thousand dollars to help the cemeteries get by
this year. The Town gives money to other groups in Freeport and he hopes that it will consider
helping the cemeteries. Hopefully, the investment strategy for the perpetual care funds will be
improved in the future. Mr. Arsenault advised that the various cemeteries have not yet pooled
for insurance but it will most likely become part of the discussions this year.

Councilor Arsenault advised that he is willing to help the cemeteries this year. This is the
community's heritage. Councilor Rumpf would prefer to ask the citizens if they are willing to help
support the private cemeteries with tax dollars. Councilor DeGrandpre would like to help solve
the problem by finding a way to provide liability insurance and reducing their expenses. Mr.
Olmstead suggested that the Town coordinate a meeting of cemetery associations to see if
some commonality can be developed. He suggested looking at Fleet Bank's performance to see
if some improvement can be made. Greg L’Heureux had some suggestions for cemeteries. He
will take a strong position in the investment management of the perpetual care funds.
Discussion followed.

Chair Regier asked the Council prior to its next meeting, to consider whether it would consider
making an appropriation to the private cemeteries and determine what would be the rational
way to determine the level and what would be the reasonable controls, if at all, to place on it. He
asked Councilors to contact him. He has questions about the performance of the trust fund. He
would like to treat this as a task force. He would like someone from the groups that have money
in the trust funds to participate in the task force. He mentioned that perhaps a Library trustee,
Johanna Hanselman, a School Department representative and, of course, representatives from
the cemeteries work with Greg and perhaps Councilor Rumpf, if he has the time. If he does not,
Chair Regier will be happy to work with the group to formulate some kind of investment policy
for these trust funds.

Councilor Rumpf advised that he is not confident to be making any recommendation on whether
to support any appropriation. He would expect a recommendation from the Town Manager and
the Finance Director. Mr. Arsenault asked if the Town could assist getting the cemeteries
together to provide a forum as well as advice. It would be great to have the Town Manager and
the Finance Director attend as well. Mr. Olmstead will assemble the information provided to
Councilors this evening and send it to the different cemeteries. Councilor Rumpf requested a
listing of each cemetery’s needs this year.

3. Discussion of agreement with architect for Community Center





COUNCIL MEETING #10-2004
June 1, 2004

Councilor Cassida pointed out that proposals were sent out to 13 architectural firms. 6
responses were received and 4 high-quality architects were interviewed on May 12. Scott
Simond Architects was chosen. The committee is working to come up with a contractual
agreement but only have a draft at this time. The language needs to be fine-tuned. He asked
whom the contract is actually between. Discussion followed.

MOVED AND SECONDED: To take up an item not on the printed agenda.
(Rumpf & Arsenault) VOTE: (6 Ayes) (1 Excused—White)

MOVED AND SECONDED: That we amend the charge to the Community Center
Project Committee to give them explicit authority to enter into contracts for design
and construction as authorized by the Town Council (Rumpf & DeGrandpre).
VOTE: (6 Ayes) (1 Excused—White)

4. Report on Regionalization efforts (Dispatch & Homeland Security Grants) and discussion
on Homeland Security Grants

Councilor Arsenault reported on what took place at the meeting. Most of the language was
drafted by the Chiefs and Town Managers and presented to the consultants. Councilor
DeGrandpre noted he was disappointed with the work done by the consultants. The conclusion
based on their method of regionalizing dispatch, is that it would cost the towns $200,000 more
which did not make sense to many members there. Nat Tupper was appointed to work with the
consultants and Chiefs to make sure that what information is received from the consultants is
complete and in a recognizable form. There was consensus to continue to look for opportunities.
Mr. Olmstead advised that the chances of regional dispatch going forward Freeport south are
slim. He recommends that Freeport step back and refocus on Freeport's local needs regarding
expending the 2003 Homeland Security monies. Additional Homeland Security grants are
coming our way. Chief Fournier explained that he is interested in relocating the portable
classroom to the Public Safety site and tuming it into an emergency operations center. He
explained how it could be outfitted with water, power and sewer. It could be used for meeting
space. He does not have enough money this year but plans to return when the 2004 money
becomes available. Mr. Olmstead explained what is driving the costs up on this building. There
was consensus from Councilors to go forward.

5, RWS Update

Mr. Olmstead explained that the Board at its last meeting dealt with two issues. #1 was
restructuring the Board itself and #2 was restructuring the debt. The Board reached a
unanimous vote on restructuring the Board. The proposal is to have a general assembly, which
will be 28 members that will meet on a quarterly basis to deal with basic policy issues. There
would be a 9-member Executive Committee that would meet on a monthly basis to deal with
day-to-day operations of the plant. Portland will have 2 of the 9 members. Freeport would be the
North Shore District along with Cumberland, Yarmouth and North Yarmouth. These 4 towns
would meet on a periodic basis. They are moving to hire a General Manager. On the
restructuring of debt, there was no vote taken but there appears to be a growing consensus that
we will restructure the debt in such a way that it gives each community the option of re-
structuring their debt in a way they would like. Freeport would fall into a category of refinancing
its debt to achieve a lower interest rate but keeping the same debt payment structure. The
organizational restructuring could occur as early as January 1. More discussion followed.





COUNCIL MEETING #10-2004
June 1, 2004

6. Discussion on new procedure for approving liquor licenses.

Mr. Olmstead explained that new State law allows the elected body of a community to delegate
the issuance of liquor licenses to administrative staff. The Council can delegate the Town Clerk
as the Issuing agent for new or renewal liquor licenses. The Council could remove these from
the Consent Agenda. It would prove a major convenience for the applicant. Discussion
followed. There was consensus that it is a good idea to make the process easier for applicants.

7. Information Exchange

Councilor Rumpf had a question conceming the column *PCE Recommendation” on the PACTS
Policy Committee Short List dated May 20. Mr. Olmstead explained that every other year
Freeport has to submit a list of projects that we would like to have PACTS fund in the next
biennium. He was showing Councilors the projects that move forward as candidates for funding
over the next two years. Freeport submitted in the Rebuild Road category- Main: Maple to
Kendall which would include a sidewalk. It survived the PACTS process and will go forward.
PCE is the engineering estimate to design and cost out the project. Discussion followed.
Typically there is a 20% match. Freeport's planning ratings are high and Donna Larson is quite
an advocate. He cautioned that we are not there yet but it is partly good news.

Adjournment:

MOVED AND SECONDED: To adjourn at 10:35 p.m. (Rumpf & Bishop)
VOTE: (6 Ayes) (1 Excused—White)

Respectfully Submitted,

Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #09-2004
TOWN HALL COUNCIL CHAMBERS

MAY 18, 2004 - 7:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X

Thomas Rumpf, P.O. Box 819, S. Freeport X

John Arsenault, Prout Road X

Charlotte Bishop, Maquoit Drive X

Rich DeGrandpre, Timber Ridge Road X

Frederick White, 45 Pleasant Hill Road X

James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order at 7 p.m. and noted that Councilor Bishop is excused
this evening.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #08-2004
held on May 4, 2004 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting
#08-2004 held on May 4, 2004 and accept the Minutes as printed. (White &
Rumpf) VOTE: (6 Ayes) (1 Excused—Bishop)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier reminded everyone that the Landfill/Recycling Center will be open on May 22/23
for Spring Clean-up from 9 a.m. to 4 p.m.

The Winslow Park Commission is making free camping available to Freeport residents the
second week in June (7-14) and for a week toward the end of September on a first come, first
served basis. Anyone interested should call the gatehouse at Winslow Park to make
reservations.

There will be a Memorial Day celebration on Monday, the 31* beginning with a parade at 9:30
a.m. and a ceremony following at 10 a.m. at the Town Park.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda Items
Only)

MOVED AND SECONDED: To open the Public Comment Period for Non-
agenda items only. (Rumpf & DeGrandpre) VOTE: (6 Ayes) (1 Excused—
Bishop).

There were none.
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D AND NDED: To close the Public Comment Period for Non-
agenda items only. (Rumpf & DeGrandpre) VOTE: (6 Ayes) (1 Excused—

Bishop).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #85-04 To consider action relative to adopting the May 18, 2004 Consent Agenda.

DERED: Thatthe May 18, 2004 Consent Agenda be adopted
(White & DeGrandpre)

Chair Regier explained the items that appeared on the Consent Agenda. Mr. Olmstead noted
that everyone's taxes are paid up.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop).

ITEM #86-04 To consider action relative to proposed amendments to the Administrative Code
(Chapter 2) PUBLIC HEARING.

MOVED AND SECONDED: That the Public Hearing be opened. (Rumpf &
DeGrandpre) VOTE: (6 Ayes) (1 Excused—Bishop).

Mr. Olmstead explained that these amendments are necessary to bring the Town'’s codes into
compliance with current practices and State law. They have been discussed at department
heads meetings and are on the web.

MOVED AND SECONDED: That the Public Hearing be closed. (Rumpf &
Arsenault) VOTE: (6 Ayes) (1 Excused—Bishop).

BE IT ORDERED: That the proposed amendments to the Administrative Code
be approved. (Rumpf & DeGrandpre) VOTE: (6 Ayes) (1 Excused—Bishop).

ITEM #87-04 To consider action relative to adopting an Operating Budget for Fiscal Year 2005.

PUBLIC HEARING

MOVED AND SECONDED: That the Public Hearing be opened. (Arsenault &
Cassida) VOTE: (6 Ayes) (1 Excused—Bishop).

Joe Migliaccio, resident of South Freeport, asked the Town Council to adopt a communication
policy that will clearly convey to the public the actual increases in our budget and for our
services. He believes that newspaper notices and articles misrepresent this year's Town
spending. He gave examples of the articles that he was referring to. He urged Councilors and
School Administrators to set their goals in a fiscally responsible manner that sets increases

O





COUNCIL MEETING #&2004
May 18, 2004

based on budget line item increases in spending not tax rates. He asked what the increase in
the school budget this year is and was told it was 5.7%.

Councilor DeGrandpre explained that the budget increase in spending for the Town of Freeport
is 3.4% this year and there is a need to support education. Councilor Rumpf pointed out that the
Town Manager does not write the press articles and while the papers try to do their best, they
are not always accurate. Councilor White noted that the addition of the tax stabilization fund is a
proactive way of putting money in the bank for a rainy day and it has helped Freeport this year.

Chair Regier read a letter from Councilor Bishop explaining that she was unable to attend this
evening's meeting and that she is confident that the Council is in agreement that what is being
presented is in the community’s best interests. She thanked everyone involved in the budget
process. Chair Regier thanked the Town Manager, the department heads and the School
Committee for all their efforts. He pointed out that approximately $300,000 has been salted
away in a tax rate stabilization account because this has been a good year and it is not all being
spent. He also thanked Councilors for all their hard work.

MOVED AND SECONDED; That the Public Hearing be closed. (Rumpf &
DeGrandpre) VOTE: (6 Ayes) (1 Excused—aBishop).

ITEM #88-04 To consider action relative to the Regional Vocational Budget as approved by the
Cooperative Board for the year 2004-2005.

BE IT ORDERED: That the Regionai Vocational Budget as approved by the Cooperative
Board for the year 2004-2005 be approved in the amount of $1,662,479
that $246,618 be appropriated as Freeport's local share. (Cassida &
Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #89-04 To consider action relative to the Regional Vocational Budget as
approved by the Cooperative Board for Adult Education for the year 2004-
2005.

BE IT ORDERED: That the Regional Vocational Budget as approved
by the Cooperative Board for Adult Education for the year 2004-2005 be
approved in the amount of $51,000 and that $3,550 be appropriated as
Freeport's local share. (DeGrandpre & Cassida) ROLL CALL VOTE: (6
Ayes) (1 Excused—Bishop)

ITEM #90-04 To consider action relative to an appropriation from the Foundation
Allocation for school purposes for the year 2004-2005.
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Explanation:

BE [T ORDERED; That $8,501,136 be appropriated from the
Foundation Allocation for school purposes and that $7,539,410 be
appropriated as Freeport’s local share of the Foundation Allocation.

The local share of the foundation allocation is the amount of money
determined by state law to be the minimum amount that a municipality
must raise in order to receive the full amount of state dollars.

(White & Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #91-04

To consider action relative to an appropriation from Debt Service
Allocation for school purposes for the year 2004-2005.

BE {T ORDERED:

Explanation:

That $571,494 be appropriated from Debt Service Allocation for school
purposes and that $392,474 be appropriated as the local share of debt
service.

Debt Service is the amount of money needed to repay the municipality’s
long-term debt for construction. The local share of that debt is $392,474
and the state-reimbursed share of that debt is $179,020.

(Rumpf & Arsenauilt) ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #92-04

To consider action relative to an appropriation of additional local funds for
school purposes under the provision of 20-A MRSA 15614 for the year
2004-2005.

Explanation:

BE IT ORDERED: That $3,909,363 be appropriated for additional local
funds for school purposes under the provision of 20-A MRSA 15614.

The additional local funds are those locally raised funds over and above
the total of local amounts raised that are described in the foundation and
debt service budget articles that will help achieve the municipality’s
budget for educational programs.

(Arsenault & DeGrandpre) ROLL CALL VOTE: (6 Ayes) (1 Excused—
Bishop)

ITEM #93-04

To consider action relative to authorizing the School Committee to
expend funds for fiscal year beginning July 1, 2004 and ending June 30,
2005 from the Foundation Allocation, Debt Service Allocation,
Unexpended Balances, Tuition Receipts, Local Appropriations, State
Subsidy and other receipts for the support of schools.

BE IT ORDERED: That the School Committee be authorized to
expend $12,981,993 for fiscal year beginning July 1, 2004 and ending
June 30, 2005 from the Foundation Allocation, Debt Service Allocation,

O
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Tuition Receipts, Local Appropriations, State Subsidy and other receipts
for the support of schools. (Cassida & Arsenault) ROLL CALL VOTE:
(6 Ayes) (1 Excused—Bishop)

ITEM #94-04

To consider action relative to an appropriation for Adult Education for
fiscal year 2004-2005.

BE [T ORDERED: That $151,250 be appropriated for Adult Education
and that $82,616 be approved for the Town of Freeport's local share for
fiscal year 2004-2005. (DeGrandpre & Arsenault) ROLL CALL VOTE: (6
Ayes) (1 Excused—Bishop)

ITEM #95-04

To consider action relative to the acceptance of State Funds for fiscal
year 2005.

BE [T ORDERED: That the following categories of State Funds be
accepted for fiscal year 2005.

1. Municipal Revenue Sharing

2. Local Road Assistance

3. State Aid to Education (including Federal pass-through funds and
property pass- through funds and property tax relief)

4. Public Library State Aid per capita

5. Civil Emergency Funds (Emergency Management Assistance)

6. Snowmobile Registration Funds

7. Tree Growth Reimbursement

8. Veterans Exemption Reimbursement

9. Homestead Exemption Funds

10. State Grants or Other Funds (this category includes all funds
received from the State that are not included in Items 1 through 10
above).

(White & Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #96-04 To consider action relative to the proposed fiscal year 2005 Municipal Budget.

BE IT ORDERED: That the following appropriations be made to the
several departments for purposes named, that the following revenues
estimated be adopted, and that the following amounts be raised by
taxation, said action for fiscal year July 1, 2004 to June 30, 2005
Municipai Budget.
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APPROPRIATIONS
General Govemment $2,287,984
Protection & Enforcement 1,770,681
Health & Wetfare 80,473
Public Works/Solid Waste 1,664,987
Library 352,457
Unclassified 287,960
Education/Community Education 12,469,699
Education- State Debt 512,294
Debt Service — Local 2,091,612
County Tax 735,177
Human Service Agencies 46,100
Bustins Island 174,000
Abatements 25,000
Economic Development Corp. 80,000
Capital Reserves _50,000
TOTAL APPROPRIATIONS $22,628,424
ESTIMATED REVENUES
Non-Property Tax/Tax Penalties $1,172,500
Intergovernmental 955,650
Charges for Services 325,700
Licenses and Permits 155,200
Fines and Forfeitures 40,500
Miscellaneous 50,000
Education/Community Education 1,653,869
Education — State Debt 512,294
Education Tuition Carryover 55,000
TOTAL ESTIMATED $4,920,713
Library Lease Proceeds 147,177
Amount Transferred from
Undesignated Funds 310,000
Amount to be raised by
Taxation 17,250,534
TOTAL REVENUES $22,628,424
(Rumpf & Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #97-04 To consider action relative to the operating budget for Winslow Park for

fiscal year 2005.
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BE IT ORDERED: That $171,666 be approved for the Winslow Park
budget from July 1, 2004 to June 30, 2005 and $10,870 be approved for
the Harb Cottage budget from July 1, 2004 to June 30, 2005. (Arsenault &
DeGrandpre)

Councilor Rumpf noted that he met with the Director of the Bureau of Parks and Lands in
Augusta and leamed that they are looking hard at budgets. Revenues from admissions only
account for 30% or 40% of their expenses. They have yet to find a park which was able to
operate on its revenues. Councilor Rumpf pointed out that Winslow Park operates on the
revenues raised from user and camper fees. It does have a small endowment, which generates
$10,000 per year or less. it is a tribute to the management and park commission that they are
able to operate that way. He was proud to be able to point this out.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

ITEM #98-04 To consider action relative to adopting a Non-Emergency Transport (NET)
Budget for fiscal year 2005.

BE IT ORDERED: That the Non-Emergency Transport budget in the
amount of $348,500 be approved for fiscal year 2005. (Cassida &
Arsenault)

Mr. Olmstead noted that he is reasonably comfortable with this budget. He believes it is prudent

but the Council needs to be brought up to date on the program since its inception so that it will
understand where the program stands in its entirety.

ROLL CALL VOTE: (6 Ayes) (1 Excused—Bishop)

MOVED AND SECONDED: To introduce an item not on the printed
agenda. (Cassida & Arsenault) VOTE: (6 Ayes) (1 Excused—Bishop)

Item #100-04 To consider action relative to an expenditure from the Fiscal Year 2004 Operating
Budget Miscellaneous and Contingency Account to provide for the town’s share of a well
replacement.

BE IT ORDERED: that $4,000 be expended from the FY 2004 Operating
Budget Miscellaneous and Contingency Account to provide for the Town
share in the cost of a well replacement for property located at 114
Wardtown Road (Tax Map 17, Lot 55A), on the condition that the
landowners sign a release acceptable to the Town Manager.

Note: The estimated cost of the well replacement is approximately
$5,000. The Town would pay the first $4,000 with the owners, Paul and
Karen Lowe, paying the balance up to $1,000. Should the cost exceed
$5,000, the Town would pay the amount in excess of $5,000.
(DeGrandpre & White)
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Councilor Cassida explained that Lowes have been experiencing degradation in their very
shallow well water. The well is located close to the road. The Town has tested and determined
that the source of contamination is most likely road salt. It has been determined that there is no
spot on their property where a similar shallow dug well could be located. The contamination is
pretty much property wide. Estimates on a drilled well have been collected and this arrangement
was reached in a meeting with the Lowes this moming regarding the replacement costs.

Mr. Oimstead noted that this situation was brought to the Town's attention by the Lowes and the
Maine Department of Transportation and if the Town is determined to be a contributor to the
contamination, we have a statutory obligation to assist with replacement. There is some legal
responsibility on the Town's part to deal with this. This is a State road maintained by the Town.

Councilor DeGrandpre suggested that the Council should consider taking a look at requiring a
certain distance from the road for wells in the Zoning Ordinance at some point.

ROLL CALL VOTE; (6 Ayes) (1 Excused—Bishop)

Councilor White recognized Chair Regier's leadership during the budget process and thanked
him.

OTHER BUSINESS:
1. Discussion on sidewalk entertainment —skipped

2. Results of Soule School RFP process —Councilor DeGrandpre advised that the
committee received five interesting proposals. They need to be carefully reviewed. Their
next meeting will be on May 26 at 4 p.m. and the committee will need to discuss these
proposals. They will also be discussing the West Street property.

3. Request for valet parking signage—Chair Regier noted that this is not yet ready for
Council discussion. He passed on it this evening.

4. Update on RWS—Mr. Olmstead explained that there are two votes that will be called
between now and the end of June. One is a vote on refinancing RWS debt and
restructuring RWS debt. He made reference to handouts provided to Councilors. He has
been supporting an option that would provide each RWS community the option of
handling their debt either as it currently exists over the next ten years, which means we
would pay the highest tipping fee projected next year. Over the subsequent nine years,
the tipping fee would decrease to a point where on the residential side, it could be $16-
$20 per ton. That is when the debt service would be retired. He explained RWS-1 and
RWS-2. He would like to see Freeport maintain the current debt service schedule and
join RWS-2, meaning that we would like to remain a member of the system once our
debt is paid off. It would be foolhardy to have gotten through the tough times and then in
2014 walk away from a very attractive tipping fee. This is how he is going to come down
on the reorganization issue. He is not sure there are enough votes on the Board to
support restructuring the debt at all.
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~ If the vote fails, they will then talk about whether or not we want to refinance and

( ) restructure the debt within the ten-year term that currently exists. There appears to be

growing momentum to come up with a ievelized tipping fee of $128 or so over the next
ten years. He is planning to vote against this option unless the Council advises him to
vote differently because it will cost the taxpayers who are members of RWS $6.6mm
over the next ten years to restructure in that fashion. Freeport’s share would be
$200,000 but we may be forced into this. If there is any disagreement on how Mr.
Olmstead is intending to vote, he needs to know tonight. Discussion followed.
Mr. Olmstead indicated that he is hoping a general manager will be on board by
September 1.

Councilor Rumpf pointed out how well Freeport is doing recycling and Mr. Olmstead
agreed.

Councilors concurred that they are satisfied with Mr. Olmstead's intended voting plan.

Adjournment:

MOVED AND SECONDED: To adjourn at 8:15 p.m. (Cassida & White)
VOTE: (6 Ayes) (1 Excused—Bishop)

Respectfuily Submitted,

Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #08-2004
TOWN HALL COUNCIL CHAMBERS
May 4, 2004 — 7:00 P.M.

PRESENT ABSENT  EXCUSED

Rod Regier, South Street x

Thomas Rumpf, P.O. Box 819, S. Freeport late
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

® ¥ X K

Chair Regier called the meeting to order at 7 p.m.

FIRST ORDER OF BUSINESS; To waive the reading of the Minutes of Meeting 07-2004 held on
April 20, 2004 and accept the Minutes as amended

MOVED AND SECONDED:; To waive the reading of the Minutes of
Meeting 07-2004 held on April 20 and accept the minutes as printed.
(Bishop & White) VOTE: (5 Ayes) (2 Excused—Rumpf & Arsenanlt). -

SECOND ORDER OF BUSINESS: Announcements

Chair Regier reminded everyone that the Soule School request for proposals is out. The deadline for submission
is noon on May 14.

Spring Clean-up will take place on the weekend of May 22/23. The Landfill/Recycling Center will be open all
weekend.

The Town’s Fiscal 2003 audit has just been cleared and given back to the Town. Copies are available for anyone
interested in reading them. Chair Regier believes this is the most important document available for members of
the public.

Chair Regier warned the public about being cautious of changes in traffic patterns in the vicinity of Route One
and Vamey Road. There was a Traffic and Parking meeting earlier and it is leading to a recommendation that
the striping pattern be changed on Route One in this vicinity. A contractor will be grinding the existing paint off
the road bed and painting the new traffic pattern in a couple of weeks. He wanted the public to be aware of the

upcoming changes. He asked Mr. Olmstead to thank the Town Engineer for his efforts in getting this more
rational travel pattern instituted at this location.

Mr. Olmstead noted that the Appointments Committee will be meeting on May 11 to discuss various
appointments to Town boards and committees. The Town is seeking applicants for several boards and
committees, particularly the Conservation Commission, Recreation Commission, Cable TV Regulatory Board

as well as the Assessment Review Board. He suggested that anyone interested contact the Town Clerk for
applications.
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S: Public Comment Period — 30 Minutes (Non-Agenda Items Only)

ChairRegierdidnotseeanymembasofﬂtepubliconhandmspeaksohepassedovcrthisorder. He noted that
if someone comes in later and wishes to speak at this point, he would open that part of the floor.

s To take action on the following items of business as read by the
Council Chairperson.
ITEM #73-2004  To consider action relative to accepting a Library donation.
BE_IT ORDERED: That a $5,000 Library donation from Shaw’s Supermarkets, Inc. be
accepted.
BE_IT FURTHER ORDERED: That $1,816 be expended from the donation to provide for
mailing and printing cost for a Library fundraising effort. (Bishop & White)

Chair Regier noted that this check was received at the opening of Shaw’s a few weeks ago and he is delighted
with it. He thanked Shaw's Supermarkets.

ROLL CALL VOTE; (5 Ayes) (2 Excused—Arsenault & Rumpf).

ITEM #74-2004 To consider action relative to the adoption of a Fiscal Year 2005 Operating Budget for the
Town of Freeport

BE _IT ORDERED: That a Public Hearing be scheduled for May 25, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss the adoption of a Fiscal Year 2005 Operating
Budget for the Town of Freeport.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk’s Office, the Town Manager’s Office and the Freeport Community Library for
inspection by citizens during normal business hours and the notice be placed on Freeport’s
local cable channel 7 and the Town’s website.

NOTE: The Council will be presented with an alternate operating budget schedule. Should
the revised schedule be adopted, this item will need amending to set the Public Hearing on
May 18, 2004. (White & DeGrandpre)

Chair Regier noted that the motion calls for the public hearing to be held on May 25 to discuss next year’s
operating budget, which is the calendar that has been published for the last several weeks. At a workshop last
week there appears to be consideration that since this is moving forward with some straightforwardness, it may
be possible to accelerate that public hearing and hold it on the 18%. Discussion followed. ChairRegier
explained that Freeport residents could come to public sessions next week and discuss budget issues with
Town staff. These sessions will take place between 5-6 p.m. on Wednesday, May 12 and again on Thursday,
May 13 from 8-9 am. He encouraged anyone that has comments or questions on the budget, to contact their
Councilors as soon as possible. The entire budget can be viewed on the Town Website.
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MOVED AND SECONDED: To amend the date for the public hearing to
Mayl&2004andnotcﬂmtﬂ:e00mﬂadoptdlebudgetschedtﬂcoudinedinme
Town of Freeport Proposed Municipal Budget document for 2005 dated May 4, 2004.
(White & DeGrandpre) VOTE: (5 Ayes) (2 Excused—Arsenault & Rumpf).

(5 Ayes) (2 Excused—aAursensault

ITEM #75-2004 To consider action relative to proposed amendments to the Administrative Code (Chapter 2).

< That a Public Hearing be scheduled for May 18, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss proposed amendments to the Administrative
Code.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk’s Office, the Town Manager’s Office and the Freeport Communmity Library for
inspection by citizens during normal business hours and the notice be placed on Freeport’s
local cable channel 7 and the Town’s website.

NOTE; All Town Codes are being reviewed and updated by staff. This is the first of many
proposed code amendments to come. Most amendments will be considered housekeeping
items. (DeGrandpre & Cassida)

Mr. Olmstead reinforced that we are attempting to bring our code into line with current practice. Every

department head has been advised that this is available on the Town’s website and they have been asked to
take a look at it.

ROLL CALL VOTE; (5 Ayes) (2 Excused—Arsenault & Rumpf).

OTHER BUSINESS:
1. Discussion on easement requested by Ruby Tuesdays.

Chair Regier explained that there has been a specific request to make a piece of the lawn in front of the Bartol
Library available for an underground LP storage tank. Discussion has taken place and that discussion led to the
terms in front of the Council. While this is not an action tonight, if the concept is agreeable to members of the
Council, then Councilors need to ensure that the set of guidelines is sufficient for the Town Manager to
construct the easement for Ruby Tuesdays. It appears that the terms are acceptable to Ruby Tuesdays. Mr.
Olmstead reviewed the map of the area. The developer is asking to move the propane tanks 28" south of their
current location. These tanks provide heat to the Levi building. In order to do this, the Town would have to
provide an easement. The area will become a plaza with a lighted walkway to the rear of the buildings and also a
partially green plaza that will serve as the entrance to Ruby Tuesdays. There will be an area in front of the
Library that can be used for seating by citizens or visitors. There is some discussion with the Freeport
Merchants Association on whether we can incorporate a tourist information booth or small building in the

plaza area. The easement is proposed to be for 20 years. The developer will pay all the legal fees involved in
this transaction and will also agree to maintain the property for the term of the lease. The developer will also be
asked to repoint all of the rock work and repair the steps that lead into the Bartol Library Building. The value of
this work is estimated to be in the $6,000 range. If at some time, the foundation of the Bartol Library will need
repair, the developer will be responsible for providing access and repairing the plaza once the repairs are made.
Discussion followed. Councilor Bishop asked for assurance that there would not be tables in this plaza, which
would be an extension of the restaurant. Other Councilors concurred. Chair Regier noted that this is a timy
property and he would prefer to keep the tourist information booth out of it. Councilors concurred that the

3





COUNCIL MEETING #8-2004
MAY 4, 2004

Project Review Board can handle the review. Councilors agreed that the Village Improvement Committee would
draﬁdesignsforthispaﬁoanditwiﬂnotbeusedasanontdooreaﬁngpﬁo.'lhaewasoonsensnstqallowdne O
TmMmgummmmmmfmmmComdmcmwmmmmough

benefit to the Town based on what Mr. Olmstead presented.

2. Discussion on the formation of a track commiittee.

ChairRegierexplainedthmﬂlachasbeenadismssionforﬂxepastcoupleofyears,uiggeredbyanoﬁ‘erﬁom
ﬁwNikeCmpmuﬁonthﬂwmﬂdleadwthemmwﬁmofmomdomming&ackm&eepmt’l‘hiswill'not
be an action item tonight. He asked Councilors if this is headed in the right direction. If so, it will be introduced
as a formal action item at a future meeting. Fund raising will be handled as a separate parallel private body and
will not be under the charge of the Town Council because of the need for the fund raising to be a private
activity. Councilor Cassida asked who would be in charge of the fund raising. Mr. Olmstead shared information
on fundraising that took place in another location. He believes there is a group that would be willing to step
forward and lead this charge.

ConncilorDeGmndwenotedthatitistimetopulldﬁsimﬁomdleshadowsandpmitonthetableifﬂ\eTown
is going to continue to move forward. Councilor White asked for a long-range plan designed for the use of this
track. He asked about ownership. Chair Regier noted that ownership would be by the citizens of Freeport.

Mr. Olmstead envisions that the Recreation Department, that falls under the school umbrella, managing this
facility. We went through a site location process and determined the best site is at the high school. Councilor
White noted that we do not have a track team currently and questioned what it will cost to add one. More
discussion followed. Chair Regier apologized for springing this item at such a late time.

3. Discussion on sidewalk entertainment. O

Chair Regier explained that Councilor Arsenault is really the driver for this, he asked if there were any concerns
with holding this discussion at a later meeting since Councilor Arsenault is excused this evening. Councilors
concurred to hold off on this discussion.

4. Discussion of Homeland Security Grants.

Mr. Olmstead explained that there are additional Homeland Security monies earmarked for Freeport that
Councilors will be seeing applications for in the near future. At some point we will be putting together a group
of administrators that will include school folks to discuss how best to use those grant funds to make sure our
schools are secure. $31,600 is available as a law-enforcement terrorism prevent program specific to Freeport
because Freeport is considered by the State as a “soft target” because of L.L. Bean and the huge number of
people that come here on an annual basis. Chief Schofield intends to bring an application to the Council that
will involve training of existing officers and purchase of specialized equipment dealing with these types of
threats. There are rumors that Freeport may receive more funds in the future.

Chair Regier asked the Town Manager to make sure that when the Police Chief develops his plan, there is some
communication with L.L. Bean.

5. FY 2005 Operating Budget presentation.

Mr. Olmstead explained that his plans tonight are to walk the Council through the Summary page. The goal of

the Council was to end up with a tax increase of no more than 2%. Last year the tax increase was 1.97%. The

amount of revenue was identified for both Town and School budgets to maintain their operating budgets for the

coming year and stay within that tax rate cap. Both the Town and School administrators exceeded the goal of O
the Town Council. After last week’s discussion of adding two or three small items to the Municipal budget
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NOTE: 8:10 p.m. Councilor Rumpf arrived.

Mr. Olmstead pointed out that there is a potential for more tax revenues than expected. This happens
occasionally. Hcacplainedthe“assmsor‘soverlay”. This typically happens in September. Chair Regier asked
Mr. Ohnsteadtomakemﬂmt]ohmaﬂanselmanmak&supasmnmmylistofadministrativecostsofthe
various service agencies. Encourage these agencies to supply these 590 forms. Chair Regier thanked Mr.
Olmstead and his staff as well as the School Committee for the work they did.

6. Discussion on nominations for MMA Executive Committee.

Mr. Olmstead explained that this is the legislative body for the Maine Municipal Association. There are 16

O members on this committee and Freeport is eligible to have an official apply for a seat for this particular
district. It is a 6-year term. The application deadline is May 28. The commitment is a monthly meeting in
Augusta. It is an interesting committee to serve on and he encouraged Councilors to make application. The
current representative on this committee is from Yarmouth. He believes this is an open seat but will call MMA
to make sure that it is. He will e-mail the information to Councilors.

7. Informational Exchange.

Councilor Bishop advised that she gave a presentation to the Thomas Means Club on the Council’s efforts to
keep the budget down and the Pallesky bill.

Mr. Olmstead pointed out that since the Pallesky bill is going to be on the November ballot, once we get through
the budget adoption process on the 18", the Council should plan to spend the last week or two of May talking
about 1-A, which will be on the ballot in June and what it means to the Freeport taxpayer. He has asked the
Finance Director to prepare a presentation on 1-A for the Council. He hopes the Council will support either
endorsing the proposal or recommending that voters not support it. That issue is coming to us in three weeks,
1-A would provide Freeport with a substantial revenue gain. Mr. Olmstead mentioned that Jeff Harman from
MMA would be willing to come and address the issue along with Greg L’Heureux’s presentation.

Portable Classroom

Council White asked for an update on the portable classroom. Mr, Olmstead and Mr. Presgraves are proposing
to go to the Project Review Board with a preliminary presentation and will ask for guidelines in order to have
the portable classroom approved. Their goal is to have it relocated no later than the end of August.

O

ITEM #76-2004  To consider action relative to an Executive Session to discuss the possible sale of property.
5
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MOVED AND SECONDED: That the Town Council enter into Executive Session to O
discuss the possible sale of property. (Cassida & Bishop) ROLL CALL VOTE; (6 Ayes)
(1 Excused—Arsensult)

m:ThepropenyinquestionislocatedattheComaofH\mtcrandDmtRoads.

MOVED AND SECONDED: That the Town Council reconvene. (White & DeGrandpre)
- VOTE; (6 Ayes) (1 Estedj—Arsenmlt).

Adjournment

MOVED AND SECONDED;; To adjourn at 9:05 p.m. (White & Bishop)
VOTE: (6 Ayes) (1 Excused—Arsenault).

Respectfully Submitted,

Lﬁ&tt gt

Sharon Coffin,
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #07-2004
TOWN HALL COUNCIL CHAMBERS

O April 20,2004 - 7:00 P.M.

CHAIRPERSON’S CALL TO ORDER PRESENT ABSENT = EXCUSED
Rod Regier, South Street x

Thomas Rumpf, P.O. Box 819, S. Freeport x

John Arsenault, Prout Road X

Charlotte Bishop, Maquoit Drive X

Rich DeGrandpre, Timber Ridge Road x

Frederick White, 45 Pleasant Hill Road X

James Cassida, S Timber Ridge Road X

Chair Regier called the meeting to order at 7 p.m.

ER OF B : To waive the reading of the Minutes of Meeting 06-2004 held on

March 16, 2004 and accept the Minutes as printed. (Rumpf & Arsenault)

Councilor Arsenault pointed out that under the Second Order of Business on page 1, he attended the
March 19™ meeting at the Maine Economic Development Center, not Chair Regier. Chair Regier noted
that on page 9, under the Police Department column, the pick-up truck correction should be $19,000,
not $20,000. Councilor Rumpf pointed out on page 5, Mr. Quattrucci was incorrectly referred to as Mr.

Q Pitucci.

YOTE ON AMENDED MINUTES: (7 Ayes)
ECOND ER B : Announcements

Chair Regier announced that the request for proposals for use of the Soule School Building or site has gone out.
It was advertised in the paper and has been sent to people and organizations that have expressed an interest in
this property. The RFP process is underway right now. The submission deadline is Friday, May 14. Councilor
DeGrandpre noted that people have asked him to procure a copy of the RFP for them. He will get them from the
Town Hall.

Spring Clean-up will take place all day long on May 22/23.

Chair Regier noted that the next item on the agenda is the Citizen of the Year award, which is given annually to
a Freeport individual or group that has contributed to the quality of this town, the well being of its citizens, the
reputation of Freeport or has caused a measurable improvement for a significant number of Freeport residents.
A plaque is outside the door of the Town Hall Chambers listing past recipients.

Councilor Arsenault, Chair of the Special Projects Committee, announced that Edgar Leighton is the recipient
for this year's award. Mr. Leighton noted that the Town has been very good to him and he hopes he is giving
something back and can continue to do so. Accolades were given by: Beth Finlayson, Susie Saunders, Dee Dee
Russell, Ed Bonney, Councilor Arsenault, Councilor DeGrandpre, Councilor White and Chair Regier. A short
recess followed and refreshments were served.

O At 7:40 p.m. Chair Regier called the meeting back to order.
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THIRD ORDER OF BUSINESS: Public Comment Period ~ 30 Minutes (Non-Agenda ltems Only) O

blic Chair Regier made an executive call that the Public
ConmnPaiodhasbeenopenedandcloaedseeingthMthueisnoonehuewspeak

: To take action on the following items of business as read by the
Council Chairperson.
ITEM #69-2004 To consider action relative to adopting the April 20, 2004 Consent Agenda.

BE IT ORDERED: That the April 20, 2004 Consent Agenda be adopted. (DeGrandpre &
Arsenault)

Chair Regier highlighted the items for members of the public. Mr. Olmstead explained that the extra $1,000 for
thePoliceDepamnentpick—upu'uckistoputacaponitaswellasalightbar.Theseitemsarewithintlw

approved budget. Mr. Olmstead explained the reasons for getting so few bids. Casco Bay Ford is actually
holding the vehicles on their lot but the other dealers chose not to do this. Discussion followed.

ROLL CALL VOTE: (7 Ayes).
Mr. Olmstead asked if the Council could go back to the Victualer’s licenses.

Mr. Olmstead explained that Peter Kellogg of Bakery II on Old South Freeport Road is not going to reopen the
business so he has withdrawn the Victualers License application.

Chair Regier considered this an amendment to the Consent Agenda and called for a vote.

Vote; (7 Ayes).

ITEM #70-2004  To consider action relative to an expenditure from fund balance to provide funding for the
Fiscal Year 2005 Capital Expenditures.

BE IT ORDERED: That the amount of $269,000 from fund balance approved on April 6,
2004 be increased to $290,000 to cover the cost of Capital items approved for Fiscal Year
2005.

NOTE: As changes in the budget were being made, an error in calculating the amount
needed from fund balance to avoid bonding was made. The adopted plan is in the Council
packet. (White & Rumpf)

Mr. Olmstead explained the reasons for this increase.

ROLL CALL VOTE: (7 Ayes).
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ITEM #71-2004 To consider action relative to proposed increases in Transfer Station User Fees.

BE IT ORDERED: That the proposed increases in Transfer Station User Fees outlined in

the March 23, 2004 memo from the Solid Waste/Recycling Director be approved.

NOTE: Immediate fee adjustments are being strongly recommended. The adjustments do not
include the cost of portable scales and are intended to deal with the revenue deficit for FY
2004. (Bishop & Cassida).

Bart Carhart explained the proposal and noted that the existing fees became effective in August of 1999 and do
not reflect the existing tipping fees. Mr. Carhart is working with the Town Engineer to develop the
specifications for the scale so that they can go to bid. They are hoping to have the specs by the end of May.
Discussion followed.

MOVED AND SECONDED: To amend the start date of the new fees to May 1, 2004.
(Bishop & Arsenault) YOTE: (7 Ayes).

ROLL CALL VOTE ON AMENDED MOTION: (7 ayes)

ITEM #72-2004 To consider action relative to adopting new Regulations and Procedures for the Assessment
Review Board.

BE IT ORDERED: That the Regulations and Procedures for the Assessment Review Board
dated March 23, 2004 be approved.

BE IT FURTHER ORDERED: That the current Regulations and Procedures for the
Assessment Review Board be vacated.

NOTE: The new Regulations and Procedures are being recommended by the Board. The
current Regulations are believed to be in place since 1976. (DeGrandpre & Rumpf)

Mr. Olmstead advised that there has been a request to table this proposal indefinitely. Chair Regier explained
that the Assessor brought him some of the language proposals this past week and they are desperately in need of
change. The Town Attorney has not responded to the new language submitted to him.

MOVED AND SECONDED: To table indefinitely. (DeGrandpre & Rumpf). VOTE:
(7 Ayes).

OTHER BUSINESS:

1. RWS update.

Chair Regier noted that Mr. Olmstead has been representing Freeport at RWS since the beginning and asked him
to update the Council on what has been going on recently.

Mr. Olmstead explained that RWS has been dealing with several issues at the Board level. The first issue is
whether or not to expand the current ash fill, which has about nine months life left. The option would be to
expand the ash fill in two phases or contract to use the new landfill recently permitted by the State in Old Town.
They have been discussing this issue at the last couple of meetings. The Board voted at its last meeting to enter
into a contract to take the ash from the facility to Old Town. Our facility will not be expanded at this time. He
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suspects that at some point in the future, we will expand our facility to provide back-up capacity for the plant’s
future needs. This issue will most likely return to the Board in a couple of years for further discussion.

The next issue facing the Board is whether or not to refinance our existing debt and whether or not the debt
should be restructured. Some RWS communities would like to refinance and restructure. Others want to
restructure taking advantage of potentially lower interest rates. He suspects refinancing to take advantage of
lower interest rates is probably going to happen, assuming that interest rates remain somewhat level and do not
spike up over the next few months. Whether or not the debt is restructured remains to be seen. He is trying to
accomplish choice in the restructuring. Allow the debt to be refinanced but let each community decide on
whether or not they want to restructure their share of the RWS debt.

RWS II will be created when two or more communities want to extend the term of their debt beyond the year
2014. For those communities that do not want to do that, but want to remain a member of RWS, they will have
the option of joining RWS II. The terms will be hammered out over the next couple of months of what our
relationship will look like after 2014. He does not know anny RWS community, after going through the pain and
suffering we’ve gone through, and will probably go through in retiring the current debt at the plant, will then
walk away from very attractive tipping fees in the year 2015. He has seen scenarios where the tipping fees on
the residential side could drop as low as $16 per ton, assuming that the commercial tipping fees remain at $88/
ton or are greater than that. If the tipping fees are levelized for both residential and commercial waste, the fees
could drop to $50 per ton in the year 2015. He has not heard any community at the Board level indicate they
would walk away from these tipping fees at that time. He suspects that a lot of communities will support
refinancing the debt and identifying or continuing the relationship with RWS beyond 2014 and in effect joining
RWS II or some other name given by the Board at the end of the day. His recommendation for Freeport is that
we adhere to the current debt retirement schedule for our portion of the debt and that we take advantage of
refinancing in an effort to achieve lower interest rates and join RWS II now and be in a position to take
advantage of those much lower rates ten years out. '

The next issue to deal with will be the organizational structure of the system. In his opinion, the Board is too big
and a 28-member Board is too difficult to deal with. It should be a much smaller streamlined group.

They voted two meetings ago to engage the Maine Municipal Association to do a national search for a general
manager, which is underway. He is hoping to have someone in place by August 1.

More discussion followed. Chair Regier asked Councilors if they were comfortable with the position the Town
Manager has been taking for the Town which is trying to create an opportunity for us to have flexibility on
renegotiating our debt if we wish to except paying a higher term immediately rather than stretching it out for a
longer payment stream. He also asked if Councilors are comfortable with the consideration going forward with a
revised Regional Waste Systems partnership. Mr. Olmstead wants the Council to understand the position he is
taking at these Board meetings and if they are not comfortable, he wants to know. He is working very hard to
provide options for Freeport. Councilors did not voice any opposition to the work being done by Mr. Olmstead.
Mr. Olmstead did not need any Council action.

2. Informational Exchange

Chair Regier reminded Councilors that there is a workshop with the School Committee scheduled on April 27.
He requested that they save the school committee budget information that is in their packets. Mr. Olmstead will
e-mail out agendas. Chair Regier asked Dale to check with Rick Simard about microphones so that the audio
will be reasonable. An extra microphone was brought into the last school committee workshop, which greatly
enhanced the audio.
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Councilor Rumpf had a question about a letter dated March 31 Mr. Olmstead received from Jack Cashman
regarding the TIF. Mr. Olmstead explained that they met last week and in the “other category” were two items
that they had further questions about. They were not clear what we were trying to accomplish on the parking
garage because $650,000 would not build one. The State is leery about including this in the TIF district. They
feel that based on the program presented in the TIF document and revenue projections throughout the additional
ten-year period, it did not appear there were enough funds to complete the program. He suspects the State will
come back and approve the TIF application absent the parking garage from the program, which will bring the
budget more into line. The other item they had a lot of questions about was the Tourist Information Center in the
downtown area. They were wondering how it would be financed and if TIF funds would be the sole source of
financing. Mr. Olmstead is confident that the State was given a better idea of what we were trying to accomplish
with that particular project. He suspects they are inclined to approve that as part of the package. He indicated to
the State at the meeting that the Information Center would be one of the first things to fall off the improvement
program should the funds not be available. He expects another letter in about a week with final approval.

Councilor Rumpf asked the Town Manager to give an update on the State’s Desert Road property. Mr. Olmstead
explained that he received a letter from the Commissioner of the Department of Transportation informing him of
the process that the State uses when it liquidates property that it no longer has a need far. The letter mentioned
that it probably would take 3-5 years to figure out what to do with this property once they discontinue the
current use. If the property is going to be sold, it will be sold at fair market value. He suspects that the Governor
never saw his letter. Regionalism is not mentioned in the Commissioner’s letter at all. This letter will be
discussed at the next Regional meeting and Mr. Olmstead will encourage the five communities in our Regional
group to ask for a meeting with the Governor to further discuss our request.

Councilor DeGrandpre noted that he is going to pull together a list of buildings abandoned by the DOT that have
been provided to communities.

Adjournment

MOVED AND SECONDED: To adjourn at 8:45 p.m. (Cassida & Arsenault)
VOTE: (7 Ayes).

Respectfully Submitted,

Shoren

Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #06-2004
TOWN HALL COUNCIL CHAMBERS

O April 6, 2004 — 7:00 P.M.
CHAIRPERSON’S CALL TO ORDER PRESENT ABSENT  EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

R ]

Chair Regier called the meeting to order at 7 p.m.

Chair Regier clarified that on page 5 of the Minutes referring to the Town Manager developing an
operating budget that is no more than a $250,000 increase and the schools developing a budget of not
more than a $500,000 increase for this coming fiscal year, this is the limit for the increase in local

property tax support.

O FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting 05-2004 held on
March 16, 2004 and accept the Minutes as amended (Arsenault & Bishop) VOTE: (7 Ayes)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier paid tribute to Stan Davis, who recently died. He had been a life member of the Fire
Company and the work he did with his construction firm is central to a lot of infrastructure in town
such as the Middle School and Community Library.

Chair Regier pointed out that Shaw’s will be opening on April 16 at 7a.m. A formal opening
celebration will take place at 11 am.

On March 19, Chair Regier attended a meeting at the Maine Economic Development Center to
discuss Regionalization.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period for Non-Agenda
Items Only (Arsenault & DeGrandpre) VOTE: (7 Ayes).

Bart Carhart advised that he and Mike Pottle attended a two-day annual conference and were awarded
O the Recycling Program of the Year for 2004 by the Maine Resource Recovery Association. On behalf

of the recycling staff, he thanked everyone who supported the program as well as the voters who
supported the bond to build a new building that includes bathrooms.
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MOVED AND SECONDED; To close the Public Comment Period (Arsenauit & Bishop) O
VOTE: (7 Ayes).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read by the
Council Chairperson.
ITEM #61-2004 To consider action relative to adopting the March 16, 2004 Consent Agenda.

BE [T ORDERED: That the March 16, 2004 Consent Agenda be adopted.
(DeGrandpre & Bishop)

Chair Regier explained the items to members of the public.
ROLL CALL VOTE: (7 Ayes).
ITEM #62-2004 To consider action relative to the Project Development Process of the Community

Center Project funded in part by a grant from the Maine Municipal Investment Trust
Fund. (Public Hearing)

Chair Regier asked Councilor Cassida to read the resolution:
WHEREAS, the Town of Freeport wishes to apply to the Department of Economic
and Community Development for Municipal Investment Trust Fund assistance to
carry out a community development program; and O

WHEREAS, the planning process required by Maine Law has been complied with
and the community has conducted at least one duly advertised public hearing.

NOW THEREFORE, be it resolved by the Freeport Town Council that the Town
Manager, Dale Oimstead:

1) Is authorized and directed to submit an application for the following project and
dollar amount(s) within the State of Maine's MITF Program:

MITF Project: Community Center Amount: $500,000 (MTF Funds)

To the Department of Economic and Community Development on behalf of the
Town of Freeport, substantially in the form presented to this council;

2) |s authorized to make assurances on behalf of the Town of Freeport required as
part of such applications; and

3) Is authorized and directed, upon acceptance of said funds to camy out the
duties and responsibilities for implementing and said program(s), consistent with
the Freeport Charter and the laws and regulations goveming planning and
implementation of community development programs in the State of Maine.
(Cassida & DeGrandpre)

MOVED AND SECONDED: That the Public Hearing be opened. (Arsenautt & ()
DeGrandpre) VOTE: (7 Ayes).
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Mr. Olmstead explained that it is necessary to provide more detail on the application that was
successfully presented to the State a few weeks ago. As part of the review process, providing the
State with more detail on the project, each community is required to solicit public input on the project
proposal. We are also required to provide the State of Maine with an Attendance List of those people
who were in attendance during the public hearing. An attendance sheet is circulating and everyone is
encouraged to sign it. Councilor Cassida is chairing the Community Center Project Committee, which
was formed, and the charter given at the Council meeting on March 2, 2004. Councilor Cassida
advised that this is a wonderful committee and he is happy to be working with them. The committee
has met and agreed that the first order of business is to get an architect on board to assist them in the
planning process. They drafted an RFP, which was mailed out yesterday. This RFP was

distributed to a select group of area architects and the deadline for their response is April 30. They are
hoping to have an architect selected and working with the committee by the middie of May. All of the
former coalition community center groups that participated in the former DeLorme project have been
invited to participate in the new project. Councilor Cassida noted that the committee is making good

progress.

Bob Stevens of Porters Landing noted that he has been appointed to serve on this committee. Other
Committee members are here as well. This is vital to FCS and we are fortunate to have the property
on Depot Street to make its contribution to the project and that the Town has adjacent land.He
thanked Councilors for initiating requests to the State and is looking forward to working with Councilor
Cassida.

Elaine Wilmont, Treasurer of Freeport Eiders and a member of the FCS Board is in attendance to
provide support. The Elders and Teens need space in the Community Center.

Judy Miskill of Marquis Road, President of FCS, advised that she is excited about the prospect of
having a community center to work closely with other groups to better serve the community. It is really
needed.

Peter Warren of Lambert Road is also on the FCS Board. He noted that the community center will be
Very valuable to the Town and is desperately needed. He thanked everyone for their efforts in
obtaining the grant.

Ron Smith, a member of the FCS Board, is very excited to get started on the community center.

Gladys Curtis, Manager of the Clothes Tree, and a member of the FCS Board of Directors, pointed
out the need for this facility.

Marilyn Traiser, Interim Director of FCS, pointed out the need for space. They definitely need to
expand.

Jerry Scholffield, Chief of Police and Freeport resident, noted his support for the Community Center
concept and that the Police Department supports it as well.

Jason Donohue of Dennison Avenue applauded the effort to locate the community center in the heart
of Freeport and thanked everyone invoived.

MOVED AND SECONDED: That the Public Hearing be closed. (Cassida &

Arsenault) VOTE: (7 Ayes).

Mr. Olmstead pointed out that the goal is to have the application completed by May 31, 2004,
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Councilor DeGrandpre noted that the community center concept is a great thing. Councilor Arsena_ult
is happy it is now moving forward. it will be wonderful for the elders and youths of Freeport. Councilor
Rumpf pointed out the importance of locating the community center in the downtown area and_
applauds all the people that worked on it. Councilor Cassida advised that this is a wonderful thing and
he is excited to work on it. It is something all Freeport residents will be proud of. Chair Regier thanked
everyone who agreed to work on this and bring it to fruition.

Mr. Olmstead expiained that the purpose of the public hearing is to solicit public comment during the
development stage of the project. We are in.the development stage and these comments will assist

the committee in putting together its application.
ROLL CALL VOTE: (7 Ayes).

ITEM #63-2004 To consider action relative to proposed amendments to the Solid Waste Disposal
Ordinance concerning commercial waste hauling agreements (Chapter 28). (Public
Hearing)

VED AN C :_ That the Public Hearing be opened. (Arsenault &
Rumpf) VOTE: (7 Ayes).

Mr. Oimstead explained the recommendation. Notice was mailed to all commercial haulers along with
documents. Notice was mailed to other haulers but without documents.

Councilor DeGrandpre had questions which were addressed by Mr. Olmstead. Discussion followed.
Complaints will be investigated by the Police Department but the Town Manager will be notified.

MOVED AND SECONDED: To amend the Waste Hauler Agreement to read in
Paragraph 7, the Town shall investigate credible complaints it receives from third
parties with respect to noncompliance of any party with its contractual obligations to
the Town. (Cassida & Rumpf) VOTE: (7 Ayes).

MOVED AND SECONDED: That the Public Hearing be closed. (Rumpf & Cassida)
VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Solid Waste Disposal
Ordinance be approved.

BE IT FURTHER ORDERED: That the Commercial Waste Hauling Agreement be
approved as amended. (Arsenault & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #64-2004 To consider action relative to approving projects to be submitted to PACTS for
funding through the Biennial Transportation Improvements Programs — BTIP.

BE IT ORDERED: That the proposed BTIP projects outiined in the memo from the
Town Engineer dated March 29, 2004 be submitted to PACTS for consideration.
(Rumpf & DeGrandpre)

Mr. Olmstead explained that road improvements in certain areas come under the PACTS District. He
noted how confusing this is but three eligible projects have been identified and he is asking the

Council to authorize submittal of these projects to PACTS for consideration. Chair Regier pointed out
that there are several references in the Town Engineer's memo dated March 29, of Route One, from
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Mapie Avenue to Holbrook Street. Rather than saying Holbrook Street, he believes it should say
*‘Kendall Lane”. Other Councilors concurred and Mr. Olmstead agreed to make the changes.

Todd Smith of 8 Kendall Lane asked why his lane was being discussed, and Chair Regier explained
The proposed projects being considered. Discussion followed.

MOVED AND SECONDED: To change those three references to Holbrook
Street to Kendail Lane in the Town Engineer's Memo. (DeGrandpre & Arsenault)

VOTE: (7 Ayes).

Councilor White asked if the Public Works Director and Police Dept. put up signs as directed at the
last Council meeting. Kristen Senter of 7 Kendall Lane advised that the lit sign was installed yesterday
and a faded speed limit sign was installed two days after the Council meeting. She mentioned that
trees block the fit sign and it is too far down Kendall Lane for good visibility. She offered her lawn as a
location for the lit sign because it would be very visible there. Jim Plummer noted that he has ordered
new signs and will look into the pruning issues.

ROLL CALL VOTE ON AMENDED ORDER: (7 Ayes).

ITEM #85-2004 To consider action relative to the disposition of the Soule School Property.

VED AND SEC ED: That the Municipal Facilities Committee report on its
recommendations. (White & Arsenauit) VOTE: (7 Ayes).

Councilor DeGrandpre, Chair of the committee explained that they have met many times and pulled
together a good deal of information. They are prepared to make a recommendation to the Council that
is based on observations that the Soule School building should probably be removed. Parking is
currently the only existing use on the property. There was no intention to make this property a parking
lot but by default it is happening. The committee is not sure where to go with an RFP for used on this
site. After speaking with members of the public, the committee feels the Town should ask if somebody
wants this building before it is taken down. There maybe someone who would like to save the
building. The commiittee is considering holding another public hearing after the request process takes
place.

Councilor White read a line from a document titted Draft Guidelines for Requests for Proposals for
Soule School Property, dated April 1. He read a list of compatible uses that could exist on this
property. Councilor Rumpf noted that the committee came to the conclusion that it is not appropriate
for the Town to be investing in either rebuilding the existing building or bringing it up to code or
building a new building as an investment of tax dollars for the Town. They agreed that they should
investigate if there is enough interest on the part of the private sector or a community group to make a
proposal to take the lead on that if they felt it was important enough.

Chair Regier noted that if there is no response, before the building is demolished, there should be a
defined sense of how the property will be used afterward. He suggested that the Council go through
the Request for Proposals Process trying to focus on the ultimate use for that property. The first step
will be an RFP for the building or the site.

Councilor DeGrandpre read the proposed guidelines. Chair Regier asked for public comments.

Gaitano Pitucci thanked the committee for its work. He has been following the process since the
beginning. He requested that the Council schedule a public hearing on April 20 so that there is an
opportunity to prepare comments regarding what appears to be substantially different in some aspects
in the method of accomplishing what is proposed here. Peopie will be able to adequately respond to
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what is printed now. BanCammaskedfordaﬁﬁcaﬁonmltem#a-notsignﬁca_nﬂyanarmWoded
character of the back of the property. Councilor DeGrandpre noted that people indicated that they
enjoyed the wooded portion of the property and did not want a larger portion of the property .
developed. More discussion followed. Chair Regier explained the process if RFPs go out. Councilor
White wants to be sure members of the public understand the proposals from start to finish.

More discussion followed.

MOVED AND SECONDED: To change the date of the public hearing o June 15,
2004. (DeGrandpre & Rumpf) VOTE: (7 Ayes).

SpenoerDmkedSothmpoﬂpdmedommathehasbeenfowngmispmcessand he would
prefer to have six people sit down and work it out. Big meetings are confusing and nothing appears to
get done.

BE [T ORDERED: That the recommendations of the Municipal Facilities Committee
conceming the disposition of the Soule School property and building be received by
the Town Council.

BE [T FURTHER ORDERED: That a Public Hearing be scheduled for April-20; June
15, 2004 at 7:00 p.m. in the Town Hall Councii Chambers to discuss the
recommendations of the Municipal Facilities Committee as amended. (White &

Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #50-2004 Tabled March 16, 2004.

To consider action relative to adopting a Five Year Capital Plan and approving a
Capital Budget for Fiscal Year 2005.

BE IT ORDERED: That the Five Year Capital Plan for Fiscal Years 2005 to 2009
and Capital Budget for Fiscal Year 2005 be approved. (Bishop & Rumpf)

Chair Regier noted that the Council now has on the floor the entire amended Five Year Capital
Budget. This is where amendments to specific line items will be entertained.

MOVED AND SECONDED: To amend ltem #50-2004 as follows:

1. Amend Education Article by eliminating the purchase of the pickup truck for
$30,500 but funding the snowplow and sander for $7,500. (Arsenault & Bishop)
VOTE: (7 Ayes).

2. Amend the Fire Department Article by eliminating the used service truck for
$15,000. (Arsenault & Cassida) VOTE: (7 Ayes).

3. Amend the Public Works Article by eliminating the one-ton truck, but purchasing
a $7,500 plow and sander. (Arsenault & Cassida) VOTE: (7 Ayes). (Councilor
Arsenault explained the reasoning).

4. Amend the Public Works Article by adding the purchase of a standard 2-wheel
drive pickup truck for $14,000. This is for the Superintendent, replacing his % ton
going to the school). (Arsenault & DeGrandpre) VOTE:

5. Amend the Police Department Article by reducing the cost of the pickup truck
replacement from $25,000 to $19,000. (Arsenault & Cassida) VOTE: (7 Ayes).

6. Amend the amounts to be expended from reserves as follows

o- Public Works reserves decrease from $308,000 to $281,500
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o Police reserves decrease from $35,000 to $29,000 (Arsenault &
Rumpf) VOTE: (7 Ayes).
7. Amend the amount to be expended from Fund Balance from $328,000 to
$269,500. (Arsenault & Cassida) VOTE (& Ayes).

Chair Regier explained that a lot of discussion has taken place regarding pickup trucks, which has
resulted in a substantial savings over what was proposed in the Capital Improvement Plan.

Chair Regier pointed out that there is a $45,000 request to purchase scales (without computer
software) at the Recycling Center. Bart Carhart displayed a drawing and explained the roadways and
where the scale would be located. He explained that they collected 75% of their costs. Discussion
followed. Chair Regier asked if there is any desire to amend this $45,000 request. Mr. Carhart has
been talking to the Town Engineer and suspects that they could use a 30’ scale, which would be less
expensive than a 40’ scale.

MOVED AND SECONDED: To eliminate this $45,000 line item from the Capital
Budget for this year (White) (No second was forthcoming).

V D SECON : To increase the total from $45,000 up to $47,500 to
ensure the payment of the scale. (Arsenault & Cassida) VOTE: (6 Ayes) (1 Nay—
White).

Chief Foumier requested that the figure for the Traffic Light Preemption System be reduced from
$15,000 to $12,000.

VED AND NDED: To change the $15,000 figure to $12,000 for the
Traffic Light Preemption System. (Rumpf & Cassida) VOTE: (7 Ayes).

MOVED AND SECONDED: To amend the Capital Plan as outlined in the revised
document dated April 6, 2004.

BE IT FURTHER ORDERED: That the following Capital Budget Items be funded for

Fiscal Year 2005.
EDUCATION
Capital
2004 (FY 05) Eunding
1. Technology Upgrades $60,000
2. 84 Passenger Bus $70,000
3. R_oof Replacement - High School - Membrane (1A Section) $32,000
4. Pick-UpTFruck—4-Wheel-Drive-w/.sander and (small) plow $30.500
_ $7,500
5. Mast Landing — Sidewalk Repair/Replacement (asphailt)
$25,000
6. Mast Landing Repairs — cabinet repair $25,000
: 242889
$219,500
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EIRE DEPARTMENT /
capta @,
2004 (FY 08) Funding
1. Traffic Light Preemption System $16,000-$12,000
2. Protective Clothing $14,000
3. SenrviceRickup(Used) $15:000
$44.000 $26,000
R iT
Capital
2004 (FY 05) Funding
1. Protective Clothing $14,000
2. Rescue Equipment $20.000
$34,000
PUBLIC WORKS
Capital
2004 (FY 05) Funding
1. Dump Truck Chassis Replacement (Wheeler) $78,000
2. Dump Truck Body and Sander $28,000
3. Snow Plow and Wing Plow Replacement $24,000
4. Liquid Calcium/Ground Speed Control System $10,000
5. Ore-FonTruck-with Plow and Sander (Request for
State Road Tumback) $48,000-87,500
6. Front End Loader $120,000 O
7. Standard 2-wheel drive pickup truck $15,000
$308,000 $267,500
SOLID WASTE/RECYCLING
Capital
2004 (FY 08) Funding
1. Scales and Computer $45,000-$47,500
COMPREHENSIVE TOWN IMPROVEMENTS
Capital
2004 (FY 05) Funding
1. Pettingil Road and Scotch Pine Road Reconstruction/Drainage
$39,000
2. Merrill Road Reconstruction/Drainage $65,000
3. Merrill Road Drainage $10,000
4. So. Freeport Road Culvert Replacement (Town's Share)
$15,000
5. Kendall Lane Sidewalk (Town's Share) $37.500
$166,500
DESTINATION TIF VILLAGE IMPROVEMENTS
Capital
2004 (FY 05) Funding
1. Main Street, west side (south of West Street) $6,700 -
2. Main Street, west side, Eim Street to Mosher Driveway $43,200 O

3. Main Street, west side, Mosher Driveway to Mallet Drive$53,700
4. Elm Street, south side $4,300
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5. Bow Street, north side, Middle Street north 185’ $31,500
6. Bow Street, north side, Middle Street to RR tracks $32,700
7. Bow Street south, near Falcon Restaurant $28,100
8. Bow Street south, Depot Street to RR tracks $12,400
9. Mill Street, south side, at parking lot $15,000
10. Bow Street crosswalk $2,500
$230,100
MUNICIPAL FACILITIES
Capital
2004 (FY 05) Eunding
1. Copier Replacement $10,000
2. Refinish Town Hall Flooring and Counters $15,000
3. Computer Accounting Software Upgrades — Phase ||  $60,000
4. Plotter Replacement $10,000
5. Dunning Boatyard Improvements (Town Share) $26,000
6. Storage Facility — Public Safety $55,000
$176,000
POLICE DEPARTMENT
Capital
2004 (FY 05) Funding
1. Pickup Replacement — Special Enforcement $26,000 $20,000
2. Bullet Proof Vest Replacement $10,000
$36.800 $30,000
BOARDS MMITTEES, COMMUNITY GROUPS & OTHER REQUESTS
Capital
2004 (FY 08) Funding
1. Cemetery Improvements $10,000
2. Recreation Committee — Recreation Fields Update $46,000
$56,000
BE IT FURTHER ORDERED: That the following amounts be expended from
Reserve Funds to provide for items approved.
1. School Reserves $100,000
2. Fire Department Reserves $14,000
3. Rescue Department Reserves $34,000
4. Public Works Reserves $308;000 $281,500
5. Comprehensive Town Improvement Reserves $166,500
6. Municipal Facilities Reserves $121,000
7. Police Reserves $35,000-$29,000
8. Destination TIF Reserves $230,100

BE IT FURTHER ORDERED: That in lieu of bonding, $328,500-$269,000 be
expended from fund balance to purchase remaining items in Fiscal Year 2005 of the

Capital Plan.

BE IT FURTHER ORDERED: That the Proposed Five Year Capital Plan for Cable
TV be approved and that the following items be funded from the Cable Reserve
Account for Fiscal Year 2005:
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1. Cable Contract Negotiations $10,000
2. Replace Video Switcher $7.000
3. DVD Upgrade (High School) $20,000
4. Message Board Computer & Software Upgrade $6,000
5. Program Controlier replacement $8,000
(Bishop & Arsenault)

Mr. Oimstead advised that there have been many questions raised about the number of pieces of
equipment that we were proposing to replace or purchase this year. There have been many questions
raised about some of the equipment replacements scheduled throughout the Five Year Capital Plan. it
became obvious that there is a need to have a workshop with department heads of Public Works, Fire
and Rescue and dedicate it to equipment discussions and equipment needs for each department.
There has not been time to field all the requests that have been coming in.

ROLL CALL VOTE: (7 Ayes).
Councilor Bishop thanked department heads for their cooperation in shuffling their equipment needs.
Chair Regier asked Mr. Olmstead to post on the Town’s website the Capital Improvement Plan
showing the amendments and also prepare a clean copy of the new Five Year Capital Plansoitis
clear what has been adopted.

Councilors concurred that they would prefer to deal with the Solid Waste Fees at a later date. They
will come up during the Operating Budget discussion.

OTHER BUSINESS:

1. Discussic DrOPOsE e To r.
Bev Curry explained that one of the amendments concems the timing as far as making absentee
ballots available to voters. She explained the timeline involved and that more people are finding it
convenient to use absentee ballots. She is proposing to cut 5 days from the time a person circulates
papers (from 45 to 40 days). She would also like to be able to arrange names in alphabetical order
rather than drawing them from a hat for the order on the ballot and eliminate the 5-day wait.

Mr. Oimstead advised that if the Council accepts the Town Clerk’s proposal, the Town Attomey will be
asked to prepare the proper charter amendment. it will be brought back to the Council for formal
Council action. Councilors concurred that they have no problem with the proposed changes and they
can be sent to the Town Attomey.

Mr. Oimstead explained that the Town Assessor would also like to seek a Town Charter amendment.
He is recommending that an altemate be added to the Board of Assessment Review. They have been
experiencing difficulties with attendance/scheduling and the proposed alternate will only vote in the
absence of a regular member. Councilor DeGrandpre asked if the Board has provided any comments
on this proposal. Mr. Oimstead did not know but offered to ask Mr. Konczal to get their
recommendation. He will aiso find out if meetings are sometimes continued.

. property tax.
Mr. Oimstead explained that the Town of Gray has passed a resolution conceming the tax cap
initiative that will be on the ballot in November. He has been working with the Town Assessoron a
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model to determine what the impact to Freeport would be, should the tax cap be approved by the
voters. He suggested holding off on this until the Finance Director has completed his yvork. He o
suspects there will be a mid-May presentation to the Council at which time the Council can decide ff it
wants to endorse this kind of resolution.

Mr. Oimstead pointed out that the Council agreed earlier that this would be addressed during the
Operating Budget discussion.

4. Regionalism Update.

Mr. Oimstead explained that he and Councilor DeGrandpre attended a meeting last week in
Cumberiand. The RCC Report on regionalizing dispatch amongst the six communities involved in the
study was incomplete and in some cases inaccurate. Each Town was asked to review the study and
forward any errors they found relating to their community to the Town of Cumberland. He has since
relayed all the information to Cumberiand and hopefully it has been forwarded to FCC. He hopes they
will returmn with a revised and more accurate document.

They also discussed the MDOT site on the Desert Road and the opportunity it might present to the
Towns for a dispatch center. He was authorized to write a letter to the Governor conceming this site
and received a letter on April 1 from the Commissioner outlining the process the State may use to
dispose of the property. He suspects the Governor never read his letter. Now they are considering
sending representatives to Augusta to explain how Regionalization can work.

5. Informational Exchange.

Bob Lyman'’s office has called about the running track noting there is great interest in it. He requested
permission to draft the charge for a Track Committee to put the focus on people interested in this
track. The appointed committee will report to the Council. To date the Council has looked at no Town
funding for the track.

Chair Regier has had discussions with the School Superintendent and Chair of the School Commiittee
and they are fully aware of the budget cap. They are in excess but they are close. The Council has a
workshop with them next Tuesday but at this time, they are not sure there is enough information to
discuss. Councilors concurred that the workshop should be postponed from the 13™ to the 27™. Mr.
Olmstead has to have the School budget by April 15 and he has to have the entire budget to the
Council by the 1* of May.

Destination Freeport TIF has received tentative approval from the State’s Planning Office. They will be
sending a representative to Freeport to discuss some of the larger items on the list. The Kendall Lane
sidewalk was not accepted but another bond issue is going to the voters in June. We will wait for the
outcome in June and see what sources are available then. Our goal is to have the sidewalk in place
by the time school opens in September.

Councilor Arsenault advised that the Freeport Merchants Association provided entertainment on Main
Street last summer and they felt it was well received. The entertainers sold CDs and passed a hat
which is not permitted in the Peddler Ordinance. Peddiers are only allowed to sell food items
currently. Councilor Rumpf asked if the Town could provide an entertainment license to the
Merchants for specific sites. Mr. Olmstead noted that the Town may have to revise the Peddler
Ordinance to accommodate this. Chair Regier suggested that Councilor Arsenault obtain some
operational guidelines from FMA and perhaps a recommendation from the FEDC and attend a
Parking and Traffic Committee meeting. Councilor Arsenault agreed. He advised that the Freeport
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Merchants Association is in favor of this and he is confident they will create guidelines. Mr. Olmstead
offered to meet with the Town Planner to determine what is needed to accommodate this. O

Adjournment
VED AND SECONDED:; To adjoumn at 11 p.m. (Bishop & Rumpf)
VOTE: (7 Ayes).
Respectfully Submitted,
Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #05-2004
TOWN HALL COUNCIL CHAMBERS
MARCH 16, 2004 - 7:00 P.M.

CHAIRPE N'S CALL TO ORDER PRESENT ABSENT EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

M X X X x X X

Chair Regier called the meeting to order.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting 04-2004 held
On March, 2004 and accept the Minutes as printed. (DeGrandpre & Cassida)

MOVED AND SECONDED: To amend the minutes to reflect that a
vote of 7 Ayes was passed on the appointment of the Community
Center Committee (Regier & DeGrandpre) VOTE: (7 Ayes).

VOTE ON AMENDED MOTION (7 Ayes).

SECOND ORDER OF BUSINESS: Announcements

Chair Regier advised that demolition of the Eastland Shoe Building started yesterday. He
reminded everyone that the old Town Hall is not being demolished.

The Municipal Facilities Committee has a revised meeting date. It will take place on
Thursday, March 25 here in the Council Chambers at 5 p.m. to follow up on the discussion of
the fate of the Soule School in South Freeport. Councilor DeGrandpre is planning on making
some phone calls and Johanna Hanselman will be sending out e-mails to alert the public

of this meeting.

Councilor Cassida advised that the Freeport Community Center Project Committee held their
first informational meeting last week. They have a published schedule of forthcoming
meetings that is available here in the Town Hall. Everyone is welcome to attend these
meetings.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-Agenda Items
Only)

MOVED AND SECONDED: To open the Public Comment Period for
Non-Agenda Items Only (Arsenault & Bishop) VOTE: (7 Ayes).

There were none.

MOVED AND SECONDED: To close the Public Comment Period
(Rumpf & Cassida) VOTE: (7 Ayes)
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FOURTH ORDER OF BUSINESS: To take action on the following items of business as read
by the Council Chairperson.

ITEM #49-2004 To consider action relative to adopting the amended March 16, 2004
Consent Agenda.

BE IT ORDERED: That the March 16, 2004 Consent Agenda be adopted. (Bishop &
White)

Chair Regier highlighted the items on the Consent Agenda for members of the public. He
noted that Shaw’s will be opening sometime the middle of next month. Councilor Bishop read
the recent appointments to Town Boards. Chair Regier noted the training scheduled on
Saturday, March 20 beginning at 9 a.m. for the Planning Board and Project Review Board
appointees

ROLL CALL VOTE: (7 Ayes).

ITEM #50-2004 To consider action relative to adopting a Five Year Capital Plan and approving a
Capital Budget for Fiscal Year 2005. (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (White
& Bishop) VOTE: (7 Ayes).

Kristin Senter of 7 Kendall Lane, Carrie Hotelling of Walnut Trail, Todd Smith of 6 Kendall

Lane and his daughter, Sophie Smith, as well as Donna Jamison of 9 Kendall Lane directed

the Council's attention to the need for a sidewalk on Kendall Lane because of safety issues that exist
there for students walking to the Middle School. Discussion followed on parents driving their students
to the Middle School. Mr. Lyman advised that the proposed sidewalk will be constructed on Kendall
Lane.

Rodney Curtis of Oak Avenue explained that he has called the Council’s attention to the
Drainage issues that exist on Oak and Guptil Avenue and that funds were allocated last year.
Jim Plummer advised Mr. Curtis that this work will be done this spring.

Mr. Lyman advised that there is no such thing as an 84-passenger van. It is actually a bus.

Barbara McPheters of 65 Hunter Road, representing the Friends of Freeport Cemeteries,
requested that the Council support the Capital Budget item of $10,000 for cemetery repairs.
Councilor Rumpf suggested that Ms. McPheters explore using draught-resistant seed
mixtures wherever possible.

Susie Saunders, Co-Chair of the Vision 2010 Implementation Task Force spoke in support of
the Destination TIF Downtown Sidewalk Plan. She thanked Town Staff for their work in doing
a sidewalk inventory evaluation.

John Lowe of Ledgewood Lane called the Council’s attention to a dangerous intersection at
South Street and Bow Street and the need for a crosswalk. He asked the Council to consider
adding this crosswalk as an additional amendment to the FY-05 TIF. Mr. Olmstead advised
that there may be money left over in the current operating budget to make these improvements.

MOVED AND SECONDED:_ That the Public Hearing be closed. (Cassida
& Arsenault) VOTE: (7 Ayes).
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MOVED AND SECONDED: That Item #50-2004 be tabled until April 6, 2004.
(White & Bishop) ROLL CALL VOTE: (7 Ayes).

NOTE: Please bring your budget packets distributed at the March 2 meeting.

ITEM #51-2004 To consider action relative to proposed amendments to the Design Review
Ordinance conceming the elimination of “de novo” appeal of decisions of the Project Review
Board to the Board of Appeals (Chapter 22). (Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened. (Rumpf &
Arsenault). VOTE: (7 Ayes).

Mr. Oimstead explained the proposed amendments and noted that the existing Design
Review Board will be discontinued as of April 1.

MOVED AND SECONDED: That the Public Hearing be closed. (Rumpf & Cassida)
VOTE: (7 Ayes).

BE [T ORDERED: That the proposed amendments to the Design Review Ordinance
be approved. (Rumpf & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #52-2004 To consider action relative to proposed amendments to the Vehicle Towing
Ordinance conceming definitions, insurance, regulation of licensees and rates (Chapter 49).
(Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (Arsenault &
Cassida) VOTE: (7 Ayes).

Chief Schofield highlighted the proposed amendments.

MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault &
Rumpf) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Vehicle Towing Ordinance
be approved. (Arsenault & Bishop)

MOVED AND SECONDED: To accept the changes proposed by Chief Schofield:
Section Il - Definitions

C.1 add: “primary list companies shall receive the first call for wrecker
services.”

Section VIl — Rates for Service
*After “Snow Tow Range” add “Snow Tow means any vehicle that is towed for
snow removal reasons”

*amend — Call out fee to come to shop during non-business hours $25.00
plus towing fees. (DeGrandpre & Rumpf) _VOTE: (7 Ayes).
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ROLL CALL VOTE ON AMENDED MOTION: (7 Ayes).

ITEM #53-2004

To consider action relative to proposed amendments to the Administrative Code
conceming the Winslow Park Commission, Park Manager and the Adelaide Harb
Trust (Chapter 2). (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (Cassida & Bishop)
VOTE: (7 Ayes).

Councilor Rumpf explained the proposed amendments.

MOVED AND SECONDED: That the Public Hearing be closed. (DeGrandpre &
Rumpf) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Administrative Code be
approved. (Cassida & Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #54-2004

To consider action relative to proposed amendments to the Administrative Code
conceming the composition of the Cable T.V. Regulatory Board and its role in
recommending an annual five year capital plan (Chapter 2). (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (DeGrandpre &
Cassida) VOTE: (7 Ayes).

Councilor DeGrandpre explained the changes being proposed.

MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault &
Bishop) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Administrative Code be
approved. (DeGrandpre & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #55-2004

To consider action relative to a Public Hearing on the Project Development Process
of the Community Center Project as required by MRSA Title 30-A, Section 5203.

BE IT ORDERED: That a Public Hearing be scheduled for April 6, 2004 at 7:00 p.m.
in the Town Hall Council Chambers to discuss the Project Development Process of
the proposed Community Center Project.

BE IT FURTHER ORDERED: That a notice of the hearing be posted in a newspaper
of general circulation 10 days prior to the hearing and advertised as all other public
hearings held by the Freeport Town Council. (Bishop & DeGrandpre)

Mr. Olmstead explained that the State requires of communities, who were selected to receive a
community development grant, that a public hearing be held in the development phase of the project
to solicit public input on the project development itself. Freeport has to submit a more detailed project
description to the State after the public hearing.

Chair Regier suggested that Mr. Olmstead provide the public a sample resolution, which will be
adopted by the Council.
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ROLL CALL VOTE: (7 Ayes).

ITEM #56-2004 To consider action relative to proposed amendments to the Solid Waste Disposal
Ordinance concermning commercial waste hauling agreements (Chapter 28).

BE _IT ORDERED: That a Public Hearing be scheduled for April 6, 2004 at 7:00 p.m.
in the Town Hall Council Chambers to discuss proposed amendments to the Solid
Waste Disposal Ordinance.

BE [T FURTHER ORDERED: That 30 copies be distributed equally between the
Town Clerk’s Office, the Town Manager's Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport's local cable channel 7 and the Town's website. (White &
Rumpf)

Mr. Oimstead explained the proposed amendments. Discussion followed on rates.
Chair Regier requested that Mr. Olmstead provide a copy of the draft of the actual agreement since it
is referred to in the Ordinance change and that the licensed commercial haulers all receive paper

copies.
ROLL CALL VOTE: (7 Ayes).

OTHER BUSINESS:

1. Discussion on FY 2005 Operating Budget Goals.

Chair Regier reminded Councilors that discussions have taken place informally regarding the
development of a budget that will have a maximum 2% increase on the mill rate for the coming year.
If there is an objection to using that 2% mill rate increase target, now is the time for Councilors to talk
about it. Otherwise school and municipal employees should use this as the target for budget setting. If
there is a 2% miill rate increase cap and as long as we are able to free up some of the money which
has been used these past years for debt repayment, there is about a $750,000 amount, which is
made available for budget increases for the next fiscal year. Using the 2/3, 1/3 ratio that has been
practiced for sometime, this means that the Town Manager would develop an operating budget that is
no more than a $250,000 increase and the schools would develop a budget of not more than
$500,000 increase for this coming fiscal year. He asked for input on this directive. Mr. Olmstead
pointed out that the wild card in the municipal budget is RWS’ tipping fees and explained the options
that will be made available. He can live with the 2% tax rate increase, if the Council takes advantage
of the restructuring. If not, he is not sure how to get to that $250,000 level in light of what he
presented to the Council a few weeks ago. There may be some non-property tax revenue increases
that will fill the gap. He is talking about 2,400 tons a year, which is about $80,000 budget. More
discussion followed.

Councilors indicated their satisfaction with the discussion and concurred that they support the 2% cap.

2. Discussion on Homeland Security Funds.

Chief Darrel Fournier explained the funds that were received to negate terrorist’s threats. He noted
that this money should not be used to fund anything that he would normally not fund. He requested a
statement of intent from the Council indicating that Freeport will be using the '03 federal money for

5





COUNCIL MEETING #5-2004
MARCH 16, 2004

terrorism in the Town of Freeport to protect its citizens. He explained the different levels of training
that have been made available and what his team has taken advantage of. Paul Conley explained a
card swiping system that could be used efficiently. Jerry Schofield explained that they are looking for
everyday working tools, not equipment that will sit on a shelf. He mentioned the alarm system he has
been considering. He is aiming for training in the next round of funding.

Chair Regier asked for verification if the Council needs to make a commitment by the end of March of
an intention to use this money but, in fact, the actual invoice for a product does not need to be
committed until March 30, 2005. Chief Fournier had not heard that the March 30, 2005 date has
changed. He understands that the ‘03 money has to have the books cleared out, noting the money is
accounted for, before moving forward with the ‘04 money and getting it assessed and to the
community. The Town has the option of making a commitment that the money will be spent sometime
in the next twelve months. Any second round of funding is independent of the first round. Mr.
Oimstead pointed out that other towns have not saved or held their funds pending the outcome of a
regional dispatch study. He suggested that the Council consider approving the grant this evening,
allowing the grant to be submitted before the end of March rather than sending a letter saying we are
going to use the money for this purpose. Councilor DeGrandpre noted that he could support finishing
this application tonight and would like to find a way to reserve some money out of the next round for
Regionalization of dispatch. Councilors Bishop and Arsenault concurred with Councilor DeGrandpre.

Mr. Olmstead suggested conditioning the submission of the application on our contacting the four
other communities to fully determine the status of their Homeland Security Funds and determining
whether they have already committed those funds or are reserving funds, waiting for a regional
discussion on the use of the moneys. Councilor White noted that the right thing to do is hold off versus
spend. Mr. Olmstead advised that April 1, 2005 is the drop-dead date to spend this money. In order
to reserve the right to have that time, we need to get a letter in. Councilor Rumpf and Chair Regier
favored holding off until this fall. it appeared that four Councilors favored holding on this issue. Chair
Regier suggested leaving this item with a directive to the Town Manager to contact Cumberiand
County of the Town's intention to spend the full amount of the original allocation.

3. Discussion on Commercial Waste Hauling Agreements.

Mr. Oimstead noted that he provided in the Council’s packets the model agreement that the
commercial waste haulers will have to sign in order to obtain a license should the Council approve the
amendment to the Solid Waste Ordinance that it set a public hearing on this evening. This agreement
with the haulers is an agreement used by all the RWS communities that have considerable
commercial waste. He has included all the changes recommended by Chair Regier. The Town
Attorney has reviewed the agreement and it has been circulated to all the licensed haulers.

4. Informational Exchange.

Councilor Arsenault explained that he attended a Cumberland County Future Search Conference
along with Mr. Olmstead on March 10. It was a conference to provide input to Cumberiand County’s
strategic planning process. Groups split up and identified problems and came up with solutions. He
found it beneficial.

Chair Regier noted that he, Mr. Olmstead and Councilor Rumpf met with Senior Management at L.L.
Bean this afternoon for an hour and learned that it was a good year for their downtown store as well
as the whole organization. This is the first year since 1998 that store income increased over the
preceding year. The most important message that came from Bean leadership is their continued
commitment to that store. Bean'’s plan is to stay there. They indicated that they are pleased with the
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Town’s commitment to the TIF decision that the Council made two meetings ago. A discussion on the
various tax policies in the works took place and it is fair to say that the Town of Freeport and L.L.
Bean, Inc. are on quite opposite sides of some of the tax changes being proposed in the Legislature.

Councilor Arsenault advised that Bev Curry had talked to someone in Augusta in preparation for the
election in June and it appears that MMA is moving forward to get on the ballot in June but there is
still no answer on whether the Paleski bill will be on the ballot in June. ,

Councilor Rumpf noted the MMA training sessions included in Councilors’ packets. He attended one
last fall and found it helpful. He recommends these training sessions to Councilors that have not yet
attended one.

Adjournment

MOVED AND SECONDED: To adjourn at 9:25 p.m. (DeGrandpre & Cassida)

VOTE: (7 Ayes).
Respectfully Submitted,
(\ -
Sharon Coffin
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #04-2004
TOWN HALL COUNCIL CHAMBERS
MARCH 2, 2004 - 7:00 P.M.

HAIRPE N’S CALL T ER PRESENT - ABSENT EXCUSED
Rod Regier, South Street _ _ X
Thomas Rumpf, P.O. Box 819, S. Freeport X
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting 03-2004 held on
February 24, 2004 and accept the Minutes as printed. (Cassida & Arsenault) VOTE: (6 Ayes)

1 Abstention—White).
SECOND ORDER OF BUSINESS: Announcements

Chair Regier advised that Citizen of the Year Nomination forms are available at the Town Office. The
deadline is April 1.

Chair Regier explained that the Cushing and Ray family was burned out of their home on Route 236

last week. There is a private donation account set up to aid this family. It is being handled through the
Freeport branch of Bath Savings Institution. The contact person there is Barbara Tuttle.

THIRD ORDER OF BUSINESS:; Public Comment Period — 30 Minutes (Non-Agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period for Non-Agenda
Items Only (Rumpf & DeGrandpre) VOTE: (7 Ayes).

There were none.
MOVED AND SECONDED: To close the Public Comment Period (Cassida &
DeGrandpre) VOTE: (7 Ayes).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read by the
Council Chairperson.

ITEM #34-2004 To consider action relative to adopting the March 2, 2004 Consent Agenda.

_giﬂ‘_qmgm:ThattheMardmz, 2004 Consent Agenda be adopted. (Arsenault &
assida)

Chair Regier explained what is being considered in the Consent Agenda to the public. Mr. Olmstead advised
that the licenses are all paid.
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ROLL CALL VOTE: (7 Ayes).

ITEM #35-2004

To consider action relative to adopting a Five Year Capital Plan and approving a Capital
Budget for Fiscal Year 2005.

BE_IT ORDERED: That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. to
discuss the adoption of a Five Year Capital Plan and adopting a Fiscal Year 2005 Capital
Budget.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk’s Office, the Town Manager’s Office and the Freeport Community Library for inspection
by citizens during normal business hours and the notice be placed on Freeport's local cable
channel 7 and the Town's website. (White & Cassida)

Chair Regier asked the Town Manager to make sure this information is put on the Town's website. He also
asked Mr. Oimstead to provide a budget calendar for the upcoming deliberations and include this on the website

as well.

ROLL CALL VOTE: (7 Ayes).

ITEM #36-2004

To consider action relative to proposed amendments to the Vehicle Towing Ordinance
conceming definitions, insurance, regulation of licensees and rates. (Chapter 49).

BE IT ORDERED: That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss proposed amendments to the Vehicle Towing
Ordinance.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk's Office, the Town Manager's Office and the Freeport Community Library for inspection
by citizens during normal business hours and the notice be placed on Freeport’'s local cable
channel 7 and the Town’s website. (Bishop & DeGrandpre)

Mr. Olmstead summarized the significance of the changes being proposed. He noted that there is one tower of
Record in Freeport and this person is aware of the schedule.

ROLL CALL VOTE: (7 Ayes).

ITEM #37-2004

To consider action relative to proposed amendments to the Administrative Code conceming
the Winslow Park Commission, Park Manager and the Adelaide Harb Trust (Chapter 2).

BE IT ORDERED: That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss proposed amendments to the Administrative
Code.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk's Office, the Town Manager’s Office and the Freeport Community Library for inspection
by citizens during normal business hours and the notice be placed on Freeport's local cable
channel 7 and the Town's website. (Cassida & Arsenault)

Chair Regier explained that this proposed change is the direct result of a workshop the Council had with the
Winslow Park Commission. As part of the Harb Trust there is a separate account administered by an
independent trustee and this provides fair notice that this account exists. Councilor Rump advised that there
were disbursements of 2 or 3% on the fund during the last year. This is a public trust and it would be a good
thing for the Commission to review the investment policy for the fund with the Trustee since it hasn't been done

for a long time.

O
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ROLL CALL VOTE: (7 Ayes).

ITEM #38-2004  To consider action relative to proposed amendments to the Administrative Code conceming
the Cable T.V. Regulatory Board composition and role in recommending an annual five year
capital plan (Chapter 2).

BE [T ORDERED: That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss proposed amendments to the Administrative
Code.

BE [T FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk’s Office, the Town Manager’s Office and the Freeport Community Library for inspection

by citizens during normal business hours and the notice be placed on Freeport's local cable
channel 7 and the Town's website. (DeGrandpre & Arsenault)

Mr. Oimstead summarized the two proposed changes.
ROLL CALL VOTE: (7 Ayes).

ITEM #39-2004  To consider action relative to an expenditure from the Recreation Land Capital Account to
provide for the Hydro-Fracture of two wells at the Pownal Road Recreation Facility.

BE IT ORDERED: That up to $6,000 be expended from the Recreation Land Capital
Account to provide for the Hydro-Fracture of two wells at the Pownal Road Recreation
Facility.

NOTE: Capital Account balance is currently $6,210. (White & Rumpf)

John Hoye, Chair of the Recreation Committee, explained the reasons for bringing this item forward. He
suggested changing the language of the request to allow them to move quickly and prudently. Discussion
followed. He noted that he would like the $3,000 in the next few weeks.

MOVED AND SECONDED: To change the language to read: That up to $3,000 be
expended from the Recreation Land Capital Account to provide for engineering services and
planning at the Pownal Road Recreation Facility. (Cassida & Bishop) vote: (7 Ayes).

Mr. Hoy indicated that it is not clear if the Town Engineer can do this work but the committee will start with the
Town Engineer. Councilor Rumpf suggested that if the Town Engineer can do the work, he would hope that this
would be the avenue chosen rather than spending money for outside engineering services.

ROLL CALL VOTE ON AMENDED MOTION: (7 Ayes).

ITEM#40-2004 To consider action relative to an expenditure from the Cable T.V. Reserve Account to
provide for wiring of the High School Auditorium.

BE IT ORDERED: That up to $4,800 be expended from the Cable T.V. Reserve Account to
provide for wiring of the High School Auditorium.
NOTE: Reserve balance is currently $203,265. (Bishop & Arsenauilt)

Rick Simard explained that this is wiring to fill the conduits that were placed in the facility when it was
constructed since they did not have the funds at that time. This request came from the School Department. He
answered questions for Councilors. Mr. Simard will be doing the work with help from school employees.
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ROLL CALL VOTE: (7 Ayes). O

ITEM #41-2004  To consider action relative to a grant application to the State of Maine Municipal Investment
Trust Fund Program to provide for the building of a Community Center.

- That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss a grant application to construct a Community
Center.

BE IT FURTHER ORDERED: That notice of the Public Hearing be placed in a newspaper of
general circulation at least 10 days prior to the Public Hearing.

NOTE:; The purpose of the Public Hearing is to give citizens of Freeport the opportunity to
comment on the proposed project. (Rumpf & Arsenault)

Mr. Olmstead explained the purpose of this public hearing and that it was discovered that the original application
was a preliminary application and once you are selected from that pool, you are invited to submit a more
detailed formal application and with that submittal has to be the results of a required public hearing soliciting
public comment on the proposed project you are applying for. The application deadline for the more detailed
application is June 30. While the funds are secure, the Town has to jump through these required hoops.

ROLL CALL VOTE: (7 Ayes).
ITEM #42-2004  To consider action relative to the appointment of a Community Center Project Committee.

- That a Community Center Project Committee be appointed and charged O
with the following:

1. To develop a Community Center on abutting properties owned by the Town of Freeport
and Freeport Community Services (FCS) located on Depot Street.

2. To confirm and prioritize potential community needs and users of a Community Center.

3. In consultation with potential users, to determine space requirements and building(s)
design that best meet community needs and priorities, within the funding limits of the

project.

4. To construct a Community Center in two phases, consisting of the funded project and
additional elements deemed necessary by the Committee, within a total budget of not less
than $1,250,000 from the following sources:

$750,000 — bond, passed November, 2001

$500,000 ~ Department of Economic & Community Development grant awarded 12/04

TBD - Additional fund raising, to be coordinated by FCS, for phase 2 construction,
amount to be determined
8,700 — Carryover from earlier fund raising

To comply with the conditions of the DECD grant.
To identify the cost of operating the completed Community Center and to recommend the
source of that ongoing funding.
To recommend a management authority for the completed Community Center.
To respect the autonomy of users of the completed Community Center, while insuring
they meet the responsibility accompanying substantial public funding of the project.
. Preparations for final contract with DECD shall be completed by May 31, 2004.
10. The goal for substantial completion of community center project shall be December, 2005.

© N O

NOTE: The $8700.00 carry-over from earlier fund raising shall be available to assist the
Committee in meeting its charge. (DeGrandpre & Arsenault) O
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Chair Regier suggested amending a typo by general consensus in 4. The $500,000 Dept. of
Economic & Community Development grant was awarded 12/03, not 12/04. Councilors
concurred on the amsndment.

D: That the following be appointed to serve on the

Betsy Ruff, Alternate (DeGrandpre & Rumpf) YOTE: (7 Ayes).
ROLL CALL VOTE ON AMENDED MOTION:

Chair Regier clarified that the three abutting properties involved are on Depot Street and does not include the
property fronting on West Street. The members of the committee will need to be swom in by the Town Clerk.

ITEM #43-2004

To consider action relative to amendments to the policy on Fire Department Bums and
Training.

BE {T ORDERED: That the proposed amendments to the Policy on Fire Department Bums
and Training, dated March 2, 2004, be approved. (Cassida & Arsenault)

The Fire Chief, Darrel Foumnier explained the proposed changes and 2 and Category 3 by $500 as well as
Category 5. Chief Foumier agreed that it would make sense to do this.

MOVED AND SECONDED: To change the pricing on Category 2 to $3,500, on Category 3
to $5,500 and Category 5 to $5,500 minimum and to remove the language: in addition the
owner shall pay for all training costs associated with the burn. This charge shall not exceed
$1,000 per bum. Add: personnel and apparatus costs shall be retumed to the Fire
Department's operating budget. (DeGrandpre & Arsenault). YOTE: (7 Ayes).

ROLL CALL VOTE: (7 Ayes).

ITEM #44-2004

To consider action relative to proposed amendments to the Design Review Ordinance
conceming the elimination of “de novo” appeal of decisions of the Project Review Board to
the Board of Appeals Chapter (Chapter 22).

: That a Public Hearing be scheduled for March 16, 2004 at 7:00 p.m. in
the Town Hall Council Chambers to discuss proposed amendments to the Design Review
ordinance concemming “de novo” appeals.

BE IT FURTHER ORDERED: That 30 copies be distributed equally between the Town
Clerk’s Office, the Town Manager's Office and the Freeport Community Library for inspection
by citizens during normal business hours and the notice be placed on Freeport's local cable
channel 7 and the Town's website. (Bishop & Arsenauit)
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Chair Regier explained that this came from the recent change of the Planning Bpard and. Project Re_vigw Board.
This is intended to limit the form of appeal that may be made by someone who is contesting the decision about
a Design Review license and exactly what form that appeal might take to the Board of Appeals.

ROLL CALL VOTE: (7 Ayes).
Chair Regier asked Mr. Olmstead to schedule this item after the Community Center issue.

OTHER BUSINESS:

1. Informational Exchange

Councilor DeGrandpre gave an update on the Municipal Facilities Committee meeting he attended Ia§t week
regarding Soule School. They will be pulling the information together and will schedule another meeting.
They are hoping to get a recommendation to the Council. Some of the uses that were discussed were:

Community Use/Dual Use such as Library Leaming Center
School or Day Care

Tear it down, make green space or village green, keep the woods
Limited parking incidental to use

No parking

Community Recreation - Playground or skating

Senior housing rental, residential

Q0000 D

He noted that c. Tear it down, make green space or village green, keep the woods got the most votes.
The committee will be coming up with a smaller list of options to take to a public informational meeting.
Councilors concurred that Johanna pulled together a lot of information.

2. Di i n Pe | Care Policy and Funds

Mr. Oimstead noted that several years ago the private cemetery associations pointed out that the invested
perpetual care funds were not providing enough revenue to properly maintain private cemeteries. He mentioned
that the sale of lots has fallen off and the investments have not been producing the type of income anticipated.
For the past two or three years, we've been eating into the principle of the fund and if this continues, we will be
in serious trouble down the road. Greg L'Heureux made reference to a memo he provided to the Town Manager
and explained what the portfolio consists of. He has had concemns with this fund and will be evaluating it.
Discussion followed. Chair Regier asked Mr. L'Heureux to work through some financial projections to make a
recommendation for a draw down. He asked Mr. Olmstead to get together with Barbara McPheters and some of
the other associations to see about consolidating services through a joint maintenance account to reduce costs
that are being bome across these cemeteries. Councilor DeGrandpre asked Mr. Olmstead to determine if there
is a policy in place.

3. Update on Regionalization Issues

Councilor DeGrandpre updated the Council on the last meeting he attended. Dispatch and assessing were
discussed. Mr. Olmstead shared some information from a lunch he had with Falmouth's Assessor and Town
Manager discussing the formation of an assessing district. Both towns agreed that this is something they would
like to investigate under the regional umbrella. He has had conversations with North Yarmouth's Administrator
and learned that he is open to discussion. Bob Konczal has talked to Pownal Selectmen and will be talking to
Durham’s Administrator to find out if they have any interest in discussing a regional assessing district. it appears
that at least three communities have some interest in this concept. Freeport and Falmouth’s assessors have
been asked to come up with a model that can be discussed with other communities as well as the regional
committee. He noted that the Freeport MDOT facility is going to be closing next year. It is a relatively new facility
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the concept of a Regional Maintenance Facility. Beth Edmonds will be checking with her sources to find out
when the site will become available and what the process might be to get control of it for this regional purpose.
He is hoping the State would consider donating that site to the five communities in an effort to promote
regionalism in this area. Councilors concurred that Mr. Olmstead should officially approach the Department of

Transportation as soon as possible.

Councilor Bishop noted that interviews will be conducted tomorrow evening for openings on the Planning Board.
There are 6 or 7 new candidates. Chair Regier mentioned that the Town Attomey indicated that all 7 members
ofthepresentPlamingBoardshwldgofawutooneboardorammerifuwydnosetodososinoeme
boards are so similar. Councilor DeGrandpre explained that requests from sitting members shall be honored.
CmmcilorBishophopestocometothenextCoundlmeetingwimmeseatsﬁlledonbom&ards.

Chair Regier explained that polled Councilors to learn what they thought their constituents would accept as a tax
increase for the upcoming year and leamed that the numbers did not vary very widely. They came in as “zero
would be nice, but 2% is probably more realistic;” to 2 to 2 4%, dependent upon what the school funding
formula tums out to be for this year; to 2%-3% making sure the staff for the school side as well as the municipal
side is protected and kept intact. It isn't time yet to issue direct instruction to the Town Manager and School
Committee about where the budget should be going. Based on this private polling, if the Council looked at
something like a 2% increase with the projections given by Dale and Greg last week regarding new evaluation,
and without aggressively taking on new debt, it is possible for a $750,000 increase, leaving about $250,000 for
the municipal side. By the end of March, the Council will have to come up with a formal policy for the tax rate
increase.

6. RWS Meeting

Chair Regier attended a RWS meeting on Saturday in Mr. Olmstead'’s absence. He had never sat on a 28-
member board trying to get something done. He discovered that the board members do not necessarily like
each other or each other’s policy. He discovered that this Council has to deal with paying for solid waste and a
relationship with RWS and how the tipping fee might be controlled. This year it is $128 a ton and if nothing is
done, next year it will be over a $165 a ton. This is the basis for Mr. Olmstead'’s projection in next year's
operating budget for a possible $80,000 increase in tipping fees. He noted the fast-track discussion taking place
at RWS to alter the existing inter-local agreement. The 25-year agreement ends in 2014 which is the one
Freeport signed. There is a $90 million debt at RWS right now and there is a proposal seriously working its way

Freeport to even consider extending the inter-local agreement and who might be invited to answer these
questions and in what format. There is no plant manager right now which presents an operating problem. There
are some private companies involved that are a totally different magnitude in financial capacity than RWS and
that has a potential impact on how this plays out also. He made a list of what needs to be considered for
Councilors. He leamed that Freeport's share of RWS’ indebtedness is not a fixed percentage but is adjusted
from year to year. Mr. Olmstead explained how it is adjusted. Chair Regier would like a multiple town meeting to
include Jim Cloutier, President of RWS. He noted that there will be a dedicated workshop coming up in the next
two months. if Councilors want to include someone, they should let Chair Regier know.

7. MDOT Study

Mr. Olmstead explained that he received today by e-mail the study of impacts caused by exempting currently
non-exempt Maine Interstate Highways from the federal truck weight limits Draft Executive Summary, February
'04. We have been talking about this study for well over a year now dealing with weight limits on the Interstate
system is in draft form and will be presented to the public on Friday from 9-11 a.m. at MDOT's main
headquarters in Augusta. He and Genie Beaulieu will be attending and will be leaving from the Town Hall
parking lot at 8 a.m. He has e-mailed other towns that they may attend as well. Anyone interested in
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downloading the study can find it on MDOT's website — . This study has
baen released state-wide today.

8. Stom Water Funding

Mr. Olmstead referred to an e-mail and explained that Donna Larson has been spearheading a regional effort to
deal with the new storm water regulations and trying to get the State to cooperatively work with Maine towns
caught up in these regulations. She and Mr. Olmstead put together a group of municipal officials who went to
Augn.cstaacwp!eofnmmsagotowktomeeovemor'sstaﬁ.amnazecanmnitycoop«ativeeﬁonmise-
mail informs Donna that the Govemnor has put in his bond package $500,000 for assistance to communities to
comply with new storm water reguiations. Beth Edmonds has bsen instrumental in helping to get the money
included in the Governor’'s bond package. The bond package still needs to get on the ballot for voter approval
but this is a big deal. Freeport led the effort and Donna Larson should be recognized for her efforts. She took
this commitment on and has been relentless in prodding towns to make the phone calls and send the e-mails to
make sure the funds are secured. Councilors agreed that this was good work by the Town Planner.

Adjournment
: To adjourn at 9:25 p.m. (Cassida & Bishop)
VOTE: (7 Ayes).

Respectfully Submitted,

Sharon Coffin
Council Secretary
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SPECIAL FREEPORT TOWN COUNCIL MEETING
TOWN HALL COUNCIL CHAMBERS
FEBRUARY 24, 2004 - 6:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

X X X X X

Chair Regier called the special meeting to order. He explained that there will not
be a public comment period tonight. The workshop immediately following this
special meeting will be televised.

Chair Regier noted that this is the first time since January 6 that four people that
attended that Council meeting are here.

FIRST ORDER OF BUSINESS: Accept the minutes of Meetings #01-2004 held
on January 6, 2004 and #03-2004 held on
February 3, 2004.

MOVED AND SECONDED: To amend Minutes #01-2004
Held on January 6, 2004 to reflect that Councilor
DeGrandpre notified the public that dog licenses expired on
December 31 not Councilor Cassida. (Cassida & Arsenault)
VOTE: (5 Ayes) (1 Abstained—Raegier) (1 Excused—White).

MOVED AND SECONDED: To accept Minutes #01-2004
held on January 6, 2004 as amended. (Cassida & Arsenault)
VOTE: (5 Ayes) (1 Abstention—Regier) (1 Excused—White).

MOVED AND SECONDED: To accept Minutes #03-2004
held on February 3, 2004 as printed. (Cassida & Arsenault)
VOTE: (5 Ayes) (1 Abstention—Rumpf) (1 Excused—White).

ANNOUNCEMENTS:

Chair Regier advised that Citizen of the Year Nomination forms are available
again. The deadline is April 1.
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There is some storm water drainage work that began on Park Street yesterday.
Citizens should use caution while driving on Park Street.

SECOND ORDER OF BUSINESS: Take action on the following items of
business as read by the Council Chairperson.

ITEM#30-2004: To consider action relative to proposed amendments to the
Destination Freeport Municipal Development and Tax
Increment Financing District for U.S. Route #1 South.
(Public Hearing).

MOVED AND SECONDED: That the Public Hearing be
opened. (Cassida & Arsenault) VOTE: (6 Ayes) (1
Excused—White).

Mr. Olmstead explained that the Town Planner has a PowerPoint presentation
outlining the purpose and goals of the amendments. He thanked Donna Larson,
Greg L'Heureux and Bob Conczal for the tremendous amount of work they put
into preparing these amendments. It is the first time that a TIF document has
been handled in-house.

Ms. Larson explained the TIF district and the purpose of the proposal. By using
this tool, the Town will be able to make capital improvements over a number of
years. The proposal is to add another ten years to the existing district. Rather
than expiring in 2008, the proposal will expire in 2018. There are three properties
to be added: The Gatehouse Conference Center and two properties south of
Comfort Suites. She explained the map that is in the application and the
properties involved. The original proposal suggested capturing personal property
and this has not happened. Instead personal property has gone into the General
Fund. Discussion followed. The original projection was to capture approximately
$245,000 per year. In 2005 the Town will actually get $131,500 with the
Conference Center addition. The best guess projection in the proposal before the
Council tonight is to be able to capture $206,400. The improvements identified in
this proposal are over $4mm and they include things such as sidewalk
improvements, equipment needed to maintain sidewalks and the village,
Administrative costs, etc. The funds will be used to complete the improvements
recommended in the 1978 Townscape Study and to begin the improvements
outlined in Vision 2010. They will come before the Council during every Capital
Budget to approve certain specific improvements during a given year. The benefit
of the TIF is that it avoids a decrease in State subsidy for education, as well as
avoiding a decrease in the State Revenue Sharing payment. It also avoids an
increase in the County Tax payment. It ensures constant improvement.

Greg L'Heureux, Finance Director, explained the formulas that are involved and
answered questions for Councilors on calculations and assumptions.
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Ed Bonney, President of the Freeport Economic Development Corporation,
explained how important it is to keep up Freeport's commercial tax base. During
the past three years there has been a decrease in the ratio between residential
and commercial property tax bases. FEDC views the extension of this TIF as an
opportunity to strengthen the Town’s commitment to the economic engine of
Freeport. They have worked closely with Ms. Larson and Mr. L'Heureux to help
bring the TIF forward. He mentioned that equipment such as a snowplow and a
snowblower have been purchased for use downtown and believes there is still
$300,000 still available from the first five years of the TIF.

Susie Saunders, Co-Chair of Vision 2010 Implementation Team, explained that
in 1978 the Townscape Report was presented. At that time the Town Council
promised to bring a new look to the downtown with brick sidewalks, street trees,
benches and trash receptacles. That promise is approximately 65% complete at
this time and maintenance over the years has been limited since it was included
in the annual Public Works Sidewalk repairs. Private property owners downtown
have completed other repairs. In November of 2002 the Vision 2010 Report was
presented to help revitalize the downtown. No one can set the Capital
Improvement Budget except the Town. She explained what was included in the
Vision 2010. She along with Town Staff walked the streets in December and
developed a prioritized sidewalk inventory. Jim Plummer will be presenting this
as part of the Capital Plan for this Council's consideration. Her team has
provided recommendations straight out of the Vision 2010 Report. She answered
questions for Councilors.

Kevin Sullivan, Executive Director of FMMA, explained that 3.6 million visitors
came to Freeport in 2003. While Freeport is known as a retail destination, there
has been increased competition from Kittery and the Maine Mall. He encouraged
Councilors to look at ways to make Freeport a multi day destination. He
mentioned a Main Street Visitor Center. He encouraged Councilors to pass this
resolution and ensure the economic health of our Town.

Bob Lyman, Superintendent of Schools, asked if the Town dedicates dollars for
different projects or do we look at the entire budget of the Town as to what the
needs are and allocate funds from that. He believes this is part of what a TIF
district would do. It made a lot of sense when the Bean project was done. Value
was taken off of the books and the Town got more State funding. He noted that
zero percent of nothing is still zero percent. Mr. L’'Heureux explained how he
arrived at his calculations.

Betsy Ruff, FEDC, explained that she is very committed to the economic health

of our community. She noted that the Town needs to maintain its tax base while
encouraging businesses as well as customers to come to our community. In the
past, merchants footed the bill for downtown improvements and now it's time for
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the Town to take some responsibility in moving forward in this area. This
proposal is one way to begin to assure the economic viability of our community.

Chair Regier read an email addressed to the Town Manager from Jay Yilmaz in
support of the Destination Freeport TIF.

MOVED AND SECONDED: That the Public Hearing be
closed. (DeGrandpre & Bishop) VOTE: (6 Ayes) (1
Excused—White).

Town of Freeport , Maine

ORDER DESIGNATING AN EXPANDED DESTINATION
FREEPORT MUNICIPAL DEVELOPMENT AND TAX
INCREMENT FINANCING DISTRICT AND ADOPTING THE
DEVELOPMENT PROGRAM FOR THE DISTRICT

WHEREAS, the Town of Freeport, Maine (the “Town") is
authorized pursuant to Chapter 207 of Title 30-A of the
Maine Revised Statutes, as amended, to designate specified
areas within the Town as Municipal Development Districts
and Tax Increment Financing Districts and to adopt a
Development Program for such Districts; and

WHEREAS, there is a need to provide continuing
employment opportunities for the citizens of Freeport and the
surrounding region; to improve and broaden the tax base of
the Town; and to improve the general economy of the Town,
the surrounding region and the State of Maine; and

WHEREAS, the designation of additional Municipal
Development and Tax Increment Financing Districts will help
to provide continued employment for the citizens of Freeport
and the surrounding region; improve and broaden the tax

base in the Town and improve the economy of the Town and

the State of Maine; and

WHEREAS, there .is a need to encourage the development,
expansion and improvement of commercial facilities within
the Town through the establishment of Municipal
Development Districts and Tax Increment Financing Districts
in accordance with the provisions of Chapter 207 of Title
30-A; and

WHEREAS, the Town has held a public hearing on the
question of establishing the District in accordance with the

O

O
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requirements of 30-A M.R.S.A. S 5253, upon at least ten
(10) days prior notice published in a newspaper of general
circulation within the City; and

WHEREAS, the Town desires to expand the Destination
Freeport Municipal Development District and Tax Increment
Financing District and adopt a Development Program for
such District; and

WHEREAS, it is expected that approval will be sought and
obtained from the Maine Department of Economic and
Community Development, approving the designation of the
District and the adoption of the Development Program for the
District;

NOW, THEREFORE, BE IT HEREBY ORDERED BY THE
FREEPORT TOWN COUNCIL AS FOLLOWS:

Section .1. The Town hereby finds and determines that:

(@) At least 25%, by area, of the real property within the
District, as hereinafter designated, is acreage in need of
rehabilitation, redevelopment or conservation as defined in
30-A M.R.S.A. S 5253; and

(b)  The total area of the District does not exceed 2% of
the total acreage of the Town, and the total area of all
development districts within the Town (including the District)
does not exceed 5% of the total acreage of the Town; and

(c)  The aggregate value of equalized taxable property of
the District as of April 1, 2003 does not exceed 5% of the
total value of equalized taxable property within the Town as
of April 1, 2003; and

(d) The designation of the District and pursuit of the
Development Program will generate substantial economic
benefits for the Town and its residents, including
employment opportunities, broadened and improved tax
base and economic stimulus, and therefore constitutes a
good and valid public purpose.

Section_2. Pursuant to Chapter 207 of Title 30-A of the
Maine Revised Statutes, as amended, the Town hereby
designates the Expanded Destination Freeport Tax
Increment Financing Districts, designated and described as

—
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more particularly set forth in the document entitied
sDestination Freeport Tax Increment Financing Districts
Expansion” presented to the Town Council in the form
attached hereto and such Development Program is hereby
incorporated by reference into this resolution as the
Development Program for the District (the “Development

Program®).
Section 3. Pursuant to the provisions of 30-A M.R.S.A.

5254, the Town hereby adopts the statement of the
percentage of Assessed Value to be retained by the Town
set forth in the Development Program for purposes of said

Section 5254.

Section 4. The Town Manager be, and hereby is,
authorized, empowered and directed to submit the proposed
designation of the District and the proposed Development
Program for the District to the State of Maine Department of
Economic and Community Development for review and
approval pursuant to the requirements of 30-A M.R.S.A.

§5253(I)(F)-

Section 5. The foregoing designation of the District and the
adoption of the Development Program for the District shall
automatically become final and shall take full force and effect
upon receipt by the Town of approval of the designation of
the District and adoption of the Development Program by the
Department of Economic and Community Development,
without requirements of further action by the Town, the
Town Council or any other party. (Cassida & Arsenault)

MOVED AND SECONDED: that in Section |, (a) S 5253
should be changed to Section 5253. (Cassida & Arsenault)
VOTE: (6 Ayes) (1 Excused—White).

Chair Regier asked Councilors if they wanted to talk about this in general and
focus on a proposal to expand the existing TIF by time and there is a proposal to
expand the existing TIF by geography. He asked what the Council's preference
would be in beginning conversations.

Councilor DeGrandpre advised that the Council is challenged to educate children
and keep the downtown healthy and vibrant. There are taxpayers who have
suffered through big tax increases every year and the Council is challenged to
make its best guess for their future.

Chair Regier asked Councilors how they felt about going from 10 years to a 20
year TIF. Councilor DeGrandpre indicated he has no problem and Councilor
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Bishop agreed. Councilor Rumpf indicated that the two questions are not
separable because the purpose of the extension and the expansion is to
generate a certain amount of revenue in the TIF. The policy question is really
whether this is the appropriate way to dedicate money towards certain
improvements in Town which many people feel are needed. Mr. L'Heursux
explained that there is a mechanism to change the captured percent. More
discussion followed.

Chair Regier indicated he has no hesitation in extending the TIF to 20 years so it
appears there is agreement in the time extension. As for extending it to the
geographic properties, he asked Councilors for their input. He asked Mr.
L'Heureux to prepare a financial projection of what would happen to the TIF if
these properties were not included. This information was provided to Councilors
and members of the public. Mr. L’'Heureux explained the information he
computed. Chair Regier also asked him if he had to make suggestions, what
would they be. He suggestion something the Council might like to take into
consideration is placing a cap on the total captured value within the district. He
put together the numbers on that model and distributed a copy to Councilors and
members of the public. The $10mm cap would mean that if we had the
development of the Steele site or any of the two lots south of the Comfort Suites,
any of these lots would bring the Town almost up to the cap. This scenario would
bring in a total revenue stream of about $3,150,000. These models are based
upon assumptions. If the mill rate is substantially more, the tax will be
substantially more. He used the current mill rate, He used the ten million cap
because it is a nice round number but it can be raised at some later time going
back through the approval process. He answered questions for Councilors.

Mr. Olmstead indicated that caps are not foreign to Freeport in approving TIFs.
The first L.L. Bean TIF was capped. More discussion followed. Ms. Bishop noted
that the $2.4mm was for 10 years of projects and we couldn't fully fund them.
Now we are going to go 20 years. She recalled that part of the TIF was going to
pay for the FEDC administrative costs and there was never enough money
generated to do this. She would like to see this money come out of the TIF
money if possible rather than the operating budget. Mr. Bonney noted that FDEC
has never asked for that money because the Council makes a decision on an
annual basis on what will be funded out of the TIF and never took the opportunity
to fund that level from the TIF. He wanted the public to understand this.

Councilor DeGrandpre pointed out that the $2.4mm is not enough. He noted that
Mr. L’'Heureux’s suggested $10mm cap would be the middle ground and the
revenue wouldn't start for years until these properties come on line. Councilors
Cassida, Arsenault and Bishop indicated they would be willing to support a
$10mm cap. More discussion followed. Councilor Rumpf agreed to the $10mm
cap.





SPECIAL COUNCIL MEETING
February 24, 2004

MOVED AND SECONDED: To amend the original order as
presented by Councilor Cassida to implement a $10mm cap on the
captured valuation within the TIF and to allow that captured
valuation to be adjusted in the event of a re-valuation within Town
by the overall increase in the total commercial valuation. (Rumpf &
Arsenault) ROLL CALL VOTE: (6 Ayes) (1 Excused—White).

ROLL CALL VOTE ON AMENDED ORDER: (6 Ayes) (1
Excused—White)

Adjournment

MOVED AND SECONDED: To adjourn at9 p.m. (Cassida &
Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Respectfully Submitted,

Shonen

Sharon Coffin
- Council Secretary
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FREEPORT TOWN COUNCIL MEETING #03-2004
TOWN HALL COUNCIL CHAMBERS

FEBRUARY 3, 2004 - 7:00 P.M.

CHAIRPERSON’S CALL TO ORDER PRESENT ABSENT EXCUSED
_ Rod Regier, South Street X

Thomas Rumpf, P.O. Box 819, S. Freeport X

John Arsenault, Prout Road X

Charlotte Bishop, Maquoit Drive X

Rich DeGrandpre, Timber Ridge Road X :

Frederick White, 45 Pleasant Hill Road X

James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order. Vice Chair Rumpf and Councilor White are excused. He
recommended tabling the vote on the Minutes of the January 6, 2004 meeting until four Councilors
that attended that meeting can vote on them. Councilors agreed.

FIRST ORDER OF BUSINESS: MOVED AND SECONDED: to table the vote on the

Minutes of Meeting #01-2004 held on January 6, 2004 until
four Councilors that were in attendance can vote on them but
waive the reading of the Minutes of Meeting #02-2004 held on
January 20, 2004 and accept those Minutes as printed.
(Arsenault & Cassida) VOTE: (5 Ayes) (2 Excused—Rumpf
& White).

SECOND ORDER OF BUSINESS: Announcements

Chair Regier pointed out that Freeport was awarded $50,000 from the Land for Maine’s
Future in its application for the preservation of the Lower Mast Landing road property. He
read a portion of the press release from the Freeport Conservation Trust that produced the
application.

Chair Regier pointed out that Freeport was awarded $100,000 in the form of a Harbor
Improvement Grant from the Maine Department of Transportation and requires a match for
a Town commitment. The Council approved $33,000 during the budget season last year for
the Town match so everything is financially set for very necessary repairs for the South
Freeport Town Wharf. He asked Mr. Olmstead to thank the Town Planner, the Harbor
Master and Town Engineer for their efforts.

Chair Regier advised that the Town needs volunteers to serve on various committees around
town. Application forms need to be filled out and they are kept on file for a year. Applicants
are asked at that time if they want to continue with that. Often the answer is no so the list
diminishes. At this point the barrel is close to empty. Councilor Bishop explained the form
to members of the public and also noted that most committees meet once a month.
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Councilor DeGrandpre explained that the new Project Review Board as well as the Planning
Board are being pulled together and it would be great to hear from people with interest and
expertise. It is a good way to learn how things work in Town.

e On February 9 there will be a Chocolate Extravaganza at the Public Library from 6- 7:30
p.m. The money will be used to help support Library programs.

THIRD ORDER OF BUSINESS:  Public Comment Period — 30 Minute (Non-Agenda Items
Only)

MOVED AND SECONDED: To open the Public Comment Period for non-agenda
items only. (Arsenault & DeGRandpre) VOTE: (S Ayes) (2 Excused—Rumpf &
White).

There were none.

MOVED AND SECONDED: To close the Public Comment Period for non-agenda
items only. (Cassida & Bishop) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as
read by the Council Chairperson.

ITEM #22-2004 To consider action relative to adopting the February 3, 2004 Consent
Agenda.

BE IT ORDERED: That the February 3, 2004 Consent Agenda be adopted.
(Arsenault & Cassida)

MOVED AND SECONDED: To amend Item #21-2004 so that the term for Sara
Dalton to serve as a member of the Board of Appeals runs until July 2, 2005 (not
2004). (Bishop & Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Mr. Olmstead advised that all items subject to fees are all paid to date but the background
investigation on Bryan Baley conducted by the Police Department has not been completed so he
suggested conditioning this application upon completion of that review.

MOVED AND SECONDED: To amend Item #18-2004 in order that the Bryan
Baley Peddler License be subject to successful completion of the background
check. (DeGrandpre & Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf &
White).

Chair Regier reviewed the Consent Agenda for members of the public.

VOTE ON AMENDED CONSENT AGENDA: (5 Ayes) (2 Excused—Rumpf
& White).

O
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ITEM #23-2004 To consider action relative to a proposed amendment to the Zoning Ordinance
concerning minimum land area per dwelling unit in the Commercial District III —
CII (Chapter 21). (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (Bishop &
Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Town Planner, Donna Larson, explained that this amendment applies to the entire C-III District.
The request to the Planning Board came from the Freeport Housing Trust. They asked that the
minimum lot size per dwelling unit be decreased from 10,000 sq. ft. to 5,000 sq. ft. The Planning
Board held a public hearing in January and recommended that the Town Council adopt this
amendment. This will not apply to single-family dwellings, only multi-family dwellings.

Councilor DeGrandpre noted that the Council is interested in meeting the needs of the Housing
Trust. He suggested taking a comprehensive look at this zone. Jim Hatch from the Freeport Housing
Trust explained some of the reasons for this request. The goal of the Housing Trust is to respond to
housing needs in Freeport. Mr. Hatch shared some statistics and gave a written copy to Mr.
Olmstead. School Superintendent, Bob Lyman, shared concerns about doubling the density in any
areas and putting added pressure on the school system. It will be expensive to add to our schools.
Beth Finlayson, Executive Director of FCS, advised that there is a need for more affordable housing
in Freeport. Judy Miskell agreed that the demands are great in Cumberland County for affordable
housing. Peter Moulton suggested lowering the lot size for regular homeowners so that they don’t
need to purchase a 2-acre lot. He does not like the location that is being considered for affordable
housing.

MOVED AND SECONDED: _ That the Public Hearing be closed. (Bishop &
Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Councilor DeGrandpre suggested amending the size from 5,000 sq. ft. to 7,000 sq. ft. and that the
new Planning Board should take a comprehensive look at this.

Chair Regier interrupted the discussion and pointed out that a letter was received from Joe
Migliaccio questioning the wisdom of this zoning change. It will become part of the public record.

Councilor Cassida has no problem with the original proposal and can support it at 5,000 sq. ft. or

7,000 sq. ft. Councilor Arsenault and Councilor Bishop agreed. Chair Regier advised that he
supports the Housing Trust’s efforts and agrees it is the right location. He encouraged the Housing -
Trust to pay attention to good architecture and good landscaping.

MOVED AND SECONDED: To amend to 7,000 sq. ft. from the proposed 5,000
sq. ft. (DeGrandpre & Bishop) YOTE: (5 Ayes) (2 Excused—Rumpf & White).

BE IT ORDERED: That the proposed amendment to the Zoning Ordinance
concerning land area per dwelling unit in the C-III District be approved as
amended. (Bishop & Arsenault) ROLL CALL VOTE: (5 Ayes) (2 Excused—
Rumpf & White).
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ITEM #24-2004 To consider action relative to proposed amendments to the Zoning Ordinance
(Chapter 21), the Subdivision Ordinance (Chapter 25), the Design Review
Ordinance (Chapter 22) and the Administration Code (Chapter 2) conceming
Planning Board Reorganization. (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (DeGrandpre
& Arsenault) (5 Ayes) (2 Excused—Rumpf & White).

Town Planner, Donna Larson, provided a PowerPoint presentation on the creation of a Planning
Board with new responsibilities as well as a new Project Review Board. The Design

Review Board will be eliminated. A Staff Review Board will also be created. All amendments
pertaining to the Staff Review Board and its functions take effect immediately and all other
amendments take effect April 1, 2004. She answered questions for Councilors. Discussion
followed.

Cliff Goodall, as a member of the public, thanked everybody involved for having done this. He
asked the Council to look ahead as to how this will be implemented. He noted that the most
important characteristic for someone to serve on the Project Review Board is intellectual honesty
and a commitment to be objective because they are sitting as judges. If we get the right people on
the Board, we will make the system more effective and more fair. He suggested that the Council
recruit people.

Randall Thomas, Director of the Freeport Historical Society, advised that she has been following
this closely and thanked Ms. Larson for keeping her informed. She supports consolidating Design
Review Board with the Planning Board. She is in support of retaining the Design Review Ordinance
remaining unchanged. She noted that the A, B and C system is outdated. She urged the Council to
look at the way Design Review voted. It took four members to vote against a project to kill it and
she would like to see it changed. Chair Regier advised that the text is conscious.

MOVED AND SECONDED:_That the Public Hearing be closed. (DeGrandpre
& Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

MOVED AND SECONDED: To incorporate the language of the three pages
discussed at workshop dated February 3, 2004 titled Zoning Ordinance
Amendments for the Planning Board reorganization into the main motion.
(Arsenault & Bishop) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Chair Regier commended the Town Planner for all her work in this effort.

Mr. Olmstead will reconstruct the reason why Coastal Water’s appeals stopped going to the Board
of Appeals.

BE IT FURTHER ORDERED: That the proposed amendments to the Zoning
Ordinance, the Subdivision Ordinance, the Design Review Ordinance and the
Administrative Code concering Planning Board Reorganization be approved as

amended. (DeGrandpre & Arsenault) ROLL CALL VOTE: (5 Ayes) (2
Excused—Rumpf & White).
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ITEM #25-2004 To consider action relative to approving contracts f)_?ween the Town of Freeport
and U.S. Cellular providing for placement of cellular antennas on the Winston
Hill and Bow Street Water Tanks.

BE IT ORDERED: That the Town Manager be authorized to enter into contracts
with U.S. Cellular for the placement of cellular antennas on the Winston Hill and
Bow Street Water Tanks.

NOTE: This is the standard contract used by the Town for other cell leases.
Planning Board review follows this action. (Cassida & Arsenault)

Mr. Olmstead explained that these leases will generate $48,000 annually for the Town. They are for
a total of 20 years with options.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

ITEM #26-2004 To consider action relative to the PACTS Metropolitan Planning Area.
BE IT ORDERED: That the area of Freeport to be included in the PACTS
Metropolitan Planning Area be limited to the area required to be included as a
result of the 2000 Census. (Arsenault & Bishop)

Mr. Olmstead explained the PACTS Metropolitan Planning Area to Councilors. Discussion
followed.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

ITEM #27-2004 To consider action relative to Municipal Development and Tax Increment
Financing District for U.S. Route #1 South.

BE IT ORDERED: That a Special Town Council meeting be held on February
24, 2004 at 6:00 p.m. in the Town Hall Council Chambers for the purpose of
holding a public hearing on proposed amendments to the Destination Freeport
Municipal Development and Tax Increment Financing District for U.S. Route #1
South.

BE IT FURTHER ORDERED: That a Public Hearing be scheduled for
February 24, 2004 at 6:00 p.m. in the Town Hall Council Chambers to discuss
amending the Destination Freeport Municipal Development and Tax Increment
Financing District for U.S. Route #1 South.

BE IT FURTHER ORDERED: That Public Notice of this hearing be placed in a
newspaper of general circulation ten (10) days prior to the hearing.
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NOTE: The Special Council Meeting will be held prior to the February 24, 2004
Council Workshop. The application must be in the State hands by March 1, 2004
(Bishop & Arsenault)

Chair Regier explained that this is an outcome of the financial workshop the Council had about a
month ago. Mr. Olmstead explained what would be considered.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

ITEM #28-2004 To consider action relative to amendments to the School Department Reserve
Account Policy concerning levels of funding and funding sources.

BE IT ORDERED: That the proposed amendments to the School Department
Reserve Policy be approved. (DeGrandpre & Bishop)

Chair Regier explained the guidelines that give the public an indication of what will be answers to
questions such as how much sand can be taken by a private citizen per storm for private residential
use, etc. He noted that the Council is trying to lower borrowing costs. The Town does not need to
borrow to purchase a school bus, the money would be better spent on educating children.
Discussion followed.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

TTEM #29-2004 To consider action relative to proposed amendments to the Tax Rate Policy.

BE IT ORDERED: That the proposed amendments to the Tax Rate Policy be
adopted. (Cassida & Arsenault)

Chair Regier explained the proposal and the problems involved from one year to the next such as
the loss of State Aid to our schools.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Harbor Improvement Grant

MOVED AND SECONDED: To introduce an item not on the printed agenda.
(Cassida & Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & White).

MOVED AND SECONDED:: To accept the grant award from the Department of
Transportation for the Harbor Improvement Grant and authorize the Town
Manager to enter into the grant agreement on behalf of the Town of Freeport.
(Arsenault & Cassida).

Mr. Olmstead answered questions for Councilors.
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ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & White).

OTHER BUSINESS:

Informational Exchange:

Mr. Olmstead explained that last week at a Department Head Retreat, they discussed the upcoming
budget process. February 24 will be the first budget meeting with school folks and municipal
administrators. Department heads would like to talk with Councilors before this meeting. Mr.
Olmstead and Chair Regier suggested setting February 12 aside for a two-hour discussion on what
they perceive their budget needs are. He suggested 6-8 p.m. with sandwiches provided. Councilors
concurred that this would be fine.

Councilor DeGrandpre spoke with the Fire Chief about the money from Emergency Preparedness.
He would like to know more about how the funds have to be used and when. Chair Regier noted
that there is a disconnect that Mr. Olmstead will work through. Mr. Olmstead will investigate what
other towns are doing with this money at the next Regionalization meeting.

Heavy Trucks
Chair Regier advised that our national delegation is putting real effort in trying to help Freeport get
heavy trucks off Main Street.

Community Center
Chair Regier noted that there has been a little bit of paralysis for six weeks regarding the rules by

which money can be authorized for the Community Center. A lot of background information has
been determined at a meeting that took place yesterday. At the Council meeting on March 2 e is
hoping to be able to draft a committee as well as write the language for the specific charge to
whoever is appointed. He would welcome input from other Councilors.

Personal Property Tax
Mr. Olmstead explained that a bill has been introduced in the Legislature to eliminate the personal

property tax. For Freeport, if personal property taxes were phased out over a period of time, it
would mean a shift in property tax of approximately 16% from commercial onto residential tax
bills. The Council should be aware of this and make its feelings known to the Legislature. Chair
Regier asked for authorization to write to the State delegates to encourage that this not be
eliminated.

Soule School Meeting
Councilor DeGrandpre advised that the next meeting will be on February 26 from 7-8:30 p.m. in the

South Freeport Church. Notices will be posted. Facilitators will be available. Mr. Olmstead noted
that capital budget requests have to be in by the 15 of February. In this situation the range is so
broad. The capital plan can be amended at anytime but if bonding is going to be required in 2004,
mid-August would be the drop-dead date for that. Councilor DeGrandpre offered to meet with Mr.
Olmstead in order to plan ahead. Mr. Olmstead advised that he had a conflict on the 26™ but
Johanna would staff that committee.
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Adjournment

MOVED AND SECONDED: To adjourn at 9 p.m. (Cassida & Arsenault)
VOTE: (5 Ayes) (2 Excused—Rumpf & White).

Respectfully Submitted,

‘f—;‘#()di 4 G < #[) « -
Sharon Coffin i
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #02-2004
TOWN HALL COUNCIL CHAMBERS
JANUARY 20, 2004 — 7:00 P.M.

E N’ TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X
Thomas Rumpf, P.O. Box 819, S. Freeport X
John Arsenault, Prout Road X
Charlotte Bishop, Maquoit Drive X
Rich DeGrandpre, Timber Ridge Road X
Frederick White, 45 Pleasant Hill Road X
James Cassida, 5 Timber Ridge Road X

Chair Regier called the meeting to order. He thanked Councilors for covering for him at the last
meeting when he was ill.

FIRST ORDER OF BUSINESS: MOVED AND SECONDED: to table the vote on the
Minutes of Meeting #01-2004 held on January 6, 2004 until
the Councilors that were in attendance can vote on them.
(Arsenault & Cassida) VOTE: (5 Ayes) (2 Excused—Rumpf
& DeGrandpre).

SECOND ORDER OF BUSINESS: Announcements

 Chair Regier pointed out that it is income tax time and the Town of Freeport working with
the AARP, is offering taxpayer assistance. It must be scheduled through the General
Assistance Office in Freeport. The public is encouraged to contact Johanna Hanselman for
an appointment with an AARP representative. They will discuss their tax information with
an AARP representative, not a Town employee. These appointments will be held on
Wednesday mornings by appointment at the Public Safety Building.

° There is a continuing need for volunteers to serve on Town committees. The Recreation
Committee has an opening,

® There have been several resignations from the Fire and Rescue Departments and there is a
fairly small applicant list. There is a real need for people interested in volunteering for these
call positions. Training will primarily be done in house. Forms are available at the Public
Safety Building and anyone interested should contact Fire Chief, Darrel Fournier, or Rescue
Chief, Paul Conley.

® On February 9 there will be a Chocolate Extravaganza at the Public Library from 6:30 to
7:30 p.m. The money will be used to help Freeport Community Services and the Library
programs.

* The Municipal Facilities Committee will be meeting next week, January 28 for a brief
meeting 5-5:45 p.m. The topic will be process planning for the continuation of a
determination for the future of the Soule School site.
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THIRD ORDER OF BU SINESS: Public Comment Period — 30 Minutes
(Non-Agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period for non-agenda items
only. (White & Cassida) VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

There were none.

MOVED AND SECONDED: To close the Public Comment Period for non-agenda items
only. (Arsenault & Cassida) VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as
read by the Council Chairperson.

ITEM #13-2004 To consider action relative to adopting the January 20, 2004 Consent Agenda.

BE IT ORDERED: That the January 20, 2004 Consent Agenda be adopted.
(Arsenault & Cassida)

Chair Regier outlined the items for members of the public.

On #11-2004, Councilor Bishop questioned if the Municipal Quitclaim Deed was issued on

just one year (2001). She understood that two or three years were involved. Mr.

Olmstead noted that that was the information he was given by the Tax Department. He will check
on it tomorrow and will bring this back if an amendment is necessary.

Mr. Olmstead advised that one Victualer’s License has been withdrawn. It is Canteen
Service d/b/a Cigna-Healthsource Cafeteria, 2 Stonewood Drive. It should be amended off
the list. All of the other licenses have been paid.

MOVED AND SECONDED: To remove the Victualer’s License for Canteen
Service d/b/a Cigna-Healthsource Cafeteria, 2 Stonewood Drive.

From the Consent Agenda. (Cassida & Arsenault) VOTE: (5 Ayes) (2 Excused—
Rumpf & DeGrandpre).

VOTE ON CONSENT AGENDA AS AMENDED: (5 Ayes) (2 Excused—
Rumpf & DeGrandpre).

ITEM #14-2004 To consider action relative to proposed amendments to the Dogs, Animals and
Fowl Ordinance concerning fees and penalties (Chapter 37). (Public Hearing)

MOVED AND SECONDED:_ That the Public Hearing be opened. (Cassida &
Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

2
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Chair Regier noted that he and Councilor Arsenault were not in attendance when the public hearing
was scheduled and asked for an explanation of what is occurring. Mr. Olmstead advised that at a
recent Court Training Session, Animal Control Officers were informed by the courts that local
ordinances had to reflect the State ‘s fine schedules in order for prosecutions to occur at the court
level. Freeport’s fine structure in our Ordinance does not meet the State structure. The amendment
would eliminate the structure we currently have and place language in the Ordinance that would
adhere to the State’s fee structure. Chair Regier outlined the changes to members of the public.
There were no public comments.

VED ED: That the Public Hearing be closed. (Cassida &
Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

Chair Regier asked the Town Manager to contact the Town Attorney to ensure that Freeport is not
creating a potential problem for itself by not having a defined dollar amount for a penalty. The
Town Attorney suggested an editorial amendment.

501.1

MOVED AND SECONDED; To amend the proposed language to read:

Owners who violate the provisions of this Ordinance shall be punished by a civil
penalty, in accordance with MRSA Title 7 Section 3915 as amended from time
to time. (Cassida & Arsenault) VOTE: (5 Ayes) (2 Excused—Rumpf &
DeGrandpre).

BE IT ORDERED: That the proposed amendments to the Dogs, Animals and
Fowl Ordinance be approved as amended. (Cassida & Arsenault) ROLL CALL
VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

ITEM #15-2004

To consider action relative to a proposed amendment to the Zoning Ordinance
concerning minimum land area per dwelling unit in Commercial District III — CIII
(Chapter 21).

BE IT ORDERED: That a Public Hearing be scheduled for February 3, 2004 at
7:00 p.m. in the Town Hall Council Chambers to discuss a proposed amendment
to the Freeport Zoning Ordinance.

E IT FUR R ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Bishop &
Cassida)

Chair Regier requested that the Town Manager mail a notification to the two dozen property
owners in the district.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).
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ITEM #16-2004 To consider action relative to proposed amendments to the Zoning Ordinapce
(Chapter 21), the Subdivision Ordinance (Chapter 25), the Design Review
Ordinance (Chapter 22) and the Administrative Code (Chapter 2) concerning
Planning Board reorganization.

BE IT ORDERED: That a Public Hearing be scheduled for February 3, 2004 at
7:00 p.m. in the Town Hall Council Chambers to discuss proposed amendments to
the Zoning Ordinance, the Subdivision Ordinance, the Design Review Ordinance
and the Administrative Code concerning Planning Board Reorganization.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Bishop &
Arsenault)

Mr. Olmstead explained that copies of the material are available for members of the public in the
Town Hall. The text is also available on the Town’s website.

ROLL CALL VOTE;: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

ITEM #17-2004 To consider action relative to the final report of the Mast Landing Property
Committee.

MOVED AND SECONDED: That the Committee Chairperson report on the
Committee’s final recommendations. (White & Arsenault)

Chair Regier noted that this presentation has been postponed a couple of times and the reason for
the postponement was trying to honor personal schedules for people that have to be here. He
asked Chris Pinkham, Chair of the Mast Landing Property Committee, to introduce his
recommendations. Councilors can ask questions after Mr. Pinkham and other committee members
have had an opportunity to make comments. If there are members of the public that wish to
comment on this topic, he will entertain those public comments as well. He reminded everyone
what the charge to the committee was on July 15, 2003.

Chris Pinkham introduced committee member, Peter Moore. He apologized for the rescheduling of
this report. He noted that the Council chose wisely in the selection of committee members that were
very dedicated. The committee’s goal was to preserve that property for the best use by the Town of
Freeport. He thanked everyone that gave a tremendous amount of time to this effort. The
recommendations are fairly straight forward. They looked at the issue of the pending grant
application and saw it as the lynch pin for the whole decision-making. If the grant comes forward
and the Town is in a position to use Land for Maine’s Future Money to purchase an easement on
the town-owned property, that was the highest and most acceptable goal that the committee saw

. Many people came to these meetings testifying that they would be willing to participate in a
private fund raising effort to either supplement those moneys or achieve the same dollar goals
locally. The committee agrees that the Town should control the future use of that property.

The primary recommendation from the committee is that the land should be preserved as is and that
4
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its use as a public space be continued. He answered questions for Councilors. He noted that the
passion of the people that came before the committee demonstrated that the current use gn@ the
potential use of that property is very important to them. It is a difficult piece of property in itself. It
is near an old quarry with no legitimate access. More discussion followed. Mr. Pinkham thanked
Bob Lyman and Councilor Cassida for their input.

Chair Regier thanked Mr. Pinkham for his work as Chair. Peter Moore also thanked Mr. Pmkham
for the great job he did as Chair. He talked about the narrative report, which is termed the “Minonty
Report”. The report provides their committee’s recommendations, the history of the Town’s
ownership of the land and recent actions taken relative to possible track funding, etc. The report
provides the Town Council with a record of the public comments that they received during their
Four-month term. He is not in favor of residential development but seeks to find a win/win solution
for permanent protection of the land in its current state and progress for those who share the dream
of a track for Freeport.

Mr. Lyman thanked the committee for all their work on this difficult task.

Ben Gideon of 78 Bow Street also thanked the committee for all their work. He explained that he
and his wife collected 182 signatures on a petition that he will submit to the Council, asking that the
property not be developed. He read the petition into the public record. The goal of funding a track
and preserving the land should not be pitted against each other. It makes sense to view these goals
separately and try to achieve both objectives. People have stood up at meetings

stating they would be willing to raise funds for the track.

Joe Migliaccio apologized for arriving late. He asked if the Council set a public hearing on the C-III
zoning changes and if this is a public hearing on the Mast Landing property. Chair Regier explained
what has taken place so far this evening. Mr. Migliaccio feels the Mast Landing issue is a big issue
because it sets a precedent for potential bond issues. He worries about the Town selling pieces of
property. He urged members of the public to contact their Councilors on both these issues.

Bob Santomenna, member of the Board of Freeport Conservation Trust, appreciated the opportunity
to participate in all of these committee meetings because the Trust was able to get its message out
on its role in the community. They are delighted with the first recommendation of the committee to
support fully their LFMF application.

Margaret Ostrander of Mast Landing Road attended all the meetings and the majority of comments
were in favor of preserving the land as open space. She would like the public to participate in the
decision to go forward with a track. She suspects the cost will be large and then there will be
maintenance and upkeep and people in Town need to know what it might mean in terms of taxes,
etc. She hopes the Council will provide some kind of forum.

John Albright of South Freeport thanked the committee for all their work. He is happy we are at

this point. He respectfully encouraged the Council to appoint a committee to involve the public and
figure out how much the track is going to cost and then hire a fundraiser.

Ellie Chase, Teacher at Mast Landing School, advised that she has used the land for science, writing
lessons and art lessons and recommends that the land be protected in its entirety for educational
purposes as well as recreational. She knows 15 other teachers that use this land as well. It’s a
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practical and accessible outside classroom. She had 12 more names to add to the Petition, bringing
the total to 194.

BE IT ORDERED: That the Town Council receive the final report of the Mast
Landing Property Committee (White & Bishop)

Chair Regier advised that the committee completed its work and is formally disbanded.
ROLL CALL VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

OTHER BUSINESS: 1. Update on RWS Study.

Mr. Olmstead reported that last Friday a Subcommittee met to review a revised study of the
system. He gave Councilors a brief history on the study.

They restructured 1-9 to make sure that Task 7 and 8 occurred first and not later on in the process.
Based on discussions, they believe this to be a 14 or 15 week study. The critical elements this
Council supported were #8 which was a financial plan going forward and in Phase 3, Task 3 a
review of current operations and budgeting practices, etc. was included. He felt they were critical to
the study and both ended up in Phase One that was funded on Friday. The study of the system is
underway. There will be a seven-week interim report given to the Subcommittee and a final draft
report issued in about 14 weeks.

Chair Regier emphasized that since refinancing for this plant seems to be such a central part of
discussion and since refinancing will require an extended interlocal agreement, it is crucial for any
possibility of this Council supporting extending this interlocal agreement that the question about
the current high operating costs of this plant are clarified to make sure that if this is a bad deal, we
won’t continue with it. Mr. Olmstead advised that this Phase One study will not only review the
operating costs of the system but will also review alternatives that communities might have should
they decided to not continue with Regional Waste Systems.

2. Informational Exchange.

Chair Regier apologized for missing the last meeting and clarified that Councilors received the 6-
month appropriate control. He checked with the Finance Director and with the exception of some
expenses for the NET Program, everything looks like it is where it ought to be so we are in
comfortable shape at the six-month window.

Chair Regier mentioned his continuing discussion trying to get heavy trucks off Main Street. He
received a call from a legislative assistant of Senator Olympia Snowe’s office talking about this
subject. He read the contents of an e-mail message he received. He sent an acknowledgement letter
to the staffer involved. The effort continues.
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O

Adjournment

MOVED AND SECONDED: To adjourn at 8:30 p.m. (White & Bishop)
VOTE: (5 Ayes) (2 Excused—Rumpf & DeGrandpre).

Respectfully Submitted,

Shoren Coff

Sharon Coffin
Council Secretary.
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FREEPORT TOWN COUNCIL MEETING #01-2004
O TOWN HALL COUNCIL CHAMBERS
JANUARY 6, 2004 — 7:00 P.M.

CHAIRPERSON’S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X
Thomas Rumpf, P.O. Box 819, S. Freeport X

John Arsenault, Prout Road X

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

E

Vice Chair Rumpf called the meeting to order and advised that Chair Regier and Councilor
Arsenault are ill.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #22-2003
held on December 16, 2003 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of

O Meeting #22-2003 held on December 16, 2003 and accept the Minutes
as printed. (Cassida & Bishop) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

SECOND ORDER OF BUSINESS: Announcements

e The report from the Mast Landing Property Committee has been postponed until January 20,
2004.

e A Rabies Clinic will be held on Saturday, January 10 in the Town Hall from 9 a.m. to noon.

¢ The Planning Board will be holding a public hearing tomorrow night on reducing the
minimum land area per dwelling unit in the C-III Zone.

e Councilor Cassida reminded the public that dog licenses expired on December 31.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes
(Non-Agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period on Non-Agenda
Items Only (Bishop & Cassida). VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

O

There were none.
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MOVED AND SECONDED: To close the Public Comment Period on Non-Agenda
Items Only (Bishop & Cassida). VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

FOURTH ORDER OF BUSINESS: To take action on the following items of business as read by
the Council Chairperson.

ITEM #5-2004

To consider action relative to adopting the January 6, 2004 Consent Agenda.

Mr. Olmstead noted that the Merchants Association has asked if they could place two ice
sculptures on the Town Hall lawn during the Maine Snow and Ice Follies taking place 1/16-1/26. If
the Council agrees, the Consent Agenda needs to be amended.

MOVED AND SECONDED: To add to the Consent Agenda to allow the
Merchants Association to place two ice sculptures on the Town Hall
Lawn between 1/16/04-1/26/04 with the necessary lighting. (DeGrandpre
& Bishop) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

BE IT ORDERED: That the January 6, 2004 Consent Agenda be adopted as
amended. (DeGrandpre & Bishop) ROLL CALL VOTE: (5 Ayes) (2 Excused—
Regier & Arsenault).

ITEM #6-2004

Continued from December 16, 2003

To consider action relative to an application for an Automobile Graveyard and/or
Junkyard Permit. (Public Hearing)

MOVED AND SECONDED: To correct the address of Freeport Auto Parts to 33
Allen Range Road (not 2 Allen Range Road). (White & Bishop)
VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

MOVED AND SECONDED: That the Public Hearing on the following re-
application for an Automobile Graveyard and/or Junkyard Permit be continued.

John Ingerson d/b/a Freeport Auto Parts, 33 Allen Range Road (Cassida &
DeGrandpre) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

Mr. Olmstead called everyone’s attention to the Codes Enforcement Officer’s letter dated December
30, 2003. Mr. Reeder advised that Mr. Ingerson has ordered a new 7’ 27 fence. Mr. Ingerson
advised that the fence will be put up in the spring. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (White &
Bishop) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).
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Councilor White suggested amending the motion to include a specific date for the fence work to be
completed. Other Councilors concurred. Mr. Ingerson agreed that it could be finished by June 1,

2004.

MOVED AND SECONDED; To amend the motion to read: Provided the work
on the fence is completed by June 1. (White & Bishop) VOTE: (5 Ayes) (2
Excused—Regier & Arsenault).

BE IT ORDERED: That the re-application for an Automobile Graveyard and/or
Junkyard Permit issued to the above named applicant be approved as amended.
(White & Cassida) ROLL CALL VOTE: (5 Ayes) (2 Excused—Regier &
Arsenault).

Vice Chair Rumpf requested that the Codes Enforcement Officer report to the Town Manager when
the fence is completed.

Councilor White asked operators of both automobile graveyards to help keep their customers from
parking in the street.

ITEM #7-2004 Continued from December 16, 2003

To consider action relative to an application for an Automobile Graveyard and/or
Junkyard Permit. (Public Hearing).

MOVED AND SECONDED: That the Public Hearing on the following re-
application for an Automobile Graveyard and/or Junkyard Permit be continued.

David Bolduc d/b/a Allen Range Road Used Auto Parts, 13 Allen Range Road
(Cassida & DeGrandpre) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

Mr. Reeder explained that Mr. Bolduc replaced his fence two years ago but a welded on panel needs
Some minor repairs which Mr. Bolduc agreed to address. As he stated in his December 30, 2003
letter, this yard seems to be in compliance.

MOVED AND SECONDED: That the Public Hearing be closed. (Cassida &
DeGrandpre) VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

BE IT ORDERED: That the re-application for an Automobile Graveyard and/or
Junkyard Permit issued to the above named applicant be approved pending all
repairs to the existing fence be completed by June 1, 2004. (Cassida & Bishop)
ROLL CALL VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

ITEM #8-2004

To consider action relative to proposed amendments to the Dogs, Animals and
Fowl Ordinance conceming fees and penalties (Chapter 37).
3
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BE IT ORDERED: That a Public Hearing be scheduled for January 20, 2004 at
7:00 p.m. in the Town Hall Council Chambers to discuss proposed _amendments to
the Dogs, Animals and Fowl Ordinance concerning fees and penalties.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Bishop &
DeGrandpre)

Mr. Olmstead explained that Freeport’s fines outlined in our Ordinance are less than the amounts in
State Statute. These proposed changes will make our numbers consistent with State Law.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

OTHER BUSINESS:
Report on Planning Board Reorganization

Town Planner, Donna Larson presented a PowerPoint presentation highlighting how the Planning
Board will be reorganized and a new Project Review Board will be created to review projects. The
Design Review Board will be eliminated. Ms. Larson also explained how the Board of Appeals

would take on new responsibilities dealing with shoreline Ordinance issues.

Chester Goggin, Chair of the Board of Appeals noted that he has not been advised of any changes
proposed for his Board. He thought the workshop scheduled at 7 p.m. on January 27 is dedicated to
Boards that have issues to discuss with the Council. Ms. Larson offered to meet with Mr. Goggin to
bring him up to speed.

Judith Wood, Chair of the Design Review Board explained how this Board has been handling
applications in the Design Review District.

Alan Caron pointed out that there are some things that need to be discussed such as timing. All
seven members of the Planning Board are going to apply to be on the two boards but he questions
how to reach out to the public to fill the spots that will be available. The Council should consider
setting a public hearing at its next meeting to take care of the Ordinance changes needed.

Informational Exchange:

Mr. Olmstead advised that he received the latest draft of the amendments to the Tax Policy and it
has been forwarded on to the School Committee. The Council has a leadership meeting with them
later this month so we can get feedback from them. The Council should plan to discuss reserve
policies as well as the track and encourage them to consider establishing an efficient committee to
take the lead on it.
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Mr. Olmstead has e-mailed our Senators and Congressmen regarding increasing the weight limits
on the interstate to get trucks off secondary roads. Councilor DeGrandpre suggested posting our
road but Mr. Olmstead advised that Freeport does not have any control on posting any state or
federal highway. Councilor Bishop mentioned doing the Talking Christmas Tree for two hours on a
Sunday and she counted 9 tanker trucks coming through Freeport.

Mr. Olmstead noted that each Councilor has the Effluent Disposal and Cost Study. It has been
reviewed but there most likely will be some changes. It will be the topic of conversation on

February 10.

Mr. Olmstead pointed out that on December 16, 2003 the Council approved a liquor license for the
School Street Café. it was mailed to the owner but he did not receive it. The State will not accept a
copy so he asked Councilors to sign another license for the State.

Mr. Olmstead advised that the Net Program revenue has not rebounded so a position needs to be
eliminated. The Town Council has to confirm any reduction in force. The revenue shortfall has been
caused by the reduction of non-emergency runs being made. We have experienced a 40% reduction.

MOVED AND SECONDED: To introduce an item not on the printed agenda.
(Cassida & DeGrandpre). VOTE: (5 Ayes) (2 Excused—Regier & Arsenault)

MOVED AND SECONDED: To consider action relative to a reduction in force
in the Fire/Rescue Department. (DeGrandpre & Bishop)

BE IT ORDERED: that in accordance with Section XIV a of the Town of
Freeport Personnel Code, the Town Council authorizes the reduction of one full-
time position in the Fire/Rescue Department. (Bishop & Cassida)

Mr. Olmstead explained the process that is taking place to determine which position will be
eliminated. The reduction will be effective sometime in J anuary.

ROLL CALL VOTE: (5 Ayes) (2 Excused—Regier & Arsenault).

NOTE: The Report from the Mast Landing Property Committee has been
postponed to January 20, 2004.

Adjournment

MOVED AND SECONDED: To adjourn at 8:45 p-m. (Cassida & DeGrandpre)
VOTE: (5 Ayes) (2 Excused—Regier & Arsenault)

Respectfully Submitted,

SHKoron

Sharon Coffin, Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #21-2004
TOWN HALL COUNCIL CHAMBERS
DECEMBER 21, 2004 - 7:00 P.M.

HAIRP N’S CALL T E PRESENT ABSENT EX ED

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road
Genie Beaulieu, P.O. Box 74

EOE I B R

Chair Rumpf called the meeting to order at 7 p.m.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #20-2004 held
on December 7, 2004 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting #20-2004
held on December 7, 2004 and accept the Minutes as printed. (White & Arsenault)

VOTE: (7 Ayes).

SECOND ORDER OF BUSINESS: Announcements

Chair Rumpf noted that the deadline for the 2004 Maine Residents Property Tax Refund and Rent Refund
Program is January 3", Application forms are available at the Town Hall. Residents may call Johanna
Hanselman for assistance.

On Friday, December 24, the Transfer Station will be open from 8 a.m. to 2 p-m. and closed on
Christmas. On Friday, December 31, it will be open from 8 a.m. to 2 p-m. and closed on New Year’s Day.

The Town Hall will be closed all day on December 24 and December 31.
Chair Rumpf congratulated the Freeport School system and in particular, Joan Nason, Director of Special
Services. The Maine Coalition named her the Special Education Administrator of the Year for 2004 for

Excellence in Education.

THIRD ORDER OF BUSINESS: Public Comment Period - 30 Minutes (Non-Agenda Items Only)

No public comments were received.
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ITEM #226-04 To consider action relative to a Municipal Development and Tax

Town Planner,

Increment Financing District for Park Street. (Public Hearing)

MOVED AND SECONDED; That the Public Hearing be opened. (Arsenault &
Cassida) VOTE: (7 Ayes).

Donna Larson, gave a brief summary for members of the public. She answered

questions for Councilors. Councilor DeGrandpre asked if the brick sidewalk could be extended
into the railroad’s right-of-way to eliminate the hazard that exists. Ms. Larson did not have a
good answer for this. Councilor DeGrandpre asked her to check with Guilford to see if this could

be worked out.

MOVED AND SECONDED:; That the Public Hearing be closed. (Arsenault &
DeGrandpre) VOTE;: (7 Ayes). _

MOVED AND SECONDED: That the order as printed below be approved:
(Arsenault & Beaulieu) ROLL CALL VOTE: (7 Ayes).

ORDER DESIGNATING AN EXPANDED DESTINATION FREEPORT
MUNICIPAL DEVELOPMENT AND TAX INCREMENT FINANCING
DISTRICT AND ADOPTING THE DEVELOPMENT PROGRAM FOR
THE DISTRICT

WHEREAS, the Town of Freeport, Maine (the “Town”) is authorized
pursuant to Chapter 207 of Title 30-A of the Maine Revised Statutes, as
amended, to designate specified areas within the Town as Municipal
Development Districts and Tax Increment Financing Districts and to adopt
a Development Program for such Districts; and

WHEREAS, there is a need to provide continuing employment
opportunities for the citizens of Freeport and the surrounding region; to
improve and broaden the tax base of the Town; and to improve the general
economy of the Town, the surrounding region and the State of Maine; and

WHEREAS, the designation of additional Municipal Development and
Tax Increment Financing Districts will help to provide continued
employment for the citizens of Freeport and the surrounding region;
improve and broaden the tax base in the Town and improve the economy
of the Town and the State of Maine; and

WHEREAS, there is a need to encourage the development, expansion and
improvement of commercial facilities within the Town through the
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establishment of Municipal Development Districts and Tax Increment
Financing Districts in accordance with the provisions of Chapter 207 of
Title 30-A; and

WHEREAS, the Town has held a public hearing on the question of
establishing the District in accordance with the requirements of 30-A
MR.S.A. S 5253, upon at least ten (10) days prior notice published in a
newspaper of general circulation within the City; and

WHEREAS, the Town desires to adopt the Park Street Municipal
Development District and Tax Increment Financing District and adopt a
Development Program for such District; and

WHEREAS, it is expected that approval will be sought and obtained from
the Maine Department of Economic and Community Development,
approving the designation of the District and the adoption of the
Development Program for the District;

NOW, THEREFORE, BE IT HEREBY ORDERED BY THE
FREEPORT TOWN COUNCIL AS FOLLOWS:

Section .1. The Town hereby finds and determines that:

(a) At least 25%, by area, of the real property within the District, as
hereinafter designated, is acreage in need of rehabilitation, redevelopment
or conservation as defined in 30-A M.R.S.A. § 5253; and

(b)  The total area of the District does not exceed 2% of the total
acreage of the Town, and the total area of all development districts within
the Town (including the District) does not exceed 5% of the total acreage
of the Town; and

(c) The aggregate value of equalized taxable property of the District as
of April 1, 2003 does not exceed 5% of the total value of equalized taxable
property within the Town as of April 1, 2003; and

(d)  The designation of the District and pursuit of the Development
Program will generate substantial economic benefits for the Town and its
residents, including employment opportunities, broadened and improved
tax base and economic stimulus, and therefore constitutes a good and valid
public purpose.

Section_2. Pursuant to Chapter 207 of Title 30-A of the Maine Revised
Statutes, as amended, the Town hereby designates the Park Street Tax
Increment Financing District, designated and described as more
particularly set forth in the document Park Street Tax Increment Financing





O

COUNCIL MEETING #21-2004
DECEMBER 21, 2004

District presented to the Town Council in the form attached hereto and
such Development Program is hereby incorporated by reference into this
resolution as the Development Program for the District (the “Development

Program”).

Section3.  Pursuant to the provisions of 30-A M.R.S.A. 5254, the
Town hereby adopts the statement of the percentage of Assessed Value to
be retained by the Town set forth in the Development Program for
purposes of said Section 5254,

Section 4. The Town Manager be, and hereby is, authorized,
empowered and directed to submit the proposed designation of the District
and the proposed Development Program for the District to the State of
Maine Department of Economic and Community Development for review
and approval pursuant to the requirements of 30-A M.R.S.A. §5253(1)(F).

Section 5. The foregoing designation of the District and the adoption
of the Development Program for the District shall automatically become
final and shall take full force and effect upon receipt by the Town of
approval of the designation of the District and adoption of the
Development Program by the Department of Economic and Community
Development, without requirements of further action by the Town, the
Town Council or any other party.

Ms. Larson noted that she will submit this information to the State and the State has the final say.
They will not take it until it is approved by the Town but they will be the one that makes the final
decision.

MOVED AND SECONDED: To take Items 232-04 and 233-04 out of order
dealing with the Automobile Graveyards and/or Junkyard Permits. (Beaulieu &
DeGrandpre). VOTE: (7 Ayes).

ITEM #232-04 To consider action relative to a re-application for an Automobile
Graveyard and/or Junkyard Permit. (Public Hearing).

MOVED AND SECONDED: That the following re-application for an
Automobile Graveyard and/or Junkyard Permit be subject to Public Hearing.

John Ingerson d/b/a Freeport Auto Parts, 33 Allen Range Road. (Beaulieu &
DeGrandpre) VOTE: (7 Ayes).

Cathy Ingerson had pictures to share with Councilors indicating the original fence and the new
fence. The letter from the Codes Enforcement officer called for a 6’ fence but it did not specify
how long the fence needed to be. The new fence is 7 tall and 20 longer than the old fence. They
had it installed before the June 1 deadline. They called the Codes Enforcement Officer when it
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was completed but he did not visit their site. At that time, he could have indicated whether it was
long enough or not. The fence cost the Ingersons $20,000.

Mr. Olmstead pointed out that the State says the yard should not be visible from the public way.
A complaint has come in from a resident on Cheyenne Drive, a private way. The concern is that
apparently as the private way and the public way intersect, a person can sit there and still see
some of the yard. Mr. Reeder indicated that this could be taken care of by a small extension of
fence but an exact measurement has not been indicated. Mrs. Ingerson noted that someone at this
intersection can view their garage but there are no cars parked in this area. They have been
operating at this location since 1959 and Cheyenne Drive was constructed fairly recently.
Councilor Cassida noted that the applicant has met the letter of the Town’s request and he does
not see an issue. What is visible from the public way is what’s at issue. Mrs. Ingerson provided
another picture and explained where Cheyenne Drive is.

Chair Rumpf noted to Mr. Olmstead that in the future it would be helpful if Mr. Reeder could
provide more details as well as a sketch showing specifically what he is looking for. He would
like the footage specifically stated. He would also like Mr. Reeder to review it with Mrs.
Ingerson.

MOVED AND SECONDED: That the Public Hearing be closed. (Cassida &
Arsenault) VOTE: (7 Ayes).

BE IT ORDERED: That the re-application for an Automobile Graveyard and/or
Junkyard Permit issued to the above named applicant be approved with the
condition that Fred Reeder provides the Council with more detailed information
to be discussed at the January 4 meeting and potential additional screening to be
in compliance with State Law. (DeGrandpre & Arsenault) ROLL CALLVOTE:
7 Ayes).

ITEM #233-04 To consider action relative to a re-application for an Automobile
Graveyard and/or Junkyard Permit. (Public Hearing).

MOVED AND SECONDED: That the following re-application for an

Automobile Graveyard and/or Junkyard Permit be subject to Public Hearing.

David Bolduc, d/b/a Allen Range Road Used Auto Parts, 13 Allen Range Road.
(White & Bishop) VOTE: (7 Ayes).

Councilor Beaulieu brought up issues that came to the Traffic and Parking Committee. The fence
on this property is in disrepair. Large trucks load and off load on the public street which blocks
the road. There is a lot of trash that appears at this location from time to time and Public Works
has had to clean it up.

Mr. Bolduc explained that he picks up trash, gas tanks and old tires that people throw away all
the time. Trucks back into his yard to unload but people do have to wait a minute or so to allow
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them time to back up. He polices his yard carefully and has no parking signs erected on both
sides of the roadway. He is aware that his license is in jeopardy if he does not get his customers
to comply. His fence was destroyed during an icy storm. He has ordered the materials to fix it but
hasn’t had an opportunity to get to it. He is in the process of designing a new roadway nearer to
Route One to have his customers drive in a big circle. He has been removing trees but he cannot
afford to install the whole thing all at once. His regular customers know that they need to get out
of the roadway and not block traffic. He is hoping that the cell tower people that have been
discussing a lease with him will construct the road. If they don’t put the road in, he will have to
install the road to keep his business from spilling over. More discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (White &
Bishop) VOTE: (7 Ayes).

BE IT ORDERED: That the re-application for an Automobile Graveyard and/or
Junkyard Permit issued to the above named applicant be approved contingent on
the applicant’s resolving the current traffic situation by application time next year
by removing the problem from the public way by redirecting the flow of traffic

onto his property. (White & Arsenault) ROLL CALL VOTE: (7 Ayes

ITEM #227-04 To consider action relative to adopting Tipping Fees at the
Freeport Transfer Station. (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (DeGrandpre
& Cassida) VOTE: (7 Ayes).

Bart Carhart explained that the scales have been installed at the Transfer Station and will be on
line mid-January. Tonight’s discussion is on the tipping fees that will be charged once the scales
are on line. 10% of the waste comes from out of town. He answered questions for Councilors.
Discussion followed. Notice of the fees will be on Channel 7 and at the Transfer Station. Mr.
Olmstead suggested providing a handout to everyone that visits the Transfer Station from now
on,

MOVED AND SECONDED: _ That the Public Hearing be closed. (Bishop &

Arsenault) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed Tipping Fees at the Freeport Transfer
Station be approved. (DeGrandpre & Bishop) ROLL CALL VOTE: (7 Ayes).

ITEM #228-04 To consider action relative to adopting a proposed Non-
Storm Water Discharge Ordinance. (Public Hearing)

MOVED AND SECONDED: That the Public Hearing be opened. (Bishop &
DeGrandpre) VOTE: (7 Ayes).

Albert Presgraves, Town Engineer, explained that tonight Councilors were provided with 3 pages
containing some minor amendments to the original proposal that arose from the review by legal
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counsel. They are not very significant and the effect of them doesn’t change at all. It is coming to
the Council because it is a requirement of the Federal Phase 2 NPDS Storm Water Regulations
that the Town is regulated under. He provided some historical information. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault &
DeGrandpre) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed Non-Storm Water Discharge Ordinance
revised 12/20/04 be adopted. (Bishop & Beaulieu) ROLL CALL VOTE: (7
Ayes).

ITEM #229-04 To consider action relative to proposed amendments to the Traffic
& Parking Ordinance concerning parking on Independence Drive.
(Chapter 48) (Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened. (Beaulieu &
DeGrandpre) VOTE;: (7 Ayes).

Councilor White explained the proposed amendments. Parking will be permitted for 3 hours
between 9 a.m. and 6 p.m. and is out of the Public Way.

MOVED AND SECONDED: That the Public Hearing be closed. (DeGrandpre
& Bishop) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Traffic & Parking
Ordinance be approved. (Beaulieu & Arsenault) ROLL CALL VOTE;: (7 Ayes).

ITEM #230-04 To consider action relative to proposed amendments to the Traffic
& Parking Ordinance concerning “No Parking Zones” on the
Pownal Road near Hedgehog Mountain Road. (Chapter 48)
(Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened. (Bishop &
DeGrandpre) VOTE: (7 Ayes).

Councilor Beaulieu explained that this issue was brought to the Traffic and Parking Committee’s
attention by Chief Scofield. Sight distance is a problem near the recreational field.

MOVED AND SECONDED: _ That the Public Hearing be closed. (Arsenault &
DeGrandpre) VOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the Traffic & Parking
Ordinance be approved. (Bishop & Arsenault) ROLL CALL VOTE: (7 Ayes).
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ITEM #231-04 To consider action relative to proposed amendments to the General

Assistance Ordinance Appendixes concerning maximum levels of
Assistance. (Chapter 46) (Public Hearing).

MOVED AND SECONDED: That the Public Hearing be opened. (Cassida &
Arsenault) VOTE: (7 Ayes).

Mr. Olmstead explained that this brings Freeport’s General Assistance Ordinance into
compliance with the State’s level of assistance.

MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault &
Bishop) YOTE: (7 Ayes).

BE IT ORDERED: That the proposed amendments to the General Assistance
Ordinance Appendixes be approved. (Cassida & DeGrandpre) ROLL CALL

YOTE: (7 Ayes).

ITEM #234-04 To consider action relative to an adding an attachment to the

Street Excavation Ordinance concerning utility installations.
(Chapter 15).

BE IT ORDERED: That a Public Hearing be scheduled for January 4, 2005 at
7:00 PM in the Town Hall Council Chambers to discuss adding an attachment to
the Street Excavation Ordinance concerning utility installations.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be

placed on Freeport’s local cable channel 7 and the Town’s website. (Beaulieu &
DeGrandpre)

Mr. Olmstead explained the attachment.

ROLL CALL VOTE: (7 Ayes)

OTHER BUSINESS:

1. Discussion on Council Goals for 2005

Chair Rumpf explained that he took Council’s comments from the last meeting and
attempted to consolidate some of the goals. He reviewed them for members of the public:

1.

Control Property Taxes

No increase in mill rate
Continue Regionalization efforts
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Promote sound economic development
Work with School and Town leadership to explore opportunities for staff
consolidation, and maintaining quality education

* Work with Delegation to implement state tax reform that will reduce mill rate in
Freeport

* Determine appropriate levels for reserves and fund balance.

2. Consider growth management recommendations of Planning Board for Village Districts:

review and implement, as appropriate.

Complete and implement plans for use of Soule School property in South Freeport

4. Complete community center building plan, with sound financial plan, and initiate
construction.

(9]

There was general consensus by Councilors to adopt these goals.

2. Informational Exchange.

Councilor Arsenault gave an update on the Regionalization Committee meeting that took
place last week. They did not discuss the Governor’s proposal for Regionalization. They did
discuss inviting Councilors from all the communities involved to a retreat at Val Halla and
provide an opportunity for everyone to network. It will be held on January 19 at 7 p.m. Each
community will pay for its own dinners. There was also discussion on sharing the Clam
Warden with Cumberland, Yarmouth and Freeport. Councilor DeGrandpre pointed out that
the committee discovered that each community has slightly different needs and slightly
different opportunities. While they are still meeting as a five-community group but they are
starting to pull together two towns for this or three towns for that. They are also looking into
zoning issues where the towns come together.

Councilor Arsenault invited members of the public to consider serving on various boards in
Town such as the Library Board, Planning Board, etc. They are encouraged to come in and
fill out an application.

Chair Rumpf provided notes from the leadership meeting he and Vice Chair Cassida had with
the School Committee, School Superintendent and the Town Manager last week. They were
joined by Representative Webster to talk about the status of tax reform issues in Augusta.

3. Update on Harraseeket River Dye Study.

Chair Rumpf noted that Senator Edmonds, Representative Webster, DMR Deputy
Commissioner David Etnier and DMR Director of Public Health Amy Fitzpatrick are in
attendance this evening. Officer Dan Brown explained the reason for the dye study which
was initiated December 19, 2002 when the entire Harraseeket River was closed by the
Department of Marine Resouces because a sewer treatment plant main broke at Porter’s
Landing. It was closed for 41 days but on January 29, 2003, a portion of the river was
reopened south of Brewer Marine, leaving everything as far north as Mast Landing and
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Porter’s Landing closed to shellfish harvesting. Officer Brown had maps displayed showing
what area was open to shellfish harvesting before the pipe broke and then the areas that were
never reopened. It was decided that a red dye study would be conducted and the dye was
injected at the sewer outfall pipe in May of 2003 as well as various spots on the river. The
DMR was looking for a dilution factor of 1,000 particles of water to 1 particle of effluent. It
was explained that the study was expected to be completed in a month. At this date, DMR
still has not completed its report. He checked with the Department of Marine Resources often
and has been told that the report was being worked on but it had taken a back seat to other
projects and it has no predicted closure date. He understands that another dye study was
conducted in September of this year but he was not involved with it. The Town was not
notified of that testing. He noted that the closure size consists of 25 ¥ acres with a density of
approximately 376 bushes of clams per acre. This is one of the most densely populated clam
areas in the entire state. He is hoping to get the results of the dye test so that the problems can
be resolved. He answered questions for Councilors. He also noted that there has never been a
report of anyone getting ill from this river.

Councilor Arsenault pointed out that when the pipe broke and the flats were originally
closed, he recalled that when the flats were partially reopened, DMR continued to close a
large area because they informed the town they were concerned about overboard discharge
from boats in the river. Freeport then went ahead and rearranged its total mooring process to
satisfy the State and then was told it was not the problem. Officer Brown advised that boats
were moved down from the marina area into the Cushing Briggs area and now are being told
we might have to move some of these boats out of Cushing Briggs because they could be a
potential problem. This appears to be something that needs to be evaluated every year
because we are not sure where we stand with it. With the changing regulations, it is difficult
to balance out the sewage treatment plant and the boats. The State and the Food and Drug
Administration view it as two potential problems. As far as he has been able to tell, there are
very limited problems with either one but we are dealing with the potential of these
situations. They are only concerned with boats with through hull fittings right now. The
Harbor Master has been doing a lot of work in determining which boats have these through
hull fittings.

Chad Coffin, Shellfish Commission Chair, noted that the commission would like to get this
matter resolved.

Amy Fitzpatrick of the DMR apologized for not being at many of the meetings referred to by
Officer Brown. The data gathered in September is being tweaked and will be put into a draft
report. She expects the draft report to be provided by the end of January and it will contain
the dilution rates as well as a sanitary survey report. She offered to return to Freeport to
discuss the report. She answered questions for Councilors.

Questions were asked by Garrett Simmons, Chad Coffin, Michael Harriman and Terry
Miskell of the Freeport Shellfish Commission, which were addressed by Ms. Fitzpatrick. She
directed them to contact her for updates. She committed to them that she would track this
issue pretty hard.

10
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Jay Pinkham, Harbor Master, noted he was in charge of moving all the moorings and he has
three years of documentation from all the surveys from the boats and soon to have another
year of documentation. He would like to know what role this paperwork has in the survey.
Ms. Fitzpatrick offered to find out for him. He also noted that he had been allowed 52 boats
in the river at one time and now he is only allowed 9. Ms. Fitzpatrick asked him to hold off
on anything until she can get an answer on through hull fittings versus heads. More
discussion followed.

Officer Brown asked if he may see the first draft and Ms. Fitzpatrick noted that she would
send it to him but he should keep in mind that it is a first draft and not their best work. It does
not have the September data.

David Etnier, MDR Deputy Commissioner, advised that Freeport’s delegation has been in
touch with Commissioner Lapointe of DMR and have spoken to him about this issue. He
gave his word that he would be on top of this report and believes Ms. Fitzpatrick will have it
by the end of January. His number is 624-6553 if anyone wants to follow up with him on
anything they don’t understand. He agrees that they have not done a good job with this dye
study and its completion has taken too long. He has no excuses and too many legitimate
questions have been raised. He will do everything possible to make sure this study is turned
out to Freeport as quickly as possible.

Rod Regier, South Street resident, noted that he spent a lot of time on this issue. He is
relieved that there is an end to this process in view. He agrees that dye studies are hard to do
and are powerful tools. It is hope that the analysis is being done objectively.

Councilor Beaulieu asked if the Council should request that the report be provided at the first
meeting in February. Ms. Fitzpatrick noted that she would be willing to come to this first
meeting in February as long as she is given advance notice.

Chair Rumpf thanked everyone for coming. He recognizes that this has been a frustrating
process for a lot of people. He is encouraged by the commitments made this evening. He
realizes a lot of work has gone into a management plan that will enable the Town to open
more clam-flats in the harbor and hopes it will be successful. He looks forward to the
cooperation of the Department and appreciates the presence from Freeport’s delegation and
its efforts to get some attention. Senator Edmonds clarified that the first meeting would take
place on February 1 and Mr. Olmstead advised that that is the correct date.

Winter Workshops

Mr. Olmstead put together a detailed list of winter workshops and he would like to get it out
to the various boards and committees so they can plan their time with the Council. If anyone
has a problem with the schedule, they should let Mr. Olmstead know. Councilor Cassida
would like an opportunity for the Community Center Committee to workshop with the
Council on ownership structure and operating budget sometime before the Council is deep in
the budget process. He would prefer an informal workshop session. Mr. Olmstead suggested
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a 5 p.m. workshop over sandwiches on February 8. Councilor Cassida asked to be taken off
the January 11 agenda.

Councilor Beaulieu noted that Traffic and Parking has no burning issues to come before the
Council and asked if they could submit a written report. Mr. Olmstead indicated that written
reports have been acceptable in the past. Councilor Beaulieu will have a report generated.

David Webster, new representative, pointed out the Property Tax Refund Program has a
deadline of January 3. It is a tax relief program and is worth looking at. Anyone interested
should call the Town office. There are people that can explain the form.

The Fuel Assistance Program by Freeport Community Services is looking for support. He
asked people to consider how they may be able to help some folks in need this winter. If
anyone would like to call him, his home phone number is 865-4311.

Councilor Bishop urged people to look into the Circuit Breaker Program. It’s for anybody
and it’s simple. It is not begging for money.

Mr. Olmstead pointed out that last week at the annual Town Employee Christmas raffle,
more than $600 was raised for the Carol Kaplan Fuel Assistance Fund administered through
Freeport Community Services.

Mr. Olmstead noted that Councilors will be getting a formal invitation from Cumberland to
attend the retreat at Val Halla. He will need to know how many will attend so he can mail a
check.

MOVED AND SECONDED: To adjourn at 9:30 p.m. (Bishop & Beaulieu)
VOTE: (7 Ayes).

Respectfully Submitted,

Sharon Coffin
Council Secretary
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MINUTES
FREEPORT TOWN COUNCIL MEETING #20-2004
TOWN HALL COUNCIL CHAMBERS
DECEMBER 7, 2004 - 7:00 P.M.

PRESENT ABSENT EXCUSED

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road
Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road
Genie Beaulieu, P.O. Box 74

LI IR T T I

Chair Rumpf called the meeting to order at 7 p.m.

FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #19-2004 held
onNovember9 2004andaceepttheMnmltesaspnnted Chair Rumpf noted that the Planning Board’s
schedule is included in these Minutes.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting #19-2004
held on November 9, 2004 and accept the Minutes as printed. (Cassida & Arsenault)
YOTE: (7 Ayes).

SECOND ORDER OF BUSINESS: Announcements

ChauRumpfwmmdedCouncnlomﬂ)attheyageedmﬂ\epastwmogmutheprotowladoptedoverﬂxe
pastfewyeatsandmmlmmmysndeconvetsatxonsmdeferencetospeakersﬂmtare addressing the
Council and the public at home. He asked Councilors to continue to honor this agreement.

The Coastal Center for Entrepreneurship will be meeting on December 16 at 8:30 a.m. in the Town Hall.
They provide mentoring and support for people starting new businesses in the area.

The public may view members of the Public Works Department surveying during the week. They are
locating catch basins and locating GPS points which is part of a federal storm water study.

Chair Rumpf encouraged members of the public that are interested in working on Town committees to
apply through the Town Hall. There is always a need for good applicants for Town committees. The
application is also on the Town’s website.

Chair Rumpf noted that the Town Hall will be closed for business on the Fridays preceding Christmas and
New Year’s, (12/24 and 12/31).





ES8: Public Comment Period — 30 Minutes (Non-Agenda Items Only)

Chair Rumpf asked if anyone wished to make comment. No one came forward so Chair Rumpf closed
this portion of the meeting.

To take action on the following items of business as read by the
Council Chairperson

ITEM #215-04 To consider action relative to adopting the December 7, 2004 Consent Agenda.

BE IT ORDERED; That the December 7, 2004 Consent Agenda be adopted. (Beaulien
& DeGrandpre)

Chair Rumpf highlighted items on the Consent Agenda for members of the public. Mr. Olmstead
answered questions for Councilors. Councilor White asked about the work that will be done on the Town
Wharf. Mr. Olmstead indicated that work will begin in January and should be completed by spring.
Notice to this effect shall be put on the Town’s website and postings will be put up at the harbor.

ROLL CALL VOTE: (7 Ayes)

ITEM #216-04 To consider action relative to a moratorium on new applications for subdivision in the
Village 1, Village Commercial 2, Village Commercial 3 and Village Commercial 4
Districts. Public Hearing

MOVED AND SECONDED: That the Public Hearing be opened. (Arsenault &
Cassida)

Town Planner, Donna Larson, speaking on behalf of the Planning Board, noted that back 60 days ago
there was an emergency moratorium placed only in the village areas and subdivisions. The Planning
Board is in the process of updating the Subdivision Ordinance to include the village areas which had been
excluded from the open-space subdivisions that were adopted a couple of years ago. This moratorium is
to put it in place for six months to let the Planning Board go through that process. It only applies in the
village areas.

Councilor DeGrandpre asked Ms. Larson to keep the Council updated as the Planning Board works
through the process. Ms. Larson agreed and has also discussed with Mr. Olmstead moving up the
Planning Board’s workshop with the Council so that it happens mid-to-end-January. More discussion
followed.

MOVED AND SECONDED: That the Public Hearing be closed. (Arsenault &
DeGrandpre) VOTE: (7 Ayes)

BEJT ORDERED: That the proposed moratorium on subdivisions in the Village 1,
Village Commercial 2, 3 & 4 Districts be approved. (Arsenault & Bishop) ROLL CALL
YOTE; (7 Ayes).
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Chair Rumpf announced that representatives from the Department of Marine Resources are unable to
attend tonight’s meeting because of the weather. The discussion on the Harraseeket Dye Test will not be
addressed tonight. It will be rescheduled for the 21*.

ITEM #217-04 To consider action relative to an application for a Historic Preservation Grant
through the Community Development Block Grant Program to assist with the
Community Center Project. Public Hearing

: That the Public Hearing be opened. (White &
Cassida) VOTE: (7 Ayes).

Peter Warren, Community Center Building Committee member, FCS Board member, resident and
building contractor in Freeport explained that this grant was found by Town Planner, Donna Larson,
through the Greater Council of Government. This grant will be used to renovate the two existing historic
buildings that are in dire need of restoration. They are estimated to be valued at $300,000. These
buildings are being incorporated as key elements in the design of the Community Center. It is everyone’s
wish to see them preserved since they are part of Freeport’s history. They will serve as a proud statement
on the street. Placing the new community center building behind them will provide ADA access, which
has been lacking. The $25,000 match will be funded from the interest that has accrued on the $750,000
bond. There is also money available from donations made in the initial fundraising effort. The committee
feels that the community center meets the grant criteria. The committee has also received the blessing
from Earle Shettleworth and is pleased to have received his letter.

Mr. Warren explained that restoration work is more expensive than straight construction work. Asbestos
needs to be removed from one of the buildings. The money will be solely used for the restoration work on
the two existing buildings. The approval of this grant ensures that all of the funding will be in place to do
the necessary work on these buildings.

Randall Thomas, Executive Director of the Freeport Historical Society noted that she has been providing
information on these historic buildings. She noted that Historical Society members are supportive of this
project. These particular buildings are the cream of the crop of what Mr. Mallet built for his employees
and it would be nice to see this project move forward. She is looking forward to working with Freeport
Community Services and the Town in this application.

Leslie Livingston of Freeport Community Services highlighted the services they provide to the
community. They are the only group that provides social services in Freeport. They operate the Food
Pantry and the Clothes Tree. She has first-hand knowledge of working in these buildings with drafty
windows. She urged the Council to support this application.

Mac Collins of 64 South Street, an architect, Historical Society member and new member of the Planning
Board, also urged the Council to approve the application for this grant. He noted it is good to have a
couple of the Mallet houses in public hands.

Victoria Powers of 2 True Street, a trustee of the Historical Society and FCS Board member, pointed out
that it would be terrific to get these buildings working well for the community.

Judy Miskell of Marquis Road and FCS, concurred with previous speakers. She pointed out that the
community center will provide space for the Elders, the Teens and FCS and urged the Council to approve
this grant application.
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Bob Stevens of Porters Landing, serves on the Building Committee and on the FCS Board. He
encouraged Councilors to approve the application for the grant.

Lesa Andreasen of Pine Street pointed out that this money is made for this kind of a project. It is a
win/win situation. There is a lot of historical value to these buildings. She encouraged Councilors to
Jason Donohue of Dennison Avenue noted he is in support of this application. He mentioned that

obtaining these additional funds to bring these buildings back to life and fit within the Community
Center’s contours would be superb.

To close the Public Hearing (White & Arsenauit) VOTE:

BE IT ORDERED; that the grant application be authorized. (White & Arsenault) ROLL
CALL VOTE: (7 Ayes).

Chair Rumpf commended the Town Planner, the Community Center Building Committee and Councilor
Cassida for all their efforts.

ITEM #218-04 To consider action relative to adopting a proposed Non-Storm Water Discharge
Ordinance.

BE IT ORDERED: That a Public Hearing be scheduled for December 21, 2004
at 7 p.m. in the Town Hall Council Chambers to discuss the adoption for a
proposed Non-Storm Water Discharge Ordinance.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Bishop &
Arsenault)

Mr. Olmstead explained that as a result of the 2000 Census, Freeport finds itself in the Greater Portland
Metropolitan area and is subject to a number of new regulations. This is one and we now have to provide
the federal government data on how we manage our storm water and we must formally adopt a Non-
Storm Water Discharge Ordinance. The model Ordinance has been prepared by the Maine Municipal
Association but appropriate changes have been made to adapt to Freeport’s situation. Al Presgraves will
be at the next meeting to speak to this. The public will be invited to address it as well. Discussion
followed.

ROLL CALL VOTE: (7 Ayes).

ITEM #219-04 To consider action relative to adopting proposed Tipping Fees at the Freeport
Transfer Station.
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placed on Freeport’s local cable channel 7 and the Town’s website. (Arsenault &
Beaulieu)

Councilor Beaulieu explained that Chief Scofield requested this amendment after personally observing
someone almost being hit at this location. The parking lot does not hold all the cars so people are parking
on the street during games. This does not happen often. This will move cars in an effort to improve

ROLL CALL VOTE; (7 Ayes).

ITEM #222-04

To consider action relative to an agreement between the Town of Freeport and
New England Interactive, Inc., as agent for the State of Maine and the
Information Resources of Maine to provide for Electronic Transactions and
Access to Public Records.

BE IT ORDERED; That the proposed agreement be approved and that the
Town Manager be authorized to execute the agreement.

Note: This will allow electronic on line vehicle re-registrations. The program is
commonly referred to as “Rapid Renewal.” (Beaulieu & Cassida)

Mr. Olmstead explained that Freeport residents will be able to re-register their vehicles on the Internet
(not new vehicles) and it will be in effect sometime in January. There will be a very slight revenue loss to
the Town. He would welcome a program on Channel 7 to educate people on the process.

ROLL CALL VOTE: (7 Ayes).

ITEM #223-04

To consider action relative to proposed amendments to the General Assistance
Ordinance Appendixes concerning maximum levels of assistance. (Chapter 46)

BE IT ORDERED: That a Public Hearing be scheduled for December 21, 2004
at 7:00 PM in the Town Hall Council Chambers to discuss proposed amendments
to the General Assistance Ordinance Appendixes concerning maximum levels of
assistance.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Bishop &
Arsenault) ROLL CALL VOTE: (7 Ayes).

ITEM #224-04

To consider action relative to proposed amendments to the Traffic and Parking
Ordinance concerning parking on Independence Drive.

BE IT ORDERED: That a Public Hearing be scheduled for December 21, 2004
at 7:00 PM in the Town Hall Council Chambers to discuss parking on
Independence Drive.
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BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Arsenault &
Bishop)

ComcilorWhiteexphinedthatﬂnisallowsforperpendicularpmkingﬁomZS’southoftheﬁelephonepole
on Independence Drive beyond the farm stand. It sets a 3-hour parking standard from 9 a.m. to 6 p.m. on
the east side.

ROERKY

Councilor Cassida noted that the Council is scheduling 7 public hearings on the 21* and several will
provide significant public input. He asked if the Council was biting off more than it could chew on the
21%. Mr. Olmstead had estimated that the meeting would adjourn on the 21* between 10:30 and 11 p.m.
Councilor Beaulicu suggested limiting debates to 3 minutes and allowing a person to get up only once on
each subject unless they are bringing up new things. She feels that occasionally the Council permits its
publichmringsaogatcaxriedaway.Mr.Ohnstmdpointedomthatonedﬁnghaschangedsinoehe
considered the agenda and that is the discussion on the Harraseeket River. That discussion will be at least
anhomlong.CouncilorWhitedidnotwamthcpublicheaﬁngon[ndependenceDrivepostponed.Mr.
Olmstead did not want to postpone the river dye test discussion.

ROLL CALL VOTE: (7 Ayes).

ITEM #225-04 To consider action relative to a proposed amendment to the Sign Ordinance
concerning the removal of unauthorized off premise signs.

BEIT ORDERED; That a Public Hearing be scheduled for December 21, 2004
at 7:00 PM in the Town Hall Council Chambers to discuss a proposed
amendment to the Sign Ordinance concerning the removal of unauthorized off
premise signs.

BE IT FURTHER ORDERED: That copies be distributed equally between the
Town Clerk’s Office, the Town Manager’s Office and the Freeport Community
Library for inspection by citizens during normal business hours and the notice be
placed on Freeport’s local cable channel 7 and the Town’s website. (Cassida &
Arsenault)

Mr. Olmstead reviewed this amendment with the Codes Enforcement Officer and the Town Attorney. It
will authorize regular Town staff to remove unauthorized signs as they see them. Discussion followed.
Notice will be provided to the Merchants Association. Councilor Cassida suggested changing the date of
the public hearing to January.

MOVED AND SECONDED: To change the date of the Public Hearing to
January 4 instead of December 21. (DeGrandpre & Bishop) VOTE: (7 Ayes).

ROLL CALL VOTE ON AMENDED MOTION: (7 Ayes)

OTHER BUSINESS:
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1. Update on Harraseeket River Dye Test. —Postponed, it will be discussed on December 21.

2. Council Committee Assignments for 2005

cmmfmmmmmvmcmc@wmmwmmmnmwﬁm
them and discussion followed. Chair Rumpf advised that if Councilors have any concemns, these
assignments could be amended.

3. Discussion on 2005 Council Goals.

ChairRumpfexphinedﬂmtheuiedmpuﬂmgetheralistofshnihrgoabbypﬁahymdshowthemona
mh.mwmmmmmmmmmmmmmmywmu

i asCouncilgoalsfor’os.hdtesecondgmupingmetemfmngoalsthatmeivedmoredmn
one vote from each Councilor but no more than two votes. These are goals that the Council will continue
to work on. Councilor Cassida noted that 2005 will be critical for the Community Center. Substantial
constmctionmaytnkeplaoeinﬂxispa'iodoftimeinaddiﬁonwﬁmdraising.ﬂewillgiveanupdaulamer
inthemeeﬁng.Chaiarmpfnomdhewouldnothaveaproblemincorporatings,6and7alongwid1the
first four in the Council’s goals with some modification. Discussion followed.

Councilor Arsenault explained Goal 12. Chair Rumpf suggested referring it to the Planning Board, He
asked Councilor Arsenault to discuss it with Mr. Olmstead and have it added to an agenda with more
detail.

Chair Rumpf will rework these goals based upon the comments he received tonight and will bring them
back to the December 21 meeting to vote on.

4. Discussion on Workshop Schedule for January to April 2005.

Mr. Olmstead explained that he will begin working with department heads to determine which groups
will come to the Council first. He asked if the Council wanted to reserve one of these evenings for a
workshop with the Town Attorney. Discussion will need to take place on what the issues are and
determine the availability of the Town Attorney. Mr. Olmstead noted that the Project Review Board and
the Planning Board may want to be involved in one of these workshops. He suggested waiting to see if
issues surface over the next month or two. He would prefer to not set up a meeting if there are not
substantive issues. Chair Rumpf has one issue that he would like to chat with Mr. Olmstead about
separately and that is a better understanding of the relationship between the Council and the School
Comnmittee vis-2-vis the #4 proposed goal and the feasibility of sharing staff in certain areas. This would
not warrant a workshop.

M. Olmstead advised that four committees have asked for early workshops with the Council. He has
scheduled three for January 11 and the Planning Board is on the 25",

5. Informational Exchange

Regarding the Community Center, Jim Cassida explained that the current design plans have projected
costs that are above what is allotted for construction. It will take a professional fundraiser to raise a
million dollars. The committee is considering hiring Gary Friedman and Associates to do a feasibility
study. A contractual agreement needs to be in place between Gary Friedman and Associates and the Town
of Freeport. The fee is $12,000 and will come out of the $750,000 to get them started.

O
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Councilor Beaulieu noted that she has a problem putting this item on the agenda this late in the evening
on a stormy night without having any public notice. She is not against the project. Councilor Cassida
explained the urgency involved. Discussion followed.

MOVED AND SECONDED:; To take up an item not on the printed agenda.
(White & Bishop) ROLL CALL VOTE: (6 Ayes) (1 Nay—Beaulieu).

More discussion followed.

MOVED AND SECONDED: that the Council authorizes the Town Manager to
enter into a contract with Gary Friedman and Associates in the amount of $12,000

to conduct a feasibility study regarding the Freeport Community Center project.
The money will come from the fundraising money if fundraising goes forward.
(Cassida & Bishop) ROLL CALL VOTE: (6 Ayes) (1 Nay—Beaulieu)

Informational Exchange:

Regarding RWS, Mr. Olmstead explained that the Higgins issue has been resolved to the satisfaction of
both parties. Higgins will be operating our landfill and will transport ash through the first three months of
’05. After that time we will be transporting 50% of the facility’s ash to the West Old Town’s landfill. It
still has some hurdles to cross. It may be that our ash will be taken to Norridgewock or Rochester, New
Hampshire in the interim.

The new General Manager has been instructed to begin reorganizing the Board. Rather than having a 27-
member board meeting on a monthly basis, there will be a 9-member Executive Committee that will meet
on a monthly basis to deal with the monthly operations of the facility. There will be a general assembly
type body that will have 27 members that will meet at least annually to approve budgets, etc. It will be a
more streamlined structure. If approved, Freeport will be in a district with Yarmouth, Cumberland and
North Yarmouth and we would have one member on the Executive Committee. These communities
would have to meet and select their representative. The goal is to have this organization in place by June
30.

Councilor DeGrandpre asked when the Soule School would be in front of the Staff Review Board. Chair
Rumpf advised that it is scheduled on December 14. He asked if notice would be sent to the E-Mail list.
Councilor Bishop asked everybody to remove her e-mail address from his or her list. It is her place of
business.

Councilor DeGrandpre mentioned his concern that people parking at the entrance to Bliss Woods may
break down the new shoulders. He asked if there is a parking plan for this entrance. Chair Rumpf noted
that there was a plan to build a parking area where school busses could go in and turn around but it hasn’t
happened. He suggested that Councilor DeGrandpre talk to Amos Enoe who lives in Town.

Mr. Olmstead advised that last week the Managers and Fire Chiefs of Yarmouth and Freeport met to talk
about ways to consolidate Fire and EMS services. They agreed to first focus on EMS and have given
both fire chiefs the instruction that they should bring back a plan if they determine that it is feasible to
consolidate EMS services.

Mr. Olmstead advised that the General Assistance District has been approved by the State and Freeport is
providing general assistance services to both Yarmouth and Freeport. It is going very well.
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Mr. Olmstead advised that Nike, Bowdoin and Joanie Samuelson have reached an agreement on CJ
addinglanesmﬂnnackatBowdoinCoﬂege.Fmepmeeﬂwhostcommmityin

accepting the Nike donation. In return for being the host, Freeport will get priority use of the track at

Bowdoin, both indoor and outdoor. Bowdoin has indicated that they are willing to enter into a 20-year
agraemmtalSlpayw&oumepmtgivingFmepoﬂwsidenﬁmdsmdm_pﬁomymofﬁnfacﬂiﬁes.

The School Committee is involved in the discussions.

Councilor Arsenault advised that he wrote a letter to Earle Shettleworth in an effort to save the old
Brewer building and relocate it. He has two interested parties. The building is deteriorating quickly.

: To adjourn at 9:45 p.m. (White and DeGrandpre)
VOTE: (7 Ayes).

Respectfully Submitted,

Shasen Cop

Sharon Coffin, Council Secretary

10
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MINUTES
O FREEPORT TOWN COUNCIL MEETING #19-2004
- TOWN HALL COUNCIL CHAMBERS
NOVEMBER 9, 2004 — 7:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED

Rod Regier, South Street

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road

H oM X M M M N

Chair Regier called the meeting to order at 7 p.m.
FIRST ORDER OF BUSINESS: To waive the reading of the Minutes of Meeting #18-2004 held on
October 26, 2004 and accept the Minutes as printed.

Councilor Rumpf referred to page 11 and noted that the ordinance amendments regarding subdivisions in
the village timeline should have been included in the printed record. It is on the next page.

O
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Ordinance amendments regarding subdivisions in the village timeline O

Councill action
Oct.26 Dec.7 Dec.21 Dec.25  Jun 19-05

adopt emergency moratorium (60

days)

Public hearing set for moratorium

not an emergency

Pubiic hearing and final action for

6 month moratorium

Emergency moratorium expires

6 month moratorium expires

Oct.4 Oct.6 Oct.20 Nov.9 Nov.17 Dec.1 Dec.15 Jan-05 Feb-05 Mar-056-A

Planning Board action

Report of Village Planning
Committee presented to the public
review meeting comments decide
to focus on subdivisions
Discussions of recommendations
regarding subdivisions

affordable housing workshop
appoint an open space committee
agree on goals for design
standards

Review Comp Plan amendments
regarding village subdivisions
start ordinance amendments
review hold public hearings

take action on final
recommendation to Council Comp
Plan, Zon. Ord., and Subd. Ord.

Nov. 04 Dec. 04 Jan.05Jan 1905 Feb. 05 Mar. 05 17-Mar-05

Open Space Sub-committee

develop village open space plan —-
present proposed plan to Board

Design standards consultant

hire a consultant -
review draft standards -

recommend final standards _

—
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’l‘hefullchargeoftheCableTVBoardshmldalso!mvebeenincluded.ltisasfollows:

CHARGE & MEMBERSHIP as approved, 10/26 & 11/9/04 Freeport Town Council Meetings
To consider action relative to the appointment of a Cable Television Franchise Negotiations Committee.

BE IT ORDERED; That the following individuals be appointed to represent the Town of Freeport in negotiating a Cable Television
Franchise Agreement.

Genic Beaulieu Steve McPheters

Katherine A Michael Willi

FRED: That Rick Simard staff the Committee and the Committee be charged with the following:
1. Recommend to the Town Council whether to enter into Formal or Informal negotiations;
Qz. Review the current Franchise Agreement for deficiencies and improvements;
| 3. Provide adequate public notice of three (3) public hearings for the purpose of providing an opportunity for public comment;

4. Conduct an ascertainment of Community Cable Television needs and interests and levels of consumer satisfaction with the
cable operation services;

5. Prepareaan-‘P(RequutforProposal)andsubmittocablecompaniwshoulddneformalproo&ssbcused;and

6. Make recommendations to the Town Council.

Chair Regier pointed out that the meeting adjourned at 1:31 a.m. not 1:31 p.m.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting #18-2004 held on
October 26, 2004 and accept the Minutes as amended. (DeGrandpre & Arsenault) VOTE: (7 Ayes)

Announcements:

Chair Regier pointed out that in observance of Veterans Day on November 11, the Town Office and the Landfill
would be closed.

Chair Regier noted that Alison Curtis is soliciting opinions from residents on where flowers can be added in town.

Q:cilor White advised that he received a phone call from John Chaney of Upper Mast Landing Road pointing
ow walkers are picking up litter along roadways and he wanted to acknowledge their good work. Councilors
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thanked everyone involved in their efforts to keep litter off the roads.

RD F BUSI : That the Town Clerk report on the returns of the November 2, 2004 Election.
Bev Curry reported:

The total number of registered voters at the start of voting—6,240
The number of voters who registered on Election Day—278

The total number of State ballots cast—S5,052

The percentage of voters who cast ballots—78%

The number of absentee ballots requested—1,348 (27% of votes cast)

Voters elected the following candidates to municipal offices: (All candidates ran unopposed.)
District I Councilor — 3 year term: Genie Beaulieu

Councilor-at-Large — 3 year term: John Arsenault

School Committee - 3 year terms: Sean Crean and John Morang

Sewer District Trustees — 3 year terms: F. Donald Dorsey and Edward Hindley

Water District Trustee — 3 year term: John Karp

Referendum Question #1 (Filing nomination petitions): Yes-3,987 No-550
Referendum Question #2 (Filing nomination petitions): Yes-3,874 No-679

Ms. Curry thanked Caroline Pelletier, Melanie Ferucci, Joan Edwards, Vicki Lowe, Betty Bonney and Steve
McPheters and her dedicated group of election workers for all their help.

MOVED AND SECONDED:: That the Town Clerk’s Report be accepted. (Arsenault & DeGrandpre)
ROLL CALL VOTE: (7 Ayes).

Councilor Bishop presented Ms. Curry with a bouquet of roses and thanked her for all her efforts during this
very hectic and stressful time.

SWEARING IN OF NEW COUNCILORS: Ms. Curry swore in Genie Beaulieu and John Arsenault.

Chair Regier congratulated Councilors Beaulieu and Arsenault and stepped down. Vice Chair Rumpf called the roll.

ROLL CALL OF NEW MEMBERS:

Thomas Rumpf, P.O. Box 819, S. Freeport
John Arsenault, Prout Road

Charlotte Bishop, Maquoit Drive

Rich DeGrandpre, Timber Ridge Road
Frederick White, 45 Pleasant Hill Road
James Cassida, 5 Timber Ridge Road
Genie Beaulieu, P.O. Box 74

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period. (DeGrandpre & Arsenault)

O

@,

O
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YOTE: (7 Ayes).

e e e

To close the Public Comment Period. (Arsenault & Beaulieu) VOTE: (7 Ayes).

ITEM #199-04 To consider action relative to the electing of a chairperson and a vice-chairperson for the Town
Council.

MOVED AND SECONDED: That the nominations for the position of Council Chairperson be
accepted. (White & Arsenault) VOTE: (7 Ayes).

MOVED AND SECONDED: To nominate Tom Rumpf as chairperson. (Arsenault & DeGrandpre)
MOVED AND SECONDED: That the nominations cease. (White & DeGrandpre) VOTE: (7 Ayes).

BE IT ORDERED: That Tom Rumpf be elected Chairperson of the Town Council. (White &
Arsenault) ROLL CALL VOTE: (7 Ayes).

ED; That the nominations for the position of Council Vice Chairperson
be accepted. (Arsenault & Cassida) VOTE: (7 Ayes).

MOVED AND SECONDED: To nominate Jim Cassida as Vice Chair (DeGrandpre & Arsenault)
O MOVED AND SECONDED: That the nominations cease. (White & DeGrandpre) VOTE: (7 Ayes).

BE IT ORDERED: That Jim Cassida is elected Vice Chairperson of the Town Council. (Bishop
& Arsenault) ROLL CALL VOTE: (7 Ayes).

PRESENTATIONS AND COMMENTS FROM THE COUNCIL TO OUTGOING COUNCILORS.

Chair Rumpf presented a plaque to outgoing Chair Regier and thanked him for his service on the Town
Council. He pointed out Mr. Regier’s efforts in pulling the Council together and focusing on getting the
job done for the citizens of Freeport. A book and paddle were also given to Mr. Regier.

Mr. Regier thanked the residents from District I for giving him the opportunity to serve on the Council
these past three years. He thanked the Council Secretary for the permanent record she provides for each
meeting. He also thanked his fellow Councilors for sharing their intelligence and skills with him. He is
proud that he was able to serve with them as stewards for Town services, the Town education system,
municipal finances and the Town’s future.

Councilor DeGrandpre noted his friendship with Mr. Regier and found him to be one of the better
sounding boards in Freeport. He advised that it has been an honor and a privilege to serve on the
Council with Mr. Regier.

Councilor White explained Mr. Regier’s exceptional leadership qualities, how he valued each Councilor’s
opinions and acknowledged their contributions equally. He, too, thanked Mr. Regier for his thoughtful

Owise leadership.
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A 20-minute recess was taken and refreshments were served.

O

At 7:50 p.m. Chair Rumpf called the meeting back to order.

ITEM #200-04  To consider action relative to a moratorium on new applications for subdivisions in the Village 1
Village Commercial 2, Village Commercial 3 and Village Commercial 4 Districts.

BE IT ORDERED: That a Public Hearing be scheduled for December 7, 2004 at 7 PM in the Town
Hall Council Chambers to discuss a proposed moratorium on new subdivisions applications in the
Villagel and Village Commercial 2, 3, & 4 Districts.

BE IT FURTHER ORDERED: That 30 copies be made and distributed equally between the Town
Clerk’s Office and the Freeport Community Library for inspection by citizens. (Beaulieu & Arsenault)

MOVED AND SECONDED: To amend the order to include the schedule
(DeGrandpre & Arsenault) VOTE: (7 Ayes).

Ordinance amendments regarding subdivisions in the village timeline

Council action

Oct. 26 Dec.7 Dec.21 Dec.25 Jun 1905
adopt emergency moratorium (60 =
doye)
Public hearing set for moratorium }
not an emergency
Public hearing and final action for 6
month moratorium
Emergency moratorium expires
6 month moratorium expires

Oct.4 Oct.6 Oct20 9-NovNov. 17 Dec.1 Dec. 15 Jan-05 Feb-05 Mar-05 6-/
Planning Board action

Report of Village Planning
Committee presented to the public
review meeting comments decide
to focus on subdivisions

Discussions of recommendations
regarding subdivisions

affordable housing workshop
appoint an open space committee
agree on goals for design
standards

Review Comp Plan amendments
regarding village subdivisions
start ordinance amendments
review hold public hearings
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take action on final
- andation to Council Comp

review draft standards ]
recommend final standards B
ROLL CALL VOTE: (7 Ayes).

ITEM # 201-04  To consider action relative to an application for a Historic Preservation Grant through the Community
Development Block Grant Program to assist with the Community Center Project.

BE IT FURTHER ORDERED: That a Public Hearing be scheduled for December 7, 2004 at 7PM
in the Town Hall Council Chambers to discuss an application for a Historic Preservation Grant.

BE IT E : That 30 copies be made and distributed equally between the Town
O Clerk's Office and the Freeport Community Library for inspection by citizens. (Arsenault & Bishop)

Councilor Cassida pointed out that Councilors were given a note in their packets by the Town Planner
explaining this proposal. It is a grant opportunity that came to their attention that is specifically

geared toward renovating historic buildings and it is a little applied for grant program. They are hopeful
that the community center project restoring the two Mallet houses on Depot Street will qualify. They have
a deadline so the public hearing will be held on December 7. There is a 20% match but it is in the interest
on the bond money and the money raised during the previous community center fundraising so it is in
hand.

ROLL CALL VOTE: (7 Ayes).

ITEM #202-04  To consider action relative to accepting a bid for the Florida Lake Dam Reconstruction Project.

BE IT ORDERED: That a bid from Shaw Brothers Construction, Inc. in the amount of $136,000 to
provide for the reconstruction of Florida Lake Dam be accepted.

Note: The Conservation Commission will explain the funding sources at the meeting. (DeGrandpre &
Cassida)

Steve Walker from the Conservation Commission explained that they were successful in receiving funds
from the Natural Resources Conservation Service for this project in the amount of approximately
$108,000. Two years ago they also received funds from U.S. Fish and Wildlife Service for $50,000,
alf of which has gone to purchase land at Florida Lake. They currently have a total in hand of a
dle less than $132,000, which is short of their recommended bid with Shaw Brothers. They have





COUNCIL MEETING #19-2004

November 9, 2004

discussed options of changing the scope of work, specifically not replacing two very large culverts, which
do not need to be replaced at this time. This will reduce the cost by at least $2,500 in materials alone and q
another $2,000 in installation costs. They are also expecting to save some material on site and reuse it. “
Shaw Brothers has specialized equipment for this job and they estimated they could finish it before

December 1.

MOVED AND SECONDED: To amend the order to read up to $136,000
(DeGrandpre & Arsenault) VOTE; (7 Ayes).

ROLL CALL VOTE ON ORIGINAL ORDER AS AMENDED: (7 Ayes).

ITEM #203-04  To consider action relative to an appointment to the Cable TV Franchise Negotiations Committee.

BE IT ORDERED: That Genie Beaulieu be appointed as the Town Council Representative
on the Cable Television Franchise Negotiation Committee. (Bishop & White) ROLL CALL

VOTE: (7 Ayes).

OTHER BUSINESS:
1. Discussion on Council Liaison to Train Riders Northeast.

Mr. Olmstead explained that former Councilor Regier requested this. Mr. Regier served as the

Council Liaison and since he is no longer on the Council, another Councilor needs to accept this position.

They meet monthly at noon at the Harraseeket Inn. Councilor Bishop indicated that she might have

an interest in this position but would like some time to consider it. Councilor DeGrandpre noted that O
if Councilor Bishop were not interested, he would be willing to serve in this capacity. Mr. Olmstead

advised that someone needs to attend the meeting next Monday. Councilor Bishop will contact

Chair Rumpf of her decision.

PSAPS

Chair Rumpf brought up the information on an invitation from the Public Utilities Commission
regarding the consolidation of the PSAPS. Mr. Olmstead explained that Freeport’s Public Safety
folks will be attending this meeting. He noted that Maine currently has 40 PSAPS and the State of
New Hampshire has 2. The Govemor'’s office is looking to consolidate PSAPS into no more than
16 statewide or one per county.

Homework Assignment for Councilors

Mr. Olmstead urged Councilors to open their packets and review what is in them. Information on setting
Council goals and preferences for appointments are in the packets. He asked Councilors to turn them in
at the workshop next week completely filled out so that the Chair and Vice Chair can begin the process
of determining who will sit on the various subcommittees of the Council. They will also be able to look
at the stated goals and try to put them together in a set of goals for the Council to consider.

Mr. Olmstead advised that the other part of the workshop next week would be to discuss the proposed
Tif District for the Hilton Garden. Councilor White asked if the information requested regarding O
the groundwater retention and what it would allow for build out would be made available at that meeting.
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"z, Olmstead explained that this information would be available next week as well as if this doesn’t
. Ppen, what happens to the projects. Councilor DeGrandpre is interested in information regarding
the S-year capital plan and that both Park and School were scheduled for some recoastruction. It would
be helpful to know how close we are to doing that anyway.
Councilor Beaulieu requested a Code Book and Mr. Olmstead offered to provide one.
Chair Rumpf pointed out that the Council would be meeting in workshop format next Tuesday night.

MOVED AND SECONDED: To adjourn at 8:10 p.m. (Arsenault & DeGrandpre)
VOTE: (7 Ayes)

Respectfully Submitted,

/) N Ny

H O \_ LA
Sharon Coffin )
Council Secretary
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FREEPORT TOWN COUNCIL MEETING #18-2004
TOWN HALL COUNCIL CHAMBERS
OCTOBER 26, 2004 - 7:00 P.M.

CHAIRPERSON'S CALL TO ORDER PRESENT ABSENT EXCUSED
Rod Regier, South Street X

Thomas Rumpf, P.O. Box 819, S. Freeport x

John Arsenault, Prout Road X

Charlotte Bishop, Maquoit Drive x (Arrived at 7:03 p.m.)

Rich DeGrandpre, Timber Ridge Road X

Frederick White, 45 Pleasant Hill Road X

James Cassida, 5 Timber Ridge Road x

Chair Regier called the meeting to order at 7 p.m.

B i To waive the reading of the Minutes of Meeting #17-2004 held
on October 5, 2004 and accept the Minutes as printed.

MOVED AND SECONDED: To waive the reading of the Minutes of Meeting #17-2004 held on
October 5, 2004 and accept the Minutes as printed. (White& Cassida) VOTE: (6 Ayes) (1
Excused—Bishop)

SECOND ORDER OF BUSINESS: Announcements

Chair Regier reminded everyone that Mary Wescott, long-time Town employee died recently. She served
as Secretary to the Town Manager and also as Town Clerk. He asked for a moment of silence to
acknowledge Mrs. Wescott’s many contributions to the Town. She will be greatly missed.

Chair Regier noted that the Town Office is now open for Absentee Voting. It will be open until 7 p.m. on
Wednesday and Thursday of this week as well as regular hours 8 a.m. - 1 p.m. on Friday.

THIRD ORDER OF BUSINESS: Public Comment Period — 30 Minutes (Non-agenda Items Only)

MOVED AND SECONDED: To open the Public Comment Period. (Cassida & DeGrandpre)
VOTE: (7 Ayes).

There were none.

MOVED AND SECONDED: To close the Public Comment Period. (Cassida & Arsenault)
YOTE: (7 Ayes).






COUNCIL MEETING #18-2004
OCTOBER 26, 2004

ITEM #190-04 To consider action relative to adopting the October 26, 2004 Consent
Agenda.

BE IT ORDERED: That the October 26, 2004 Consent Agenda be adopted.
(White & Cassida)

Chair Regier requested that Item #189-04 be pulled out. Regarding an action relative to the use
of the Town Hall lawn for a rally. He had an amendment to add to it. With this item pulled out,
he asked if there were questions or concerns on the remainder of the Consent Agenda, which he
outlined for the public.

Councilor White had questions about Item #186 and #187, which were addressed by Mr.
Olmstead.

ROLL CALL VOTE ON CONSENT AGENDA WITHOUT LAST ITEM:
(7 Ayes)

Chair Regier explained that the last item on the Consent Agenda is a request from a student
group to be permitted to use the Town Hall lawn on October 31 for a rally concerning the
proposed Property Tax Cap. His thought is that it would be appropriate if a public group wants to
make a public statement on a public place. He wanted it made very clear that there is not an
endorsement by the Town Council of the actions for this group. To further this sentiment, he
asked Councilors if they could introduce an amendment that would permit the Town Manager to
authorize any other group to conduct a rally in the same area of the Town Office lawn for the
same purposes. The Council will not have another meeting before Election Day and if Council
action is required for that, it simply won’t be possible.

MOVED AND SECONDED: To amend the language in Order #189-04 authorizing the
Town Manager to authorize that other citizens groups that may have a position on the
proposed Tax Cap Referendum be permitted to use Town property for a rally if they
request it. (Rumpf & DeGrandpre) ROLL CALL VOTE: (7 Ayes).

ROLL CALL VOTE ON ITEM AS AMENDED: (7 Ayes).

ITEM #191-04 To consider action relative to the Municipal Facilities Committee’s
recommendations on the future use of the Soule School Property.
(Public Hearing)

MOVED AND SECONDED:_That the Public Hearing be opened. (Bishop &
Arsenault) VOTE: (7 Ayes).

Chair Regier noted that this is the first large public hearing that the Council has had for a while
and he reminded everyone what the rules and procedures are that the Council uses while
conducting public meetings.

O
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Councilor DeGrandpre explained that the Municipal Facilities Committee recommends leasing
the Soule School building, the playground area and associated parking to Doten Construction,
Inc. for daycare use, the parking situation is still being considered. He also referred to copies of a
lease and asked members of the public to correct any copies that were not dated November 1,
2004. While he made reference to other changes, Mr. Olmstead explained that these would have
to be handled after the public hearing. He had displayed a worksheet to help him get a sense of
the parking but clarified that it is certainly not the Committee’s parking recommendation. There
are spots that need to be determined.

Chair Regier read names from letters submitted indicating dissatisfaction with the process or
support for the Village Green (Barbara and Bill Rice, John White, Robert Berger, Eric Levi,
Mary Eliza Wengren, Peter Gurquest, Lynn Bellou, Peter Quesada, Barbara Makanowitzky,
Nancy Baker, Eric Home, Reinholt and Andrea Bratler, and Gaetano Quatucci). There is another
e-mail from Mark Miller and a supportive letter from Erich Bohrmann for the use of the
building as a daycare center as well as Valy Steverlynck of Pine Street. They are on file and will
be part of the permanent record for this discussion.

The following members of the public voiced their views and indicated whether or not they
support the daycare use and their preference for the amount of parking spaces. Gaetano
Quatrucci, Joe Migliaccio, Mary Eliza Wengren, Reid Potter, Dede Bennell, Steven Salata, Tom
Hinton of South Freeport Road, Evelyn Sawyer of Pine Street, Linda Nelson, neighbor, Wendy
Betts of South Casco, Patricia Sanford, Jasmine Clayton of 92 S. Freeport Road, Sandy Drake,
Ted Wengren, Eric Homne of Pine Street, Jane Horsfall of Main Street, Elizabeth Libbyon,
Founder of the French School, Nikki Hite, Miss Ford from the French School, Susan Miller of
Main Street, Robert Berger of Harraseeket Road, Alma Gamett of 10 Main Street, John Thomas,
Nicole Patenaude, John Garfield from Bustins Island, Amy Hunter from Yarmouth, Barbara
Hadlock and Kim Davidson of Marquis Road. Discussion followed. Becky Doten clarified
financial information that was mentioned.

MOVED AND SECONDED: That the Public Hearing be closed. (Bishop &
Rumpf) ROLL CALL VOTE: (7 Ayes).

At 9: 30 p.m. Chair Regier suggested a 5-minute recess.

The Council reconvened at 9:40 p.m. Chair Regier noted that there are four questions going
forward that need to be dealt with this evening.

Lease before the Council

Dedicated parking for Bustins Island
Discussion with park folks from South Freeport
Settlement on parking cap

PO

Councilor Cassida asked the Municipal Facilities Committee members to provide a brief
overview as to how they ended up with their number one choice. Councilors Rumpf, and White
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summarized their thought processes on this issue. Councilor Cassida indicated that he is satisfied O
with the recommendation. Councilor Arsenault pointed out that his preference would be to take -
down the building and make it into green space, provide a few parking spaces and not be

burdened by maintaining the building any longer. Councilor Bishop does not want the building

torn down. Chair Regier noted that he is totally in favor of the lease going forward. There was

Council support to go forward with the proposed lease.

Parking for Bustins Island—Councilor Cassida noted that residents of Bustins Island are Freeport
residents and they have a need for parking. He does not have a sense of how many parking
spaces should be created on this property dedicated for Bustins Island residents. He does not see
this area as an open ended for anybody type of space. Councilor Arsenault noted that some of the
parking needs to be dedicated to Bustins Island residents and other spaces dedicated to other
Freeport taxpayers. Councilor Bishop agrees there should be parking at this location but at a
reasonable fee for dedicated spots for Bustins Island. Councilor Cassida agrees with Councilor
Bishop that the spaces should be at a reasonable rate for Bustins Island residents. Chair Regier
supports dedicated parking for Bustins Island residents at a fair market rate given the location of
this property. Councilor White supports the committee’s recommendation and feels that the
Town should provide some parking for Bustins Island as it has for many years. There was
unanimous support to move forward with a piece of parking for Bustins Island residents and the
balance for Freeport residents.

Commitment for the use of the balance of the site — Councilors agreed that this is a good use of
Municipal Facilities’ time going forward regarding a shared use. They can work with the Village O
folks.

Parking limits — what quantity cap? Chair Regier indicated that the daycare would require 10
spaces. Councilor White suggested that the Council allow the committee to work on this and
come back with a reasonable recommendation. The committee has a sense to minimize the
number. A suggestion of 30 spaces or less was mentioned. Discussion followed. Chair Regier
indicated that he would hate to have the backyard chopped up but noted that the Council is
leaving the parking question open for the Municipal Facilities Committee to deal with but there
is direction that there is support for some manner of dedication to Bustins, some priority of use
of the rest of it for Freeport residents, however identified, there be some kind of a binding
commitment for a park for the balance of the property and if fairly stated, he asked if the Council
was ready to go back to the lease. Councilor DeGrandpre asked for clarification that when
Councilor Rumpf mentioned 30 spaces, if he meant 30 in addition to the daycare’s needs.
Councilor Rumpf indicated that he did see it as the maximum.

Returning to the lease, Councilor Rumpf asked if the Council could make recommendations for
changes that need to be made to the lease that the Town Manager can implement so that the
Council does not have to vote on specific lease language changes tonight. Chair Regier expects
conceptual agreement without actual language being drafted tonight. Mr. Olmstead noted that the
Town Attorney drafted the whole thing and he does not expect that it will change very much.

Councilor Rumpf had specific changes: in Paragraph 1, the definition of “premises” needs to be
clarified. The red line may change. On Page 2 in 4-D, he questioned “the tenant may not store O
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O any hazardous chemicals on the property. Is propane considered hazardous? He was advised that
it is not. He suggested that a reference be made to an exception for fuels. On Page 4 in #8
Parking, rather than saying “no parking shall occur to the rear of the building, he suggested that
the language be changed to read, “no parking for use by the tenant shall occur off the premises”.
On Page 6, 13-, all measurements of leaseable space shall be from the exterior of the outside
wall to the exterior of the outside wall”. He asked if mention of the land area should be described
as well. Mr. Olmstead agreed that it should say “as well as land depicted in Exhibit A”.
Councilor DeGrandpre referred to Page 2, 4-f, if there needs to be a reassignment, the Dotens
asked for 30 days and he feels this is reasonable. Others agreed. On page 1, the final rent for this
property will be developed by the Assessor after he runs it through his program, based on the red
lines. Councilor Cassida is comfortable leaving the Assessor to adjust the lease. Item #9, use of
the premise, Councilor DeGrandpre noted that this was probably appropriate when it was used as
a school and closed for the summer but he shares the daycare’s concern of the Town sending
someone in to use their building. It is not appropriate at this time and Mr. Olmstead indicated
that it could be reworded so that any request would be forwarded to the tenant to decide whether
she would allow another use. Jackie noted her concern for the daycare’s belongings and who
would be responsible for any losses. Mr. Olmstead noted that insurance issues would surface
when other groups want to use the building. Councilor Rumpf recommended that the Council
limit this to the use of the grounds on the premises, not the building. Others concurred. Jackie
noted that no pets should be permitted on the playground. On the last page of Schedule B,
Councilor DeGrandpre mentioned that on the heating system, there is mention of removing the
existing system and he does not want anyone tearing up the concrete and tearing pipes out of the
- floor. He suggested changing the language to read, “replace the existing system.” The boiler is

O probably okay. Under architectural design, Councilor DeGrandpre suggested changing the
language to read: “engage an architect and/or engineer if necessary to develop site plans . . ..”
Others did not agree. Councilor Rumpf does not want the tenants disturbing the woods.
Councilor Rumpf noted that the tenant should agree to complete the following: building and
grounds improvements on premises by June 30. Councilor DeGrandpre brought up the silver
bullet and that it is so big, parking spaces may be lost. Councilor Rumpf preferred to leave it the
way it is and have the Dotens work it out with Mr. Thomas. Mr. Thomas explained the right-of-
way that exists there. Mr. Olmstead offered to meet with Mr. Thomas, the Dotens and the
Assessor to figure out where the property lines are and try to figure out where the silver bullet
can be located and will come back to the Council with a recommendation. He also explained that
there would be two letters of credit.

BE IT ORDERED: That the recommendation of the Municipal Facilities
Committee regarding the future use of the Soule School Property be accepted.

BE IT FURTHER ORDERED: That the Town Manager be authorized to enter
into a lease agreement with Doten Construction, Inc. dated November 1, 2004 for
the use of a portion of the property outlined on the map titled Exhibit A as
modified on 10/26/04. (Bishop & Cassida). ROLL CALL VOTE: (7 Ayes).

ITEM #192-04 To consider action relative to a proposed amendment to the Traffic and
Parking Ordinance concerning a “No Parking Zone” on the South side
O of East Street. (Chapter 48) Public Hearing.
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MOVED AND SECONDED: That the Public Hearing be opened. (Arsenault O
& Rumpf) VOTE: (7 Ayes).

Genie Beaulieu explained that the Parking and Traffic Committee unanimously voted to bring
this forward. The request was brought to them by Jim Plummer of the Public Works Department
for safety reasons. David Bradley and James Drier, East Street residents, are in favor of this
amendment. They noted problems they are encountering with excessive noise, their driveways
being blocked, etc. Employees of the nursing home have not been using the parking lot provided
for them. Discussion followed.

MOVED AND SECONDED: That the Public Hearing be closed. (Cassida &
Rumpf) VOTE (7 Ayes).

BE IT ORDERED: That the proposed amendment to the Traffic & Parking
Ordinance be approved. (Arsenault & Cassida)

Councilor Rumpf noted that it is the intent of the Council to direct the Town Manager to talk to
the Nursing Home management about the potential problems and see if anything can be done to
resolve them while the Traffic and Parking Committee does its work.

ROLL CALL VOTE: (7 Ayes).

ITEM #193-04 To consider action relative to a Petition for Discontinuance of a O
Portion of a Town Way being the Porters Landing Road.

MOTION: That the Council receive public comment on the Petition
for Discontinuance. (Cassida & Arsenault) VOTE: (7 Ayes).

Chair Regier made sure that Councilors had all the background information and noted there is a
minor change in Exhibit A.

Bob Stevens explained the Petition for Discontinuance requested. It was suggested by Public
Works so that they would not have to maintain this small piece any longer. Discussion followed.
Mr. Olmstead noted that he would need to receive a waiver from Mr. Stevens and Ms. Selinger.

BE IT ORDERED: That pursuant to provisions of Title 23, section 3026 of the Maine
Revised Statutes and after notice and hearing, that portion of the town way accepted on
June 4, 1832 commonly known as Porter's Landing Road, in the Town of Freeport,
County of Cumberland, State of Maine described on Exhibit A attached hereto and made
a part hereof is hereby discontinued effective that date the Town Manager receives and
accepts in writing waivers of discontinuance damages from Cynthia F. Selinger, Robert
E. Stevens and Kathleen E. Sullivan.

The location of the town way is described in the June 4, 1832 records of the Town of Freeport,
and redefined by the Commissioners of Cumberland County dated September 25, 1958. O
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BE IT FURTHER ORDERED: That a public easement is retained, said easement
consisting of a ten foot wide foot path, and with all motorized vehicles other than
municipal maintenance vehicles excluded, said easement being also described on said
Exhibit A running from the public way and connecting to the ten-foot wide public
casement retained in the Order of Discontinuance of a portion of Porter’s Landing Road
recorded in the Cumberland County Registry of Deeds, Book 11523, Page 293.
Reference is made to a Standard Boundary Survey prepared by Owen Haskell, Inc.
entitled "Standard Boundary Survey on South Freeport Road, Porters Landing Road, in
Freeport, Maine for Hugh M. Phelps” dated June 6, 1989, and last revised October 19,
1993, to be recorded.

BE IT FURTHER ORDERED: That all abutters having waived any claim for damages,
no damages shall be paid to any abutting property owners, the names of whom, as
determined from the assessment records of the Town of Freeport are as follows:

Cynthia F. Selinger Kathleen E. Sullivan
Robert E. Stevens

BE IT FURTHER ORDERED: That the Town of Freeport shall deed to Robert E.
Stevens and Kathleen E. Sullivan any portion of said portion of Porter’s Landing Road
hereinabove vacated owned by the Town of Freeport by virtue of said vacation and the
Town Manager is authorized to execute and deliver such deed upon the effectiveness of
such vacation.

MOVED AND SECONDED TO ADOPT AS PRINTED: (Cassida & Arsenault)
ROLL CALL VOTE: (7 Ayes)

ITEM #194-04 To consider action relative to a petition for Discontinuance of a Town
Way being Chase Court Road.

MOVED AND SECONDED: That the Council receive public comment on the
Petition for Discontinuance. (DeGrandpre & Cassida) VOTE: (7 Ayes).

James Hatch explained that the Housing Trust is requesting this discontinuance. It is an internal
driveway of Varney Square Estates developed in the late 60s. They have enjoyed the fact that it
has been plowed and repaved by the Town. Discussion followed. Mr. Olmstead indicated that he
would require a waiver from Mr. Hatch.

BE IT ORDERED: That Chase Court, as described on Exhibit A attached hereto
and made a part hereof, formerly known as ‘Freeport Projects Road,” is hereby
discontinued as a town way pursuant to 23 M.R.S.A. §3026, the Town of
Freeport hereby reserving no public easement or other rights in said town way
discontinued hereby.
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BE IT FURTHER ORDERED: That no damages shall be awarded.

BE IT FURTHER ORDERED: That the Town of Freeport shall deed to the
Freeport Housing Trust, Inc. any portion of Chase Court Road hereinabove

vacated owned by the Town of Freeport by virtue of said vacation and the Town
Manager is authorized to execute and deliver such deed upon the effectiveness of

such vacation. (DeGrandpre & Rumpf) ROLL CALL VOTE: (7 Ayes).

ITEM #195-04 To consider action relative to an emergency moratorium on new
applications for subdivisions in the V-1, VC-II, VC-IIl and VC-IV
Districts

Chair Regier pointed out that this moratorium will require 5 votes to pass.

WHEREAS, with the goals of preparing for and effectively managing anticipated residential

growth in the Town of Freeport, and having identified Freeport Village as an area with potential

for accommodating future growth, the Freeport Town Council created a Village Planning

Committee; and

WHEREAS, the Village Planning Committee was charged with proposing ordinance

amendments necessary to implement its vision of the *“Village” as a growth area; and

WHEREAS, the Village Planning Committee has completed its work and made its

recommendations to the Freeport Town Council; and

WHEREAS, the Town Council has reviewed the report of the Village Planning Committee and

has charged the Planning Board with the responsibility of preparing

ordinance revisions and new ordinance provisions to implement those recommendations of the

Village Planning Committee and endorsed by the Planning Board; and

WHEREAS, the report of the Village Planning Committee recommends that the Freeport

Subdivision Ordinance be amended to include open space requirements, village road standards,

sidewalk and bikeway standards, and design standards for buildings; and
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WHEREAS, the report of the Village Planning Committee recommends allowing a higher

density in the Village by lowering the minimum lot size; and

WHEREAS, the recommendations of the report of the Village Planning Committee pertinent to
this Ordinance would apply in the following zoning districts: Village 1, Village Commercial 2,
Village Commercial 3, and Village Commercial 4; and

WHEREAS, undeveloped parcels, redevelopments, and conversions of single family homes to
apartments in the districts above are currently zoned to allow residential subdivisions; and
WHEREAS, the Town Council anticipates that continued residential growth in Freeport will put
development pressure on property in the Village; and

WHEREAS, until the Town completes the steps needed to implement those recommendations
made by the Village Planning Committee endorsed by the Planning Board, the application of the
Town’s existing Comprehensive Plan and land use ordinances is inadequate to prevent serious

public harm from rapid, uncontrolled residential development in these districts; and

WHEREAS, subdivisions as defined by Title 30A 4401(4)create the greatest potential for serious
adverse impact if they are developed before the Town has had the opportunity to revise, update
and strengthen its land use ordinances; and

WHEREAS, amendments to previously approved subdivisions that do not include the creation of
additional lots or residential units do not pose the same potential problems as creation of new
subdivisions; and

WHEREAS, the Town Council finds that the problems giving rise to the need for a moratorium
exist; and

WHEREAS, the Planning Board has communicated to the Town Council that it needs time to

finalize its consideration of the recommendations of the Village Planning Committee and prepare





COUNCIL MEETING #18-2004
OCTOBER 26, 2004

the ordinance revisions and new ordinance provisions needed to implement the recommendations

of the Village Planning Committee endorsed by the Planning Board; and

WHEREAS, the Town Council finds that the Planning Board is working diligently and is making

reasonable progress to alleviate the problems giving rise to the need for the moratorium; and

WHEREAS, the Town Council finds that these circumstances justify emergency action under

Section 2.14 of the Freeport Town Charter;

NOW, THEREFORE, the Town of Freeport hereby ordains as follows:

1.

Acceptance, processing and acting upon applications prohibited. During the time

this Ordinance is in effect, no officer, official, employee, office, board or agency
of the Town of Freeport shall accept, process, approve, deny, or in any other way
act upon any application for a subdivision, as defined by 30-A M.R.S.A. §
4401(4), in the Village 1, Village Commercial 2, Village Commercial 3, and/or
Village Commercial 4 zoning districts, as those districts are defined and identified
in the Zoning Ordinance of the Town of Freeport, Maine.

Applicability. Notwithstanding anything to the contrary in 1 M.R.S.A. § 302, this
Ordinance applies to any application for a subdivision as defined in 30-A
MR.S.A. section 4401(4), whether or not such application had become a
“pending proceeding” as defined in 1 M.R.S.A. § 302 prior to the enactment of
this Ordinance.

Effective date and duration. This Ordinance takes effect immediately upon
enactment by the Freeport Town Council and shall remain in effect through
December 25, 2004, unless extended, amended or repealed by the Freeport Town

Council.
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4.  Exception for previously approved subdivisions. This Ordinance shall not apply
to any application for a subdivision amendment provided no new lots or units are
created by the amendment. (Cassida & Arsenault)

Town Planner, Donna Larson, explained that an application has been filed in the Village area,
which is prompting the need for this emergency 60-day moratorium. She doesn’t want anyone to
think that it will last for only 60 days but, in fact, over the course of the 60 days, the Planning
Board is recommending that a full six-month moratorium go into place. A consultant will be
hired to develop design standards. She noted that the timeline provided to the Council is realistic
and the Planning Board has agreed to double up on its meetings to get through this work. Mr.
Olmstead noted that an extension will require a public hearing and he will require some language
to put on the next Council agenda. Discussion followed.

Councilor DeGrandpre is not convinced there is an emergency at this time. Councilor Cassida
supports the work being done by the Village Planning Committee but has a hard time enacting a
moratorium when an applicant has an application in the process. Councilor White has no
problem supporting this. He is interested in the long-term outcome. Councilor Rumpf agrees
with Councilor White but mentioned that the work of the Village Planning Committee has been
going on for a long time and is well known. The Council should take into consideration the
interests of the entire town. Councilor Bishop agreed with Councilors White and Rumpf.
Councilor Arsenault agreed with them as well and added that the end result may to the project’s
advantage. It may find more flexibility than it does now. Chair Regier noted that the Council
appoints people and gives them support for the various committee work around town. The
timeline Ms. Larson submitted should be a necessary part of anyone’s consideration going
forward.

Councilor DeGrandpre noted that Freeport has a reputation for being pretty difficult to work with
and he doesn’t want to go back to this. Genie Beaulieu noted that she strongly supports this
moratorium and that it is the right way to go. Ms. Larson indicated that the developer would like
the new standards but they cannot be applied at this time.

ROLL CALL VOTE: (6 Ayes) (1 Nay—DeGrandpre).
Chair Regier asked the Secretary to be sure the timeline is included in the record.

ITEM #196-04 To consider action relative to approving an Easement Deed between
the Town of Freeport and RT New England Franchise, LLC on a
parcel of land known as the B.H. Bartol Library, 55 Main Street (Tax
Map 11, Lot 39).

BE IT ORDERED: That the Easement Deed on the parcel of land known as the
B.H. Bartol Library, 55 Main Street (Tax Map 11, Lot 39) dated October 26,
2004 be approved.

BE IT FURTHER ORDERED: That the Town Manager be authorized to
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execute the easement deed on behalf of the Town of Freeport.

BE IT FURTHER ORDERED: That in consideration for the easement, the
Town of Freeport accept the term outlined in Propane Tank Agreement dated
October 26, 2004. (Arsenault & Bishop)

Chair Regier noted that there is a page missing on the propane tank agreement. Mr. Olmstead
had a new copy of the 3-page propane tank agreement. Mr. Olmstead explained the agreement.
Ruby Tuesday will provide a new roof on the Bartol Library Building estimated to cost in excess
of $32,000. They will repoint all the stonework on the building as well as any brickwork that
needs repointing. They will repair the steps and make improvements to the lawn areas as per
Project Review Board approval, which they are now in the middle of and they also agreed to
forever maintain the lawn areas around the former library. This monetary consideration is in
excess of $50,000. Exhibits B, C and D cannot be developed until they get through the Project
Review Process. A is the easement itself.

Mr. Olmstead shared the parking lease terms with Councilors and noted that this depletes the
Town’s parking supply that it has for lease and reserves 40 spaces for the Community Center
project in that lot. He will go back and recalculate. There may one or two spaces left but he will
not commit those spaces until after the Community Center Project number is determined. Those
spaces are leased for a 25-year period with options beyond that at $75 per space per month with
3% annual increases. It’s a very good deal for the Town.

ROLL CALL VOTE : (7 Ayes)

Councilor Rumpf commended Mr. Olmstead for continuing to find creative ways to bring
revenue to the Town.

ITEM #197-04 To consider action relative to an executive session to discuss Cable TV
Franchise Negotiations. (M.S.R.S. Title I Section 405 Subsection 6C)

Chair Regier advised that it is not necessary to enter into an executive session and
suggested tabling it indefinitely and introduce an item not on the printed agenda to accept the
draft charge membership for a Cable TV Negotiating Committee.

MOVED AND SECONDED: _ To table Item #197-04 indefinitely and introduce an
item not on the printed agenda. (Arsenault & Rumpf) VOTE: (7 Ayes).

MOVED AND SECONDED: To accept the draft charge of the membership for
a Cable TV Negotiating Committee (Rumpf & Arsenault)

Chair Regier pointed out the committee’s qualifications. Councilor Cassida wanted the record to
show that Mr. Goran’s name was brought forward to serve on this committee but he was not
selected to be on this committee. Chair Regier explained that this is a very strong committee for
the Town.

12
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ROLL CALL VOTE: (7 Ayes)
OTHER BUSINESS:

1. Discussion on request from Recreation Committee for additional funding to complete the
Pownal Road Irrigation Project.

Russ Martin, Chair of the Recreation Committee gave a brief update to the Council. The
underground tanks have been installed and the project should be completed in the spring. At the
August 10" meeting the Council authorized expenditures of $51,250 for an above ground water
reel system. During the past few months they have asked user groups for donations to enable
them to upgrade to an in-ground irrigation system. While donations have been offered, the user
groups requested that they come to the Town and ask the Town to come up with the additional
money first. He provided a resolution with an updated estimate asking for money for an in-
ground irrigation system and contingency money. They are asking that the Town fully fund the
project. If the Town cannot do this, they are asking that the Town allow them to accept donations
from non-profit groups if the Town will not come forth with the extra money. There are no
contractual obligations to the donations. Chair Regier noted that the Council approved $52,000
for the capital budget which is a difference of $750. Discussion followed.

MOVED AND SECONDED: To introduce an item not on the printed agenda.
(Arsenault & Rumpf) VOTE: (7 Ayes)

MOVED AND SECONDED: that the Council authorize the full expenditure of the
Capital Budget amount for irrigation which is $52,000 for this project and authorize the
Town Manager to accept contributions of up to $5,000 as approved by various groups to
go towards this project. (Rumpf & DeGrandpre) ROLL CALL VOTE: (7 Ayes).

Mr. Olmstead explained that a list of the pledges will need to be provided and he will put them
on a future agenda for adoption by the Council.

NET Program update.

Chair Regier referred to a memo accompanied by spreadsheets provided by the Finance Director
yesterday. Mr. L’Heureux explained the various components involved. The NET program
experienced an approximate $82,000 deficit last year. He pointed out that he has seen a strong
recovery in the billing element beginning in July. The wheelchair element of the program is not
self-funding and it is his recommendation that that part of the element be terminated. Chief Paul
Conley would prefer to keep the wheel chair van and serve some customers on a cash basis.
These are short trips and he is reasonably sure he can meet those needs. Mr. Olmstead pointed
out that unless there is a monetary benefit to the Town of Freeport, his recommendation would
be to cut the program in its entirety, with notice, as of January 1. Mr. L’Heureux has not gotten
to the point of fine-tuning the analysis and there are elements he will follow up on. He
suggested reevaluating the NET Program as a whole at the end of December.

The paramedics that are the providers of the Rescue Emergency component were being funded
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out of the NET program and a substantial deficit was the result of that experience. The cost of \
those paramedic/fire fighters should have been borne by the Rescue/Reserve, which are the fees C"
collected on the emergency side to pay for the continuing replacement of the ambulances and

some of the operational costs of the rescue. There is approximately $400,000 in that reserve

which is not taxpayer money. He recommends that the Council fund $200,000 from this

rescue/reserve to pay a portion of the deficit that has accumulated over the life of the program.

This will leave a $50,000 deficit and the hope would be that once the program is under control, it

will be able to recover that $50,000 deficit. He answered questions for Councilors.

MOVED AND SECONDED: To take up an item not on the printed agenda. (Cassida &
DeGrandpre) VOTE: (7 Ayes).

MOVED AND SECONDED: To terminate the wheelchair program as of December 31,
2004 and transfer $200,000 out of the Ambulance Reserve/Rescue to the NET program
recognized as of June 30, 2004. (Cassida & Arsenault) ROLL CALL VOTE: (7 Ayes).

Chair Regier asked that the Council receive the transit study dated 8/23/04 from Crickelier
Associates.

MOVED AND SECONDED: To take up an item not on the printed agenda. (Bishop &
DeGrandpre) VOTE: (7 Ayes).

Chair Regier only wanted to say that the Council is receiving this transit study. There is a
$20,000 Town appropriation from Traffic and Parking reserves in 2001 and he wants to be sure
the Council knows what is going on with it.

MOVED AND SECONDED: To receive the transit study by Crickelier Associates.
(Bishop & DeGrandpre) VOTE: (7 Ayes).

Mr. Olmstead noted that the Maine Service Coalition group met on October 7 and unanimously
endorsed the Chamber of Commerce’s tax reform proposal. They have to meet formally again in
November at their annual meeting where the real endorsement of this proposal will take place.
He has been reviewing the Chamber’s proposal and it does place limitations on spending at all
levels of government. While he has not discussed this with the school folks, he feels it is
something that the municipal side can live with. He has been looking at a five-year history of the
growth in town on a valuation basis and tried to determine what type of budgetary increases the
Town would have been allowed under this proposal. It appears that we would have been in the 4-
5% range on an annual basis and this is something that we could easily live with. The bill caps
spending at all levels of government, county, state and local. It is not just municipalities. He was
surprised that the entire coalition signed off on this.
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Councilor DeGrandpre pointed out that the Council is invited to attend a Bustins Island
Overseers meeting on November 6 at 10 am. at the Public Safety Building. The Municipal
Facilities Committee will meet next Thursday, November 4 at 7:30 a.m. Mr. Olmstead will get
someone to staff it in his absence. The agenda will be parking.

ITEM #198-04 To consider action relative to an executive session to discuss the Town
Manager’s Annual Evaluation. (M.S.R.S. Title I Section 405
Subsection 6A.)

MOVED AND SECONDED: _ That the Town Council enter into executive session to
discuss the Town Manager’s Annual Evaluation. (Rumpf & Bishop) VOTE: (6 Ayes)
(1 Excused—Arsenault).

MOVED AND SECONDED: That the Council reconvene. (Rumpf & Bishop)
YOTE: (6 Ayes) (1 Excused—Arsenault

MOVED AND SECONDED: To adjourn at_1:31 p.m. (DeGrandpre & Cassida)
ROLL CALL VOTE: (6 Ayes) (1 Excused—Arsenault)

Respectfully Submitted,

Council Secretary
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