
 1 

 
 
 
December 9, 2019 
 
Christine Wolfe, Town Clerk 
Town of Freeport  
30 Main Street 
Freeport, ME 04032 
 
Dear Ms. Wolfe: 
 
Recently I became aware that an RSU 5 School Board member would be resigning her position 
due to a change in residence. After being approached by a number of people and talking with 
my family, I have decided to reach out to you and our town elected officials to share my 
interest in filling the seat.  
 
As you may know, I held a seat on the school board for the 2016-2017 and 2017-2018 school 
years. About 8 months after being elected, I was hired to run a statewide nonprofit 
organization, which was more time consuming than I had anticipated. As a working mother of 
two young children, I was finding it increasingly difficult to give the RSU the attention it 
deserved. When I learned that there were a couple of very talented and enthusiastic people 
interested in running for my seat, I decided to step down. It was the right thing to do at the 
time for me, my family, job, my fellow school board members and the district.  
 
While it was the right thing, it was also heart wrenching. Ever since I resigned, I have felt that I 
had unfinished business on the board and I hoped that someday I would have the opportunity 
to come back. While I hadn’t envisioned it would be this soon, things have changed in my 
personal and professional lives to better accommodate board service. My children are now a bit 
older (my daughter was only 8 months old when I was first elected and is now approaching her 
4th birthday) and I have changed jobs. As the Advocacy & Public Affairs Director for the Maine 
Association of Nonprofits, I now have a more predictable work schedule.  
 
There are a number of reasons why I would like to get back on the board. When I was serving, 
the topic of revisiting the cost-sharing formula between the towns was introduced. Some very 
compelling arguments were made for changing the formula and some interesting ideas were 
floated at the time. Striking an equitable balance will be important for keeping the peace 
between the towns of the RSU now and in the future. I also believe anyone serving on the 
board from Freeport is elected/appointed to serve the residents of Freeport and, therefore, is 
responsible for working towards the most favorable outcome for its taxpayers. I have been 
following what has transpired publicly and behind the scenes and feel that I have a good sense 
of where we are currently and what we will soon be voting on.  
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In addition, I am excited to work on the budget as we approach the new year. It’s one of the 
most important and complex things board members do and I enjoy the process whether it is for 
the RSU or for a nonprofit organization. The budget says a lot about what and who we value 
and what we want to achieve.  
 
As the mom of two kids, one at Mast Landing and one who is poised to join Morse Street soon, I 
am invested in the health and strength of our school system. Our town is changing in many 
ways and I want to be a part of the discussion and help see us through as we grow and adapt. I 
hope to be working with the town council, as well, in addressing our collective challenges. 
 
I look forward to the opportunity to speak with you and the esteemed members of the Town 
Council about my interest in rejoining the board at your convenience.  
 
Very Sincerely, 
 
Sarah Woodard, MSW 
203 Flying Point Road 
skillinwoodard@gmail.com 
207-831-9658 
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12 December 2019 
Dear Christine Wolfe, 
 
I am writing to express my interest in filling the vacancy on the RSU 5 Board of Directors.  
 
I was placed in a remedial education program after a Mast Landing School teacher described me as 
“unable to locate the front door, never mind understand what is going on in the classroom.” However, 
Freeport schools were able to provide me with the academic resources I needed to succeed 
academically. I graduated college summa cum laude a year early and have since completed two 
masters’ and a doctorate at Oxford University as a fully-funded Rhodes Scholarship finalist.  
 
As a member of Emerge Maine’s current class, I have since returned to my hometown with the 
motivation and desire to engage myself in local politics to make a positive contribution to the town I 
love. I want to be on the school board because my professional experience shows that a strong 
student-centric public education is the best resource we have to guarantee a citizenry ready to 
embrace the challenges of the twenty-first century. My doctoral thesis involved examining the 
successes (and challenges!) of programming through public schools in inspiring youth engagement in 
peace efforts in the Middle East. I am now working to bring this expertise in engagement locally to 
Maine. Over the past 18 months, I have worked with curriculum designers, principals and 
superintendents, teachers, parents and students throughout the state to instigate the creation of a 
mobile civics curriculum. Working on behalf of Democracy Maine, I have presented this program 14 
times and am now working to have a full series of grant-funded curricula available to all Maine 
schools by the end of next year. 
 
In concert with my Democracy Maine involvement, last spring I was elected to the state boards of its 
constituent organizations: Maine Citizens for Clean Elections and the League of Women Voters. In 
these capacities, I have been charged with developing local leadership and board governance. 
Previously, I served on various boards at Oxford, including the faculty teaching committee, which 
saw my department win its first Athena SWAN (Scientific Women's Academic Network) award for 
equality in academia during my tenure. In this position, I was also engaged in issues such as hiring 
faculty, monitoring academic success, handling building proposals and gauging faculty satisfaction. 
Additionally, I spent two years spearheading the establishment of a comprehensive sexual and 
workplace assault/harassment protocol after I discovered colleges had no consistent practice and that 
claims brought forward had been grossly mishandled.  
 
Quality education is the best gift any student can receive, and its integrity reflects the values and 
commitment of the community. Should I be selected to RSU 5’s Board, I am especially interested in 
working toward policy that considers the environment (e.g. school buses and clean energy), mental 
health of students and faculty/staff (e.g. self-harm, restraint and seclusion), and experimental and 
alternative learning opportunities (e.g. NDVR, mentoring). Additionally, I anticipate being faced with 
highly contentious topics, such as the upcoming vote on cost-sharing and the continual need to ensure 
accountability/transparency that financial resources are used in ways that impact students most 
directly. As I do not have children—thus do not have children in the school system—I look forward 
to being a conduit for concerns from community members not directly invested in the school system. 
 
Sincerely, 
Susana 
 

Susana Hancock, DPhil • 42 Flying Point Road, Freeport • 207-865-4067 • hancocksusana@gmail.com 
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