
November 1, 2023

Ms. Caroline Pelletier 
Town of Freeport 
30 Main Street 
Freeport, ME 04032 

RE:  Site Plan Review Application for Shoreline Stabilization on behalf of Claire Martin 
located at 35 Merganser Way, Freeport, ME (Map #5A, Lot #11A). 

Dear Ms. Pelletier: 

On behalf of Claire A. Martin (Applicant), Flycatcher, LLC (Flycatcher) is pleased to submit a Site Plan 
Review Application for approval for the stabilization of a portion of the shoreline with riprap and make 
modifications to her exisitng access stairs to her dock. Details of modifications to be made to her dock have 
been submitted in a Wharfing Out Application. The Applicant proposes to remove the existing failing timber 
retaining wall and stabilize approximately seventy (70) feet of the shoreline with riprap that extends six (6) 
feet below the Highest Annual Tide (HAT) line and four (4) feet above the HAT. Additionally, the applicant 
proposes to replace their existing four (4) feet wide by eight (8) feet long wooden access steps with four (4) 
feet wide by six (6) feet long granite access steps. Flycatcher has reviewed Section 602 of the Town of 
Freeport’s Zoning Ordinance Code and Chapter 65 of the Town of Freeport’s Shoreland Zoning and 
believes the project is in compliance with those standards.  Please review the attached information 
demonstrating compliance with those sections. 

The Applicant has submitted a Natural Resources Protection Act (NRPA) Application to the Maine 
Department of Environmental Protection (DEP) and the U.S. Army Corps of Engineers (Corps) and relevant 
portions of the application are included with this application.  A copy of each permit approval will be 
forwarded to the Town upon receipt.   

Thank you in advance for your consideration of this Application.  If you require any additional 
information or clarifications, please feel free to contact me at 207 - 837 - 2199 or by email 
at tim@flycatcherllc.com. 

Sincerely, 
Flycatcher, LLC. 

Timothy A. Forrester, Director
Coastal Resources 
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Town of Freeport 
Planning Department

Application for Review

Project Type: (check all applicable) 

_______ Site Plan Review _______ Design Review Certificate  _______ Subdivision 

 Tel:  
 (If a Company, provide name of person also) 

Address: 

Email: 

2) Interest in Property: Please attach a copy of the recorded deed for the property.  If the applicant is not the property
owner, a purchase and sale agreement or a lease agreement shall also be submitted to show that the applicant has a
serious interest in the project and sufficient title, right, and/or interest to complete the project.  The amount being
paid for the property may be blacked out. This application will not be processed without this information.

3) Do you own any abutting property? Yes No 

If yes, please explain:

4) Property Information:

Present Use of Property   

Location:  Street Address

     Assessor’s Office Map: Lot: 

  Size of Parcel (acres):  Zoning District (s): 

5) Design Review Information (please circle one from each category)

    Design Review District:      One   Two  Not in the Design Review District 

    Building Class, as designated on the Design Review District Map(s):  A    B C 

Is this building in the Color Overly District: Yes No 

Please describe the proposed changes:  

X

_______ Zoning Ordinance Amendment      _______ Other (please explain)________________________________  

Name of ProjectMartin Shoreline Stabilization and Access Steps

Proposed Use of Property: Residential

1) Applicant Information:

Name: Claire A. Martin (207) 272	-	3715

6 Goodrich Drive, Naples, ME 04055 

jandc04021@hotmail.com

Residen2al

35 Merganser Way

5A 11A

0.16	ac res  MDR-1, AE

The Applicant proposes to stabilize seventy  (70) feet of the shoreline and replace 
access steps to her dock.  
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6) Other Information:

Proposed # of Buildings:     Gross Square Footage of Non-Residential Buildings: ________________ 

Is Zoning Board of Appeals Approval Required? Yes No 

If YES, provide reason ___________________________________________________ 

7) Subdivision Approval or a Subdivision Amendment: (if applicable)

Proposed Number of Lots   

Does the applicant intend to request any waivers of Subdivision or Site Review provisions?

NO _________  YES _________

If YES, list and give reasons why

 Tel:   

 Tel:  

Application Fee: $__________ Abutter Fee: $__________ 

Submission:  This application form, along with required accompanying materials, must be submitted to the Town Planner 
at least 21 days prior to the meeting at which it is to be considered. 

The undersigned, being the applicant, owner or legally authorized representative, states that all information in this 
application is true and correct to the best of his/her knowledge and hereby does submit the information for review by the 
town and in accordance with applicable ordinances, statutes and regulations of the Town, State and Federal 
governments. 

_________________________________________________ 
  DATE    SIGNATURE OF APPLICANT/OWNER/REPRESENTATIVE 

N/A N/A

N/A

X

(207) 837	-	2199

(207) 837	-	2199

8) Applicant’s Engineer, Land Surveyor, Landscape Architect and/or

Planner: Name:

Address: 

Email: 

9) Billing Contact (If different than applicant information)

Name:  Flycatcher, LLC

Address:  106 Lafayette Street, Suite 2A, Yarmouth, ME 04096

Email: 2m @flycatcherllc.co m

______11/1/2023____________ 

Tim Forrester, Flycatcher LLC

106 Lafayette Street, Suite 2A, Yarmouth, ME 04096

tim@flycatcherllc.com
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Project Name____________________________________________________  Date_________________ 

Town of Freeport 
Site Plan Review Submission Checklist – Smaller Projects 

Per Section 602 of the Freeport Zoning Ordinance 
Submission Requirements:  When the owner of the property or authorized agent makes formal 
application for Site Plan Review, the application for the Site Plan or an amendment to an approved plan 
shall contain at least an application, a deed for the property, plans, building elevations, and a cover 
letter.  More details on each of these items are listed below.  The Town Planner shall make an initial 
review of the application to determine if it is complete.   

Requirement Check if 
included 

If the item has not been included 
with the submission, a waiver must 

be requested.  Please explain the 
reason: 

Application: A fully executed and signed copy of the 
application for Site Plan Review.  The application 
form will be provided by the planning department. 

  

Deed:  A copy of the recorded deed for the 
property.  If the applicant is not the property owner 
a purchase and sale agreement or a lease 
agreement shall also be submitted to show that the 
applicant has a serious interest in the project and 
sufficient title, right, and/or interest to complete 
the project. The amount being paid for the property 
may be blacked out. 

  

Cover letter:  A cover letter explaining the project 
should include details on any proposed construction 
or change of use that can’t be explained by the 
plans.  The cover letter should also list other local, 
state, or federal permits or licenses that will be 
required.  If applicable, the cover letter should 
include the applicant’s intent for ownership of the 
open space. 

  

Plans:  At least twelve (12) copies of a site plan 
drawn at a scale sufficient to allow review under the 
Criteria and Standards of section (G) of Section 602, 
but at not more than 50 feet to the inch for that 
portion of the total tract of land being proposed for 
development and twelve (12) copies of the plan on 
11 X 17” size sheets.  All plan sheets must also be 
submitted electronically in a pdf format.  All plans 
shall include the following information:  

  

a. Owner’s name, address and signature;   
b. Boundaries of all contiguous property under 

the control of the owner or applicant 
regardless of whether all or part is being 
developed at this time; 

  

c. The bearings and distances of all property   

Zdyb	Shoreline	Stabiliza2on 8/10/2022

X

X

X

X

X

X

X

 

 



lines, and easements and the location of the 
adjacent right-of-way.  A formal survey is 
recommended for new developments; 
however, the Project Review Board may 
waive the requirement of a formal boundary 
survey when sufficient information is 
available to establish, on the ground, all 
property boundaries;        

d. Zoning classification(s) of the property and
the location of Zoning District boundaries if
the property is located in two or more
Zoning Districts;

e. The lot area of the parcel and the road
frontage;

f. The location, size, and type of all existing
and proposed buildings and structures
(including size and height) and:

the setbacks from property lines, 
driveways 
sidewalks 
parking spaces 
loading areas 
open spaces 
large trees  
open drainage courses 
signs 
exterior lighting 
service areas 
easements 
landscaping 

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

x
X

X	-	AERIAL	IMAGE	SHOWS	EXISTING	VEGETATION
X

X

X

X

 

 



 

 



Exhibit 1. Project Description 

Introduction and Project Purpose. The Applicant owns an approximate 0.16-acre parcel of land 

located on Merganser Way and adjacent to Casco Bay in the Town of Freeport, Maine (see Exhibit 

3.0). The site is developed with a residential structure and associated development, including a 

timber retaining wall, existing pathway, access steps, and dock that consists of a pier, ramp, and 

float that extends into the intertidal zone. The shoreline and timber retaining wall is undergoing 

varying degrees of erosion and the residential structure, path, access stairs, and Merganser Way 

are located between fifteen (15) and eighty (80) feet from the top of the bank. The Applicant’s 

project purpose is to stabilize the shoreline to protect the existing structures and limit the extent 

of future erosion. Furthermore, storm surge is overtopping the dock at its current height and the 

existing design does not accommodate the Applicant’s watercraft. The Applicant proposes to raise 

the dock one foot and six inches (1.5) feet to prevent damage to the structure and widen the 

structure from four (4) feet to six (6) feet to accommodate the Applicant’s watercraft. To 

accommodate the increased height of the dock, the Applicant proposes to extend the ramp, and 

add an additional low-profile float to accommodate the Applicant’s watercraft. Flycatcher 

investigated the site and the surrounding area to determine the feasibility of stabilizing the 

shoreline to meet project goals while avoiding and minimizing impacts to the environment.  Based 

on the Applicant’s needs, the existing conditions of the site, and the outcome of our investigations, 

the following design criteria have been determined.        

SHORELINE STABILIZATION 

 In order to address the safety issue of ongoing erosion and protect the existing structures, the 

Applicant proposes to place irregular stones that measure approximately two (2) to four (4) feet 

in diameter along the shoreline with varying heights, depending on the extent of erosion. The 

riprap will follow the natural contour of the shoreline and has been designed with two (2) separate 

areas designated as the northerly and southerly section. In the southerly section, the riprap will 

measure approximately forty-two (42) feet long and will extend approximately four (4) feet above 

the Highest Annual Tide (HAT) line as measured vertically from the base of the slope and six (6) 

feet below the HAT as measured horizontally from the base of the slope. As a result of the riprap 

below the HAT, there will be approximately two hundred ten (210) square feet of direct impacts 
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to the coastal wetland. In the northerly section, the riprap will measure approximately twenty-

eight (28) long and will extend approximately four (4) feet above the highest annual tide line as 

measured vertically from the base of the slope and approximately six (6) feet below the HAT as 

measured horizontally from the base of the slope. As a result of the riprap below the HAT, there 

will be an additional one hundred forty (140) square feet of impacts to the coastal wetland for a 

cumulative total of three hundred fifty (350) square feet of impact to the coastal wetland. In each 

area, the bottom row of riprap will be buried in a trench and set to a depth of ½ the stone’s 

diameter or pinned to existing ledge. The bank will be cut back or graded to achieve a 1H: 1V slope 

where necessary and filter fabric and six (6) inch minus stone will be placed below the riprap. 

Native plantings will be placed at the top of the riprap as further described in Exhibit 6.0. The 

installation of the riprap does not require additional upland development or any vegetation to be 

removed.   

DOCK REPLACEMENT 

In order to address the safety issues of storm surges over topping the dock at its current height,  

the Applicant proposes to alter their existing access steps and dock that currently consists of a set 

of four (4) feet wide by eight (8) feet long wooden steps, a four (4) feet wide by twenty (20) feet 

long pier, a three (3) foot wide by thirty (30) foot long ramp, and an eight (8) foot wide by twenty 

(20) foot long float (Department order #L-23945-4E-A-N). The Applicant proposes to replace the

wooden steps with four (4) feet wide by six (6) feet long granite steps, raise the height of the dock

by one foot and six inches (1.5) feet, widen the dock from four (4) feet to six (6) feet, replace the

ramp with a three (3) feet wide by forty (40) feet long ramp, and add a five (5) feet wide by eight

(8) feet long low profile float on the end of the existing float. Two additional eight (8) inch by eight

(8) inch support pilings will be added to support the dock. This will result in two additional  square

feet of impact to the coastal wetland.
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a. Preservation of Landscape: The landscape shall be developed in such a manner as to be in
keeping with the character of the surrounding neighborhoods and in accordance with good
development practice by minimizing tree and soil removal, retaining existing vegetation where
desirable, and keeping any grade changes in character with the general appearance of
neighboring areas. If a site includes a ridge or ridges above the surrounding areas and provides
scenic vistas for surrounding areas, special attempts shall be made to preserve the natural
environment of the skyline of the ridge. Existing vegetation and buffering landscaping are
potential methods of preserving the scenic vista.
Riprap will not be installed above the top of the natural bank and the steps will be made of
natural material (granite) and will be flush with the landscape. Once construction is complete, 
native vegetation will be planted in accordance with the Town of Freeport’s Shoreland 
Zoning Ordinance.  This includes Bar Harbor Juniper (Juniperus horizontalis), Northern 
Bayberry (Myrica pensylvanica), and Beach Plum (Prunus maritima), planted three (3) feet 
on center.

b. Relation of Proposed Buildings to the Environment: The design and layout of the buildings
and/or other development areas shall encourage safety, including fire protection. Proposed
structures shall be related harmoniously to the terrain and to existing buildings and land uses in
the vicinity which have a visual relationship to the proposed buildings. Visual compatibility, not
uniformity with the surrounding area, shall be emphasized. Special attention shall be paid to
the scale (mass), height and bulk, proportions of the proposed buildings, the nature of the open
spaces (setbacks, landscaping) around the buildings, the design of the buildings (including roof
style, facade openings, architectural style and details), building materials and signs. If the
structure is in the Design Review District, the Project Review Board shall incorporate the
findings of the standards or the Design Review Ordinance in its Site Plan Review findings.
The project does not involve the construction of additional buildings on the project site.

c. Vehicular Access: The proposed layout of access points shall be designed so as to avoid
unnecessary adverse impacts on existing vehicular and pedestrial traffic patterns. Special
consideration shall be given to the location, number, and control of access points, adequacy of
adjacent streets, traffic flow, sight distances, turning lanes, and existing or proposed traffic
signalization and pedestrial-vehicular contacts. The entrance to the site shall meet the
minimum sight distance according to MDOT standards to the greatest extent possible
The project does not involve additional vehicular access.

d. Parking and Circulation: The layout and design of all means of vehicular and pedestrial
circulation, including walkways, interior drives, and parking areas shall be safe and convenient
and, insofar as practical, shall not detract from the proposed buildings and neighboring
properties. General interior circulation, separation of pedestrian and vehicular traffic, service

traffic, drive-up facilities, loading areas, and the arrangement and use of parking areas shall be 
considered.  
The project does not involve additional parking areas. 



e. Surface Water Drainage: Adequate provisions shall be made for surface drainage so that 
removal of surface waters will not adversely affect neighboring properties, down-stream 
conditions, or the public storm drainage system. The increase in rate of runoff in the post 
development condition shall be held to a zero or less percent of the predevelopment condition 
unless an engineering study has been performed as described in Section 529.2 above. On-site 
absorption shall be utilized to minimize discharges whenever possible. All drainage calculations 
shall be based on a two year, ten year and twenty-five year storm frequency. Emphasis shall be 
placed on the protection of floodplains; reservation of stream corridors; establishment of 
drainage rights-of-way and the adequacy of the existing system; and the need for 
improvements, both on-site and off-site, to adequately control the rate, volume and velocity of 
storm drainage and the quality of the stormwater leaving the site. Maintenance responsibilities 
shall be reviewed to determine their adequacy.
The shoreline stabilization is being installed to alleviate erosion issues and ensure maintained 
surface drainage.

f. Utilities: All utilities included in the site plan shall be reviewed as to their adequacy, 
safety, and impact on the property under review and surrounding properties. The site plan 
shall show what provisions are being proposed for water supply, wastewater, solid waste 
disposal and storm drainage. Whenever feasible, as determined by the Project Review 
Board, all electric, telephone and other utility lines shall be installed underground. Any utility 
installations above ground shall be located so as to have a harmonious relationship with 
neighboring properties and the site.
The project does not involve changes to the existing utilities on-site.

g. Advertising Features: The size, location, texture and lighting of all exterior signs and outdoor 
advertising structures or features shall not detract from the layout of the property and the 
design of proposed buildings and structures and the surrounding properties, and shall not 
constitute hazards to vehicles and pedestrians.
The project does not propose any advertising structure or features.

h. Special Features: Exposed storage areas, exposed machinery installations, service areas, truck 
loading areas, utility buildings and structures, similar accessory areas and structures, shall be 
subject to such setbacks, screen plantings or other screening methods as shall reasonably be 
required to prevent their being incongruous with the existing or contemplated environment 
and the surrounding properties.
The project does not propose exposed storage areas, machinery installations, service areas, 
truck loading areas, utility buildings or structures, or similar accessory areas or structures.

i. Exterior Lighting: All exterior lighting shall be designed to encourage energy efficiency, 
to ensure safe movement of people and vehicles, and to minimize adverse impact on 
neighboring properties and public ways. Adverse impact is to be judged in terms of hazards to 
people and vehicular traffic and potential damage to the value of adjacent properties. 
Lighting shall be arranged to minimize glare and reflection on adjacent properties and the 
traveling public. For

 

 



all proposed lighting, the source of the light shall be shielded and the light should be directed to 
the ground, except in the case of ground sign lighting. In the Village Commercial 1 and 2 
Districts, lighting for pedestrian walkways and adjacent public sidewalks shall also be provided.  
The project does not propose exterior lighting. 

j. Emergency Vehicle Access: Provisions shall be made for providing and maintaining convenient 
and safe emergency vehicle access to all buildings and structures at all times.
The project will utilize the existing vehicle access which is sufficient for convenient and safe 
for emergency vehicle access.

k.Landscaping: Landscaping shall be designed and installed to define, soften, or screen the 
appearance of off-street parking areas from the public right(s)-of-way and abutting properties, 
to enhance the physical design of the building(s) and site, and to minimize the encroachment of 
the proposed use on neighboring land uses. Particular attention should be paid to the use of 
planting to break up parking areas. The landscape shall be preserved in its natural state, insofar 
as practical, by minimizing tree and soil removal, retaining existing vegetation where desirable, 
and keeping any grade changes in character with the general appearance of neighboring areas. 
Landscaping shall be provided as part of the overall site plan design and integrated into building 
arrangements, topography, parking and buffering requirements. Landscaping may include 
trees, bushes, shrubs, ground cover, perennials, annuals, plants, grading and the use of building 
and paving materials in an imaginative manner.
The shoreline stabilization will consist of installing approximatelyt seventy (70) linear feet of 
shoreline and will not require trees to be removed.  Native plantings will be installed once 
construction is complete. The Applicant tied the riprap into an adjacent riprap system that 
is also currently under review with the Town.

l. Environmental Considerations: A site plan shall not be approved unless it meets the following 
criteria:

(1) The project will not result in water pollution, erosion or sedimentation to surface 
waters;
The proposed project will stabilize an eroding shoreline with riprap and native 
plantings to improve the overall conditions of the site.
(2) The project will not result in damage to spawning grounds, fish, aquatic life, bird and 
other wildlife habitat;
The project plans limited the amount of riprap below the Highest Annual Tide (HAT 
line). The substrates at the site consist primarily of mixed coarse and fines and the 
riprap will not result in damage to spawning grounds, fish, aquatic life, bird, and 
other wildlife habitat.
(3) The project will conserve shoreland vegetation;
The project does not require upland vegetation to be removed and native plantings will 
be established once construction is complete.

 

 



(4) The project will conserve points of public access to waters;
The proposed project site does not contain points of public access to waters.
(5) The project will adequately provide for the disposal of all wastewater;
The proposed project does not propose changes to the existing wastewater disposal 
system.
(6) The project will protect archaeological and historic resources;
As part of the Army Corps of Engineers (ACOE) review, the Applicant has submitted 
project information to the Maine Historic Preservation Commission (MHPC) and the 
Historic Preservation Officers of the five (5) Indian Tribes. A copy of the MHPC sign-off 
will be forwarded to the Town upon receipt. 
(7) The project will not adversely affect existing commercial fishing or maritime 
activities in the Marine Waterfront District.
The proposed project will not extend significantly into the intertidal zone, causing any 
significant obstruction to fishing grounds or navigation channels. 

Chapter 65, Article III, Section 306(T) 

Shoreline Stabilization 

Vegetation may be removed in excess of the standards in Section 306.N of this Ordinance in 
order to conduct shoreline stabilization of an eroding shoreline, provided that a permit is 
obtained from the Project Review Board. Construction equipment must access the shoreline by 
barge when feasible as determined by the Project Review Board. 
The Applicant will not remove vegetation in excess of the standards of Section 306.N in 
order to stabilize the shoreline. 

(a) When necessary, the removal of trees and other vegetation to allow for construction 
equipment access to the stabilization site via land must be limited to no more than twelve (12) 
feet in width. When the stabilization project is complete the construction equipment accessway 
must be restored.
There is an existing pathway that the Applicant has been granted Right of Way to. This 
pathway will not require vegetation to be removed. 
(b) Revegetation must occur in accordance with Section 306.Q
The Applicant intends to plant native vegetation that includes Bar Harbor Juniper (Juniperus 
horizontalis), Northern Bayberry (Myrica pensylvanica), and Beach Plum (Prunus maritima) 
three (3) feet on center.

 

 



PROJECT LOCATION
35 MERGANSER WAY

FREEPORT, MAINE 04032
43.810841, -70.067086

Lower Falls Landing
106 Lafayette Street,
Suite 2A
Yarmouth, ME 04096

N

PROJECT
LOCATION

 

 



25
' R

/W

4

1

3
2

3A

CUNNINGHAM RD

150'

1.87 AC

1.68 AC
34

32 32A32B
31

FLYING

LOWER

200
'

80
'

170'

6365A
65

37
36

68

33

69
70

7135
7235G

7335H

74
75

76
.39 AC

100'

MERGANSER WAY
100'

50'

11
.5'

14
13-2

15
17

110'19A

19

30

29
28

27

23
20

2221

5
6

7 8 9 10A 10
11A

98

104

99100

93

92

34A

ISLAND VIEW LN

POINT RD

155'

WAY

225'
62'

WAY

142'

150'

79A92C

79B

49 79

64 7864C

50

47

64B
51

44

64A

56

43

60A-1

57

42

60

40 ETC

192'

160'

50'

73

118119120121

91A

90

89

88 87
86

80 ETC

84
83

82

WAY

MAQUOIT

28

225' 27

200'

63656667

180'

106 123 125

96A
94

97

105
129

50'

91

91C
91B

BYRAM AVE

1612-ETC
60

119

8

61

6 7
5

62

BAY

13-1

96

100
' 60' 50'

135
' 205'

135
'

50'

171' 315'
85'

120'

140'

50'
30'

40'
50'

135'

50' 50' 72' 50' 50' 150'

73'
100

'

145'
150'

170'

40'
71'

190'
180'

58'45'56'

200'

6869
220'

220'

220'
70

200'

71
195'

72

49'48'
50

50'
48'

46'

48'

170'74A
162'

7475

50'
48'

50'
50'76 ETC

271.23'
RETRIEVER LN

100'

250'

224
'

130'

147
'

445'

210'

272.04'
91.8'

214'35'
126'

203'

230
'

220
'

105'

92'

185'

50'

170'

160'

50'
50' 180'

110'

235'225
'

200'

100'

225
'

225
'100'

82'

114'

598'
100'

70'

100'
50

225'

50'
50'

220' 125'
130'

200'

100'

195'

200'

171.5'

100'
100'

50'
100'

90'60' 20'

115'

15
0'

120'

40'

16
103

60'

170'

150'

135'

20'

80'
40'

75'

225' 141.52'

57' 119
.96

'

10
8.3

8'

370'

120'

100'

113'

70'

95'

80'

120'

100' 50' 50'
100'

150'

100' 175'

50'

85'

75'

140'

11-ETC

50'

89'

177.75'
179'

50'
40'

190'

190'

80'
100'

160'

120'

50'

190'

100'

220'

50'

210'

130'

315'

335'

200'

200'

100'

100'

380'

100'230'

125' 50.49'

165'

100' 51.1' 148.9'

100'

120'

303'

200'

150'

130' 100'

295'

CUNNINGHAM RD

178' 183'

165'

50'

280'

200'

100'

388'

376'

50' 100' 126'

39 ETC

225'

125'

148'

190'

180'

13'

100'

50'

275'

235'35E-ETC

62'

589'

163.43'
162.93'

187'

249.51'
581.13'270.85'

150'

206.06'

122.28'145.06'

140
'

200'

CHICKADEE LN

50'
50' 130'120'140'

217.92'

50' 50' 50'
180'

180'
170'

180'100'

50'

100'
55 54

53
52

58
190'

190'180'
5950' 140'150'
62

250'

100'
90'

200'

100'
100'

100' 150'
66-ETC

140'170'100'

200'90'

190'

153.17'

100'40'

110'

180'

200'

200'

100'

230'100'
50'

50'

50'

143'

79
210'

78
77

24

220'

45-ETC

29

MAQUOIT

MAQUOITBAY

-ETC

60A-2

60B

18
100.24'

CUNNINGHAM RD

FLYING

LOWER

MERGANSER WAY

ISLAND VIEW LN

POINT RD

WAY

MAQUOIT

BYRAM AVE

BAY

RETRIEVER LN

CUNNINGHAM RD

CHICKADEE LN MAQUOIT

MAQUOITBAY

005 PROPERTY MAPS
James H. Thomas

gisSolutions of Maine
Cumberland, Maine
jht@

maine.rr.com
Revised to April 1st

2021

MAP: 5A

Bordering Map
Bordering Map
Bordering Map
Bordering Map

Subject MapHooks
Matchline
ROW
Streams
TownBoundary
Shore

TOWN OF FREEPORT, MAINE

³

Scale: = 150

These maps are intended to be 
used for the purpose of Property
Tax Assessments and should not 
be used for conveyances.

150 0 150 30075
Feet

13E-1

 

 

EllieObering
Polygonal Line

EllieObering
Line

EllieObering
Text Box
PROJECT LOCATION



Exhibit 4. Photographs 

The following photographs are taken from the site of the project and represent the existing conditions of 
the project located at 35 Merganser Way in the town of Freeport, Maine.  All photographs were taken on 
September 14, 2023, by Tim Forrester of Flycatcher, LLC unless otherwise noted. 

Photograph One.  Aerial View of Project Site.  Red arrow indicates approximate location of project. 
Source: Google Earth. Date: 2021. 

Photograph Two. View of existing dock from upland. 
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Photograph Three. View of intertidal zone facing southwesterly. 

Photograph Four. Exising timber retaining wall on southerly side of dock that will be replaced by riprap. 
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Photograph Five.  View of failing timber retaining wall and invasive species. 

Photograph Six.  Additional view of timber retaining wall and intertidal zone. 

11

 

 



Photograph Seven.  Additional view of timber retaining wall. 

Photograph Eight. View of timber retaining wall and intertidal zone facing northwesterly. 
. 
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Exhibit 6. Construction Plan 
The site will be accessed via Merganser Way via an existing right of way and all materials 

and equipment for the stabilization will be stockpiled in the upland within an existing developed 

area. The Applicant has included a letter from the abutter providing permission to utilize this area 

for access. The contractor will have a Maine DEP Erosion Control Certified Individual onsite during 

all construction activity and will work in sections each day to not expose large areas of soil. Work 

will be conducted at low tide or in the dry and the Applicant intends to construct the project during 

the winter. Construction equipment may operate within the coastal wetland and timber mats will 

be utilized in areas that have marsh vegetation.  

SHORELINE STABILIZATION 

The Applicant will remove the existing timber retaining wall and dispose of all components 

at a licensed solid waste facility. Once this is complete, the area where the Applicant proposes to 

stabilize the shoreline will be graded to achieve 1H: 1V slope. Geotextile fabric and six (6) inch 

minus stone will be placed behind large, diameter irregular stones (approximately 2 – 4 feet).  The 

toe riprap stone will be dug into a trench or pinned to ledge at the base of the slope and riprap will 

extend to varying heights as described in Exhibit 1. Upon completion of the stabilization, the 

Applicant proposes to place plants at the top of the riprap and in areas that are disturbed during 

construction. The plants will be spaced approximately three (3) feet on center, depending on the 

size and type of plant. Native plant species may include, but not be limited to: Creeping Juniper 

(Juniperus horizontalis), Northern Bayberry (Myrica pensylvanica), Beach Plum (Prunus maritima), 

and Virginia Rose (Rosa virginiana). The final number of plants will be determined once the riprap 

is installed. Plantings will be installed during the growing season at the completion of work. All 

disturbed areas as a result of the construction access will be seeded and hayed and any other 

disturbed areas within the Shoreland Zone will be replanted to meet the minimum of the Town of 

Freeport’s Shoreland Zoning Ordinance. No large trees will be removed for the installation of the 

riprap.    

17

 

 



DOCK CONSTRUCTION 

The old dock will be removed and any components not utilized for the construction of the new 

dock will be disposed of at a licensed solid waste facility. The site will be accessed via Merganser 

Way and all materials and equipment for construction of the dock will be delivered from the 

upland. Any chromated copper arsenate (CCA) lumber used for the construction of the dock will 

be cured on dry land for 21 days prior to the start of construction. The project does not require 

the use of heavy equipment and all pilings will be pinned to ledge, resulting in minimal soil 

disturbance. The ramp and float are constructed off-site and will be set in place once the pier is 

constructed. The construction of the dock should take approximately one (1) to two (2) weeks and 

all work will be conducted at low tide or in the dry. It is not anticipated that measurable soil 

disturbance will occur as a result of the construction of the dock given the construction methods. 
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Exhibit 7. Erosion Control Plan 
The Applicant will install erosion and sediment controls prior to the start of construction. 

The shoreline will be graded as necessary and filter fabric and 6” minus stone will be installed as 

previously described. At the completion of construction, any areas of soil disturbance will be 

stabilized with vegetation and mulch in accordance with the Department’s permanent soil 

stabilization BMPs published in the most recent version of the Maine Erosion and Sediment Control 

BMPs manual.  
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