














Sam and Christina Kapala 
198 Main Street 
Freeport, ME 04032 
 
May 31st, 2023 
 
Project Review Board 
30 Main Street 
Freeport, ME 04032 
 
Dear PRB, 
 
We are replacing our failing shingle roof with a new standing-seam metal roof.  The existing shingles 
were applied haphazardly, with many rows of shingles nailed into the gaps in the roof boards.  They 
have started to move around, and we have been managing a couple of active roof leaks while we’ve 
waited for the roofing crew to become available.  Both Christina and I have always admired 
standing-seam roofs for their good looks and long expected life spans, and we think that the new 
roof will contribute to the neighborhood with its classic New England aesthetics.   
 
Because we have not yet completed our barn renovation or a planned dormer addition, this round of 
roofing will include the main roof pitch and three small lower roofs that terminate into walls.  The 
bay window roof and small shed roof over a first-floor bathroom are uninsulated, so I will take the 
opportunity to improve the thermal efficiency of the house while we have access from the outside, 
since I am not interested in dismantling the fragile original metal ceilings.  The new roof will have 
improved drip edge details, and I will take the time to build up the old roof framing to allow the drip 
edge to terminate on the crown molding at the proper height, rather than burying some of the detail 
as has happened with the current drip edge.  As soon as we can finish the barn and the dormer, the 
rest of the house will get a matching roof.   
 
The last minor changes will be the addition of two vents to the north side of the roof.  The first will 
relocate a vent from the lower shed roof, which is not remotely to code, as it exits the roof right in 
front of a window.  The second vent will allow for a radon system to remove sub-slab radon from 
the basement if we find it after sealing up the basement.   The small cost of adding the vent now is 
nothing compared to the logistical and financial challenges of adding it later.   
 
While the color is different, the house two doors down received a similar roof a year or two ago, so 
ours will not be the only one on the street.  We can only hope that more of our neighbors will see 
the long-term value in metal roofs and swallow the upfront cost.  Thank you for your consideration 
as we tackle this project, and please reach out with any questions.   
 
Sincerely, 
 
 
 
Sam Kapala 
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This vent will be eliminated.
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These pitches will get new roofing. 
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(.032”, .040” & .050”)

PPG is a registered trademark of PPG Industries Ohio, Inc.

BONE WHITE

BURGUNDY

CHARCOAL GRAY

COLONIAL RED

DARK BRONZE

DOVE GRAY

DEEP RED

EVERGLADE MOSS

FOREST GREEN

HARTFORD GREEN

PACIFIC BLUE

PATINA GREEN

ROYAL BLUE

SLATE BLUE

SLATE GRAY

SUNNET BLUE

SANDSTONE

SIERRA TAN

STONE WHITE

TERRA COTTA

 HEMLOCK GREEN MANSARD BROWN MEDIUM BRONZE MATTE BLACK
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The coil and sheet availablity shown above is 
subject to change at anytime without notice. 
Contact Englert for current offering.


