Tree Task Force Agenda
December 7, 2023
Town Hall Conference Room
6:00

Updates
Spring/Summer 2023 Tree Treatments (If | receive updated information from Earl via email)
Tree Reserve Account Tree Ordinance/Zoning Amendments TC 12/5 presentation recap
Climate Action Plan Workshops Canopy Strategies>Goals
ROW Some guidance using Tammy's (DPW) compilation of centerline offsets street-by street.
ArcGIS= "Cloud-based software to create and share interactive web maps...interact with data,
zoom in, and search on the map. Use smart, data-driven mapping styles and intuitive analysis
tools to gain location intelligence."

New Business

Momentum Grant- overseen by FEDC = for “improvements to the streetscape”/ open until
31 December / offering grants $2500 to $5000 / "Richardson (FEDC) expects the
improvements to happen 'by spring.'” / have marketed the grants with an article in MaineBiz,
also listed on the Town website, and the Chamber website. A project proposal is likely to be
submitted by Mandy McPherson and local artists that may peripherally support our work.
2023-'24 draft Work Plan- Revise last meeting's version and finalize.

Public Tree Management Plan- choose which template we will use; begin word-smithing for
Freeport.

Next Meeting - January 4, 2024



