
   

 

MEMORANDUM 

 

TO:   Freeport Town Council   

FROM: Peter Joseph, Town Manager  

DATE:  12/30/21  

RE:   ARPA Hazard Pay Proposal       
 
I am proposing that the Town utilize $160,500 of the American Rescue Plan Act (ARPA) funding provided 
by the federal government to provide “hazard pay” compensation to 76 first responders in the Fire/Rescue 
and Police Departments in the form of hourly differential pay for all hours worked between 04/01/20 and 
03/31/21.   
 
This time period roughly corresponds to both the state of emergency as declared by the Governor, as well 
as the time period where employees were at added risk of COVID-19 because they had not yet become fully 
vaccinated against the disease. While most Town employees (along with the general public) had some level 
of potential exposure to COVID-19 during this time period, first responders were by the nature of their job 
duties, placed at higher risk for exposure to COVID-19 during this time period. During this time period, 
responders were required to provide hands-on medical treatment to patients, including some patients who 
were COVID-positive. And frequently, responders were required to make direct contact with residents, 
enter into buildings and homes in emergency situations, and work side by side with their coworkers, in 
situations where proper social distancing could not be maintained due to the requirements of their job 
duties.  
 
Regardless of the potential danger to themselves and their families, at no point did a first responder in our 
Town refuse, or even object to, the performance of any of the duties required of them out of concern for 
the potential exposure to COVID-19. Rather, they continued to serve the public and perform their duties 
with the high level of skill that Freeport’s residents and visitors have become accustomed to.  
 
The proposal is to pay each first responder an hourly differential for each hour worked during the time 
period of 03/31/20 until 04/01/21 at the following rates:   

 

• Fire/Rescue first responders (54 employees) – hazard pay differential of $2.50 per hour – 
approximate total of $97,205 

• Police first responders and Fire/Rescue chief officers (22 employees) hazard pay differential 
of $1.50 per hour – approximate total of $63,110  

 

Note: while the Fire/Rescue chief officers and Police first responders category includes mostly full time 

employees, the Fire/Rescue first responders category including a wide range of full time, part time, call, and 

occasional employees.  
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