AGENDA

DATE: August 9, 2022
TIME/PLACE: 7:30 AM - 9:00 AM
PRESENT: Chair Greg Michaud, Vice-Chair Liz McDonald, Councilor Chip Lawrence, Police Chief Nate Goodman, Sally
Walsh, Andy Seymour, Phil Wagner, Barbara Guffin, Adam Bliss
ABSENT:
GUESTS:
TOPIC DISCUSSION ACTION
I.  Welcoming e Welcoming comments Informational
Comments e Reviewed Agenda only, no vote.
(Liz)
(5 minutes)
[I.  Minutes Motion to accept the July 12, 2022 minutes by ; TBD.
(Liz) seconded by ; abstained by
(5 minutes) in favor, opposed, abstained, and
absent.
[ll.  Downtown Vision e Updates TBD.
Task Force e Downtown Task Force Agenda and Spreadsheet
(Bliss) e Project Selections
(10 minutes) e Project Sign-ups (Champions)
[ ]
IV.  Connect Freeport e Identify Priorities Informational
Update e Mallett Drive only, no vote.
(Liz) e YMCA to Downtown Village
(15 minutes) e Concord Brook Trail Update
¢ YMCA Meeting
e Desert Road Bridge to Railroad Overpass and through the Village Segments.
e Hedgehog Mountain: NEMBA.




General
(Bliss)
(15 minutes)

Grants

o0 U.S. DOT: Safe Streets and Roads for All

0 Reconnecting Communities

0 Maine DOT Village Partnership Initiative (VPI)
Update on Grant Proposal Process Work
Town Hall Site Plan
Bridge Updates
Complete Streets Policy Updates — volunteers?
Committee vacancy

Informational
only, no vote.

VI.

Adjournment

Motion to adjourn.

The next meeting is scheduled for September 13, 2022.

Motion passed.
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