Freeport Sustainability Advisory Board: Agenda 9/25/2023
Location: Town Council Chambers, Town Hall Meeting at 6:30 PM

AGENDA
e BEGIN MEETING 6:30 PM

e APPROVE MINUTES: 5 min
To approve the Minutes of 9/11/23

e REFINING EMISSIONS DATA: 15 min
Discussion on the option to create a new contract with GPCOG to refine transportation data by
monthly and by trip. Potential vote to allocate funding and identify next steps.

e REVIEW TIMELINE OF CLIMATE PLANNING PROCESS: 10 min

Sustainability Coordinator will present on tasks included in the remainder of the planning process
and determine desired date for fall Community Workshop.

e ACTION PLANNING: 20 min
Directions for reviewing draft action list from GPCOG
e STAKEHOLDER ENGAGEMENT: 15 min
Strategize and assign roles for targeted stakeholder outreach for September and October.
e LECTURE SERIES STRATEGY: 15 min
Discussion on the board priorities for this coming year, potential collaborations, and brainstorm

to select lecture topics that will help advance our goals. Lecture options include Climate
Resilience Planning, and FCT collaboration.

e UPDATE FROM TREE TASK FORCE: 10 min

e ADJOURN BY 8:00 PM:



