
Tree Task Force Agenda 
February 2, 2023

Town Hall Conference Room, 6:00
Business:
-Caroline Pelletier, Town Planner to address group questions re:  status of Comprehensive Plan 
Review, Town Visioning; Overlay District; mechanisms for evaluating the cumulative impact of  
new projects/alignment with sustainability measures for codes & ordinances>esp. related to 
existing conditions site plans, removal of trees and other vegetation, maintenance of existing 
trees & veg.; promotion of our Public Tree Program.
-FSAB May Lecture , Tree Canopy/Native Planting
-Posting the Project Canopy Report/ getting in touch with those who helped survey/ invite to 
follow our work. FCT new Executive Director is leaning into more education around private 
beneficial land management

 Informational Exchange:
Tree Inventory System, Marc-
Planting Sites- Susan, Tyler
Tree Program Status- Eric
FSAB Update - Kristen

Next Steps:
-Jeff Tarling is retiring; more availability to come to one of our meetings?
-Continue downtown-sited tree planting design plan/schedule
 Develop Public Relations Plan ex., web page of informational resources for developers/ 
commercial property owners to facilitate/incentivize alignment with Public Tree Program. 
Discuss Susan's goal to cover private property tree regulations (article she forwarded via 1/8 
email re: Cambridge MA) 


