
Tree Task Force Agenda
February 7, 2024

(first Wednesday)
Town Hall Conference Room,  6:30

Attendance   

Updates
-Complete Streets input re: two proposed landscaping sites (Kristen/Tyler)
- Replacement TTF member / applications
- Maine Beer Company volunteer capacity (Tyler)
- DPW Tree Inventory updating (Eric)
- Wild Seed Project, 'Bringing Nature Home'  plant and tree sourcing (Kristen)

New Business
Town Council Appearance- Work Plan presentation/Revenue Account Approval
Ordinance Committee- On 1/25 met for the first time; Tree Ordinance was discussed  . Next 
meeting is scheduled for 2/8
Draft the Management Plan-
[referring to the Northeast Center for Urban & Community Forestry Holdsworth Natural Resource Center. 
University of Massachusetts Amherst, A GUIDE: DEVELOPING A STREET AND PARK TREE 
MANAGEMENT PLAN.  (USDA Forest Service) ]


Next Steps
Measure and photograph two planting sites
Identify 10-12 single tree planting sites
Consider Arbor Week Events
Contact Earl re: budget process 

Next Meeting   March 6


