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Part I NRPA PERMIT APPLICATION 

APPLICATION FOR A NATURAL RESOURCES PROTECTION ACT PERMIT 
 ➔PLEASE TYPE OR PRINT IN BLACK INK ONLY 

1. Name of Applicant: Harraseeket Yacht Club 
Attn: Commodore Adam White 

5.Name of Agent:  Barney Baker, PE 
Baker Design Consultants 

2. Applicant's 
    Mailing Address:  

PO Box 82 
South Freeport, ME 04078 

6.  Agent’s Mailing 
Address: 

7 Spruce Road 
Freeport, Maine 04032 

3. Applicant's 
    Daytime Phone #: 

(207) 846-9724 (Agent) 7. Agent's Daytime 
    Phone #: 

(207) 846-9724 

4. Applicant’s Email 
Address (Required from 
either applicant or agent): 

 hyccommodore.hyc@gmail.com 8. Agent’s Email Address:  b.baker@bakerdesignconsultants.com 

9. Location of Activity: 
    (Nearest Road, Street, Rt.#) 

Dixon Wharf Road 10. Town: South Freeport 11. County: Cumberland 

12. Type of  
  Resource: 
(Check all that apply) 

 

 ❑ River, stream or brook 
 ❑ Great Pond 
  Coastal Wetland  
 ❑ Freshwater Wetland 
 ❑ Wetland Special Significance 
 ❑ Significant Wildlife Habitat 
 ❑ Fragile Mountain  

13. Name of Resource: Casco Bay, Atlantic Ocean 

14. Amount of Impact: 
          (Sq.Ft.) 

 Existing Proposed 

Direct (Fill CY)  (1971) Zero 

Indirect (SF shading) 7542 2658 

Direct (1 SF/Pile) 58 16 

Dredging/Veg Removal/Other:      None 

15. Type of Wetland: 
(Check all that apply) 

 ❑ Forested 
 ❑ Scrub Shrub 
 ❑ Emergent 

FOR FRESHWATER WETLANDS 

  Tier 1                    Tier 2                                 Tier 3 
  ❑ Wet Meadow 

 ❑ Peatland 
  Open Water 
 ❑ Other_______ 

 ❑  0 - 4,999 sq ft. 
 ❑  5,000-9,999 sq ft 
 ❑  10,000-14,999 sq ft 

❑ 15,000 – 43,560 sq. ft. ❑ > 43,560 sq. ft. 
or 
❑ smaller than 
43,560 sq. ft., not 
eligible for Tier 1          

16.  Brief Activity 
Description:  

Waterfront improvements for the Harraseeket Yacht Club that include a boat hoist and layout changes to 
the existing float system. 

17. Size of Lot or Parcel 
& UTM Locations: 

❑ ___square feet, 
or 

 .74 acres UTM Northing:  4852302.64 UTM Easting:  589108.12 

18. Title, Right or Interest:  own  ❑ lease  ❑ purchase option  ❑ written agreement 
19. Deed Reference Numbers: 

 
 
 
 

 2246/335 
 14099/(208 – 211) 

20. Map and Lot Numbers: Map #: 001 
 

Lot #: 005 
 
 21. DEP Staff Previously 

     Contacted:  
Alison Sirois 22. Part of a 

larger 
project: 

 ❑ Yes 
   No 

After-the-
Fact: 

 ❑  Yes 
    No 

23.  Resubmission 
      of Application?: 

❑ Yes
➔ 
 No 

 If yes, previous 
 application # 

 Previous project  
 manager: 

 

24.  Written Notice of 
Violation?: 

❑ Yes 
➔ 
 No 

 If yes, name of DEP 
enforcement staff involved: 

  25. Previous Wetland 
       Alteration: 

  Yes 
 ❑  No 

26. Detailed Directions to the Project Site: South Freeport Village to Park St.; Right on Harraseeket Road left on Dixon Wharf Road. 

27.                       TIER 1 TIER 2/3 AND INDIVIDUAL PERMITS 
  Title, right or interest documentation 
  Topographic Map 
  Narrative Project Description 
  Plan or Drawing (8 1/2” x 11”) 
  Photos of Area 
  Statement of Avoidance & Minimization 
  Statement/Copy of cover letter to MHPC 

 Title, right or interest documentation   
 Topographic Map 
 Copy of Public Notice/Public Information Meeting 
Documentation  
 Wetlands Delineation Report (Attachment 1) that 
contains the Information listed under Site 
Conditions 
 Alternatives Analysis (Attachment 2) including 
description of how wetland impacts were 
Avoided/Minimized 

 Erosion Control/Construction Plan 
 Functional Assessment (Attachment 3), if 
required 
 Compensation Plan (Attachment 4), if required  
 Appendix A and others, if required 
 Statement/Copy of cover letter to MHPC 
 Description of Previously Mined Peatland, 
if required 

28. FEES  Amount 
Enclosed: 

 $400 + $100 =$500 (Coastal: docks, piers $ wharves) 
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Signature Page 
IMPORTANT: IF THE SIGNATURE BELOW IS NOT THE APPLICANT'S SIGNATURE, ATTACH 

LETTER OF AGENT AUTHORIZATION SIGNED BY THE APPLICANT  

By signing below the applicant (or authorized agent), certifies that he or she has read and understood the 

following: 

PRIVACY ACT STATEMENT 

Authority: 33 USC 401, Section 10; 1413, Section 404. Principal Purpose: These laws require permits authorizing 

activities in or affecting navigable waters of the United States, the discharge of dredged or fill material into waters 

of the United States, and the transportation of dredged material for the purpose of dumping it into ocean waters. 

Disclosure: Disclosure of requested information is voluntary. If information is not provided, however, the permit 

application cannot be processed nor a permit be issued. 

CORPS SIGNATORY REQUIREMENT 

USC Section 1001 provides that: Whoever, in any manner within the jurisdiction of any department or agency of 

the United States knowingly and willfully falsifies, conceals, or covers up any trick, scheme, or disguises a 

material fact or makes any false, fictitious or fraudulent statements or representations or makes or uses any false 

writing or document knowing same to contain any false, fictitious or fraudulent statements or entry shall be fines 

not more than $10,000 or imprisoned not more than five years or both. `I authorize the Corps to enter the property 

that is subject to this application, at reasonable hours, including buildings, structures or conveyances on the 

property, to determine the accuracy of any information provided herein. 

DEP SIGNATORY REQUIREMENT 

I certify under penalty of law that I have personally examined the information submitted in this document and all 

attachments thereto and that, based on my inquiry of those individuals immediately responsible for obtaining the 

information, I believe the information is true, accurate, and complete. I authorize the Department to enter the 

property that is the subject of this application, at reasonable hours, including buildings, structures or conveyances 

on the property, to determine the accuracy of any information provided herein. I am aware that there are significant 

penalties for submitting false information, including the possibility of fine and imprisonment. 

Further, I hereby authorize the DEP to send me an electronically signed decision on the license I am applying for 

with this application by emailing the decision to the address located on the front page of this application (see #4 

for the applicant and #9 for the agent. Do not sign if you elect to “opt out” or receive the decision via regular 

mail. 

 

7/09/2020 

SIGNATURE OF AGENT/APPLICANT        DATE 

 

NOTE: Any changes in activity plans must be submitted to the DEP and the Corps in writing and must be 

approved by both agencies prior to implementation. Failure to do so may result in enforcement action and/or the 

removal of the unapproved changes to the activity. 

  

CERTIFICATIONS AND SIGNATURES LOCATED ON PAGE 2 
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Agent Authorization 
Harraseeket Yacht Club 
Attn: Commodore Adam White 
PO Box 82 
South Freeport, ME 04078 
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Public Notice Filing and Certification 
Department Rules, Chapter 2, require an applicant to provide public notice for all Tier 2, Tier 3 and individual 

Natural Resources Protect Act projects. In the notice, the applicant must describe the proposed activity and 

where it is located. “Abutter” for the purposes of the notice provision means any person who owns property 

that is BOTH (1) adjoining and (2) within one mile of the delineated project boundary, including owners of 

property directly across a public or private right of way. 

1. Newspaper: You must publish the Notice of Intent to File in a newspaper circulated in the area where 

the activity is located. The notice must appear in the newspaper within 30 days prior to the filing of the 

application with the Department. You may use the attached Notice of Intent to File form, or one 

containing identical information, for newspaper publication and certified mailing.  

Refer to Notice on page 40. 

2. Abutting Property Owners: You must send a copy of the Notice of Intent to File by certified mail to the 

owners of the property abutting the activity. Their names and addresses can be obtained from the town 

tax maps or local officials. They must receive notice within 30 days prior to the filing of the application 

with the Department. 

Refer to next page for a list of abutting property owners (Map.Lot.Addresses). 

3. Municipal Office: You must send a copy of the Notice of Intent to File and a duplicate of the entire 

application to the Municipal Office. 

A copy of the application has been sent to the attention of the Town Code Enforcement Officer and the Chairman 

of the Freeport Coastal Waters Commission. 

CERTIFICATION 

By signing below, the applicant or authorized agent certifies that: 

4. A Notice of Intent to File was published in a newspaper circulated in the area where the project site is 

located within 30 days prior to filing the application; 

5. A certified mailing of the Notice of Intent to File was sent to all abutters within 30 days of the filing of 

the application; 

6. A certified mailing of the Notice of Intent to File, and a duplicate copy of the application was sent to 

the town office of the municipality in which the project is located; and 

7. Provided notice of and held a public informational meeting, if required, in accordance with Chapter 2, 

Rules Concerning the Processing of Applications, Section 13, prior to filing the application. Notice of 

the meeting was sent by certified mail to abutters and to the town office of the municipality in which 

the project is located at least ten days prior to the meeting. Notice of the meeting was also published 

once in a newspaper circulated in the area where the project site is located at least seven days prior to 

the meeting. 

Public meetings will be haeld as part of the Town permit review process for the proposed work. 

 

      July 9, 2020 

SIGNATURE OF AGENT/APPLICANT      Date 
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Abutting Property Owners 
A section of the South Freeport Tax Map 01 and abutter information are provided below. 

 

Tax Map 1, Town of South Freeport, Maine 

 

Name Street Address Map Lot Mailing Address

Martha G. Iszard Family Trust & 

C/O Parker, Gretchen & Iszard, David T. Parker, 

1 Dixon Rd.

South Freeport, ME 04078
1 2

PO. Box 154

South Freeport, ME 04078

Foster III, William H. & Dreyer, J. Etal

C/O Foster III, William H.

3 Dixon Rd.

South Freeport, ME 04078
1 4

1774 Hammock Drive

Fernandina Beach, FL 32034

McCredie, Marian M. &

C/O Winter, Mark J. & Meredeth M.

2 Dixon Rd.

South Freeport, ME 04078
1 6

PO. Box 118

South Freeport, ME 04078

Hardy Farm Investments Inc.

C/O Link, Greg & Deborah

4 Dixon Rd.

South Freeport, ME 04078
1 6-1

PO. Box 815

South Freeport, ME 04078

Project Location 
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Right, Title or Interest 

The following deeds (book/page) are provided to show right, title or interest for the project. 

2246/335 1955 Property purchase 

14099/208 1975 Freeport Sanitary District Pump station  

14099/210 Defines the property Boundary with abutter at 2 Dixon Wharf Road. 
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ATTACHMENT 1 Activity Description 
The proposed work adds a Hoist and Platform to existing yacht club facilities and includes 
layout changes and expansion of the Float System.  These improvements are needed to 
support a sailing program with community outreach and an active club membership. 

A. BRIEF HISTORY OF THE HARRASEEKET YACHT CLUB 

Formed in 1947, HYC is a 250-member volunteer organization located on the Harraseeket 
River in South Freeport with direct access to Casco Bay. Refer to Attachment 3 – Location 
Map  on page 28.  Pictures of the site are provided in Attachment 4 Color Photographs on 
page 29.  Site plans showing existing and proposed features of the site are appended to the 
permit application in APPENDIX  A located on page 49.  

HYC has been at its current location since 1955. In the early 1970’s, permits were obtained 
by the club to place the filled groin that forms the existing parking area. The current pier 
was built circa 1980. HYC maintains a Submerged Lands Lease with the Maine Bureau of 
Parks and Lands. The majority of the floats are seasonal and stored out of the water on the 
property over winter. Some floats are left in year-round to maintain limited water access in 
the winter months.  

Information on current HYC events and activities can be found on the club website www.hyc.cc 

B. MISSION SUPPORTED BY VOLUNTEERISM 

From the beginning, the mission of the club has been to encourage and promote the sport of 
boating and the science of seamanship and navigation, particularly through programs of 
instruction for young people.  

Today, the clubhouse, pier and seasonal floats system serve an active membership and a 
thriving youth sailing program that teaches sailing to approximately 120 kids and adults 
each summer. The program has open enrollment with scholarships available for area kids 
that would not otherwise be able to attend. The club maintains a staff of instructors and a 
fleet of Optimist and 420 sailing dinghies and two Sonar keelboats that are used by 
members and the more advanced students. As part of the program, kids participate in 
regattas throughout New England and are hosts to events sponsored at HYC.  

HYC is an ‘all volunteer’ club.  The volunteer effort is responsible for facility operation and 
maintenance, sailing program operation and outreach and the hosting of youth and adult 
interclub events.  HYC volunteerism and sponsorship is the reason the sailing program is so 
successful. 
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C. WATERFRONT INVENTORY 

An inventory of Existing and Proposed waterfront structures is tabulated on the next page 
for use as a reference for the sections that follow. 

 
Figure 1 - Existing and Proposed Waterfront Structures Inventory 

  

Intertidal Subtidal Intertidal Subtidal

Deep-Water Floats

A Main 28.3 18.6 1 525 1 525 525 8

B Front West 24.3 6.6 6 961 6 961 961 7

C Front East 24.5 6.6 3 484 3 484 484 3

D West End 30.6 16.8 1 512 1 512 512 3

E East End 20.3 14.5 2 587 2 587 587 -

E2 East End 6.0 14.5 1 87 1 87 87 4

F Inside West 30.2 6.6 4 794 4 794 794 2

G Inside East 32.2 8.0 2 515 2 515 515 2

H Sailing Dinghy 32.3 21.2 1 683 1 683 683 -

J
Inside East 

(YEAR-ROUND) 
32.2 8.0 2 515 515 515

Subtotal 21 5148 23 5663 515 5663 29

Intertidal Floats

K Back West 32.0 6.6 4 843 843 843 1

K2 Back West 18.0 6.6 1 118 118 118

L Back East 30.3 6.0 5 910 5 910 910 2

L2 Back East 15.3 6.0 1 92 1 92 92 1

N Back East 24.0 6.6 2 316 316 316

M Sailing Dinghy 32.3 21.2 510 1 683 173 683

Subtotal 6 1512 14 2962 1450 2962 4

Total Floats 27 6660 37 8624 1964 2962 5663

Gangways

G1 Float A Access 40.0 4 1 160 1 160 104

G2 Float F Access 40.0 3.3 1 133 1 133 13

G3 Float G Access 40.0 3.3 1 133 1 133 13

G4 Float L Access 12.0 2.3 1 27 27 9

G5 Float K Access 32.0 3.5 1 112 112 84 3

Subtotal 3 426 5 565 139 224 3

Fixed Structures

Main Pier 92.0 8.0 1 736 1 736 424 328 4 14

Dinghy Tieback Piles 8

Hoist Platform 36.0 20.0 1 720 720 600 12

Subtotal 1 736 2 1456 720 1024 328 11 63

Total Piles 

Length 

FT

INDIRECT  

IMPACT

(Shading SF) 

DIRECT  IMPACT 

(1-SF/Pile)Footprint 

Increase

74

Waterfront Inventory 

Proposed 2021 Inventory (Cumulative Inpacts

Width 

FT Quantity
Footprint 

SF

Location

Existing Inventory

Quantity
Footprint 

SF
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D. PURPOSE AND NEED FOR THE PROJECT  

Refer to Figure 2 below for the location of existing and proposed waterfront elements 
discussed in this section. 

 

Figure 2 - Partial Plan from Sheet C-1 PROPOSED FLOAT LAYOUT in APPENDIX  A 

1. Hoist Platform 

Refer to Figure 2 that shows the location of the proposed hoist and platform that are 
positioned to have access from the existing parking corridor. 

The membership has always been focused on developing the youth sailor with a 
curriculum that starts with sailors (as young as age 8) in boats that are both fun to sail 
and competitive in interclub events. The racing program has been extraordinarily 
successful with HYC sailors of all ages competing in local and national competitions.  
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In past years, many of these former students and instructors have moved on to cruising 
and racing in their own boats, but this trend has been declining for many years.   It is 
recognized that boater demographics and interests are changing with fewer young 
people having the time or financial resources to keep sailing.  

The HYC Board of Directors has authorized a boat platform and hoist to promote the 
sailing of small keel boats that appeal to the young adult sailor. Small keel boats are a 
cost-effective way to get on the water. They are kept on a trailer so that they can be 
stored off site. They also have the advantage of being easily transported to regional 
one-design events that attract the young adult sailing fraternity.   Once installed, the 
hoist will also be used by the membership for volunteer activities that include the 
seasonal launching and retrieval of floats and sailing program support vessels.  The hoist 
will also be available for member use with supervision and training.  

2. Float Layout Expansion and Update  

Refer to the Figure 2 partial plan taken from Sheet C-1 Proposed Site Plan in APPENDIX  
A.  The plan shows existing and proposed floats (in red).  A description of the existing 
float space use and the proposed dock space need is provided below. 

Existing Dock Space  

These floats serve the following interests and activities at the club.   

i. Floats A B C 
These floats form the outer face dock that provides temporary deep-water 
docking for member boats that are kept on moorings and for visitors to the club.  

ii. Float F & Float G (Inside)  
Dock space is provided for dinghies, inflatables and outboard skiffs that provide 
membership access to the mooring field. Dinghies and inflatables are located on 
tie-offs Inside the face dock.  Floats F is used for outboard skiffs and the inside 
face of float G is used for inflatables. 

iii. Float G (outside)  
Sailing Program Instructor support vessels used to teach and monitor the 
students have dockage at this location.  

iv. Floats L  
These floats are provided alongside the intertidal beach ramp that is used for 
launching small boats and for kayaks and paddleboards kept in racks ashore.  

Proposed Dock Space  

These floats (shown in red) meet current demand for additional dock space.  These are 
set inside the existing float system to prevent encroachment on neighboring properties. 

v. Intertidal Float M  
An intertidal float has been located and approved in this position in the past and 
has had permission from the adjacent property owner.  It was originally 
approved by the Town as a ‘Flats’ mooring’.     
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The size and shape of the proposed float is larger than the joined floats that are 
currently at this location and will be constructed by HYC when the current floats 
wear out.  The size matches existing Float H which is optimized to support 420 
sailing dinghies in two rows.   The float will be provided with skids. 

vi. Floats J 
These deep-water floats are needed to provide additional space on the inside for 
inflatables and on the outside face for boats used by the sailing program. 

vii. Intertidal Floats N 
These intertidal floats support the proposed Hoist platform that will be used to 
launch and retrieve trailer-able boats form the adjacent Platform hoist.  The 
depth at the floats is approximately 8 to 9-ft at high water. 

viii. Intertidal Floats K 
These intertidal floats provide additional dockage for outboard skiffs.  The depth 
at the floats is approximately 8 to 9-ft at high water.  These floats project into 
the abutting property intertidal waterfront.  A letter, located in APPENDIX  D has 
been obtained from the property owner  to show their permission and 
concurrence with the proposed float layout. 

3. Year-round Float status for Floats G 

HYC seeks formal approval to leave Floats G and Gangway G3 in position year-round. 
Having these floats in the water year-round is important to provide safe access to the 
water from the club property. 

In recent years with less icing on the river, the G run floats (Floats G) and associated 
gangway have been left in the water and not moved ashore for the winter.  The floats 
get a lot of use in the shoulder seasons (early spring and late fall) by members who have 
left their boats in the water and also by members who own and check on properties out 
in Casco Bay year-round.   

E. HYC PERMIT HISTORY  

The last comprehensive permit update for the HYC waterfront was completed in 1999.  
Since that period additional floats and pilings have been permitted for the system at various 
times.  A search of Federal, State and Town records has been made. An inventory of the 
available permits and leases has been tabulated on the next page.  The goal of this permit 
application is to obtain approval for the entire facility shown on Sheet C-1 Proposed Site 
Plan to ensure Town, State and Federal regulatory compliance moving forward.    
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Figure 3 - Table of Existing Permit Approvals 
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F. DESCRIPTION OF PROPOSED CONSTRUCTION 

The Project Description Worksheet for a Dock, Pier or Wharf Application is Appendix C.  

The HYC property has been improved since it was acquired by the club in 1955.  The major 
elements of the waterfront property are shown on Sheet C-0 Existing Conditions located in 
APPENDIX  A.  These include the clubhouse, filled land/groin on which the parking area was 
placed, the beach ramp, the timber pile supported pier and the float system.   

A description of the new facilities added to the project was included in the previous section.  
The outline below describes the construction of each of these elements.  

1. Platform Hoist 

Refer to plans located in APPENDIX  A prepared by Roger Gagnon PE for a pile supported 
platform that extends from the parking area over the existing embankment stone.  The 
work includes the following items 

a. Concrete Abutment 

A precast or cast-in-place reinforced concrete sill/pad abutment will be placed on 
shore to support the platform  

b. Timber Piles and Cap 

Eight (8) timber bearing piles and four (4) timber fender piles will be placed in two 
bents.  A timber cap will be installed at each bent to support the precast concrete 
above. 

c. Precast Concrete Superstructure.   

The panels form the 36-FT long x 20-FT wide platform deck and provide space for 
mounting a Jib Hoist with a 4000-LB lift capacity.  Timber vehicle curbs and a 
pedestrian handrail provide a safety barrier around the perimeter of the platform.  

2. Timber Floats  

The proposed timber floats and gangways are shown on Figure 2 that is taken from 
Sheet C-1 Proposed Site Plan located in APPENDIX  A.  All proposed floats are seasonal 
and stored ashore for the winter in the HYC parking lot with the exception of Floats G 
Gangway G3 that are left in to provide safe year-round access to the water from club 
property. 

a. J Floats 
These are of tradition timber construction and extend the line of existing G floats.  
They are held in place by their connection to the G Floats at one end and two new 
moorings. 

b. K Intertidal Floats 
Because of the protected location of these floats, they may be repurposed from 
another site.  They will have timber skids to keep the float elevated when sitting on 
the mud flat.   The K Floats are restrained by the proposed hoist platform at one end 
and the existing L Floats on the other.  Access is provided form the L Floats. 
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c. N Intertidal Floats 

Like the K floats, they may be repurposed from another site and will have timber 
skids.  They are restrained on one side by the existing timber pier and by a single 
pile.  Access to shore is via a new gangway as shown on the plan.  

d. M Intertidal Floats 
These floats will be traditional timber construction constructed in two (2) parts to 
form a hinge along the center. They will have timber skids to keep the float elevated 
when sitting on the mud flat and for stacking ashore.  The floats have no direct 
access to shore.  Dinghy sailors are dropped off by boat. 

G. VISUAL IMPACT CONSIDERATIONS 

APPENDIX  A provides a MDEP Visual Evaluation Form. The property faces south and east as 
shown in Figure 4. The property is a prominent part of the existing Harrasseeket Harbor 
waterfront on a steep to shore.  As such the proposed floats and platform blend in with the 
existing waterfront landscape. Pictures taken from the upland property and from points in 
the harbor are located in Attachment 4 Color Photographs on page 29.  The pictures include 
a photosim of the proposed boat hoist that will be painted a gray color.   

 

Figure 4 - Harbor Location of the Harraseeket Yacht Club 
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H. CONSIDERATION OF NRPA REGULATORY STANDARDS 

The applicable regulatory review standards that must be met by the project under NRPA Title 
38, Article 5-A NATURAL RESOURCES PROTECTION ACT are provided below and addressed in 
the text that follows. 

1. Existing Uses of the Site 

The Harraseeket Yacht Club have been stewards of this harbor front property since it was 
acquired in 1955.  During the last 65 years the facilities have evolved to meet the needs of the 
sailing program sponsored that is sponsored each summer by the club and an active 

§ 480-D. Standards 

The department shall grant a permit upon proper application and upon such terms as it considers necessary to 
fulfill the purposes of this article. The department shall grant a permit when it finds that the applicant has 
demonstrated that the proposed activity meets the following standards set forth in subsections 1 to 9, except 
that when an activity requires a permit only because it is located in, on or over a community public water system 
primary protection area the department shall issue a permit when it finds that the applicant has demonstrated 
that the proposed activity meets the standards set forth in subsections 2 and 5. 

1. Existing uses. The activity will not unreasonably interfere with existing scenic, aesthetic, recreational or 
navigational uses. 

2. Soil erosion. The activity will not cause unreasonable erosion of soil or sediment nor unreasonably inhibit the 
natural transfer of soil from the terrestrial to the marine or freshwater environment. 

3. Harm to habitats; fisheries. The activity will not unreasonably harm any significant wildlife habitat, 
freshwater wetland plant habitat, threatened or endangered plant habitat, aquatic or adjacent upland habitat, 
travel corridor, freshwater, estuarine or marine fisheries or other aquatic life. In determining whether there is 
unreasonable harm to significant wildlife habitat, the department may consider proposed mitigation if that 
mitigation does not diminish in the vicinity of the proposed activity the overall value of significant wildlife 
habitat and species utilization of the habitat and if there is no specific biological or physical feature unique to 
the habitat that would be adversely affected by the proposed activity. For purposes of this subsection, 
"mitigation" means any action taken or not taken to avoid, minimize, rectify, reduce, eliminate or compensate 
for any actual or potential adverse impact on the significant wildlife habitat, including the following: 

    A. Avoiding an impact altogether by not taking a certain action or parts of an action; 

    B. Minimizing an impact by limiting the magnitude, duration or location of an activity or by controlling the 
timing of an activity; 

    C. Rectifying an impact by repairing, rehabilitating or restoring the affected environment; 

    D. Reducing or eliminating an impact over time through preservation and maintenance operations during 
the life of the    project; or 

    E. Compensating for an impact by replacing the affected significant wildlife habitat. 

4. Interfere with natural water flow. The activity will not unreasonably interfere with the natural flow of any 
surface or subsurface waters. 

5. Lower water quality. The activity will not violate any state water quality law, including those governing the 
classification of the State's waters. 

6. Flooding. The activity will not unreasonably cause or increase the flooding of the alteration area or adjacent 
properties. 
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membership that uses the club facilities year-round.  The Club also provides waterfront access 
for licensed Freeport shell fisherpersons that register with the Club each year.    

The proposed hoist, platform and additions to the dock system do not change the use of the 
property, which provides waterfront access to an active membership, shell fisherpersons  and 

most importantly supports the mission of the club which is to encourage and promote the 
sport of boating and the science of seamanship and navigation, particularly through 
programs of instruction for young people.  

2. Action to avoid and minimize soil erosion 

The existing HYC waterfront is effectively stabilized against to prevent erosion in the marine 
environment with features that include an armored coastal embankment, pile supported 
structures, and timber guide piles.    

The proposed hoist platform comprises an elevated deck that is supported on a concrete 
abutment on shore and timber piles out over the water. This construction requires minimal 
reconstruction of the riprap embankment within the host platform footprint. 

3. Steps taken to avoid and minimize any harm to habitats 

The hoist platform is an elevated structure with minimal direct impact on the intertidal 
resource.  As shown on SHEET 1 of 5 PLAN & SECTION located in APPENDIX  A, a significant 
portion of the platform footprint is above an area that has previously been stabilized with riprap 
stone. Therefore, intertidal impacts total 12 SF or 1 SF/Pile.  This include the eight (8) piles that 
support the structure and four (4) additional fender piles that will be used to provide fendering 
for boats that use the hoist facility.  

The intertidal floats that ground at low tide are limited in width to 6-ft and have skids that 
will keep them elevated above the mud flat.   

All floats are removed from the resource and stored in the parking area a during the off-
season effectively avoiding any impacts to the resource for approximately 5 to 6 months 
from November to April. 

4. Consideration of any Interference with Natural Flow 

The proposed work includes elevated pile supported structure and floating docks oriented 
parallel with the prevailing wind.  This configuration does not interfere with the Natural 
Flow of water on the site.  

5. Consideration of project attributes that Lower Water Quality 

There is no discharge or long-term disturbance from the proposed facility. Construction 
Impacts are addressed in Attachment 6 Construction Plan. 

6. Consideration of any Flooding 

The project is not located in a FEMA designated floodway and consequently will not cause 
or increase the flooding of the alteration area or adjacent properties. 
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ATTACHMENT 2 Alternatives Analysis 
The Project Plans appended to this document detail the Preferred Alternative. The project was 
developed to meet the Objective Criteria of the project with consideration of NRPA Regulatory 
Standards as presented in the previous sections.   The Preferred Alternative represents the 
most practicable solution for safe waterfront activities for the yacht club balancing long-term 
stability with least environmental impact.   

The Preferred Alternative was selected after considering several options.  A summary of the 
alternatives considered are discussed below and summarized in the Table that follows: 

A. Do Nothing Option 

A ‘Do Nothing’ option would reduce the ability of HYC to meet the needs of a 250 active 
members that use the club facilities to access the water and to fulfill their mission to 
provide a program of sailing instruction and seamanship for the youth of the area.  

There is no other small hoist available to the membership for launching small keel boats 
from a trailer into Harraseeket Harbor.  The facilities provided at Stouts Marine Services and 
Brewers Yacht Yard are dedicated to much larger vessels and are cost prohibitive for the 
younger sailing fraternity.   

B. Preferred Alternative 

All the proposed improvements are within the shadow of the existing Yacht Club facilities 
with no further projection into the harbor.   The proposed hoist platform and floats will be 
largely be constructed through volunteer efforts by members that have construction skills.  
This is reflected in the proposed design which considers member contributions to 
construction, operation, and long-term maintenance.  

1. Platform and Hoist 

The proposed work adds a platform and hoist that will serve to promote sailing 
opportunities for small keelboats at the club.  This is in a response to a nationwide trend 
for facilities that are provided by progressive yacht clubs to rekindle and maintain 
interest and opportunities for competitive and recreational sailing.  The improvements 
are primarily targeted to the younger membership but will be available to all age 
groups. 

The proposed hoist location is central to yacht club operations, but segregated from 
main pier access, vehicle parking and in-water dock activity.  The platform hoist will 
have direct access from the traffic corridor within the existing parking area.  The hoist 
will only be accessible above half-tide for keel boats, but this has been determined to be 
adequate with appropriate planning.   

2. Floats 

The additional floats will support the operation of the hoist and provide additional space 
for member skiffs and inflatables used by members to access moorings in the harbor.  
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C. Other Alternatives Considered   

1. Platform and Hoist 
Bulkhead and fill options were considered to create the same footprint as the 
Preferred Alternative, but these were determined to be less desirable because of the 
increased impact below the high tide line and it was observed that a vertical 
bulkhead would induce wave reflection into the existing float system.  

2. Floats 
All HYC floats are built and maintained by HYC volunteers.  The additional floats 
could be purchased from a local dock company, but this option would require the 
diversion of HYC sponsorship dollars away from the summer sailing program.   

D. Consideration for reducing the size, scope, or configuration of the project. 

1. Moving the entire float system into deeper water would be desirable, but 
impractical because of the impact on the harbor mooring filed which is currently at 
capacity with a waiting list that is several years long. 

2. Increasing the length of the Hoist Platform to provide all tide access for keel boats 
would require that it extend another 50-ft into the harbor or that the area be 
dredged.  The former is not an option, because it displaces other HYC facilities.  The 
latter is an impractical long-term solution next to the existing filled groin that forms 
the HYC parking area.  
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ATTACHMENT 3 Location Map 
 

 
Figure 5 – Project Location 

  

 
Taken for NOAA CHART 13290 “Casco Bay 

HYC 
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ATTACHMENT 4 Color Photographs 

 
 

Figure 6 - Harraseeket Yacht Club 2015 Aerial “Google Earth” 

 

HYC Clubhouse 

HYC Pier 

HYC Ramp 

Proposed 

Hoist 
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Figure 7 - Proposed HYC Hoist & Stub Pier “Photo Simulation” 

 
Figure 8 – Looking across location of Proposed Hoist seaward 

Proposed Burwell Hoist  
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Figure 9 - Looking from Float J to Gangway G3 - This is the year-round float 
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Figure 10 – looking from main pier to HYC Clubhouse and western Abutting Property. 

 
Figure 11 – Looking from Float D towards shore along riparian line with western Abutting Property. 






  

 

  
Figure 12 – Looking down L Floats to beach access area. Shell fisherperson on beach.  

  
Figure 13 – Looking from Float E/E2 towards shore along riparian line with eastern Abutting Property. 

. 
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ATTACHMENT 5 Project Plans 
The following project plans are included as APPENDIX  A.  

 

BAKER DESIGN CONSULTANTS 

G-1 Coversheet 

C-0 Existing Conditions 

C-1 Proposed Site Plan 

 

GAGNON ENGINEERING INC. 

Sheet 1 of 5 Plan & Section 

Sheet 2 of 5 Plan & Section 

Sheet 3 of 5 Curbs & Rails 

Sheet 4 of 5 Miscellaneous Details 

Sheet 5 of 5 Notes & Materials 

 

ATTACHMENT 6 Additional Plans 
No additional plans are provided. 
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ATTACHMENT 7 Construction Plan 
Construction Access 

The project site is on the mainland with access by road and on Harraseeket Harbor with access 
by a construction barge.  

• Floats will be constructed on shore 

• Piles will be driven by barge mounted equipment. 

• The Hoist Platform superstructure precast concrete panels will arrive by truck and be 
placed with a landside crane and or barge mounted crane. 

• All timber curbs and railing will be fabricated and installed on site.   

Construction Notices 

HYC will notify the Town when the work starts and will keep them informed as the project 
moves forward.  

Method of Construction 

The work is typical of residential marine construction with waterfront work supported by 
marine and landside equipment. 

Construction Schedule 

The completed platform hoist will be operational for the 2021 summer season.  Material orders 
will be placed over the winter with construction completed in the spring of 2021. 
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ATTACHMENT 8 Erosion Control Plan 
The project involves minor grading and digging to place the Hoist Platform abutment at the 
edge of the parking area.  Refer to Sheet C-1 Proposed Site Plan and structural plans located in 
APPENDIX  A. 

There will be no temporary earth moving necessary in intertidal or subtidal areas of the 
property.  

Erosion control notes are provided below 

1. Application of temporary and permanent erosion control measures for the project shall 
be in accordance with procedures and specifications of the current Maine Erosion and 
Sediment Control Handbook for Construction, Best Management Practices.  

2. All areas disturbed during construction shall be reconstructed unless noted otherwise. 

3. All work shall be executed from shore or by barge.  No tracked or wheeled equipment 
shall be operated or placed below the high-water mark. 

4. Temporary erosion control measures shall be removed upon completion of grading 
operations and establishment of acceptable ground cover. 

5. The Contractor shall be responsible for maintaining erosion control measures during 
construction. 
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ATTACHMENT 9 Site Conditions Report 
Refer to photographs provided on 29.  Also refer to the MDEP COASTAL WETLAND 
CHARACTERIZATION form that is provided in Appendix B.   

Refer to the Beginning with Habitat and Maine GIS mapping provided in this section.  Based on 
this mapping there are no eel grass beds of shellfish beds located within the HYC waterfront 
area.  While Tidal Wading and Waterfowl Habitat (TWWH) mapping does encroach on a small 
area of the property, this is a section of shore that was stabilized with riprap in the 1970’s.  

Based on the resource mapping shown, the project will have minimal impact on the existing 
natural resources. 

 

 

 

 
 

Figure 14 -A section of “Primary Map 2 – High Value Plant & Animal Habitats” published by Beginning with Habitat (February 

2018) included below shows that the area is mapped as shorebird habitat and Tidal Wading and Waterfowl Habitat (TWWH), but 

no rare or endangered species at the site. 

Harraseeket 
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Property 
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Figure 15 - Tidal Wading and Waterfowl Habitat (TWWH), Google Earth Pro 

 
Figure 16 – Eel Grass Habitat (1999) Google Earth Pro 
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Figure 17 – Eel Grass Habitat (2013) Google Earth Pro 
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ATTACHMENT 10 Notice of Intent to File 
 

PUBLIC NOTICE OF INTENT TO FILE 

Please take notice that the Harraseeket Yacht Club; PO Box 82; Freeport, ME 04032 intends to 
file a Natural Resources Protection Act permit application with the Maine Department of 
Environmental Protection pursuant to the provisions of 38 M.R.S.A. §§ 480-A through 480-V on 
or about July 20, 2020. 

The application is for waterfront improvements on the property of the Harraseeket Yacht Club 
that include a boat hoist and layout changes to the existing float system.  

A request for a public hearing or a request that the Board of Environmental Protection assume 
jurisdiction over this application must be received by the Department, in writing, no later than 
20 days after the application is found by the Department to be complete and is accepted for 
processing. A public hearing may or may not be held at the discretion of the Commissioner or 
Board of Environmental Protection. Public comment on the application will be accepted 
throughout the processing of the application. 

For Federally licensed, permitted, or funded activities in the Coastal Zone, review of this 
application shall also constitute the State's consistency review in accordance with the Maine 
Coastal Program pursuant to Section 307 of the federal Coastal Zone Management Act, 16 
U.S.C. §1456. 

The application will be filed for public inspection at the Department of Environmental 
Protection's office in Portland during normal working hours.  A copy of the application may also 
be seen at the Freeport Town Hall (Code Enforcement); 30 Main Street, Freeport Maine 04032.  

Written public comments may be sent to the regional office in Portland where the application is 
filed for public inspection: Maine DEP, Southern Maine Regional Office; 312 Canco Road, 
Portland, ME 04103. 
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ATTACHMENT 11 Maine Historic Preservation 
The State office of the Maine Historic Preservation has been provided a copy of key plans with a 
request for comment as part of the Army Corps application.  Please see notification letter 
below. 

` 
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ATTACHMENT 12 Functional Assessment 
In accordance with the Wetlands and Waterbodies Protection Rules, Section 5.C(6)(b) Coastal 
Wetlands, a functional assessment is not required for this project. 

ATTACHMENT 13 Plan of Proposed Compensation 
The proposed activities result in minimal impact to the coastal wetland.  No loss or degradation 
of wetland function is anticipated as a result of the work.  No compensation is proposed. 
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APPENDICES 
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APPENDIX  A MDEP VISUAL EVALUATION 
FIELD SURVEY CHECKLIST 

(Natural Resources Protection Act, 38 M.R.S.A. §§ 480 A - Z) 

Name of applicant: Harraseeket Yacht Club                        Phone: (207) 846-9724 (Agent) 

Application Type: NRPA Individual Permit – Coastal Wetland Structure                              

Activity Type: (brief activity description) Existing float repair and new construction of small boat hoist. 

Activity Location: Town: South Freeport                            County: Cumberland 

GIS Coordinates, if known; Latitude: 43°49'6.31"        Longitude: 70° 6'28.87"W 

Date of Survey: 6/01/2020    Observer: Barney Baker P.E.    Phone: _(207)-846-9724 

 

Distance Between the Proposed Visibility 

Activity and Resource (in Miles) 

1.Would the activity be visible from:     0-¼  ¼-1  1+   

A.  A National Natural Landmark or other outstanding                         _  N/A _ 

     natural feature? 

B.  A State or National Wildlife Refuge, Sanctuary, or                    _Wolfe’s Neck 

     Preserve or a State Game Refuge?   

C. A state or federal trail?                 __Wolfe’s Neck 

D. A public site or structure listed on the National                 _  N/A_ 

  Register of Historic Places? 

E. A National or State Park?                                                             _  N/A _ 

F.     1) A municipal park or public open space?             _Winslow Park_ 

  2) A publicly owned land visited, in part, for the use,              _Winslow Park  

             observation, enjoyment, and appreciation of  natural or man-made visual qualities? 

        3) A public resource, such as the Atlantic Ocean,                                     Casco Bay_                      

            a great pond or a navigable river? 

2.  What is the closest estimated distance to a similar activity?        Portland Yacht Club  

3.  What is the closest distance to a public facility                            _  N/A 

        intended for a similar use? 

4.   Is the visibility of the activity seasonal?    Yes  No 

       (i.e., screened by summer foliage, but visible during other seasons) 

5.  Are any of the resources checked in question 1 used by the public Yes  No 

     during the time of year during which the activity will be visible? 

 

 

A listing of National Natural Landmarks and other outstanding natural features in the State of Maine can be found at:  

www.nature.nps.gov/nnl/Registry/USA_map/states/Maine/maine.htm . In addition, unique natural areas are listed in the Maine Atlas and Gazetteer 

published by DeLorme. 

http://www.nature.nps.gov/nnl/Registry/USA_map/states/Maine/maine.htm
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APPENDIX  B DEP Coastal Wetland Characterization 
NAME OF APPLICANT: Harraseeket Yacht Club                             PHONE: (207) 846-9724 (Agent) 

APPLICATION TYPE:_ NRPA Individual Permit – Coastal Wetland Structure 

ACTIVITY LOCATION:     TOWN: South Freeport                           COUNTY: Cumberland 

ACTIVITY DESCRIPTION:  fill    pier    lobster pound    shoreline stabilization    dredge    other: Hoist 

DATE OF SURVEY: 6/01/20                                                               OBSERVER: Barney Baker, PE 

TIME OF SURVEY:  14:00                                                               TIDE AT SURVEY:  Low water 

SIZE OF DIRECT IMPACT OR FOOTPRINT (square feet): 

           

 

SIZE OF INDIRECT IMPACT, if known (square feet):  

 

HABITAT TYPES PRESENT(check all that apply):  

 sand beach  boulder/cobble beach  sand flat    mixed coarse & fines      

 salt marsh  ledge    rocky shore         mudflat (sediment depth, if known: varies_) 

ENERGY:  protected            semi-protected                   partially exposed                 exposed 

DRAINAGE:  drains completely        standing water            pools            stream or channel  

SLOPE:    >20%             10-20%                5-10%                 0-5%                    variable 

SHORELINE CHARACTER:   Riprap bank (height from spring high tide: 12’-ft)   beach    rocky   vegetated 

FRESHWATER SOURCES:  stream             river                  wetland                stormwater 

MARINE ORGANISMS PRESENT:  

absent    occasional common  abundant 

mussels                  

clams                  

marine worms              

rockweed                        

eelgrass                 

lobsters                  

other                   

SIGNS OF SHORELINE OR INTERTIDAL EROSION?      yes  no 

PREVIOUS ALTERATIONS?    yes   no 

CURRENT USE OF SITE AND ADJACENT UPLAND:   

  undeveloped           residential           Institutional (Yacht Club)         degraded           recreational 

PLEASE SUBMIT THE FOLLOWING: 

 Photographs  Overhead drawing 

 Intertidal Subtidal 

1 SF/Piles 16 0 

 Intertidal Subtidal 

Shading (SF)  2143 515 
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APPENDIX  C Project Description Worksheet for a Dock, Pier or 
Wharf Application 

 

 Project Description Worksheet for a Dock, Pier or Wharf Application. 

 Help us process your application more efficiently by completing this worksheet, which is 
supplemental to a NRPA application for a dock, pier or wharf.   A completed Appendix D may 
be substituted for Block 14 of the application page.   

THIS IS AN APPLICATION FOR A.....     

□  Commercial wharf  

If yes, indicate type of commercial activity: 
License number: 
Number of fishermen using this wharf: 

□  Public pier, dock or wharf  

□  Common or shared recreational pier, dock or wharf 

□  Private recreational pier, dock or wharf 

   □  Expansion or modification of an existing structure 

     Other, please indicate: Yacht Club Small boat hoist. 

TELL US ABOUT YOUR BOAT.... 

Yacht Club has 250 members.  Most with boats of some kind.  The description provided if for the size 
that would use the hoist. 

My boat(s) requires a draft of 2-5 feet. 

My boat(s) is ~24 feet long.   

TELL US ABOUT YOUR PROJECT SITE....  

For coastal piers and wharves, please complete Appendix B of the NRPA application.  

For freshwater docks, please describe the substrate and any vegetation: See appendix B 

SCENIC CONSIDERATIONS… 

 Please complete Appendix A of the NRPA application.  

WHAT FACILITIES ARE NEARBY? 
The nearest public boat launch is Falls Point and Winslow Park located in Freeport approximately 2 
miles from the project location.                  

 Applicant is a Yacht Club- The crossed-out lines are not applicable 
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□ I have inquired about slip or mooring availability at the nearest marina or public facility. 

□ Yes, a slip or mooring is available. 

□No, a slip or mooring is not available.  Approximate expected time on waiting list: 

 I have contacted the local Harbor Master.   
Name: Charles Tetreau  Phone: (207) 865-4546 

I currently use the following for my boat:  □ Mooring   □ Marina   

TELL US ABOUT YOUR PROPOSED PIER, DOCK OR WHARF… (P58) 

 

MATERIALS: 

  The PLATFORM structure will be supported by pilings.  
SYP CCA pilings of 9 inches in diameter 

□  The structure will be supported by stacked, flow-through granite cribs.  

n/a blocks, measuring n/a feet by n/a feet 

□  The structure will be supported by solid fill.  

n/a square feet of solid fill 

□  Other: 

   

DIMENSIONS:  

HYC BURWELL PLATFORM HOIST 

Length of fixed section:          36-ft 
Width of fixed section:        20-ft 
Length of ramp:         N/A 

Dimensions of float:              See Schedule page 17 

Distance the structure will extend below mean low water (MLW): N/A 

Depth of water at the fixed end of the structure:     N/A 

Depth of water at the float at low tide:       0-ft 
Depth of water at the float at high tide:       8-9 ft 
Dimensions of any proposed buildings (e.g. bait shed):     N/A 

    

 ACCESS: 

  During construction, my project site will be accessed via:  

 Land  

 Beach/intertidal area 

 Water/barge 
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APPENDIX  D Abutting Property Owner Letter 
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APPENDIX  E Project Plans 

BAKER DESIGN CONSULTANTS 

G-1 Coversheet 

C-0 Existing Conditions 

C-1 Proposed Site Plan 

 

GAGNON ENGINEERING INC. 

Sheet 1 of 5 Plan & Section 

Sheet 2 of 5 Plan & Section 

Sheet 3 of 5 Curbs & Rails 

Sheet 4 of 5 Miscellaneous Details 

Sheet 5 of 5 Notes & Materials 
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